DATE:
TIME:
PLACE:

13-Feb-08

CALL TO ORDER
PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS

APPROVAL OF MINUTES

TREASURER'S REPORT

INTERNAL AUDITOR'S REPORT

2/08/01 EDUCATION

2/08/02 EDUCATION

2/08/03 PARKS
APPROPRIATION

2/08/04 CONSERVATION
APPROPRIATION

2/08/05 TOWN CLERK
TRANSFER

ADJOURNMENT

TRUMBULL BOARD OF FINANCE

NOTICE

OF MEETING

8:00 p.m. or immediately following Public Hearing
MADISON MIDDLE SCHOOL

DISCUSSION: SECURITY, ELECTRICAL UPGRADE
VOICE MAIL SYSTEM
FROM: UNRESERVED FUND BAL. 48,000
TO: 01060000-522205
PROGRAM EXPENSES 48,000
FROM: UNRESERVED FUND BAL. 5,500
TO: 01080600-534402 5,500
PROGRAM $UPPLIES
FROM: UNRESERVED FUND BAL. 420
TO: 01015400-522201
CLERICAL KEES 420
FROM: 01013600-578803 50
MNTNCE/REP-PROG. REL.
TO: 01013600-556602

PROF. DEV/-ASSN. DUES

50



TOWN OF TRUMBULL
BOARD OF FINANCE

REQUEST FOR ACTION |
DATE: | 13-Feb-08
AGENDA  2/08/01
AMOUNT
(A) APPROPRIATION [ ] FROM: ACCOUNT NO.
ACCOUNT NAME
TO:  ACCOUNT NO.
/ACCOUNT NAME
(B) TRANSFER FROM:ACCOUNT NO.
ACCOUNT NAME
TO:  ACCOUNT NO.
ACCOUNT NAME

(C) SUMMARY OF REQUEST

DISCUSSION: SECURITY, ELECTRICAL UPGRADE, VOICE MAIL SYSTEM

(D) REQUESTED BY:RALPH M. IASSOGNA, SUPERINTENDENT, TRUMBULL PUBLIC SCHOOLS

(E) SUPPORTING DATA: SEE LETTER ATTACHED.

(F) CONCU [ INO [ ]NEED ADD'L INFORMATION

i o ——

RAYMOND G. BALDWIN, F MCTMAN p)

(G) BOARD OF FINANCE ACTION:

. APPROVED___

. RECOMMENDED TO TOWN COUNCIL___
. TABLED___

. DENIED___

. OTHER___

AN~



January 25, 2008

Mrs. Kathleen McGannon, Chairman
Board of Finance

Mr. Mark Altieri, Chairman

Town Council

Dear Mrs. McGannon and Mr. Altieri:

Please note the following items that are “left over” from the summer of 2006 and recently have
been completed.

1. Security Update

A. As you and your colleagues might recall, the Board of Education, approximately 1 5
years ago, addressed the Board of Finance and Town Council and discussed several
BOE-Urgent Needs projects as noted below:

PROJECT ORIGINAL BALANCE

APPROPRIATION

DF GYM ROOF $230,000.00 $73,569.00
ABESTOS ABATEMENT $301,756.00 $58,836.99
MADISON BLEACHERS $142,900.00 $60,940.37
THS BLEACHERS $200,000.00 $147,847.46
SECURITY EQUIPMENT $95,000.00 $0.00
CAPITAL ASSESSMENT $100,000.00 -$5,598.88
(Expanded Charge)
HILLCREST LOCKER ROOM $28,000.00 $21,442.16
AGGREGATE $54,884.00 $49,018.72
CONTINGENCY

TOTAL $1,152,540.00 $406,055.82

All of the above projects have been completed and we are very pleased that a balance of
$406,055.82 remains. That savings is a direct result of: the efforts of our Plant
Administrator, Steve Kennedy, who handled the day-to-day work, and Facility Manager,
Al Barbarotta, who oversaw these projects; the work of several “in house” staff to
complete or assist in the completion of the projects; and the bid process.

B. With regard to Security, although the initial phase of the project has been completed,
other, more comprehensive components should be implemented, as planned. These areas



were confirmed and/or evolved from the National School Safety and Security Services
(Trump) report and include:

v The Reach/Alternate School building on the Madison Campus, which houses more
than 65 students and staff. ($12,000)

v Electronically monitoring two additional exterior doors at each school to make sure
they are closed and to control who can access the doors and limit the times of such
access. (Playground doors and key access doors.) ($80,000)

v Enhancing front door intercoms for video recording, online access by police, and
monitoring and control capabilities from any network PC. ($36,000)

The cost for adding the above 3 projects is approximately $140,000 (including $12,000
allowance for hardware and electrical work that may arise).

C. Tt has become increasingly more obvious, particularly with recent THS incidents and the
delay of the high school “renovate as new” project, that at the very least, a basic security
system should be installed at this time, independent of the pending construction. (There
might be a way to still acquire the 30% State reimbursement and we can discuss this at
the meeting.) A “ballpark” figure of $50,000 can be used to provide a basic system
which would include:

v Front door entrance security (camera, monitor, intercom, network hardware,
recording capabilities--$20,000)

v Four access control exterior doors (gym, loading dock, band area and B/C house
stairwell--$25,000)

v Contingency (unforeseen electrical/hardware issues--$5,000)
*It should be noted that a more sophisticated and comprehensive system should be
included in the Trumbull High Renovate As New Proposal as outlined in the “Trump”

report. (approximate cost $275,000)

II. Electrical Update

As a follow-up to last year’s Board of Finance and Town Council meetings in which it was
agreed that it would be best to postpone moving forward with our 3 year Technology Plan
until a comprehensive electrical assessment was conducted, $170,000 was allocated. Such
analysis recently was concluded by bid awardee Silver/Petrucelli ($40,000) that identified
electrical distribution and capacity needs of Trumbull Public Schools. The final report has
been reviewed and, under the auspices of Town Purchasing agent, Bob Chimini, we are
going out to bid on this project. The selection process should be concluded by mid-February
and at that time, the Board will request to meet with your group to seek approval for the
electrical upgrade. ($130,000 of the original allocation could be applied to any project
approved.)



III. Town/Board Voice Mail System

It is my understanding that with the demise of both groups’ voice mail system, a proposal
will be forthcoming from the First Selectman’s office for a joint request of approximately
$48,000 for a new system (after receipt of consultant recommendation for a replacement

system). Both Town and Board staff will be present at your meeting to discuss this potential
project.

RECAP

1. Security
v Enhanced upgrades: $140,000
v THS basic system: 50,000

Sub total $190,000
2. Electrical Upgrade
Original non-bid estimate ~ $950,000
(Exact amount to be forwarded after bid confirmed)
3. Voice Mail System $48,000

Accordingly, the Board of Education is requesting to be placed on your next agenda to discuss
these 3 items.

If you have any questions prior to our meeting, please do not hesitate to contact me or J eff Hackett
(452-4311 for electrical upgrade and voice mail) or Steve Kennedy (452-4306 for security).

Thank you for your assistance and I look forward to meeting with you.

Sincerely,

Ralph M. Iassogna
Superintendent

RMlIirc
C: Board of Education
R. Baldwin, First Selectman
A. Barbarotta
S. Kennedy
J. Hackett



(A)APPROPRIATION [X]

(B) TRANSFER

(C) SUMMARY OF REQUEST

TOWN OF TRUMBULL

BOARD OF FINANCE
REQUEST FOR ACTION
DATE: 13-Feb-08
AGENDA  2/08/02
AMOUNT $48,000
FROM: ACCOUNT NO.
ACCOUNT NAME UNRESERVED FUND BAL 48,000
TO: ACCOUNTNO.  01060000-522205
/ACCOUNT NAME PROGRAM EXPENSES 48,000
FROM:ACCOUNT NO.
ACCOUNT NAME

TO: ACCOUNT NO.
ACCOUNT NAME

TO COVER COST OF A NEW VOICE MAIL SYSTEM FOR BOARD OF EDUCATION AND TOWN.

(D) REQUESTED BY:RALPH M. IASSOGNA, SUPERINTENDENT, TRUMBULL PUBLIC SCHOOLS

(E) SUPPORTING DATA:

(F) CONCURRENCE: MES

y

SEE LETTER DATED JANUARY 25, 2008 ATTACHED.

[ ]NEED ADD'L INFORMATION

R W ey AR
RAYMOND G. RA'DWIN, FIRS ECTMAN

(G) BOARD OF FINANCE ACTION:

. APPROVED___

TABLED
DENIED___
OTHER___

SR e

RECOMMENDED TO TOWN COUNCIL___
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(A) APPROPRIATION[X]

(B) TRANSFER

(C) SUMMARY OF REQUEST

(D) REQUESTED BY:

(E) SUPPORTING DATA:

TOWN OF TRUMBULL
BOARD OF FINANCE

REQUEST FOR ACTION
DATE: 13-Feb-08
AGENDA 2/08/03
AMOUNT $5,500
FROM: ACCOUNT NO.
ACCOUNT NAME UNRESERVED FUND BAL 5,500

TO: ACCOUNTNO. 01080600-534402
/ACCOUNT NAME PROGRAM SUPPLIES 5,500

FROM: ACCOUNT NO.
ACCOUNT NAME

TO: ACCOUNT NO.
ACCOUNT NAME

ROBERT FERRIGNO, CHAIRMAN, PARKS COMMISSION

SEE ATTACHED LETTER.

(F) CONCURREN@ ] [ )WEED ADD'L INFORMATION

RAYMOND G. BALCOWNTFIRST SEL MAN

(G) BOARD OF FINANCE ACTION

APPROVED___

TABLED___
DENIED___
OTHER _

aohLb =

RECOMMENDED TO TOWN COUNCIL___



Totwn of Trumbull
CONNECTICUT

February 4, 2008

TO: Chairman and Members Board of Finance

ot . Tarrp

FROM: Robert R. Ferrigno, Park Commission Chairman /\) v

RE: Supplemental Appropriation - $5,500.
Purchase of Park Stickers and Distribution

The Park Commission has determined that reinstatement of the Park Sticker
Distribution Program is necessary.

We respectfully request a Supplemental Appropriation in the amount of $5,500 to
cover the cost of this distribution.

The breakdown is approximately:

Two Year Stickers — (July, 2008 to July, 2010) $ 4,000.
(55,000 Park Stickers @ $70/M +/-)
Pick-Up Distribution/incidentals $ 1,500.

In August, 2006 we determined a cost for mailing stickers to be $16,500 which
included the stickers, envelopes and letterhead, stuffing, postage and incidentals.

We respectfully request your favorable review and approval of this request for a
Supplemental Appropriation of $5,500 to cover this two-year Park Vehicle Sticker
Distribution with pick-up by the resident at a specified location to be determined.
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TOWN OF TRUMBULL
BOARD OF FINANCE

REQUEST FOR ACTION
(A) APPROPRIATIONIX] FROM: ACCOUNT NO.
ACCOUNT NAME
TO: ACCOUNT NO.
/ACCOUNT NAME
(B) TRANSFER[] FROM:ACCOUNT NO.
ACCOUNT NAME
TO: ACCOUNTNO.
ACCOUNT NAME
(C) SUMMARY OF REQUEST

DATE:
AGENDA
AMOUNT

UNRESERVED FUND BAL.

01015400-522201
CLERICAL FEES

13-Feb-08
2/08/04
$420

420

420

TO COVER CLERICAL FEES FOR THE PERIOD JANUARY 31, 2008-JUNE 30, 2008 (SEVEN

MEETINGS @ $60/PER MEETING)

(D) REQUESTED BY:JOHN B. RUSSELL, CHAIRMAN, CONSERVATION COMMISSION

(E) SUPPORTING DATA: SEE LETTER DATED JANUARY 25, 2008 ATTACHED.

(F) CONCURRENCE:

/<

[ 1 NEED ADD'L INFORMATION

7 T —
RAYMOND G. BALDWIN, FIRSTSEEECTMAN _——
(G) BOARD OF FINANCE ACTION:

APPROVED __

RECOMMENDED TO TOWN COUNCIL___
TABLED __

DENIED___

OTHER___

orLN =



Trumbull Conservation Commission
2007 - 2008
Supplementary Budget

The Trumbull Conservation Commission is requesting the following budget items for the
period of January 31, 2008 to June 30, 2008.

Clerk services for meetings; 7 meetings at $60/meeting totaling $420.00.

Submitted January 25™ 2008

John B. Russell
Chairman.



TOWN OF TRUMBULL
BOARD OF FINANCE

REQUEST FOR ACTION

DATE:
AGENDA
AMOUNT
(A) APPROPRIATION[ ] FROM:ACCOUNT NO.
ACCOUNT NAME
TO:  ACCOUNT NO.
ACCOUNT NAME
(B) TRANSFER X FROM: ACCOUNT NO.  01013600-578803

ACCOUNT NAME MNTNCE/REP-PROG REL

Armid NG
ACCOUNT NO.  01013600-556602

ACCOUNT NAME PROF.DEV.ASSN.DUES

-
o

(C) SUMMARY OF REQUEST
TO COVER A SHORTAGE IN THE ACCOUNT.

(D) REQUESTED BY: ROSE LODICE, TRUMBULL TOWN CLERK

(E) SUPPORTING DATA: SEE LETTER ATTACHED

(F) CONCURRENCE%VF—N , REASON WHY.

RAYMOND G. BALDWIN, FIRST

(G) BOARD OF FINANCE ACTION:
APPROVED___

RECOMMENDED TO TOWN COUNCIL___
TABLED___

DENIED___

OTHER _

aprod=

13-Feb-08

2/08/05

$50

50

50



TOWN CLERK’S OFFICE
Town of Trumbull

Connecticut

ROSE LODICE
TOWN CLERK
(203) 452-5037

Town Hall
5866 Main Street
Trumbull, Connecticut 06611

Kathy McGannon
Chairperson, BOF
Trumbull Town Hall
5866 Main St.
Trumbull, CT. 06611

Re: Transfer of Budget Funds

Town Clerk’s office respectfully asks the Board of Finance to consider a request
for transfer of funds in the amount of $50.00 from account # 001013600 578803
to account # 01013600 556602 to cover a shortage in the account.

Thank you for your consideration.

lly submitted,

Rose Lodice
Trumbull Town Clerk
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BOARD OF FINANCE
JANUARY 10, 2008

Present: Kathy McGannon; Marty Shapiro; Tom Tesoro; William Crooks; Mark Smith;
Ken Martin; and alternate Alex Robinson.

Also present: Lynn Heim, Director of Finance and Dan Schopick, Town Attorney

The regular monthly meeting of the Board of Finance was called to order at 7:00 p.m. by
Kathy McGannon, Chairman. All those present joined in the Pledge of Allegiance and a
moment of silence to remember our service men and women stationed around the world.

Public Comments: There was no public in attendance.

Approval of minutes: Mr. Shapiro moved to approve minutes as presented; seconded by
Mr. Tesoro. Motion carried unanimously.

Treasurer’s Report: Mr. Musto was present to answer any questions. Treasurer’s Report
was accepted as presented.

Internal Auditor Report: Ms. Scully is still working on revenues. She is in the process of
documenting all sources of revenues.

1-08-01...Building... Transfer from 01023200-534401 Materials & Supplies the sum of
$200 to 01023200-556602 Professional Dues. This is to cover professional dues for the
building official and inspectors. This account had been reduced during the budget
process for this amount.

Mr. Shapiro moved; Mr. Tesoro seconded.

Motion carried 5 — 1 (Tesoro)

1-08-02...Town Engineer...Transfer from 01030500-534402 Program Supplies the sum
of $668 to 01030500-578802 Equipment Maintenance. -This is to cover the shortage in
equipment/maintenance for repair/maintenance of survey and office equipment.

The current balance in program supplies is $851.

Mr. Shapiro moved, Mr. Tesoro seconded.

Motion carried unanimously 6 — 0

1-08-03...Tax Assessor...Appropriate from Unreserved fund balance the sum of $32,400
to 01011600-581888 Capital Outlay. This is to cover the purchase of office furniture for

the Assessor’s Office.

Ms. Heim, Director of Finance, gave a brief explanation leading up to this request. Last
year, Mr. Murray came before the Board to ask for money to redo his office. This request



was approved, however, it kept being put off and consequently was never encumbered at
year end. Now he is coming before the Board to request the money again.

Mr. Murray explained that there now is a company that is relocating and is offering to
donate to us office furniture and cubicles. We would like to hire a professional mover to
dismantle the cubicles and put them together in the office. However, there is a time
constraint in that we have to move the furniture by the end of the month. By doing this, it
would reduce the amount of money we are requesting.

Mr. Crooks suggested using the $10,000 currently in the capital outlay account
earmarked for a GIS system instead of appropriating the $32,400. If that money is
needed for the GIS system, he (Crooks) would have no problem supporting an
appropriation Mr. Crooks indicated that he did not speak for the rest of the board. Mr.
Murray questioned what we would do if the cost to disassemble, move, reassemble the
new and dispose of the old furniture exceeds the $10,000. Mr. Crooks suggested
reducing the appropriation to $1,500 to be used as seed money making the total amount
$11,500.

Mr. Crooks moved to reduce the amount of $32,400 to $1,500; seconded by Mr. Shapiro.

Amendment carried unanimously 6 — 0.

Main motion as amended carried unanimously 6 — 0.

1-08-04...Building... Appropriate from Unreserved Fund Balance the sum of $2,392 to
01023200-578801 Service Contract. This is to cover Energov Solutions contract for four
quarters that was not budgeted for in 2008.

Mr. Shapiro moved; Mr. Tesoro seconded.

Ms. McGannon explained that there was no line item for maintenance in the 2007-2008
budget and that this was an oversight on the department’s part. The new budget will have
this line item.

Motion carries unanimously 6 — 0

Ms. Heim explained the Rails to Trails report she had provided to the Board.

Mr. Crooks requested that a fund balance report be given to the Board on a monthly
basis.

Motion made by Mr. Tesoro; seconded by Mr. Shapiro to adjourned.
Meeting adjourned at 8:00 p.m.

Respectfully submitted,

Gail Bokine, Clerk



