PARKS AND RECREATION COMMISSION
SPECIAL BUDGET MEETING
JANUARY 26, 2012

Meeting was called to order at 7:00 p.m. at Town Hall with the following in attendance:

Robert Ferrigno Anthony Chmielewski
Richard Moore Nancy Walsh

Marie Petitti Roger McGovern
Nicholas Bragano Vincent Lipinski

Kenneth Martin (7:30 p.m.)

Also,
Dmitri Paris, Park Superintendent
Mary Markham, Recreation Director

Prior to Budget Proposals review, the Recreation Director and Commissioner Lipinski briefly updated the
Commission concerning our motion of January 9, 2012 requiring the Pisces Organization to comply with
certain requirements by Monday, January 30, 2012. Both the Recreation Director and Commissioner Lipinski
attended a meeting at Hillcrest Middle School by the Organization to elect a new slate of officers which ended
with their decision to elect an interim Board of Officers through April, 2012. In the meantime, a letter prepared
by the Town Attorney and signed by the Parks and Recreation Chairman was issued and sent to all members of
the Trumbull Pisces Program indicating the Parks and Recreation Commission has enacted rules and policies
which it applies uniformly with respect to the use of the park system and town facilities and if they fail to
comply with the requirements and deadlines, then the Commission has the right to exercise the power it is
vested with the affix penalties including the possible suspension and/or forfeiture of the use of the Hillcrest
Middle School Pool.

Chairman said he had a call from Mrs. Cerulli who has been active with the organization, and he explained the
action is in place and they must abide and he did not encourage them to come back to the Commission with an
extension request.

The Recreation Director reported that the Organization has now met and elected a slate of interim Officers to
represent them until their annual meeting in April when they will have another election and they are gathering
all information requested to be presented by January 30, 2012. They will meet the requirements of the January
9, 2012 Parks and Recreation Motion.

The annual January Facilities Users letter was reviewed and discussed. The Recreation Director reported that
the new Scheduling Program is being installed on their computer which will facilitate scheduling.

Mrs. Petiti questioned whether the groups necessarily have to come to this Commission if they turn their
information in to the Recreation Department for scheduling.

Mr. Bragano suggested they should submit their complete package, perhaps in a binder, then if there are
questions they could be asked to come in.

Superintendent suggested we could consider that if a core group is returning and their information has not
changed, they would not have to appear before the Commission; but, if there are significant program or
facilities changes, they would be required to update Commission for approvals.

Mr. McGovern questioned scholarships to programs. Recreation Director explained that they do a very few
hardship scholarships which are submitted and reviewed to allow a child to play.
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Mrs. Petitti felt that every group doesn’t have to come before this Commission. We should look through their
presentation and only if there is a problem we have them come before us.

Mr. Lipinski questioned how do we define ‘status quo’ with an organization.

Superintendent felt we still need to use due diligence, but pull back a bit.

Mr. Moore felt it would be reasonable to request a binder of their submitted material to be certain everything is
in place.

Mr. Martin stated that he feels it is important for organizations to come before the board. Something always
comes up that can’t be seen on paperwork submitted.

Chairman agreed that a face-to-face interview is important to keep the communication level with the sports
organizations. He felt they providing a binder with their required information is a good thought; but, then
organization representative should appear for questions.

Mrs. Petiti felt we should indicate the rules to organizations and once the binder of information is submitted, if
there is something incorrect, they will be called in.

Mr. Martin expressed concern with sub-leasing of assigned facilities. This only comes up in discussion.
Superintendent said we should consider: Controls, Authorizations and Honesty. Our Field Use Policy hasn’t

been utilized in earnest yet, but will be. Rangers will now have the scheduling list. If a group is on the field
and shouldn’t be, they will have the authority to put them off.

Recreation Director said there is in fact a “swaping” of fields between organizations that occurs; but, Rangers
are notified as soon as these occur.

MOTION by Mrs. Walsh, second by Mrs. Petiti, as long as the #1 Group Core Groups as defined by the Field
Use Policy requests are in order as per requirements and submitted by the February Parks and Recreation
Commission meeting for the calendar year, they will not be required to appear before the Commission unless
requested.

Discussion:

Mr. Bragano: Binder of required documents should be presented first and face-to-face appearance necessary.

Mr. Martin:  Concerned they will think this automatically give them full use of facilities.

Mrs. Petiti:  If they meet the requirement and get their binder in with their submitted proposal, why do they
need to come in to get permission?

Mr. Bragano: Groups are going to change year after year. Need to have face-to-face visit with one or two
representatives.

Chairman:  We could request a brief, no more than 5 minute, presentation.

Motion Vote: Three in Favor (Petitti, Walsh, McGovern), Six opposed ( Chmielewski, Moore, Martin,
Bragano, Lipinski, Ferrigno). Motion Failed.
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MOTION by Mr. Bragano, second by Mr. McGovern, unanimously passed that any organization requesting use
of Town of Trumbull Parks and Recreation Facilities for the calendar year, excluding tournaments, must present
a binder complete with requirements of the Trumbull Field Use Policy to the Recreation Department a
minimum of thirty (30) days prior to a formal presentation by the organization of approximately five (5)
minutes at a scheduled Parks and Recreation Commission meeting.

The annual Sports Facilities Users letter will be amended to include this requirement.
Budget Reviews:

Park Superintendent:
Reviewed his Departmental Request for 2012/2013 Fiscal Budget:

e He said there are two new positions included in his request; one an entry-level maintainer position
(incorporating current positions of Landscape Maintainer, Fire and Security Technician and Town’s
Plumber) and one additional full-time ranger with a re-written job description allowing winter labor
project work during the ranger down-time.

e He has once again included the Parking Lot Attendants requested last year.
His concern is whether both very necessary line items would be approved during budget deliberations.
The Commission’s consensus is that both the Full Time Ranger and the Parking Lot Attendants are
absolutely necessary and they will encourage both be approved through the budget process. We have

the additional responsibility for security along the Rail Trail with its soon opening of the southerly
portion, and the Parking Lot Attendants are most necessary at Twin Brooks and Indian Ledge Parks.

e The Athletic Fields Contract covers Hillcrest, Trumbull High School fields maintenance.
e Under Program Supplies, he has a concern with increased cost of potassium chloride.
e He will be adding an item of $60,000 for State required invasive remediation for Twin Brooks Park
meadow area.
Mr. Martin suggested the State be approached for support funding to cover security along the Rail Trail.
Mr. Moore suggested we consider some type corporate sponsorship program covering portions of the Rail Trail.

Mr. Moore reported that he was approached by a woman who will attend an upcoming meeting to request
additional wood chips at the Dog Park.

Chairman noted there is an agreement in place concerning the Dog Park whereby he thought they provide their
own maintenance materials.

Superintendent said we do provide them with Town wood chips, but not the quality they are seeking.
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Recreation Director
Reviewed her Departmental Request for 2012/2013 Fiscal Budget:
She explained that her budget is primarily salaries.
Upon questions:
e Lifeguards are Civil Service.
e Youth Department first included with her budget, currently removed.
e Program expenses are lumped on review sheets; however, First Selectman, Board of Finance and Town
Council have full breakdown of distributions.

MOTION BY Mr. Lipinski, second by Mr. Martin, unanimously approving the Park Superintendent’s and
Recreation Director’s Departmental Budgets as presented for Fiscal 2012/2013 to be submitted to the First
Selectman, Board of Finance and Town Council for approval.

MOTION at 10:15 p.m. to adjourn by Mr. Chmielewski, second by Mrs. Walsh, unanimously approved.

Respectfully submitted:

Joan E. Plouffe
Clerical Administrative Assistant
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MOTION by Mrs. Walsh, second by Mrs. Petiti, as long as the #1 Group Core Groups as defined by the Field
Use Policy requests are in order as per requirements and submitted by the February Parks and Recreation
Commission meeting for the calendar year, they will not be required to appear before the Commission unless
requested.

Discussion:

Mr. Bragano: Binder of required documents should be presented first and face-to-face appearance necessary.

Mr. Martin:  Concerned they will think this automatically give them full use of facilities.

Mrs. Petiti:  If they meet the requirement and get their binder in with their submitted proposal, why do they
need to come in to get permission?

Mr. Bragano: Groups are going to change year after year. Need to have face-to-face visit with one or two
representatives.

Chairman: ~ We could request a brief, no more than 5 minute, presentation.

Motion Vote: Three in Favor (Petitti, Walsh, McGovern), Six opposed ( Chmielewski, Moore, Martin,
Bragano, Lipinski, Ferrigno). Motion Failed.

MOTION by Mr. Bragano, second by Mr. McGovern, unanimously passed that any organization requesting use
of Town of Trumbull Parks and Recreation Facilities for the calendar year, excluding tournaments, must present
a binder complete with requirements of the Trumbull Field Use Policy to the Recreation Department a
minimum of thirty (30) days prior to a formal presentation by the organization of approximately five (5)
minutes at a scheduled Parks and Recreation Commission meeting.

MOTION BY Mr. Lipinski, second by Mr. Martin, unanimously approving the Park Superintendent’s and
Recreation Director’s Departmental Budgets as presented for Fiscal 2012/2013 to be submitted to the First
Selectman, Board of Finance and Town Council for approval.

MOTION at 10:15 p.m. to adjourn by Mr. Chmielewski, second by Mrs. Walsh, unanimously approved.



