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Patricia Zablocky

From: Patricia Zablocky [patricia@zablocky.com]
Sent: Sunday, January 09, 2011 9:13 PM
To: 'WILLIAM CROOKS JR'
Subject: Update on the Town of Trumbull Municipal Website

Hi Bill, 
 
As I begin this initial transitional period managing the Town of Trumbull municipal website, my focus has been 
on maximizing the use of existing website management tools in order to provide a rich online resource of 
government information to our residents, visitors, and business community.  In addition to the regular 
maintenance tasks of posting Agendas, Minutes and informational and document updates, I have thus far 
accomplished the following: 
 

 Reorganized and streamlined the main menu navigational system, making the site more intuitive to 
use and information easier to locate.  To enrich content, 74 elements – both links and documents 
of importance to the community – were added to the main menu. 

 Created an embedded Google Community Calendar for the site, and implemented a policy defining 
the criteria for inclusion of appropriate community event announcements. 

 Transitioned the TRUMBULLnet News subscriber database (of 1,160 residents) over to the Town 
website, creating a signup form directly on the site.  (Qscend offered to perform this work for us at 
$110 an hour.  I developed a workaround instead, at no cost to the Town.)  Four Trumbull 
eNewsletters have already been sent to residents, including the announcement of the weather-
related state of emergency and on-street parking ban. 

 Created a Town of Trumbull YouTube account, uploading the First Selectman’s Seasonal Greetings 
to Residents video to the account, adding it to the Town website and distributing to residents via 
the Trumbull eNewsletter. 

 Extended the capability for residents to subscribe to Trumbull News & Events RSS Feeds.  
Residents who use a RSS reader (aggregator) will receive automated newsfeeds as announcements 
are added to the News and/or Events sections of the Municipal website.  This “pushes out” content 
and makes the Town website more interactive and of better service to residents. 

 Met with the Deputy Director of Public Works to discuss how to enrich content on all of the PW-
related pages (Highway, Transfer Station, Parks, Engineering), and how to make better use of the 
QAlerts Notification System to ensure the appropriate Town personnel are notified when residents 
report problems via the website’s Citizen Service Request System. 

 Developed a list of Boards & Commission Clerks in order to create a contact list to improve 
communications and collection of 2011 Meeting Schedules, Agendas and Minutes.  I am reaching 
out to each Clerk to introduce myself and review the requirements for posting Meeting documents 
in compliance with the CT FOI Act. 

 
Going forward, I will continue to identify opportunities to enhance the municipal website’s content, extend 
functionalities to better serve the needs of residents, and maximize the resources available to us both through 
the Qscend Product Suite and integration of other e‐government and private‐sector solutions. 
 
Best Regards, 
Patricia Zablocky 
 




































































