TOWN OF TRUMBULL.
BOARD OF FINANCE
NOTICE OF MEETING
DATE: January 13, 2011
TIME: 7:00 P.M.
PLACE: Council Chambers
AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE

PUBLIC COMMENT

APPROVAL OF MINUTES OF DECEMBER 9, 2010
TOWN TREASURER'S REPORT (12/31/2010)
INTERNAL AUDITOR'S REPORT (VERBAL)

FISCAL YEAR 2010-11 SUPPLEMENTALS:

1-11-01  APPROPRIATION FROM: RETAINED EARNINGS 10,000
WPCA 20-315200 ,
TO: PROFESSIONAL SERVICES 10,000
20100000-522202
L.egal services relating to
litigation on the Jog Hill Project.
FISCAL YEAR 2010-11 TRANSFERS
1-11-02 TRANSFER FROM: 01012600-501102 12,000
TECHNOLOGY SALARIES-PT/PERMANENT
TO: 01012600-522204 12,000

SERVICES AND FEES-
CONTRACTUAL

Professional Services for
The Webmaster

1-11-03 2011-2012 BUDGET
HEARINGS SCHEDULE

DISCUSSION ITEMS:
¢ Meeting Dates for calendar year 2011
e Year to Date Budget to Actual Expenditure Report for FYE 6/30/2011

e Five Year Capital Improvement Plan
ADJOURNMENT
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BOARD OF FINANCE
MINUTES
December 9, 2010

CALL TO ORDER:
Chairman Ken Martin, Jr. called the Board of Finance meeting to order at 7:00 p.m. at the Town Hall,
Trumbull, Connecticut. All those present joined in the Pledge of Allegiance.

Members present and absent were as follows:
PRESENT;

Chairman Ken Martin, Jr.

Vice-Chairman Mark E. Smith

William A. Crooks

Tom Tesoro

Andrew Palo

Steven C. Lupien

Also Present: Director of Finance Maria Pires, First Selectman Herbst, Town Internal Auditor M,
James Henderson and Deputy Director of Public Works Theodora Samadjopoulas.

Public Comment: There no one present from the public to speak.

Approval of Minutes — November 18, 2010:

Motion made by Mr. Tesoro, seconded by Mr. Lupien to amend the November 18, 2010 minutes to read
as under the heading CALL TO ORDER, “Chairman Ken Martin, Jr. called the Board of Finance
meeting to order at 7:00 p.m. at the Town Hall, Trumbull, Connecticut. All those present joined in the
Pledge of Allegiance.”

Mr. Tesoro noted that on the last page of the meeting minutes under the heading Discussion Items; the
BoF had discussed requesting bond counsel to come before the board. Mr. Tesoro noted that the bond
counsel was not present at this meeting, suggesting that the recommendations of the bond counsel be
forwarded in letter form. The BoF agreed that when the letter is received the item could be put on the
agenda for discussion.

VOTE: Motion to approve the minutes as amended carried 4-0-1 (Abstention: Palo).
Election of Officers:

Mr. Smith nominated Mr, Crooks as Chairman of the Board of Finance, seconded by Mr. Tesoro.
VOTE: Motion carried unanimously 6-0.

Mr. Crooks nominated Mr. Smith as Vice-Chairman, seconded by Mr. Palo.
VOTE: Motion carried unanimously 6-0.

Mr. Tesoro nominated Mr. Palo as Secretary of the Board of Finance, seconded by Mr. Lupien.
VOTE: Motion carried unanimously 6-0.
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Mr. Palo noted for the record that Mr, Martin has done excellent work as the Board of Finance
Chairman. Mr. Lupien seconded that adding that Mr. Martin had handled all the meetings in a
professional manner, has treated all members fairly and will be missed.

Mr. Martin thanked all of the Board of Finance members for their guidance and the collaborative
manner in which they presented themselves. This board was a good example to the other boards and
commissions in town. Mr. Martin extended his gratitude to First Selectman Herbst and to the former
first selectman Mr. Baldwin for their autonomy, to Gail Bokine the former clerk, the acting clerk and
Ms. Pires for all of their hard work.

First Selectman Herbst took this opportunity to extend his congratulations to all of the officers elected
at this meeting and to Mr. Martin for all of his hard work last year as chairman. Mr. Crooks added that
Mr. Martin had done a wonderful job as chairman, providing balance, composure and demeanor.
Review & Changes to Board of Finance Rules of Procedure:

The Board of Finance discussed continuing the resolution through December 2011 authorizing the
Director of Finance to transfer funds in the amount of $500 or less. Mr. Tesoro spoke in favor of
continuing the resolution for another year,

M. Tesoro suggested adding that the minutes and supporting documents be posted to the web-site in a
timely manner. Mr. Lupien spoke against the addition of the rule. Ms. Pires stated that this month the
whole packet including back-up was posted on the web-site and will be as well moving forward. The
clerk is responsible for the postings of agendas and minutes in the Town Clerk’s office and overseeing
that they are posted on the town web-~site. Mr. Tesoro stated that any changes to those postings should
take place in a timely manner post meeting.

Mr, Lupien moved, seconded by Mr. Martin to continue the practice of the past year to allow the
Director of Finance to engage in transfers of less than $500 without prior board approval, presuming
that at the next meeting the transfers are grouped together and presented to the board.

VOTE: Motion carried unanimously.

2011 Board of Finance Schedule:

The Board of Finance discussed the 2011 schedule of meetings; all agreed when the staff member/clerk
is hired that he/she will provide the board with a list of exact meeting dates at the next meeting. The
Board of Finance meets the second Thursday of every month. The September 8§, 2011 and the
November 10, 2011 meeting will fall on the same Thursday the Town Council will be meeting on. The
board agreed that they would change the meeting room from the council chambers to another room for
those meetings. Mr. Crooks stated that a draft of the budget meeting dates will be placed on the agenda
for review by the board in January.

The 2011 meeting dates are as follows:

January 13 July 14
February 10 August 11
March 10 September 8
April 14 October 13
May 12 November 10
June 9 December 8
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Town Treasurer’s Report:
Mr. Ponzio was not present. Ms. Pires was present to speak to the Treasurer’s Report.

Internal Auditor’s Report:

Mr. Henderson reviewed the report with the Board of Finance members, This report is a follow up to
the past August 2010 report. The focus of the report is to follow up on previous audits of cash receipts
processing and handling procedures, to ensure that recommendations had been implemented. It was
found that some recommendations have been implemented and others are in the process of being
implemented, Discussion on certain recommendations as to why they can not be implemented will take
place with the appropriate parties. Mr. Henderson will come back to the Board and report on those
discussions. Mr. Henderson explained that there may be valid reasons as to why certain items had not
been implemented. A data base file has been created which keeps track of what has been implemented
and what has not been implemented by individual departments.

Tabled Items
FISCAL YEAR 2010-1F SUPPPLEMENTALS:

Mr. Smith moved, seconded by Mr. Tesoro to remove items 11-10-01 and 11-10-02 from the table.
VOTE: Motion carried unanimously 6-0.

11-10-01 APPROPRIATION FROM: RETAINED EARNINGS 2,941
WPCA 20-315200
2010-2011 BUDGET TO: PROFESSIONAL SERVICES 2,941

20100000-522202

Legal Services Related to Jog Hill Contract 3
Public Hearing

Ms. Pires stated that both 11-10-01 and 11-10-02 will be withdrawn, the WPCA will vote to pay 11-10-
01 out of the WPCA 59 account and 11-10-02 out of the Public Works Paving Account.

11-10-02 APPROPRIATION FROM: RETAINED EARNINGS 17,575
WPCA 20-315200
2010-2011 BUDGET TO: PROFESSIONAL SERVICES 17,575

20100000-522202

Geotechnical Services Contract 4 Nichols
(Dogwood Pond area)

Ms. Pires stated that 11-10-02 is withdrawn and will be paid from Public Works Paving Account. This
account has a budget of $250,000 and zero has been expended.

Mr. Crooks clarified for the board that the following items, 12-10-01 to 12-10-04, are review and
discussion items; as they are transfers less than $500 previous approved by Ms. Pires.
M. Crooks called for discussion. Hearing none the board proceeded to the next item of business.

Fiscal Year 2010-11
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12-10-05 Transfer From: Build/Equip Repair 3,000
Town Hall 01013800-578802
To:  Professional Services 3,000
01013800-522201 0~
Professional Services for Antinozzi
Board of Finance Approved $15,000
Fiscal year 2010 Paid $12,000 '

Moved by Mr. Smith, seconded by Mr. Lupien.

Ms. Pires clarified that this item was approved at $12,000 last year; they were unable to finish the work
last year; that is why the $3,000 is being requested this year.

Mr. Crooks stated that this account has no funds; suggesting an amendment to the exact amount of
$3,082; otherwise a minor deficit would be left in the new account.

Mr, Lupien moved to amend the amount to $3,082, seconded by Mr. Tesoro.

Mr. Crooks stated that $15,000 had been appropriated in the previous fiscal year; $12,000 had been
paid out. The remaining had not been paid because the work had been done in the current fiscal year.
Mr. Crooks questioned why the full amount had not been encumbered. Ms. Pires stated that it was not
known that the extra work was necessary, even thought the contract was for $15,000.

VOTE: Motion to amend carried unanimously.
VOTE: Motion as amended carried unanimously.

Addendum Item to the December 9, 2010

10-14-02 Appropriation From: General fund Balance 3,200
Public Works
To:  010130100-578802 3,200
Building/Equip Repair

Additional work to the PW
Garage Boiler
Moved by Mr. Smith, seconded by Mr. Palo.
Mr. Smith corrected the item number to 12-10-06.
By unanimous consent the Board of Finance agreed to correct the item number from 10-14-02 to12-10-
06.
Mr. Tesoro moved to amend the account to 01030100-578802, seconded by Mr. Martin (striking the
second number one).
VOTE: Motion carried unanimously.

Mr. Lupien stated the item was originally funded at $20,000; $18,002 was transferred in; bringing it to
$38,002. There is $10,000 in expenditures, $25,000 is encumbered. Ms. Pires stated that the $25,000
could be identified and forwarded to the board; the purchase order shows that it was $18,202 and that
$3,200 was manually put in. Ms. Pires stated that the $25,000 does not include the $18,202. Mr. Lupien
stated that the $2,373 could be used in lieu of going to the general fund suggesting to take only the
difference out of the general fund.
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Mr. Lupien moved to amend $3,200 to $875, seconded by Mr. Smith.
VOTE: Motion carried unanimously 6-0.

VOTE: Motion as amended to $875.

VOTE: Motion carried unanimously.

DISCUSSION ITEMS:
e Budget to Actual Expenditure Report for FYE 06/30/2011

With regard to part-time and seasonal accounts; there are cases when a part timer fills in for a vacant
position; eventually the amount will be taken from the full-time account. Ms. Pires is unsure of what
the exact amount will be until the position in the respective departments are filled.

The Police Department Shift Differential is 99.8% expended and is paid upfront. Ms. Pires will follow
up on this item and will forward the information to the board.

o Approved Supplemental Appropriations report for FYE 06/30/2011
(No discussion)

ADJOURNMENT

There being no further business to discuss upon motion made by Mr. Martin, seconded by Mr. Tesoro
the Board of Finance adjourned by unanimous consent at 8:10 p.m.

Respectfully submitted,

Margaret Mastroni
Acting Clerk, Board of Finance
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TOWN OF TRUMBULL
BOARD OF FINANCE

REQUEST FOR ACTION

DATE: 13-Jan-11
AGENDA 1-11-08
AMOUNT $10,000
2010-2011
(A) APPROPRIATION [X] FROM: ACCOUNT NO.  20-315200 10,000
ACCOUNT NAME RETAINED EARNINGS
ACCOUNT NO.  20100000-522202 10,000
ACCOUNT NAME PROFESSIONAL SERVICES
(B) TRANSFER FROM: ACCOUNT NO.

ACCOUNT NAME

TO:  ACCOUNT NO.
ACCOUNT NAME

(C) SUMMARY OF REQUEST

Attorney Dennis Kokenos (Owes, Schine & Nicola

SEE ATTACHMENT)
i & :]

- ) @**" ] N E{ADD/" ]

APPROVED

RECOMMENDED TO TOWN COUNCIL___
TABLED___

DENIED___

OTHER___

G B W



A Limited Liability Company
Attorneys and Counselors at Law
FREDERIC S. URY Washington, D.C. Office
NEAL L. MOSKOW 883 Black Rock Turnpike 1250 Connecticut Avenue., NW, Suite 200
DEBORAH M. GARSKOF Fairfield, Connecticut 06825 Washington, D.C. 20037
BETTY ANN ROGERS ‘
PATRICIA W. WELCH Telephone  (203) 610-6393 Telephone.  (888) 529-4335
ANTHONY §. LaBELLA Facsimile (203) 610-6399 Facsimile (202) 318-3255
STEPHANIE DELLOLIO www.utymoskow.com
JULIA C. WYMAN ~ Special Counsel
EDWARD J. PARR, JR*
Resident Partner, Washington D.C. Office 1-888-LAW-4335
* admitted in Louisiana and Washington, D.C. Writer's Email: neal@urymoskow.com
: December 13, 2010

VIA FEDERAL EXPRESS
Thomas E. DellaBitta
Mark TV Construction Co., Inc.
1137Seaview Avenue

Bridgeport, CT 06607-1037

Re:  Town of Trumbull WCPA v. Mark IV Construction Co., Inc.
Sanitary Sewer Construction, Phase 4, Part B, Contract 3

Dear Mr. DellaBitta:

Please be advised that this law firm was retained on December 1, 2010 by the Trumbull
Water Pollution Control Authority to investigate potential claims against Mark IV with regard to
Contract 3, and to prosecute such claims as appropriate.

Based on our preliminary review of the Contract Documents, Bid Documents,
Specification, Change Orders, correspondence and various other documents, we have identified a
number of areas where we believe Mark IV has breached its duties to the Town. Specifically:

1) Mark IV failed to properly install pipe in deep trenches in a good and workmanlike
manner as required by Contract/Specifications and common law duties;

2) Mark IV failed to properly back fill, compact and pave trenches in a good and
workmanlike manner as required by Contract/Specifications and common law duties;

3) Mark IV failed to properly test and/or document and preserve testing information in a
good and workmaniike manner as required by Contract/Specifications and common
law duties; _

4) Mark IV mischaracterized the nature of work on certain change orders and, as a result
of such mischaracterization, improperly avoided low unit prices established in the
Contract; '

5) Mark IV misrepresented the nature/detail/adequacy of design documents so as to
generate the highest possible cost of work, claiming that the plans were (i) inadequate
when the unit pricing was low and (ii) sufficiently detailed when the unit pricing was
high; and '

6) Mark IV failed to sequence the work in a commercially reasonable manner with the
intent and/or effect of limiting the Town’s ability to oversee the work and thus limited
detection of Mark IV’s malfeasance..



Thomas E. DeliaBitta
December 13, 2010
Page 2

We estimate that (a) the costs to correct the various work and (b) the amount Trumbull is entitled
to recoup on overpayments to Mark IV collectively exceeds $3,000,000.00. Because this is a
preliminary analysis, we reserve the right to adjust this damage figure and to supplement and/or
amend this list of Mark IV’s performance issues.

Based on all of the foregoing, we hereby notify you of the Trumbull WPCA’s intention to
withhold and forfeit Mark IV’s rights in and to the $100,000.00 retainage. Moreover, demand is
hereby made that you either pay $3,000,000.00 to the office of Ury & Moskow, Trustee by
January 15, 2011 in full and final settlement of all claims related to Contract 3, or put your
insurance carrier on notice of a negligence claim made against Mark IV in at least that amount.

Additionally, because much of the data from testing that Mark IV allegedly conducted
has mysteriously disappeared, the WPCA intends to contract for independent video testing at
Mark IV’s expense, which such costs shall be deducted from the forfeited retainage. Be advised
that even if Mark IV is now able to locate the missing video testing, the WPCA believes that the
circumstances under which same “disappeared” undermines its veracity, and the WPCA is
therefore justified in conducting an independent review of Mark IV’s work at Mark IV’s
expense.

Furthermore, based on the totality of the malfeasance noted and the circumstances under
which Contract 3 was carried out and documented, we hereby demand that you preserve all
documents concerning Contract 3. For purposes of this letter, “all documents concerning
Contract 3” includes, but is not limited to, accounting records, advertisements, advertising,
agendas, agreements, applications, applications for employment, applications for insurance,
appraisals, artistic renderings, audio recordings, bank statements, bids, books, brochures,
business cards, calendar and diary eniries, canceled checks, catalogues, certificates,
certifications, charts, check stubs, checks, communications, confracts, correspondence, court -
filings or papers, criminal pleas, data processing cards, data sheets, designs, diagrams, diary
entries, drafts or preliminary revisions of all of the above, drawings, electronically stored
information, email or electronic mail, employment contracts, facsimiles, financial statements,
forms, graphs, indices, instructions, insurance claims, insurance policies, interoffice or
intraoffice communications, invoices, ledgers, letters, lists, maps, marketing material,
memoranda, minutes, modifications, notes, notes or recollections of any other type of
communication, notes or recollections of meetings, pamphlets, papers, periodicals, phone
records, photographs, presentation materials, promotional material, purchase orders, quotations,
records, records of quality control measures, reports, reproductions, schematics, sketches,
slideshows, spreadsheets, statistics, studies, summaries, summations, tabulations, tape
recordings, tax returns, telefaxes, telegrams, telephone calls, time sheets, transcriptions of
telephone conversations, transcripts, video or digital recordings, videotapes, voicemail, work
logs, working papers, worksheets, writings, and any other written, printed, typed, or other
graphic or computerized material of any nature, no matter how produced or how reproduced,
translated if necessary by the responding party through detection devices into reasonably usable
form. Any comment or notation appearing on any of the documents described above, and not
part of the original text, is considered a separate document, and any draft or preliminary form of
any document also is considered a separate document. Documents may be maintained in
electronically stored format, or paper or hard copy form;



Thomas E. DellaBitta
December 13, 2010
Page 3

At present, Tighe & Bond is conducting its own review and testing of Mark IV’s
performance and we will await the conclusion of that work before initiating proceedings against
Mark IV. However, because we believe that the video testing is vital to protect our client and the
citizens of Trumbull, that work will commence immediately.

Given all of the foregoing, all further communications concerning Contract 3 must go
through this office. In addition, please advise the undersigned on or before December 31, 2010
whether the settlement demand will be met or that you have turned this matter over to your
insurance carrier. Finally, we will coordinate our activities with those of the Town’s Attorneys
as it relates to Mark IV’s performance on Contract 4. Please guide yourself accordingly.

Very Truly Yours,

Neal L. Moskow

NLM:hc
ce: Client
John Marsilio

Dennis Kokenos, Esq.



Water Pollution Control Authority
December 15, 2010

could be ten feet of fill and not much rock, but we won’t know until it is drilled. Mt. Mendick restated that he was
not included on the blueprint and there was a change in the road and neither of those problems are his making,
Commissioner DeVita stated his recommendaton is to go the way Mr. Mendick has proposed to do it and see how
much rock there is. He also agreed that the Town moved the road. Commissionet Kallmeyer highlighted the
Commission’s policy and stated it serves the first floor and Mr. Mendick said it is going down to 16 feet for the two
houses next to his on Huntington Turnpike.
This is a wait and see situation and it depends on what is found when it is pre-drilled in about six months from
now. Fred Mascia stated this house was not shown on the plans and will be new costs of about $20,000.00. When
new information is received this matter will be put back on the Agenda.

Discussion: Accouns to be used for Moscow & Uty Retrainer Agreement:

At the December 1 special meeting the Commission approved payment from the in-kind services account and it
was deterrmined that there are no funds for that service in that account. Attorney Kokenos said the WPCA has two
options they can go for a supplemental and use it from the 20 account or to use it from the 59 account. The
Chaitman stated the motion made ins December needs to be withdrawn and for clearing house purposes made the
following motion,

MOTION made (Lynch) 2* (Pulie) to withdraw the motion made in the December 1, 2010 special meeting of the
WPCA on page 3 the last page of the Minutes “MOTION made (Pulie) 2™ (Hampford) to retain Moscow & Uty to
look into and advise the WPCA as to the §100,000.00 retention for Conttact II to come out of the in-kind services
account.” Discussion. ALL IN FAVOR. MOTION CARRIED UNANIMOUSLY.

Discussion took place regarding previous information from Attorney Moscow regarding retainer amount, estimate
of fees, and services provided to date including pro bono work. The Chairman said Attorney Moscow’s estimate
for initial letters and follow up was between $4,000.00 and $5,000.00 with $10,000 being the top and after the initial
phase the Commission will be consulted for direction. The Chairman stated Attotney Moscow did a tremendous
amount of work already pro bono. Further discussion took place regarding limiting the dollar amount, terms of and
approving the tetainer agreement, the 20 account, Board of Finance, and timing issues.

Motion made (Kallmeyer) 2™ (Lynch) to retain Moscow and Uty to look into and advise the WPCA s to the
$100,000.00 retention for Contract IIT and to take the retainer, not to exceed $4,000.00, for Moscow and Uty from
the 20 account — no vote taken motion amended as stated below:

MOTION made (Kallmeyet) 2°° (Lynch) to retain Moscow and Uty to look into and advise the WPCA as to the
$100,000.00 retention for Conttact III and to take the rétalner, not to exceed $10,000.00, for Moscow and Uty from

———

the 20 account. Discussion. ALL IN FAVOR. MOTION CARRIED UNANIMQUSLY.

MOTION made (DeVita) 2™ (Kallmeyez) to move New Business, Ttisha McMahon, 130 Fern Ciscle up on the
agenda. No discussion. ALL IN FAVOR., MOTION CARRIED UNANIMOUSLY.

NEW BUSINESS:

Trisha McMahon, 130 Fern Circle — connection:

Trisha McMahon was present and reviewed the recommendation prepared by Joseph Solemene dated November
30, 2010 and understands she needs to install 2 pump system. She has gotten estimates for connecting, electrical up-
grade, and tank fee for approximately $13,000.00 to $15,500.00. She questioned and discussed connection options,
wetland application, financing, requested pump credit, assessment options, current benefits, previous and current
sewer projects, and why she was not included in the prior project. Ms. McMahon will get back to the Commission
with her decision.
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TOWN OF TRUMBULL
BOARD OF FINANCE

REQUEST FOR ACTION
DATE: 13-Jan-11
AGENDA 1-11-02
AMOUNT $12,000
2010-2011
(A) APPROPRIATION FROM: ACCOUNT NO.
ACCOUNT NAME
ACCOUNT NO,
ACCOUNT NAME
{B) TRANSFER X] FROM: ACCOUNT NO. 01012600-501102 (12,000)
ACCOUNT NAME SALARIES-PT/PERMANENT
TO: ACCOUNT NO. 0101260062220? 12,000
ACCOUNT NAME SERVICES & FEES
CONTRACTUAL
(C) SUMMARY OF REQUEST

(D) REQUESTED BY: Technology Maria Pires

(E) KUPPGRTING DAT:% SMeNT
/I £
(F) MyEs, #FIN 4 NEED ADD'L INFORMATION

(G) BOARD BE_EHIANCE ACTION:
APPROVED
RECOMMENDED TO TOWN COUNCIL
TABLED

DENIED___

OTHER __

S A



Maria Pires

From:
Sent:
To:

Cc:
Subject:

Maria

WILLIAM CROOKS JR [william.crooks@sbcglobal.net]
Friday, January 07, 2011 3:36 PM

Maria Pires

Dan Neison

Town's new Website Mntnce Contract w/Cybersolutions

As you know, I was on the administration's website bid review committee which met 4 times during the months
of August through October of the past calendar year (including a full day interview session with the 5 lowest
qualified bidders). Twelve bid proposal were initially received and reviewed by the committee early in August
and the interview process was conducted in September.

Cybersolutions, the low bidder as a whole, was recommended as the bid awardee.

Dan Nelson informed me last month that Cybersolutions will provide the first month of service (January, 2011)
'gratis' as a part of their learning curve.' Likewise, the net fee ($5,000) for web redesign work - and the work,
itself - will be done during the month of July, 2011, negating the need for a supplemental appropriation during
the current fiscal year to imstitute this new service.

1 will answer any questions concerning this bid at our BOF meeting.

Bill



Patricia Zablocky

From: Patricia Zablocky [patricia@zablocky.com]

Sent: Sunday, January 09, 2011 9:13 PM

To: 'WILLIAM CROOKS JR!

Subject: Update on the Town of Trumbull Municipal Website
Hi Bill,

As | begin this initial transitional period managing the Town of Trumbull municipal website, my focus has been
on maximizing the use of existing website management tools in order to provide a rich online resource of
government information to our residents, visitors, and business community. In addition to the regular
maintenance tasks of posting Agendas, Minutes and informational and document updates, | have thus far
accomplished the following:

e Reorganized and streamlined the main menu navigational system, making the site more intuitive to
use and information easier to locate. To enrich content, 74 elements — both links and documents
of importance to the community — were added to the main menu.

e Created an embedded Google Community Calendar for the site, and implemented a policy defining
the criteria for inclusion of appropriate community event announcements.

e Transitioned the TRUMBULLNnet News subscriber database (of 1,160 residents) over to the Town
website, creating a signup form directly on the site. (Qscend offered to perform this work for us at
$110 an hour. | developed a workaround instead, at no cost to the Town.) Four Trumbull
eNewsletters have already been sent to residents, including the announcement of the weather-
related state of emergency and on-street parking ban.

e Created a Town of Trumbull YouTube account, uploading the First Selectman’s Seasonal Greetings
to Residents video to the account, adding it to the Town website and distributing to residents via
the Trumbull eNewsletter.

e Extended the capability for residents to subscribe to Trumbull News & Events RSS Feeds.
Residents who use a RSS reader (aggregator) will receive automated newsfeeds as announcements
are added to the News and/or Events sections of the Municipal website. This “pushes out” content
and makes the Town website more interactive and of better service to residents.

e Met with the Deputy Director of Public Works to discuss how to enrich content on all of the PW-
related pages (Highway, Transfer Station, Parks, Engineering), and how to make better use of the
QAlerts Notification System to ensure the appropriate Town personnel are notified when residents
report problems via the website’s Citizen Service Request System.

e Developed a list of Boards & Commission Clerks in order to create a contact list to improve
communications and collection of 2011 Meeting Schedules, Agendas and Minutes. | am reaching
out to each Clerk to introduce myself and review the requirements for posting Meeting documents
in compliance with the CT FOI Act.

Going forward, | will continue to identify opportunities to enhance the municipal website’s content, extend
functionalities to better serve the needs of residents, and maximize the resources available to us both through
the Qscend Product Suite and integration of other e-government and private-sector solutions.

Best Regards,
Patricia Zablocky
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TRUMBULL BOARD OF FINANCE
2011-2012 BUDGET SCHEDULE
2012 BUDGET HEARING. SCHEDULE
_ N TIME __|[CONTACT DEPARTMENT ORG
WEDNESDAY, FEBRUARY 16 11" 7:.00PM John Annick Business education Initiative 01060600
LONG HILL ADM BLDG (BOE) [Ralph iassogna Beard of Education 01060000
_____ I E {Included related misc. and non-public accounis)
THURSDAY,-FEBRUARY: 17+ -~ 7:00PM PUBLIC HEARING MADISON MIDDLE SCHOOL,
S Emergency Medical Services
-8 30AN:. Vi Watson EMS 01022600
12:00PM Megan Murphy Fire Marghal 01022800
Fire Hydrants 01022824
|Graham Bissett Building Official 04023200
Recreation/Community
Emily Areson Arts Commission 01080800
Maria Pires Public Evenis 01080000
Maria Pires Trumbull Day Commission 01080300
Mary Markham Recreation 01080400
Sue Horton library 01070000
Nurses
Judy Locke Nursing SriWel Child (1040400
Judy Locke Counseling Center 01050200
Judy Locke School Nurses 01960200
Judy Locke Non Public School Nurses 01060400
Patrice Sulik Health District 01040200
Jean Fareira Social Services 01050000
Jean Fereira Sr. Citizen Services 01050600
Youth Commission 01050400
o General Government
1:30PM :Meg Barnes Trumbull Nature Commission 01010100
5:00PM Town Coungit 01010000
First Selectman's Office 01010400
Elections 01010800
Board of Finance 01011400
Mark Devestern Tax Assessor's Office 01011600
Mark Devestern Board of Assessment Appeals 01011800
Mary Moran Tax Collecior 01012000
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ITIME  |CONTACT DEPARTMENT ORG
MONDAY. FEBRUARY 21 X B Purchasing 01012200
LONG HILL'RGOM. s 130PM - Treasurer 01012400
5:00PM - Matt A, Matt H Technology 01012600
Mary Ann Meier Human Resources 01013000
Sue Monaco Town Clerk 01013600
Sue Monaco Vital Statistics 01040200
Debarah Cox/Levin Planning and Zoning 01014200
Deborah Cox/Levin Zoning Board of Appeals 01014400
Deborah Cox/l.evin Economic Development 01014600
Maria Pires Transit District (01015800
Maria Pires Finance Dept 61011000
Ethics Commission 01010200
Maria Pires Employee Benefits 01013400
Judge Chiola Probate 01010600
Maria Pires Town Hall 01013800
Bob Nicola Town Attorneys 01012800
MONDAY -FEBRUARY 28 ; Public Works ]
LONG HILLROOM “8;30AM John Marsilio Public Works-Director 01030000
12:00PM John Marsitio ~_Security- Bldg & Ground 01030023
John Marsilio PW-Street Lights 01030025
John Marsilio PW-Highway 01030100
John Marsilio PW-Snow Removal (01030101
John Marsilio PW-Paving 01030106
John Marsilio PW-Maintenance 01030200
John Marsilio Disposal Area 01030400
Steve Savarese Town Engineer 01030500
Dimitri Paris Parks 01080600
Warren Jacgues Tree Warden 01080800
Custodial Services (01014000
inland Weflands Commission 01014800
Recycling Commission 01015000
o Pubiic Safety
1:30PM - Chief Kiely Folice 610122000
5:00PM:: Chief Kiely Emergency Management 01023400
Chief Kiely Speciat Detail 01022200
Lynn Deiabianca Animai Control 01022400
Chief Kiely Central Emergency Dispaich 01022500
Enterprise Funds
Joe Solemene WPCA
Bobby Brown Golf
Debt Service
Revenues
TUESDAY, MARCH 1 7:00PM~ Board of Education follow up, if needed
SATURDAY,MARCHS" L
MADISON MIDDLE SCHQOL 10:00AM

PUBLIC HEARING-MADISON MIDDLE SCHOOL
l
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iTIME CONTACT

DEPARTMENT

ORG

TOESDAY, MARCH B
EONGHILLROOM

WEDNESDAY, MARCHS
LONG HILLROOM -~

THURSDAY,'MARCH 10
COUNCIL-CHAMBERS -

T Bl00PM
A
6:00PM

-
- (7:00PM

VOTING SESSION

CONTINUATION OF VOTING SESSION, iF NEEDED

REGULAR MEETING




TOWN OF TRUMBULL
BOARD OF FINANCE MEETINGS
CALENDAR YEAR 2011

Thursday, January 13, 2011
Thursday, February 10, 2011
Thursday, March 10, 2011
Thursday, April 14, 2011
Thursday, May 12, 2011
Thursday, June 09, 2011
Thursday, July 14, 2011
Thursday, August 11, 2011
Thursday, September 08, 2011
Thursday, October 13, 2011
Thursday, November 10, 2011

Thursday, December 08, 2011
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