TOWN OF TRUMBULL
BOARD OF FINANCE
NOTICE OF MEETING

DATE: APRIL 21, 2011
TIME: 7:00 P.M.
PLACE: Council Chambers

AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES March 10, 2011 and March 14, 2011
INTERNAL AUDITOR’S REPORT
TOWN TREASURER'S REPORT

FISCAL YEAR 2010-11 TRANSFERS:

4-21-01 Tax Collector's Suspense List

4-21-02 TRANSFER FROM:  01030200-534402
Program Supplies
TO: 01030200-581888
' Capital Qutlay
Additionai support for Fuel
Master.

2,680

2,680

4-21-03 TRANSFER FROM:  01022000-522203

Ancillary
TO: 01022000-581888

Capital Outlay
Overage due to damage 1o first
K 9 vehicle resulting in re-outfit
of second vehicle (included
upgrades to iessen further
damages). $2,163.39 paid by
insurance to 01022000-581888

3,681

3,581

4-21-04 TRANSFER FROM:  01011000-5056501
Full time Salaries
TO: 01011000-522202
Service Fees — Professional
Grant writer to apply for Small
Cities Grant to repiace town hall
elevator.

2,500

2,600
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FISCAL YEAR 2010-11 SUPPLEMENTAL APPROPRIATION:

4-21-0% TO: 01015800-522205 4.00
Program Expense

DISCUSSION ITEMS
e Year-to-date budget report — Fiscal Year 2011

ADJOURNMENT
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BOARD OF FINANCE
Minutes
March 10, 2011

CALL 7O ORDER :
Acting Chairman Mark E. Smith called the Board of Finance meeting to order at 7:00 p.m. at the Town
Hall, Trumbull, Connecticut. All those present joined in the Pledge of Allegiance.
Members present and absent were as follows:

PRESENT ABSENT
Vice-Chairman, Mark E. Smith Elaine C. Hammers
Steven C. Lupien

Ken Martin, Jr.

Andrew Palo

Tom Tesoro

Alex Remson, Alternate

Perry Molinoff, Alternate

Cindy Penkoff, Alternate

Also Present

Director of Finance, Maria T. Pires

Town Treasurer, John L. Ponzio

Town Internal Auditor, James Henderson

Director of Public Works, John Marsilio

Chief of Staff, Daniel Neison

First Selectman, Timothy Herbst

TEMS Chief of Service, Barbara Crandall

Trumbull P8 Plant Administrators, Steve Kennedy and Al Barbarotta

PUBLIC COMMENT
Pamela Discko, 4956 Madison Avenue, spoke briefly in favor of the First Seleciman’s reduced budget
recommendation and presented a petition with 127 signatures to the Board.

APPROVAL OF MINUTES — February 10, 2011

The Chairman noted that he could not find a provision that we need to vote on the minutes; simply
approve. It was noted that the name Pankoff be changed to Penkoff. The minutes unanimously
approved, as amended.

ELECTION OF OFFICERS
The Chairman noted that the board needed to elect a new secretary since the current secretary, Andrew
Palo, moved up to Vice Chairman once the Vice Chairman moved up to Chairman. S

Cindy Penkoff nominated Tom Tesoro, who declined. Tom Tesoro moved to nominated Ken Martin Jr.;
seconded by Cindy Penkoff. The motion carried 5/0/1 (Absent: Hammers).

TREASURER'S REPORT :

Mr. Ponzio presented the report. Discussion followed regarding bank fees incurred during the last 2 fiscal
years and the procedures implemented to reduce these costs. It appears that these procedures did not
result in the savings anticipated. Mr. Ponzio will research the fees further and present findings to the
Board in April. Request made to set-up separate line item to record these expenses. Motion made by
Mr. Lupien, seconded by Mr. Tesoro to accept the Treasurer's Report. The motion carried 6-0.
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DISCUSSION ITEMS
Internal Audit Plan
Mr. Henderson presented the Internal Audit Plan, for the fiscal year ended June 31, 2012.

The Chair indicated that the Health Insurance eligibility audit is the current priority. Mr. Henderson
indicated that the audit completion date is June 2011, before open enroliment. The Chair indicated that
they draft a priority list. He also requested Mr. Henderson apprise the Board weekly with progress and
inform them when he begins a new audit.

Discussion followed regarding the objectives of the Public Works audits:
s  Public Works revenue sources: how do we gei paid; where does it go i.e., recycling; leaf mulching
o Leaf pick - up program needs to be added to priority list of audits. Need to perform audit with
regard to actual hard costs incurred to the Town; soft costs (opportunity costs), equipment and
material costs.
o What would i cost the Town to cancel the leaf program
o Leaf mulching program at Indian Ledge
o What Town would gain in liquidation of trucks, equipment, efc.
o Are we doing it in the most cost effective manner
s Public Works: spare parts-costs and inventory on hand; maintenance; purchasing and work
orders. Audit to identify areas where Town can save on costs
e Determine the last ime town did a use and drive audit of town vehicles

Discussion followed regarding the following objectives of the Time and Attendance audit:
s Input errors on timesheets
o Misunderstanding on part of employees as to how to complete timesheet

The Chair asked Mr. Henderson to package audit in order to identify loss due to the current processes.
How does this actually save us money? Need to identify risks we are taking and what these are costing
the Town:

o Liability issues

o Timeliness issues

The Chair indicated that Mr. Henderson put the leaf pick- up audit on the priority fist. Mr. Henderson
asked to complete the audit regarding the leaf pick up by the April meeting, or at the latest, the May
meeting for further analysis by the Board.

The Chair assigned the following priorities:
e Health insurance
Leaf pick-up
Use and drive audit of town vehicles
Time and Atiendance
Public Works (both audits)
Senior Center
Fuel and energy consumption

e 6 © 8 & 6

5 Year Capital Improvement Plan
Discussion followed regarding the following:

Pubtic Works Capital Budget
= Transfer station improvements
»  Pre-engineered garages
= Salt/sand shed
=  Trucks/leaf vacuurm/backhoes (spent 1.1 million this year)
o Going forward, would request every truck over 20 years old be replaced
o Currently 9 trucks that are 20 years oid and over
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»  Nature Center
o 1.1 million for 2012
o Currentty no existing pians

Board of Education Capitai Budget
o The capital budget actually started in 2007 when a thorough review regarding upgrades
was completed; all the handicapped and fire code updates are now complete
s We must set our priorities each year; space is our #1 priority; after that, it is the boiler
rooms, roofs and everything in between
= Roofs are now passing their life expectancy
$108,000,000 capital expense originally identified did not include the high school
renovation
s We should have state approval to qualify the THS project as a “like new renovation”
o Eligible for 30% of $60 million, or $20 million in state funding
o Costs on THS project started at $73 million; the pool was removed from the plan,
so it is now at $64 million but since $4-4.25 million is for contingencies, we are at
$60 million or $8 million under '
o Town Council approved the following:
v Concession Stand
= Solar project, on roof- $1 million. State Grants available once you get
design approved by the state

e Our school buildings use the most energy; companies will come in and assist with
lowering cosis
o Behavior maodification
o Cost saving measures can cut 20-40%
o No-cost measures
o Low cost measures, i.e., replacing equipment
o Grant requests

» We look at our capital budget and, we make recommendations to the BOE

o In setting priorities, it is important to know how much can we afford to do each
year

o We prioritize by building — what is the most important - and then we schedule out
over a 5-year period

o How much can we afford to do each year is based on what we are allocated
towards capital expenditures

o Each year, we take the amount allocated and focus on priorities

EMS Capital Budget
» Brief discussion about repairs related to code and safety issues, i.e., replacing doors and
windows
e Regional call center concept is no longer viable

Electricity Contract
The Town signed up for a 5-year energy contract. We are currently paying 9.77 per watt when the market
rateis 7+

Create 3 accounts maintained by BOE
The Chair spoke about creating 3 new accounts. We are going to carve out of the BOE budget the
insurance, utility and energy accounts and put them into an Agency Account, on the Town side. Setting
up these accounts will provide the following benefits:
e (ives the Board better understanding of these accounts
e Remove from the BOE operations budget; i.e., we might be able to negotiate a better
insurance deal since the Town can be more aggressive
Better understanding of curricutum costs
s Removes volatitity from the cost of education
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Mr. Palo requested the Chairman ask Mr. lassogna and Mr. Lovely to write a letter confirming their
agreement with this idea.

Year to Date Budget to Actual Report — February 2011
The $700,000 spent for the snow removal (roofs) may be recouped from the insurance. in addition to
insurance reimbursement, there is a possibility the Town will receive FEMA funds.

Fund Balance Report — February 2011
There were no comments.

Update on snow account
As of March 2nd the General Fund - Snow Removal account had a baiance $60,448.28. There were no
further comments.

Energy Audit - Public Works
o  $50,000 expense
= Energy savings
o Energy uses need to be evaluated

ADJOURNMENT :
There being no further business to discuss, Mr. Tesoro moved to adjourn, seconded by Mr. Palo. The
Board of Finance adjourned by unanimous consent at 8:40 p.m.

Respectfully submitted,

Phyllis Collier
Clerk; Board of Finance
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BOARD OF FINANCE
MARCH 14, 2011
VOTING SESSION ON FIRST SELECTMAN'S PROPOSED BUDGET FOR 20112012

CALL TO ORDER

Chairman Smith calied the Voling Session for the First Selectman’s Proposed Budget 2011-2012 meeting to
order at 6:15 p.m. at the Town Hall, Trumbull, Connecticut. All those present joined in the Pledge of Ailegiance.
The Chair requested that all present take a moment of silence to remember those people in Japan.

PRESENT ABSENT
Mark E. Smith, Chairman Steven Lupien
Elaine Hammers

Kenneth Martin, Jr.

Andrew Palo

Thomas Tesoro

Alexandra Remson, alternate

Perry Molinoff, alternate

Cindy Penkoff, alternate

ALSO PRESENT
Director of Finance, Maria Pires; Assistant Director of Finance, Dawn Savo

PUBLIC COMMENT
None

The Chair welcomed all to the Budget Vote of 20112012, He stated that process today would go from a
department to a department line, account by account. If the Board edits an account or a department, they will
vote not only on the line item but also on the department total. At the end of the evening, after the Board
completes the department and line item edits, they will vote again on the total budget. If there are no edits, the
Board will not vote; it does not change.

The Chair recognized Mr. Molinoff as a voting member for Mr. Lupien, who is absent.

01 GENERAL GOVERNMENT

01010000 Town Council
Total $85,218

01010100 The Trumbull Nature Commission
Total: $7,240

01010200 Ethics Commission
Total: $120

01010300 Charter Revision
Total: $4,500
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01010400 First Selectman
Mr. Palo moved, seconded by Mr. Tesoro to reduce account #501101 (Salaries—~FT/Permanent) by $37,492,

Mr. Paio wants to remove the fuil time secretary position. If the motion passes, he will move to add a part time
position.

VOTE: Failed 2-4 (Against: Hammers—Martin—Tesoro-Smith)
i\/ia Palo moved, seconded by Mr. Molinoff to reduce account #556601 (Professional Dev—-Seminars) by $5,500.

Mr. Palo wants to remove $1,500 for the mayor's conference and $4,000 for the professional development
seminar.

VOTE: Passed 4-2 {Against: Hammers—Martin)
Mr. Tesoro moved, seconded by Mr. Molinoff to approve the amended total of $267,552, a decrease of $5,500.

VOTE: Passed unanimously 6-0

01010600 Probate
Total: $13,421

01010800 Elections
Mrs. Hammers moved, seconded by Mr. Martin to reduce account #581888 (Capital Qutlay) by $900.

The equipment already purchased and $900 no jonger needed.

VOTE: Passed unanimously 6-0

Mrs. Hammers moved, seconded by Mr, Martin to increase account #578801 (Service Contracts) by $600.
Funds needed for voting machine servicing due to potential primaries this year.

VOTE: Passed unanimously 6-0

Mr. Tesoro moved, seconded by Mrs. Hammers to approve amended total of $142 474, a decrease of $300.

VOTE: Passed unanimously 6-0

01011000 Finance
Mr. Palo moved, seconded by Mr. Tesoro to reduce account #556601 (Professional Dev—Seminars) by $3,000.

Eliminate conference and teave the account with $1,000.
VOTE: Passed unanimously 6-0
Mr. Molinoff moved, seconded by Mr. Martin to approve amended total of $515,457, a decrease of $3,000.

VOTE: Passed unanimously 8-0

01011400 Board of Finance
Total: $74,180
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01011600 Tax Assessor
Mrs. Hammers moved, seconded by Mr. Palo to reduce account #581888 (Capital Outlay) by $44,500.

The Assessor went out to bid and it came back $44,500 less than the budgeted amount. Funds no longer
needed.

VOTE: Passed unanimously 6-0
Mr. Tesoro moved, seconded by Mrs. Hammers to approve amended total of $456,012, a decrease of $44,500.

VOTE: Passed unanimousty 6-0

01011800 Board of Assessment Appeals
Total: $7,125.

01012000 Tax Collector
Mrs. Hammers moved, seconded by Mr. Tesoro to reduce account #581888 (Capital Outlay) by $10,000. Mrs.
Hammers withdrew the motion.

Mrs. Hammers moved, seconded by Mr. Tesoro to reduce account #581888 (Capital Outlay) by $7,000.
This would eliminate the workstation from the budget.

VOTE: Passed unanimously 6-0

Mr. Palo moved, seconded by Mr. Tesoro to approve amended total of $349,914, a decrease of $7,000.

VOTE: Passed unanimously 6-0

01012200 Purchasing
Total: $77,309

01012400 Treasurer
Total: $21,432

01012600 Technology
Mrs. Hammers moved, seconded by Mr. Martin fo reduce account #556601 {Professional Dev—-Seminars) by
$1,000.

We are removing the seminars in this department as we have consistently been doing.
VOTE: Passed unanimously 6-0

Mrs. Hammers moved, seconded by Mr. Martin to reduce account #581888 (Capital Outlay) by $28,500.
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This reduction covers the following items:

s  One-half replacement computers $15,000
e Wireless network 10,000
e Portable encoder 1,000
e Encoder server for video streaming 2,500

VOTE: Passed 5—1 (Against Palo)

Mrs. Hammers moved, seconded by Mr. Martin to reduce account #556602 (Professional Dev— Assn Dues) by
$775.

We are not approving the increase request over last year's budget.
VOTE: Passed uhanimously 6-0
Mrs. Hammers moved, seconded by Mr. Martin to approve amended total of $ 438,658, a decrease of $30,275.

VOTE: Passed unanimousty 6-0

01012800 Town Altorneys
Total: $300,000

01013000 Human Resources
Total: $199,974

01013400 Employee Benefits
Mr. Molinoff moved, seconded by Mr. Tesoro to increase account # 511150 {Fringe Benefits—FICA) by $6,897.

VOTE: 5-1(Against. Palo) Passed

Mr. Molinoff moved, seconded by Mr. Tesoro fo increase account #511151 (Fringe Benefits-Medical/Dental) by
$38,000.

VOTE: 5-1 (Against: Palo) Passed
Mr. Tesoro moved, seconded by Mr. Molinoff to increase account #522106 (Pension Contr — Police) by $300,000.
Mr. Tesoro withdrew the Motion,

Mr. Tesoro moved, seconded by Mr. Molinoff to increase account #522107 (Pension Contr — Town & Bd of Ed.) by
$300,000.

Mrs. Hammers indicated that the Pension Board was advised to add $400,000 each year over the next 10 years,
assuming an interest rate of 7.5%, in order to get the pension where it needs to be. This would also include the
use of "soft freezes” whereby those not yet vested and new employees would go into a 401K plan. At present,
our outflow each year exceeds our coniributions.

VOTE: 3-3 {Against: Hammers—-Martin—Smith) Failed

Mr., Molinoff moved, seconded Mr. Tesoro to approve the amended total of $11,442,271, an increase of $44 897,

VOTE: 3-3 (Against: Palo—Molinoff—=Tesoro)
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Mr. Tesoro moved, seconded by Mr. Molinoff for revote.
VOTE: Passed unanimously 6-0
Mr., Molinoff moved, seconded Mr. Tesoro to approve the amended total of $11,442,271, an increase of $44,897.

Vote: 3—1-2 (Against. Palo) (Abstain: Tesoro—Molinoff) Passed

01013800 Town Clerk

Mrs. Hammers moved, seconded by Mr. Tesoro fo increase account #501101 (Sataries—-FT/Permanent)

by $34,5098.

This motion would add a full time person. Mrs. Hammers indicated that if passed, she would motion fo remove
the part time position.

VOTE: Passed 5-1 (Against Palo)

Mrs. Hammers moved, seconded by Mr. Martin to reduce account #501102 (Salaries—-PT/Permanent)
by $13,626.

VOTE: Passed unanimously 6-0

Mr. Martin moved, seconded by Mr. Tesoro reduce account #556601 (Professional Dev—-Sem/Conf)
by $480.

Mr. Martin indicated this would eliminate the Fairfield County Town Clerks’ Meeting.
VOTE: Passed unanimously 6-0
Mr. Martin moved, seconded by Mr. Tesoro o approve amended total of $247,804, a decrease of $20,492.

VOTE: Passed unanimously 6-0

01013800 Town Hall
Total: $1,430,883

01014000 Custodial
Totai: O

01014200 Planning & Zoning
Mr. Molinoff moved, seconded by Mr. Tesoro to reduce account #622202 (Services & Fees ~ Professional) by
$15,000.

Legal fees are covered in the attorney account, so it is not necessary to budget for them in this account.,
VOTE: Passed unanimously 6~0
Mrs. Hammers moved, seconded by Mr. Tesoro to approve amended total of $219,469, a decrease of $15,000.

VOTE: Passed unanimously 6-0
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01014400 Zoning Board of Appeals
Totak $7,150

01014600 Economic Development
Mr. Martin moved, seconded by Mr. Tesoro to reduce account #501101 (Salaries-F T/Permanent)
by $1.00.

This account should be zero since this is a contract position.
VOTE: 5-1 (Against Palo)

Mr. Tesoro moved, seconded by Mr. Martin to approve amended total of $97,800, a decrease of $1.00.

01014800 Inland Wetlands Commission
Total: $10,375

01015000 Recycling Commission
Mrs. Hammers moved, seconded by Mr. Martin to reduce accouni #534402 (Materials & Program)
by $1,400.

Fee for replacement bins not provided and we may not need the blue bins.
VOTE: Passed unanimously 6-0
Mr. Tesoro moved, seconded by Mr. Molinoff to approve amended total of $2,650, a decrease of $1,400.

VOTE: Passed unanimously 6-0

01015400 Conservation Commission
Mr. Palo moved, seconded by Mr. Tesoro to increase account #522201 (Services & Fees—Clerical)
by $420.

This will cover the $60 needed per meeting for a clerk.

VOTE: Passed unanimously 6-0

Mr, Palo moved, seconded by Mr. Tesoro to reduce account #556602 (Prof Dev—-Assn Dues) by $40.
No longer needs funds.

VOTE: Passed unanimously 6-0

Mr. Palo moved, seconded by Mr. Tesoro to reduce account #556604 (Prof Dev—Publications) by $30
VOTE: Passed unanimously 6-0

Mr. Tesoro moved, seconded by Mr. Martin to approve the amended total of $775, an increase of $350.

VOTE: Passed unanimously 6-0
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01015600 Clean Energy Fund
Mr. Molinoff moved, seconded by Mr. Martin to increase account #5222056 (Program Expenses} by $1,600.

Mr. Molinoff noted $1,600 allocated last year and placed in a contingency, funds then moved. Since it is an
annual allocation, the Board needs {o recognize it as such.

VOTE: Passed unanimously 6-0
Mr. Molinoff moved, seconded by Mr. Tesoro {o approve the amended total of $1,600, an increase of $1,600.

VOTE: Passed unanimously 60

01015800 Transit District
Total: $44,084

01 General Government Total: Mr. Tesoro moved, seconded by Mr. Martin to approve the amended total of
316,465,447 a decrease of $39,637.

VOTE: 3-1-2 (Against. Palo) (Abstain: Molinofi—Tesoro)

02 PUBLIC SAFETY

01022000 Police
Mr. Molinoff moved, seconded by Mr. Tesoro to increase account #501101 (Salaries — FT/Permanent) by $48,556.

Add 2 full time positions, each reflecting 6 months, since it will take until 7/1/2011 to fill.
VOTE: Passed unanimously 6-0

Mr. Palo moved, seconded by Mr. Tesoro to further increase account #501101 (Salaries - FT/Permanent) by
$1,286.

Mr. Palo noted that the secretary fo the police chief did not receive a salary increase last year.
VOTE: Passed unanimously 6-0

Mrs. Hammers moved, seconded by Mr. Martin to increase account #578801 (MNTNC/Rep Service Contract) by
$4,200.

The Chair moved, second by Mrs. Hammers to approve the amended fotal of $7,330,574, an increase of $54,042.

VOTE: Passed unanimously 6-0

01022000 Special Detail
Total: 0

01022400 Animal Control
Total: $108,922

01022500 Central Emergency Dispaich
Total: O
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01022600 EMS
Total: $951,615

01022800 Fire Marshal
Mrs. Hammers moved, seconded by Mr. Martin to reduce account #581888 (Capital Outiay) by $700.

Reduce this account by the amount of the computer tower, which is in the fechnology budget.
VOTE: Passed unanimously 8-0
Mr. Palo moved, seconded by Mr. Tesoro decrease account #501105 (Salaries—-Overtime) by $2,000.

Mr. Palo noted that a new position was added; therefore, the account can be reduced o what it was prior fo the
addition of the new position.

VOTE: Passed unanimously 6-0
Mr. Tesoro moved, seconded by Mr. Molinoff to approve the amended fotal of $302,374, a decrease of $2,700.

VOTE: Passed unanimously 6-0

01022824 Fire Hydrants
Total: $1,254,110

01023200 Building Official
Mr. Palo moved, seconded by Mr. Martin fo reduce account #501101 (Salaries — FT/Perm) by $57,807.
New position requested eliminated.

VOTE: 5-1 (Against. Hammers)

Mr. Perry moved, seconded by Mr. Tesoro to approve amended total of $300,134, a decrease of $57,907.

01023400 Emergency Management
Total: $72,183

02 Public Safety Total: The Chair moved, seconded by Mr. Tesoro to approve the amended Public Safety iotal
of $10,319,912, a decrease of $6,565.

VOTE: Passed unanimously 6-0

03 PUBLIC WORKS

01030000 Public Works Director
Mr. Tesoro moved, seconded by Mr. Molinoff to reduce account #556601 (Prof Dev—-Sem/Conf.) by $2,000.

This is consistent with the reductions we have been making in the budget.
VOTE: Passed unanimously 6-0
The Chair moved, seconded by Mr. Tesoro to approve amended total of $161,294, a decrease of $2,000.

VOTE: Passed unanimously 80
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01030023 Security—-Building & Grounds
Total: 0

01030025 Street Lights
Total: $413,603

01030100 Public Works Highway
Mrs. Hammers moved, seconded by Mrs. Hammers to increase account #501101 (Salaries—~FT/Permanent) by
$46,342.

Increase requested for a level 4 maintainer position currently vacant but inadvertently omitted from the budget.
VOTE: Passed unanimously 6-0
Mr. Palo moved, seconded by Mr. Tesoro {o reduce account #522203 (Service & Fees Ancillary) by $37,000.

This is to cancel the temporary help for leaf pickup. Mr. Paio believes that the board should cancel the leaf pickup
across the budget. Further discussion followed, and Mr. Palo withdrew the motion.

Mr. Tesoro moved, seconded by Mr. Palo to approve the amended total of $2,395,546, an increase of $46,342.

VOTE: Passed unanimously 60

01030100 Snow Removal
Total: $550,000

01030105 Highway—Construction
$250,000

Mr. Tesoro moved, seconded by Mrs. Hammers increase account #522205 (Program Expenses)
by $250,000.

Mr. Tesoro wants fo increase the budget to reflect an additional $250,000 for road repairs not made last year.

VOTE: 2-4 (Against: Smith, Palo, Martin, Hammers) Failed

01030200 Public Works — Maintenance Flest
Total: $838,829

Mr. Palo moved, seconded by Mr. Tesoro to reduce account #5011101 (Salaries—FT/Permanent) by $75,000.
Remove new full time position requested for that department.

VOTE: 3-3 (Against. Smith—Hammers—Martin) Failed

01030300 Fleet Maintenance
Total: $1,273,597
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01030400 Disposal Area
$2,162,222

Mr. Palo moved, seconded by Mr. Tesoro fo reduce account #501101 (Salaries—FT Permanent) by $72,000.
Eliminate new cycling coordinator position,

VOTE: 3-3 (Against: Hammers—Martin—Smith Against) Failed

01030500 Town Engineer
Total: $476,854

Mr. Palo moved, seconded by Mr, Tesoro reduce account #501101 (Salaries-FT/Permanent) by $60,750.
Eliminate new position ~ Civil Engineer — GIS
VOTE: 1-5 (Against: Tesoro~Molinoff-Hammers—Martin—-Smith) Failed

Mrs. Hammers moved, seconded by Mr. Tesoro reduce account #501101 (Salaries—FT/Permanent) by
$43,753.

Eliminate an administrative secretarial position. Since the Human Resource Department i in the process of filling
this position, Mrs. Hammers withdrew the mation.

03 Public Works Total: Mr. Molinoff moved, seconded by Mr. Tesoro to approve the amended total of
$7,348,448, an increase of $44 342,

VOTE: Passed unanimously 6-0

BOARD OF HEALTH

01040000 Board of Health
Mr. Palo moved, seconded by Mr. Tesoro to increase account #522205 (Program Expenses) by $1,500.

This represents an increase for our share' of the lease.
VOTE: 5-1 (Against Hammers) Passed
Mr. Molinoff moved, seconded by Mr. Palo to approve the amended total of $241,783, an increase of $1,500.

VOTE: 5-1 {Against: Hammers) Passed

01040200 Vita] Statistics
Total: $1,000

01040400 Nursing—Senior/AWell Child
Total: $33,080

Mr. Tesoro moved, seconded by Mr. Molinoff to increase account #501101 (Salaries—FT/Permanent) by $66,054.
Reinstate full time nursing position at Stern Village. If passed, Mr. Tesoro will then move to eliminate the part time

position. He feels that cutting back on nursing availabifity should take place gradually once we notify families of
residents.
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Mrs. Hammers indicated that the request came from the nursing staff; they are concerned that seniors are putting
health at risk by relying on the nurse and not seeking medical attention from doctors; this is not a financial
decision but a health related service. '

VOTE: 2-4 (Against: Smith—Hammers—Martin—Palo) Failed

04 Public Health Total: Mr. Tesoro moved, seconded by Mr. Molinoff to approve the amended total of $275,873,
an increase of $1,500.

SOCIAL SERVICES

01050000 Social Services
Mrs. Hammers moved, seconded by Mr. Martin to reduce account #581888 (Capital Outlay) by $1,500.

Mrs. Hammers indicated that it would be more economical to purchase curtains for the center at a cost of $800.
VOTE: 5-1 (Against. Tesoro)

Mr. Martin moved, seconded by Mr. Tesoro to approve the amended total of $110,035, a decrease of $1,500.

01050200 Counseling Center
Total: $221616

01050400 Youth Commission
Total: 0

01050800 Senior Citizen's Services
Mr. Palo moved, seconded by Mr. Tesoro to increase account #581888 (Capital Outlay) by $7,500.

Mr. Palo indicated that funds needed for system upgrades.

VOTE: Passed unanimously 6-0

Mr. Tesoro moved, seconded by Mr. Molinoff to approve the amended tota! of $249,959, an increase of $7,500.
VOTE: Passed unanimously 6-0

05 Social Services Total: Mr. Tesoro moved, seconded by Mr. Molinoff to approve the amended total of
$581,610, an increase of $6,000.

06 EDUCATION

01060000 Education
Total: $94,946,635

Mr. Molinoff moved, seconded by Mr. Tesoro to increase account #522205 (Program Expenses) to $88,917,391.

Mr. Molinoff expressed concern for those families who are struggling to stay in Trumbull, but will to make those
sacrifices necessary in order to keep their children in the school system. Budget cuts will lead to damage that will
hot be temporary; cutting programs and teachers is a one—time benefit and there will be a budget-funding ciiff
next year. Programs cut this year will not be reinstated over the next several years. People will not move here if
the school system declines and that will diminish cur property values.
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VOTE: 2-4 (Against: Smith~Martin—Hammers—-Palo) Failed
Mr. Palo moved, seconded by Mr. Tesoro to increase account #522205 (Program Expenses) to $88,577,589.

Mr. Palo said that he believes in competifive advantage, and that is what we give our children in our school
system. .

VOTE: 3-3 (Against: Martin—Smith—Hammers) Failed
Mr. Tesoro moved, seconded by Mr. Molinoff to increase account #522205 (Program Expenses) to $88,331,234.

Mr. Tesoro indicated that an increase of this amount would help to minimize the damage to the school system that
would occur with the First Selectman’s budget request,

VOTE: 3-3 {Against. Martin—Smith—Hammers) Failed

Mr. Martin moved, seconded by Mr. Tesoro to increase account #522205 (Program Expenses) to §87,073,870.
Mr. Martin indicated that all points presented are valid; however, the funding cliff last year speaks to management;
none of these problems can be solved at this Board's level. However, there are also State mandates that we
cannot control and contracts negotiated in a vacuum compared to what is going on in the real world.

VOTE: 2-4 (Against Hammers—Palo-Molinoff~Tesoro) Failed

Mrs. Hammers suggested that the Board create 3 new accounts on the Town side and move into these accounts
utilities, heating and health insurance expenses normally carried in the Board of Education budget, which would
eliminate the burden of gauging the volatility of these items when preparing their budget.

Mr. Tesoro indicated that the idea has some merit, especially when you see that last year's increase to education
had to do with "other” than education expenses. The Board of Finance has come forward to the Board of
Education to look at this suggestion and they should be given time to think it through.

Mrs. Hammers indicated that this is the only time of year 10 sef—up and fund these accounts.

Mrs. Hammers moved, seconded by Mr. Tesoro to create 3 additional accounts for which we would carve out the
health insurance, utilities, and energy accounts from the Board of Ed program expenses to these respective
accounts.

VOTE: 2-4 {Against. Tesoro—Molinoff-Palo—Martin) Failed

Mr. Palo moved, seconded by Mr. Tesoro to increase account #522205 (Program Expenses) to $87,923,473.
VOTE: 3-3 (Against Hammers~Martin—-Smith} Failed

There is no change to the Education Account.

01060200 School Nurses
Mr. Palo moved, seconded by Mr. Molinoff to increase account #501102 (Salaries—-PT/Permanent) by $1,125.

Increase PT salaries.

VOTE: Passed unanimously 6-0

Mr. Tesoro moved, seconded by Mrs, Hammers to approve the amended total of $740,1686, an increase of $1,125.

VOTE: Passed unanimously 6-0
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01060400 Non Public Schools
Mr. Palo moved, seconded by Mr. Tesoro to increase account #501102 (Salaries~PT/Permanent) by $1,082.

increase PT salaries.
VOTE: Passed unanimously 6-0
Mr. Molinoff moved, seconded by Mr. Tesoro to approve the amended total of $284,988, an increase of $1,082.

VOTE: Passed unanimously 6-0

01060800 Business Education Initiative
Total: $34,749

06 Education Total: Mr. Martin moved, seconded by Mr. Palo {o approve the amended total of $96,006,538, an
increase of $2,207.

VOTE: 4-2 (Against. Molinoff~Tesoro) Passed

07 LIBRARIES

01070000 Libraries
Mr. Tesoro moved, seconded by Mr. Martin to increase account #501102 (SalarEeS—PT/Permanent) by $1,648.

increase PT salaries.

VOTE: Passed unanimously -0

Mr. Tesoro moved, seconded Mr. Palo to approve the amended total of $1,661,955, an increase of $1,648.
VOTE: Passed unanimously 6-0

07 Libraries Total: Mr. Tesoro moved, seconded by Mr. Molinoff to approve the amended total of $1,561,855, an
increase of $1,648. :

VOTE: Passed unanimously 6-0

08 RECREATION

01080000 Public Evenis
Total: $20,000

01080300 Trumbull Day
Total: $720

01080400 Recreation
Mr. Tesoro moved, seconded by Mr. Martin to increase account #501102 (Salaries—-PT/Permanent) by $18,732.

Restore part ime salaries.
VOTE: 5-1 {Against Hammers) Passed

Mrs. Hammers moved, seconded by Mr. Tesoro to decrease account #501105 (Salaries-Overtime) by $1,680.
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Adjustment made encourage employees to use compensatory time in accordance with Town policy.
VOTE: 4-2 (Against: Molinoff-Tesoro) Passed
Mr. Tesoro moved, seconded by Mr. Martin to approve the amended total of $537,034, an increase of $14,052.

VOTE: Passed unanimously 6-0

01080800 Parks
Mr. Martin moved, seconded by Mrs. Hammers to reduce account #501888 (Uniforms) by $5,590.

VOTE: 3-3 {(Against: Paio—Tesoro-Molinoff) Failed

Mr, Martin moved, seconded by Mrs. Hammers to increase account #501103 (Salaries—Seasonal/Temp) by
$15,000.

To increase coverage at town parks in order to monitor entrances for access by only town residents. This will give
the parks and town residents security and deter those who do not belong there.

VOTE: Passed unanimousty 6-0

Mrs. Hammers moved, seconded by Mr. Tesoro to reduce account #522201(Services & Fees — Clerical) by
$1,850.

To reduce clerical fee so that it is the same as the amount paid to other clerks.
VOTE: 3-3 (Against. Molinoff-Tesoro-Martin) Failed
Mr. Tesoro moved, seconded by Mr. Palo to approve the amended total of $1,755,385, an increase of $15,000.

VOTE: Passed unanimously 6-0

01080800 Tree Warden
Total: $106,043

01080800 Aris Commiission
Total: $28,874

08 Recreation Total: Mr. Tesoro moved, seconded by Mr. Molinoff to approve the amended fotal of $2,448,056,
an increase of $29,052,

VOTE: Passed unanimously 6-0

09 DEBT SERVICE

01090000 Debt Service
Total: $4,052,259

TOTAL GENERAL FUND: Mrs. Hammers moved, seconded by Mr. Tesoro to approve the amended total of
$140,333,895 an increase of $38,547.

VOTE: 3-1-2 (Against: Palo) (Abstain: Molinoff-Tesoro) Passed
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ENTERPRISE FUNDS

20100000 W.P.C.A
Total: $6,070,495

21100000 Tashua Knolls Golf
Total: $1,953,069

GRAND TOTAL: Mrs. Hammers moved, seconded by Mr. Martin to approve the amended total of $148,357,259
an increase of $38,547.

VOTE: 3-3 (Against: Molinoff-Palo-Tesoro) Failed

The Chairman indicated that the motion failed. The budget is cleared for the Town Council to take over unless we
entertain a bifurcation to approve the Town accounts and separate out the Education account.

Mr. Martin moved, seconded by Mrs. Hammers to separate the Town and Education accounts.
VOTE: 3-3 {Against. Molinoff~Tesoro—Palo}

The meeting adjourned at 9:25 p.m. by unanimous consent.

Respectfully submitied

Phyllis Collier — Clerk
Board of Finance
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Maria Pires

From: Jim Henderson

Sent: Friday, April 08, 2011 10:08 AM

To: Maria Pires

Subject: Internal Audit on Leaf Pick-up Program
Attachments: Internal Audit Report Leaf Pick-up Program.doc
Maria:

Attached is the Internal Audit Report on the Leaf Pick-up program. | will discuss with the Board of Finance at the May
meeting. Please incorporate my report into the agenda materials that you will be sending to the Board of Finance prior {o
their April 21 meeting.

Respectfully,

James Henderson
Financial/Accounting Controls Analyst
Office 203-452-5064

Fax 203-452-5083



INTERNAL AUDIT REPORT

James W. Henderson, Financial/ Accounting Controls Analyst

Town of Trumbull, CT

Performance Audit of the Leaf Pick-up Program

April 21, 2011




Town of Trumbull
Office of The Financial/Accounting Controls Analyst

James W, Henderson Tel (203) 452-5064
FinanciallAccounting Controls Analyst Fax (203) 452-5083
fhenderson@trumbull-ct.gov

April 21, 2011

Mr. Mark Smith, Chairperson
Board of Finance

Town of Trumbull

5866 Main Street

Trumbuli, CT. 06611

Dear Mr. Smith,

| respectfully submit the enclosed report entifled Performance Audit of the Leaf Pick-up
Program.

The audit examines program performance and the operation of the Trumbull Leaf Pick-up Program,
The audit reviewed the operation of the 2009-10 Leaf Pick-up Program and the costs associated
with the program as it is currently structured. This audit makes observations of the existing
operation and possible alternatives to the current program.

I would like to thank the Director of Public Works John Marsilio and his staff for their assistance in
the completion of this audit. | would also like to thank Tom Baldwin for his assistance during my
field chservations.

Respectfully submitted,

s G

James Henderson
Financial/Accounting Controls Analyst

Performance Audit of the Trumbull Leaf Pick-up Program 2



Town of Trumbull
Office of The Financial/Accounting Controls Analyst

Table of Contents

Section No. Section Title Page No

1. Executive SUMMArY......ccoveervivee e esnsie e esvanns 4

il Introduction & Background...........ccoeviniiinin i cirninnn 5

"E' Scope! ObjeCtive & MethOdOIOQy"'!!H!HH’”FH7!”’!””?”"”!!'“13

V. Leaf Waste Management Alternatives..............co.ocevne, 14

V. Reduction of Cost Impacts........c.ccoveeeiniciinninicnn 16

Vi, Factors to consider in selecting a Leaf Pick-up Program..18

Vil Collections-Drop Offs.......cccoerrerirniviiic e 19

VIL. ConCIUSIONS......oooevi v 21
Performance Audit of the Trumbull Leaf Pick-up Program 3




Town of Trumbull
Office of The Financial/Accounting Controls Analyst

[. Executive Summary

This performance audit reviewed the efforts of the Public Works Department and the
effectiveness and efficiency of program operations associated with Leaf Pick-up management.

The term efforts as defined by Government Auditing Standards:

Efforts are the amount of resources (in terms of money, material, personnel, efc.) that are put
into a program. These resources may come from within or outside the enfity operating the
program. Measures of efforts can have a number of dimensions, such as cost, timing, and
quality. Examples of measures of efforts are dolfars spent, employer-hours expended, and
square feet of building space.

The term effectiveness and efficiency of program operations as defined by Government Auditing
Standards:

Cantrols over program operations include policies and procedures that the audited entity has
implemented to provide reasonable assurance that a program meets its objectives while
considering cost-effectiveness and efficiency. Understanding these controls can help auditors
understand the program operations that convert inputs and efforts o outputs and oufcomes.

Performance audits are defined as engagements that provide assurance or conclusions based
on evaluation of sufficient, appropriate evidence against stated criteria, such as specific
requirements, measures, or defined practice. A performance audit also provides objective
analysis so that management and those charged with governance and oversight can use the
information in this report to improve program performance and operations, reduce costs, facilitate
decisions by those who are responsible to oversee or initiate corrective action and contribute to
public accountability.
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Town of Trumbuli
Office of The Financial/Accounting Controls Analyst

l. Introduction & Background

| conducted a limited scope performance audit of the Trumbull Leaf Pick-up Program during the
months of March and April 2011. The time period examined was (54) fifty-four days of activity
from November 5, 2009 to March 12, 2010. The audit also included field observations conducted
during the month of March 2011.

The nature and profile of a program include:

A)) Visibility, sensitivity, and relevant risks associated with the program under audit;

B.) Age of the program or changes in its conditions;

C.) The size of the program in terms of total dollars, number of citizens affected, or other
measures;

D.) Level and extent of review or other forms of independent oversight;

E.) Program’s strategic plan and objectives; and

F.) External factors or conditions that could directly affect the program.

The Trumbuli Public Works Department utilized approximately 20 employees per day during the
duration of this program accounting for {160) one hundred sixty man hours per day. Over the {54)
fifty-four days (8,640) eight thousand six hundred forty man hours were expended at an average
per employee of $26.00 dollars per hour for a total expenditure of $224,640.00 for the time period
reviewed.

The leaf pick-up program generated revenue over the same period in the amount of $49,860.00
from the sale of composted leaf material and leaf tickets.

Four seasonal workers were hired and put on the fown payroll. The seasonal workers were
utilized for (1,280) one thousand two hundred eighty man hours resulting in a cost to the program
of $11,840.00. At the conclusion of this program the seasonal workers were laid off and able to
collect unemployment compensation incurring an additional expense for their services. The cost
to the Town for unemployment compensation charges for seasonal help during this time period
amounted to approximately § 7,934.

Eleven temporary workers were also hired from an agency at a cost of $22,681.12 to supplement
the manpower for the collection program. Three supervisors and a foreman spent 75% of their
work day devoted to this program during this time period resulting in a cost of $46,202.40.
Mechanics spent approximately (362) three hundred sixty two man hours repairing and
maintaining equipment used during the program period at a cost of $10,505.24.

Public works administrative personnel worked {216} two hundred sixteen man hours on
answering calls and assisting in the scheduling of pick-ups at a cost of $4,752.00.

Composting and processing of the material collected resulted in additional cost of $27,801.60.
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The Public Works facility during this time period worked 50% of its time on the leaf pick-up
program. The overhead charge for utilities which was based on this allocation cost the program

$36,413.47.

Program related supplies such as leaf rakes, gloves, pitch forks, safety vests, efc. totaled
$11,286.45.

The cost of fuel for all the various vehicles used in the leaf pick-up program came to a total of
$39,100.56. Repairs to those vehicles during this time period totaled $37,112.40.

The program utilized twenty vehicles during the four month period as follows:

3 Loaders capacity size each 3 CY

3 Trucks
4 Tri-Axie Vehicles capacity size each 18 CY

10 Leaf Trucks capacity size each 18 CY

The vehicles were used for eight hours per day for the duration of the program at a cost of
$477,360.00. The hourly rates used for each vehicle were obtained from the FEMA Schedule of

Equipment Rates. (See Attachment).
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Office of The Financial/Accounting Controls Analyst

FEMA's Schedule of Equipment Rates

DEPARTMENT OF HOMELAND SECURITY
FEDERAL EMERGENCY MANAGEMENT AGENCY
DISASTER ASSISTANCE RIRECTORATE
PUBLIC ABSISTANGE DIVISION

WASHINGTON, D.C. 20472

The rates on this Schadule of Equipment Rates are for applicant-owned equipment in good mechanical condition,
complete with all requlred attachments, Each rate covers all costs efigible under the Robert T, Stafford Disaster Relief
and Emergency Assistance Act, 42 UL.S.C. § 5121, et seq., for cwnership and operatien of equipment, including
depreciation, overhead, all maintenance, fleld repairs, fusl, labricants, tres, OSHA equipment ard other cosis incidenta!
to operation. Standby equipment costs are not efigible.

Zquipment must ba In aclual operation performing eligible work in order for reimbursement Lo be eligible. LABOR COSTS
OF OPERATOR ARE NOT INCLUDED in the rates and should be approved separately from equiprmont Gosts.

Information regarding the use of the Schedule is contained in 44 CFR § 206.228 Allowabie Costs. Rates for equipment
not listed will be fumished by FEMA upon request. Any appeals shall be In accordance with 44 CFR § 206,206 Appeals.

THESE RATES ARE APPLICABLE TO MAJOR DISASTERS AND EMERGENCIES DECLARED BY THE PRESIDENT
Qn OR AFTER MAY 1, 2008,

ggz; Equipment Specification Capacity/Size HP |Notes unit| Rate
8480 [Aerial Lift, Seif-Propelied |Max. Platform Height 371t 10 15 [Articulated, Telescoping, Scissor, hour|  $8.25
8491 |Aerial Lift, Seii-Propelled |Max. Platform Heighi 6o fl lo 30 [Articulated, Telescoping, Sgissar, hour| §12.26
8492 |Aerial Lift, Seli-Propeiled |Max, Platform Helght TGt to 50 |Arficulated, Telescoping, Scissor. hour| %22.50
8493 |Aerial Lift, Seif-Propelled |Max. Platform Height 126 ft to 85 |Articulated and Telescoping. hour| $80.00
8494 |Aerlal Lift, Seli-Fropelled [Max. Piatform Height 150 fi to 130 |Articulated and Telascoping, hour| $70.00
Articulated and Telescoping. Add to
8486 | Aerial Lift, Truck Mnid Max, Platform Height 40 ft Truck rate for total rate, hour| $6.75
Artlcutated and Telescoping, Add to
8487 |Aerlal Lifl, Truck Matd Max, Platforin Height 61 ft Truck rate for total rate. hour] $12.25
Asticulated and Telescoping. Add to
8488 iAeral LIt Truck Mntd Max, Platform Height soMn Truck rats for totzl rate, hour] $23.60
3 Articulated and Telescoping, Add o
8488 |Aerial LHt, Truck Mntd Max. Platform Height 100 f Truck rate for {olal rate, hour| $34.00
8010 1Air Compressor Alr Delivery 41 ofm 1o 10 |Hoses includad, hour|  $1.60
8011 JAlr Compressor Alr Delivery 108 ¢fm to 30 jHoses ncluded. hour| $878
8012 |Air Compressor Alr [relivery 130 cfm to 60 1Hoses included, hour| $11.25
8013 |Air Compressor Alr Delivery 176 ¢fm 10 90 {Hoses included. hour| $26.00
8014 |Air Compressor Air Pelivery 400 cfm to 148 |Hases included, hour| $36.00
8015 |Air Compressor Air Delivery 575 ¢im ta 230 |Hoses included. hour| $48.00
8016 _|Alr Compressor Adr Belivery 1300 cfm to 355 _{Hoses included, hour| $66.00
8017 [Alr Compressor Air Dalivety 1800 cim to 800 iHoses included. hour} $106.00
8040 [Ambulance fo 150 hour! $£33.00
8041 [Ambulance to 219 houri $41.00
8080 |Auger, Portabie Hole Diarmeter iBin o hour]  §$1.60
8061 [Auger, Portabiie Hole Diameter i8in to 13 . hour! $4.10
includes digger, boom and mounting
hardware. Add 1o Tractor rate for total
8062 |Auger, Tractor Matd Max. Auger Diameter 38in o 13 irate. hourt | $1.80
Includes gigger, boom and mounting
hardware. Add to Truck rate for total
8083 {Auger, Truck Mntd Max. Auger Size 24 1In to 100 lrate. four] $35.00
B070 |Automobile to 130 1Fransporting poopls, mile| $0.66
8071 |Automobiie te 130 |Transporting cargo, hour| $16.50¢
8072 {Automobile, Folice to 250 {Patroliing. mile | 3063
8073 |Automobiie, Police tc 250 1Stationary with_ engine running. hour| $18.00
8110 |Barge, Deg Size SOUIBRT .25 hour| $34.00
8111 {Barge, Dec Size 50'%38'%x8" hoter| $49.00
8112 {Barge, Decl Size 120%45% 16" hour| $80.00
8113 {Barge, Decl Slze 180 %46'%1 1" hour| $75.00
8050 |Board, Arrow 108 |Trailer Mounted. hour|  $3.40
8051 |Board, Message to 8 |Trailer Mounted, hour|  §8.78
5133 {Boat, Push Size 45'%21 %6 10 435 |Flat hull, hour| $180.00
8134 |Boat, Push Size 54'%21'%6" 10 525 |Flat huli, hour: $235.00
) 8135 |Boat, FPush Slze 58'%24'%x7.5 1o 708 {Flat huil, hour} $300.00
A 6136 |Boat, Push Size B4%25 %8 o 870 |Flat hudl. hour' $345.6¢
Federal Emergency Managemen Agency May 1, 2008 Page 1of &
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FEMA's Schedule of Equipment Rates

gg;; Equipment Specification Capacity!/Size HP  Notes tnit] Rate
8130 |Boat, Row, Heavy duty. hour| $0.86
8131 [Boatl, Runabout Sixe 13'%8 to 56 _1Outboard, hour| $18.60
8132 iBoal, Tender Size 147" to 100 |Inboard with 360 degree drive hour! $33.00
8120 iBoat, Tow Slze S8'%20'%5 to 870 |Stesl hour] $315.00
8121 iBoat, Tow Size BO'%21'%5’ 1o 1050 [Stesl, our | $370.00
8122 iBoat, Tow Slze FO'x30'7.8' 1o 1380 [Steel, hour; $540,00
8123 [Boat, Tow Size 1 20'%34 %8 to 2000 |Steel, .| hour | $980.00
5140 [Boat, Tug Length 16 ft 1o 100 Dour: 342,00
8141 [Boat, Tug Length 18f 1o 175 houri $70.00
5142 iBoat, Tug Length 26 fi 1o 250 hour| $80.00
£143 1Boat, Tug Length 40 1t to 380 hour | $185.00
8144 |Boat, Tug Length EER to 700 hour| $286.00
Breaker, Pavernant,
8419 |Hand-Held Welght 25-80 1> hour; $0.65
8420 |Breaker, Pavermsant o070 houri $35.00
8150 iBroom, Pavement Broom Length 72 0n o 38 hour! $14.00
8161 |Broom, Pavement Broom Length 98 in ko 100 hourl $23.00
A163 |Broom, Pavement, Mntd _iBroem Lengt 721n 018 |Add to Prime Mover rate for lotel rate, | hour| = $8.50
8154 |Broom, Pavement, PUll__iBroom Length 84 in 10 20 |Add 10 Prime Mover rate for total rate, | houri $11.26
inciudes teeth. Does not Inchide
8270 |Bucket, Clamshell Capagity 1.0 cy Ciamgheii & Dragline, hour; $2.60
includes teeth. Does not include
8271 |Bucket, Clamshell Capacity 2.5 ¢y Ciamshell & Dragilng, hour|  $8.75
Includes teath. Does not incliide
8272 [Bucket, Clamshel Capacity 5.0y Clamshell & Dragline, hour| $41.25
Includes teath. Does hot include
8273 |Bucket, Clamshalil Capaclty 7.8¢y Clamshell & Dragline, hour{ $14.50
8276 [Bucket, Dragline Capagity 20¢cy Does not include Clarmshell & Dragline, ihouri $2.90
8276 iBucket. Dyagline Capacity 5.0cy Does not include Clamshall & Dragline. | hour]  $6.60
8277 {Buckst, Dragline Capaclty 10 ey Doss not inchide Clamshel & Dragiine. | hour] $10.50
; 8278 |Bucket, Dragline Capacity 14 oy Does not Include Clamshell & Dragline, [bour| $13.60
’ 8180 |Bus to 160 hour| $26,00
8181 |Bus to 210 fiour| $20.00
8182 {Bus o 300 hour| $33,00
8190 {Chaln Saw Bar Length 16in hour: $2.00
5181 iChain Saw Bar Length 251n hour] $370
8162 |{Chain Saw, Pole Bar Size 18 1in hour|  $1.60
8200 |Chipper, Brush Chipplng Capacity 6in to 35 {Trailer Mounted, hour] $8.850
8201 |Ghipper, Brush Chipping Capaclty gin o 86 1 Trajler Mounted, hour] $18.50
8202 |Chipper, Brush Chipgping Capacity 210 to 100 i Trailer Mounted. hour| $28.00
8203 |Chipper, Brush Chipping Capacily 18in to 125 |Trailer Mounted, hour| $37.00
8204 Chipper. Brush Chipping Capacity 181 to 200 | Trailer Mounted. hour| §56.00
Clamshell & Dragline,
8210 |Crawler 149,988 b 1o 235 |Bucket not ingluded in rate, hourj $100.00
Clamshell & Dragline,
8211 |Crawler 280,600 i to 520 |Bucket not included in rate. hour | 5145.00
Clamshali & Dragline,
8212 [Truck to 240 |Bucket not included in rate, hour| $146.00
Cleaner, Sewer/Catch Truck Mounted. Adgd to Truck rate for
8712 [Basin Hopoer Capacity 5cy total rate. hour| $16.00
Cleaner, Sewer/Catch Truck Moursted, Add to Truck rate for
8713 |Basin Hopper Capacity 14 oy total rate, hour! $21.50
8220 |Compactor fo 10 hour| $11.7%
Compactar, Towed,
8221 |Vibratory Drum 1o 45 hour| $19.0¢
Cumpacter, Vibratory,
8222 |Drum lelds] hour| $28.00
Compacior, Phaumatic,
8223 Wheet te 100 hour| $33.00
8225 [Compactor, Sanifation fo 300 hourt $110.00
8226 |Cormpactar, Sanitation i 40C howrl$188.00
8227 |Compactor, Sanitation 1o 536 hour | $260.00
Compactor, Towed,
8228 |Pneumatic, Wheel 10000 1 Add to Prime Mover rale for total rate,  Lhour| $7.80
Faderal Emargency Managament Agency May 1, 2008 Paga 2 of 8
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FEMA's Schedule of Equipment Rates

g:;te Equipment Spaciflcation Capaclty/Size HP  |Notes unitl Rate
Compactor, Towed, Drum|
5229 | Static 20000 1k Add to Prime Mover rale for total rate.  hour| $12.25
8500 iCrane Wax, Lift Capacity 8 M7 o 80 cur| $31,00
8501 |Crane Max., Lift Capacity 15 MT te 150 hour; $65.00
8802 |Crane wax. Lift Gapacity 50 MT to 200 hour] $100.00
8503 |Grane Max, Lift Capacity 70.MT to 300 houri $175.00
8504 |Crang Max, LI Capacity 110 MT o 380 hourj $230.00
8486 [Crang, Trugk Mntd Max, Liff Capacity 24000 i Add to Truck rate for lotal rate. houri $10.00
8497 1Grane, Truck Mntd e, Lift Capacity 36000 & Atid fo Truck rate for total rate. hour| $16.00
8498 |Crane, 1ruck Mntd Max. Lt Capacity 80000 b Add to Truck rate for tolal rate. hour| $30.00
8195 {Culter, Brush Cutter Size 81t to 150 hour] $100.00
8186 1Cutter, Brush Culter Size g ft to 190 hour | $110.00
8157 |Culter, Brush Cuter Slze 101 1o 245 hour | $130.00
Includes hydratlic pole alignmeant
8670 [Detrick, Hydraulic Digger |Max. Boom Length B0 1 attachment. Add to Truck rate. hour| $21.00
Includes hydraulic pole alignment
8671 |Demick, Hydraulic Digger | Max. Boom Length Q01 attachraent. Add to Truck rate. hourl $38.00
insulated tank, and circuiating spray
8680 Disiributor, Asphail Tank Capacity 500 gal bar, hour; $13.00
Truck Mousted. includes burners,
insulated tank, and clroulating spray
8581 |Distributor, Asphalt Tank Capacily 1000 gal bar. Add to Trugk rale, hour| $20.00
Truck Mounied, includes burners,
insulated tank, and circulating spray
asez |Distributor, Asphait Tank Capacity 4000 gal bar, Add o Truck rate, hour] $28.00
8260 |Dozer, Crawler Wik hour| $38.00
4284 {Dozer, Crawler o 105 haur| $45,00
0262 1Dozer, Crawler to 160 hour! $70.00
8263 |Dozer, Crawler lo 260 hour | $110.00
8254 |Dozer, Crawler to 360 hout| §150.00
8265 |Dozer, Crawler ta 565 hour ] $276.00
8266 {Dozer, Crawler to BEQ hour; $345.00
5260 iDozer, Wheel to 300 hour $66.00
8261 |Dozer, Wheel to 400 hour: $126.00
8262 |Dozer, Whee o 600 hourl $176.00
8263 |Dozer, Whee 10 625 hour | $240.00
Crawler, Truck & Wheel. includes
8280 |Excavator, Hydrauic Bucket Capacity 0.5 ¢y 10 45 |bucket, hour] $21.00
Crawler, Truck & Wheel, Includes
8281 |Excavalor, Hydraudic Bucket Capagily 1.0 ¢y ic B0 [bucket. houri $44.00
Crawler, Truck & Wheel. Includes
6282 |Excavator, Mydraulic Bucket Capacily 1.5 ¢y t0 160 (buckel. nhour| $75.00
Crawler, Trck & Wheel. Includes
8283 iExcavator, Hydraullc Bucket Capagily 2.5 ay to 265 |bucket, hour; $136.60
Crawler, Truck & Wheel. Includes
8284 |Excavator, Hydraullc Bucket Capaglly 4.5cy fo420 |buckel hour} $220.00
Crawler, Truck & Wheel, includes
8285 |Excavaior, Hydraulic Bucket Capacity 7.5¢cy to 580 Ipbucket, hour] $270.00
Crawler, Truck & Wheel. Includes
8286 |Exgavator, Hydraulic Bucket Capacity 2oy ke 1000 1bucket. nour| $465.60
8240 |Faeder, Grizzly to 35 nour| $17.00
5241 iFeeder, Grizzly to §5 houri $30.06
8242 iFeeder, Grizaly 075 hour] $44.00
B30C jFork Lift Capacity 8000 b to 60 hour] $14.00
8301 [Fork Lift Cepacily 12000 b to 90 hour| $20.50
8302 [Fork Lift Capagily 18000 iH 1o 140 hour| $28.00
8303 {Fork Lift Capagity 50000 i 10 218 hourj $80.00
8310 |Generator Prime Quiput 5.5 kw ie 19 hour| $4.10
8311 [Generalor Prime Qutout 18 kW o 25 hour| §9.76
8312 |Generator Prime Culput 43 kW to 65 curi $22.60
5313 |Generator Prime Quiput 100 kKW to 125 houri $48.00
8314 [Generator Prime Output 160 kW to 240 hour: $70.00
K 8316 [Generator Prime Qutpul 210 lewy o 300 hour? $80.00
’ 8316 |Gengralor Prime Qutput 280 kKW to 400 hour! $115,08
Federal Emergency Management Agoncy May 1, 2008 Page 30t 6
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FEMA's Schedule of Egquipment Rates

g::; Equipment Specification Capatity/Size HP |Notes Uniti Rate
8317 |Generator Frime Quiput 350 kW tc 500 hour] $130.00
8318 |Genwator Prime Quiput 530 XW to 750 hour| $205.00
8318 {Generator Prime Outpul 710 kW to 1000 hour | $270.60
| 8320 Generator Prima Quiput 1100 kW 1o 1800 haur| $435.00
| 8321 _|CGenerator Prime Quiput 2500 kW 1o 3000 hour| $696.00
8755 Goif Garl Capagity 2 persen hour]  $3.30
8330 iGraders Moldboard Size i ft v 110 iincludes Rigid and Articulate hour| $40.00
8331 |Graders Moldboard Size i2 to 150 includes Righd and Arficulate fiour| $55.00
8332 |Graders foldboard Size 14 to 225 |Ingludes Rigld and Adicuiate hour] $80.00
8360 |Hose, Digcharge Plameter 3in Per 28 foot length. Includes gouplings. | how|  $0.13
8351 |Hose, Discharge Diamete! 4in Per 25 foot length. includes couplings.  |hour] $6.19
8352 1Hose, Discharge Diameter gin Far 25 fool length, includes couplings. | houri  $0.50
83583 |Hose, Discharge Bigmeter &in Par 25 foot length, includes couplings. | hour] §0.76
8354 {Hose, Discharge Diametar 12in Par 25 Toot length, Includes couplings. | hour|  $1.35
| 8356 |Hose, Discharge Diameler 18 Per 25 foot length, Includes couplings. hour] $220
56 |Hose, Suction Diameler 3in Per 25 foot lenglh, Includes couplings. 1hour]  $0.23
57 [Hosa, Suction Diameier 4 it Par 25 foct lenalh. includes couplings, | hour| §0.48
8358 |Hose, Suclign Diamater €in Per 25 foof length, Incluges couplings. | fiouri  $0.90
B369 {Hose, Suction Dlameater gin Ber 25 foot length. includes couplings.  Thiouri  $1.35
8360 {Hose, Suction Dlameter i2in Per 25 foot length. includes couplings,  jhour] 32,49
8361 [Hose, Suction [iemeler 16 in Per 25 fool fength. Includes couplings, | hour $3.60
8517 [Jackhammer (Pry) Weight Class 25-45 i hourl  $1.00
518 |Jackhammer {Wetl) Weight Class 30-55 b hour| $1.15
380 [lLoader, Crawier Bucket Capatily 0.5 ¢y, to 32 lincludes buckel. hour| $13.00
8381 iLomder, Crawiler Bucket Capagily iy o 60 _{includes bucket, hour] $2280
8382 |Loader, Crawier Bucket Capacity 2cy to 118 _|Includes bucket, hour| $48.00
#2382 |Loader, Trawler . Bugket Capacity 3y to 178 |includes bucket. nour| $85.00
8384 |l_oader, Crawler Bucket Capacity 4 ¢y to 238 lincludes hucket, hour; $128.00
8548 || oader, Skid-Steer Operating Capacity 1000 b te 35 hour| $12.25
8641 iboader, Skid-Sleer Operaling Capaciy 2000 1b to 68 our] $21.00
8642 1ioader, Skid-Slesr Operating Capacity 3000 b 0 85 hour] $25.00
401 |i.oader, Traclor, Wheel ) 81 hour| $25.00
390 |Londer, Whee| Bucket Capacity 0.6 ey o 38 hour| 317,60
8391 {Loader, Wheel Bucket Capatily oy 0 60 hour} $28.00
8392 |Loader, Whee Bucke! Capecily [ to 108 hour! £34.00
8393 |loader, Whee! Bucket Capaclty oy, to 162 hauri $47.00
5394 |Loader, Wheel Bucket Capacily 4 gy to 200 hour] §60.00
8395 |Loader, Whee Bucket Capacily 5oy to 250 hour] $80.00
8306 {Loader, Whee| Bucket Copacity B ey 0 308 hour: $85.00
8397 iLoader, Whee Bucket Capacily 7oy 19 380 hour| $110.00
8388 jLoadsr, Whese Bucket Capagity 8oy o 53¢ our | $180.00
8570 |Londer-Backios, Wheel :Loader Bucket Capacily 0.6¢y o 40 | Lcader and Sackhoe Buckets included, [hour] $15.60
8571 |Loader-Backhoe, Wheel {ioader Buckst Capadily 1oy w70 Loader and Backhoe Buckels Included, [houy; $28.00
8572 ILosaer-Beckhoe, Wheel |Loader Bucket Capadlly 1.6 oy 10 95 iLoader and Backhoe Buckets included, | hour| $3%,00
8575 1Loader-Backhoe, Whee! jLoadar Bucket Capacity 1.75 ¢y © 116 jLoader and Backhoe Bugkels ncluded. | hourl $44.00
B410 |Mixer, Goncrels Portable |Batching Capacily 10 ot hour; £3.80
8411 |Mixer, GConcrete Portable |Batching Capacily 12.¢cft hour]  $5.00
Mixer, Concrete, Trailer
8412 invintd Batching Capagily 11 it 1010 hour]  $8.75
Mixer, Concrete, Traller
8413 [Mntd Satohing Capacity 18 cft 02b hour| $17.00
075 |Motorcycle, Polige mile| $0.40
633 [Muicher, Traller Mntd Working Capachy 7t 10 36 hour $12.00
G624 {Muicher, Trafler Mntd Working Capacity 10 inh {o 65 nour] §$18.50
B635 |Muichey, Trader Mntd Working Capacity 20 1p! s0 120 hour| $31,00
8430 [Paver, Asphalt, Towed Doss aotinglude Prime Mover, hiowr|  $7.00
8431 |Paver, Asphalt o B0 |inciudes wheel and crawler equipment. | hour| §70.00
1432 |Paver, Asphalt ¢ 125 |includes wheel and crawler equipment, | hour] $126.00
3433 [Paver, Asphait o175 Hncludes wheel ang crawler equiphgny, | hour] $130.09
2434 (Paver, Asphall o 260 |inclodes wheel and crawler squipment. | hour; $150.00
-8436 |Plck-up, Asphall to 110 houri $60.00
8437 | Pick-up, Asphait to 180 hour|_§85.00
: 8438 | Plok-up, Asphall fo 200 hove 1 £115.00
i 8439 {Pick-un, Asphalt to 276 hour ] $145.00
8660 {Plow, {able Plow Depth 24 in t0 30 hour| $12.00
Federat Emargency Management Agency May 1, 2008 Fagedof 6
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FEMA's Scheduie of Equipment Rates

gg;'; Equipment Specification Capacity/Size HP [Notes Unit| Rate
8661 [Flow, Cable Plow Desth 36 in to 65 houri $8200
8862 |Plow, Cable Plow Deapth 48 in to 110 hour] $37.00
8450 [Plow, Snow, Grader MntdjWidth to 10 ft Add to Grader for lotal rate, hour|_$16.00
B451 [Piow, Snow, Grader inkd |Vilidth o144 Add to Geader for totad rate. hour| $24.00
8452 | Fiow, Snow, Truck Mntd |Width [CRE:Ei] Add 1o Truck rate for total rate. hour| $10.75
Wi leveling wing. Add to Truck rate for
8453 |Plow, Snow, Truck Mntd _{Width Wbt otal rate. curl $18.50
8470 |Pump tc 4 iLoes notinciude Hoses. houri $2.148&
8471 Pump tg 6 iDoes notinclude Hoses, hour] $3.2¢
8472 |Pump to 10 iDoes not inciude Hosas, hour|  $4.10
8473 {Pump 1o 35 |Does not include Hoses, hour|  3$7.76
3474 |Pump to 25 |Coes not include Hoses. hour|  $6.25
475 |Pump to 40 |Coes not Include Hoses, hour| $10.50
476 [Pump to 50 |Does not include Hoses, houri $28.00
8477 [Pump to 85 |Does not include Hoses. houri $33.00
B4T8 Pumn to 140 1Does notincluda Hoses houri §38.00
8479 iPump 1o 200 |Doas potinclude Moses hour| $46.00
B480 Pump 1o 275 |Does not include Hoses hour] $85.0¢
8481 {Pump to 350 |Does notinclude Hoses, hourj $165.00
8482 1Fump to 425 |Doss not include Hoses, hour{$130.00
8483 (Pump to 500 |Does notinclude Hoses. hour | $155.00
8484 JPUmMp to 575 |Does not include Hoses, hour | $178.00
8485 |Pump 1o 650 [Doss nol include Hoses. hour | $200.00
8510 |Saw, Concrate Riade Diametar 14 in 114 hour|  $7.00
3811 [Saw, Concrets Blade Diameter 28 in to 35 hous| $16£0
8512 |Saw, Cencrale Blzde Diameter 48 in to 85 howr) $28.00
8513 |Saw, Rock to 106G hour| $38.00
8514 |Saw, Rock to 200 hour| $70,00
8521 {Seraper Scraper Capacily 16 ov to 250 hour | $305.00
8522 |Scraper Scraper Capagity 23 oy to 365 hour| $150.00
8523 | Scraper Soraper Capagily 34 ey 0475 houri $220,08
! 8524 1Soraper Scraper Capacity 44 oy 1o 600 houri $270.00
8560 1Snow Blower Capaglty 2.000 tph o 400 hour] $160.00
B561 | Snow Blower Capacity 2,500 tph to 500 hour] $180,00
8862 [Snow Blower Capacity 3,500 tph to 800 hour | $200.00
8550 Snow Biower, Truck MnidjGapacity 800 tph to 75 |Does nol inglude Truck, hour| $42.00
8554 |Snow Blower, Truck Mntd|Capacity 1400 thh to 200 tDees not include Truck, our| $80.00
8552 |Snow Blower, Truck Mrid|Capacity 2000 toh 0 340 jDoes not include Truck, hour | $1258.00
8553 [Snow Blower, Truck Mntd|Capacity 2500 1ph to 400 [Does not Inchide Truck, hour | $140.00
Snow Thrower, Walk
8558 {Behind Cutting Width 28 1n tod houri $3.60
Snow Thrower, Walk
5558 [Behing Cutting Width 80 In 0 15 hour|  $8.00
Traiter & Truck mounted. Does not
B&30 {Sprayer, Seed Working Capacity 750 gat te 3¢ |inelude Prime_Mover. hous| $10.78
Trader & Truck mounted. Doas not
a631 _|Sprayer, Seed Working Gapacity 1250 gai o 80 iinclude Prime Mover, howr] $16.80
Trailer & Truck mountsed. Does not
8632 {Sprayer, Seed Working Capagity 3600 gal te 115 nciude Prime Mover, hour| $32.00
8458 |Spreader, Chemlcal Capacity Seoy io 4 _|Traller & Truck mounted, Daes not hour| $4.20
8423 |Spreadey, Chip Spread Hopper Widih 12.8 1l to 152 howr| %80.00
8424 |Spreader, Chip Spread Hopper Width 16.6 f to 2186 hour] $88.00
8425 |Spreader, Chip, Mntd Hopper Size st to & Trailer & Truck mounted, hour| 3$3.70
8485 Spreader, Sand Mounting Tallgata, Chassls hour|  $3.20
£456 Spreader, Sand Mounting Durmnp Body hour 650
B457 |Spreader, Sand Maounting Truck (10 vd} hour 7.50
8440 |Striper Paint Capacity 40 gal to 22 hour 9,268
8441 [Slriper Paint Capacity 90 gal to 60 hour| $21.00
8442 {Striper Paint Capacity 120 gal 0122 nour] $41.00
8446 |Striper, Truck Mmid Faint Capagity 120 gal 10 4680 heur| $8&.00
8446 |Strlper, Walk-behind Paint Capacity 12 gad hour|  $3.80
8157 |Sweeper, Pavement to 130 hour| $65.00
8158 {Sweeper, Pavement to 230 hour] $85.00
8590 | Trader, Dump Capacity, 20 gy Does not include Prime Mover, haur| _$8.00
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FEMA's Schedule of Equipment Rates

g;’g; Equipment Specification CapacHy/Shze Hft  |Hotes tinit| Rate
o
8891 |Traller, Dump Capagity 30 cy Does not include Prime Mover. fiour; $44.00
8500 |Trailer, Equipment Capactity 30 ton hour] $10.26
8601 [Tralier, Equinment Capagity 40 ton hour: 31280
8602 {Trailer, Equipment Capacity 80 ton houwri $18.0%
8603 |Trafler, Equipment Capzelty 120 ten hour| $20.50
8540 {Trajer, Office Trailer Bize &xzq hour]  $1.70
3641 | Traller, Office Trailer Size 8'%32 hour| $1.75
8642 | Traiter, Office Trafler Size 10" % 32" hour]  $2.60
includes 2 centrifugal pump with semp
8610 1 Trailer, Waler Tank Capacity 4000 gal and a reay spraybar, hour| $11.00
Includes a centrifugal pump with sump
8611 [Trailer, Water Tank Capecity 6000 gal and a rear spraybar, hour] $14.00
Inclzdes a genirfugal pump wilh sump
8612 | Trafter, Walsr Tank Capacity 10000 gal and a rear spraybar, haur}_$ie.50
includes & centrifugal purmp with sump
8613 | Traiter, Water Tank Capacity 14000 gal and & rear spraybar. hour| $2050
Watk-behing, Crawier & Wheal
8650 {Trencher 1o 40 |Mounted, Chain and YWheel. hour] $13.00
Watk-behind, Crawler & Wheel
8651 iTrencher to 85 iMounted. Chaln and Wheel, houri $29.00
8280 | Trowel, Concrete Diameter 481 to 12 hourj  $8.80
8580 |Truck, Soncrete Mixer Mixer Capacity 13 gy 1o 300 hobr| $90.00
8720 [Truck, Durnp Strugk Capacity 3oy lo 220 hour | %43.00
8721 {Truck, Dump Struck Capaclly 10 ¢y to 320 hour| $60.00
8722 1Triuck, Dump Stiuck Capacily 12 ¢y ¢ 400 hourj $78.00
8723 1Truek, Dump Strugk Capacily 18 oy to 400 hour| $80.00
8724 | Trugh, Dump, Off Struck Cagaclly 28 ¢y to 450 hour | $115.00
8680 | Trugk, Fire Pump Capacily 1600 gpm hout| $75.00
8691 |Truck, Fire Pump Capacity 1250 gpm hour| $%0.00
2692 | Truck, Fire Pump Capacity 1500 gom hour] $85.00
8693 Truck, Flre Pump Capacity 2000 gpm houri $105,00
8694 Truck, Fira Ladder Laddar length 751t hiouri $145.00
8605 | Truck, Fire Ladder Ladder Jerngth 150 hour | $175,00
8700 [Truck, Flatbed Maximum Gvw 15000 b o 200 hour| $25.00
8701 [Truck, Flatbed Maximium Gvw 26000 1o o 275 hour| $28.00
8702 |Truck, Flatbed Maximum Gvw 30000 b to 300 hour! $31.00
8703 | Truck, Flatbed Maximum Gvw 45000 B 10 380 hour]_$65.00
8730 1Truck, Garbage Capagily 25 ¢y to 268 hourl $55.00
8731 |Truck, Garbage Capacity 3z2.ey fo 328 hour? $60.00
8800 [Truck, Pickup Transporting people, milel 3058
8801 Truck, Plckup ¥zlon hour| $12.00
8802 1Truck, Plckup 1 ion hour| $28.00
{803 {Truck, Pickup 144 fon hour| $27.00
5804 | {ruck, Pickup 1% fon hour] %3040
8806 | Truck, Pickup 1% io our} $35.00
8780 | Truck, Tractor 4% 2 30000 ib to 220 hour| $38.00
8791 [Truck, Trattor 4x2 4560C Ib 0 310 hour| §55.00
2792 {Truck, Tractor Ex4 50000 b 10 400 hour! $70.08
8780 iTruck, Water Tank Capacily 2500 gal 1o 175 Iinclude pump and rear spray system. our: $38.00
8781 |Truck, Water Tank Capacily 4000 ga) to 250 |Include pump and reay spray system, hour] $860.00
8620 |Tub Grinder tc 440 howr| 59500
8621 | Tub Grinder to 630 hour | §145.00
8622 | Tub Grinder to 760 hour | $176.00
8623 | Tub Grinder o 1000 hour] $275,00
8753 |Vehicle, Recreational 10 hout| 53,50
8750 {Vehicte, Small 1o 30 houri  38.00
8761 [Vibrator, Concrele to4 houri  $1.18
8770 iWelder, Portable to 16 Lnchudes ground cable and lead cable, thour! $6,75
8771 iWelder, Portable to 34 includes ground cable and lead cable.  ]hour| $18.00
8772 |Welder, Portable to 50 |Includes ground cable and lead cable. [hour] $23.00
773 [Welder, Porame to 20 |Includes ground cable and lead cable. | hour] $31.00
Federal Emargency Management Agency Way 1, 2008 Pago 6 of 8
Performance Audit of the Trumbull Leaf Pick-up Program 12



Town of Trumbull
Office of The Financial/Accounting Controls Analyst

ll. Scope

My audit review examined the operations of the Public Works Leaf Pick-up Program during the
time frame of November 5, 2000 to March 12, 2010. Present operations in the field were also
observed as a part of the scope of this audit review.

Objective

The objective of this performance audit is to examine the leaf pick-up program aperations and
provide a viable alternative to the current program that is now in place.

Methodoloay

I conducted interviews with public works administrative personnel and examined revenue and
expense records for the leaf pick-up program. | also researched alternative methods and practices
for leaf collection by other communities. | also observed a leaf pick-up crew upon the resumption of
service in March 2011 when weather allowed crews fo go out again into the field.

| conducted this limited scope performance audit in accordance with Generally Accepted
Government Auditing Standards. These standards require that | plan and perform the audit to
obtain sufficient, appropriate evidence to provide a reasonable basis for my findings and
conclusions based on my audit objectives. | believe that the evidence obtained provides a
reasonable basis for my findings and conclusions based on my audit objectives.

In applying these generally accepted government auditing standards, | am responsible for using my
professional judgment when 1 establish the scope and methodology for my work, determining the
tests and procedures that should be performed, conducting the work, and reporting the results. |
need to maintain integrity and objectivity when performing this work to make decisions that are
consistent with the broader public inferest in the program or activity that is under review. Wnen
reporting the resuits of my work, | am responsible for disclosing all material or significant facts that |
know which if not disclosed couid misiead knowledgeable users, misrepresent the results of my
findings, or conceal improper or unlawful practices.
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IV. Leaf Waste Management Alternatives

The limited scope of this audit did not take into consideration a complete routing analysis. My field
cbservations were limited to one route. It should be noted that the high demand of time and labor
spent on this program diverts resources needed for other town activities and projects.

| have researched various collection methods that can be considered in place of the existing
program if the decision is made to do so. The vacuum collection method which is now in use by the
Town employs truck-mounted or trailer mounted units to vacuum leaves from the curbside. The
fruck-mounted units are usually manned by a four person crew, while the trailer mounted units
utilize a four man collection crew, five if the manpower is available. Leaves that are collected in this
process are shredded by the vacuum unit. Some of the units have a flexible extension tube that
can be moved over the pile of leaves to be vacuumed. Some units have fixed metal tubes which
require the crews to push the leaves to the roadway to be vacuumed. This is an additional step
which requires more time and effort. The major drawback of this collection method is a lack of
compaction and the risk of foreign debris getting info the impellers of the vacuum unit. The
collection trucks filt more rapidly than a similar size truck that can achieve compagtion. This lack of
compaction leads to more time off route for emptying collected leaves.

The one major advantage of vacuum unit trucks is that there is no need for street sweepers to
follow the leaf collection crew since the vacuurn collects just about all of the leaf debris set to the
curb. The vacuum units are also more maneuverable around an obstacle which minimizes hand
raking and leave minimal debris behind as a result of the collection operation process. Not all of
our vacuum units though have the maneuverability because of the fixed tubes.

The next method is the brush and pan method. This type of collection utilizes the traditional rear
loading garbage truck with an attached pan that leaves are pushed onto by another vehicle that
has a brush or rake attachment. The brush or rake would be mounted to the front of a smail tractor
or truck. The brush is used to move the leaves from the curb and onto the pan. The manpower for
this collection method can range from two to four man crews. In addition men with hand rakes are
added to crews to assist in collecting leaves that are out of reach of equipment. The requirement
for larger crews is one disadvantage of this collection method, but you gain compaction with the
rear packing trucks which means a crew spends more time on the collection route and less time off
loading collected ieaves.

Collecting leaves that are bagged by residents is anather option. This method employs a traditional
garbage truck. Two or three man crews pick up the bags from the curbside and throw them info the
truck hopper. Biodegradable bags should be used in this strategy. This method would require the
raking of leaves and purchasing of biodegradable bags by the resident. If this method is employed
the resident would have o either bag the leaves, employ a lawn service to do the job or utilize
school students that are required to perform required hours of community service to the Town. If
this method is used the collection of the bagged leaves could be subcontracted out to an outside
hauler.
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The baler method utilizes agricultural equipment to compact leaves into bales. Brushes or raxes
are mounted o small tractors or trucks that move the leaves into the street fo form windrows.
The baler is pulled along the windrow to compact the leaves into bales for transport to the
composting area.

When methods other than bagging are used many communities also use street sweepers {o follow
leaf collection crews to pick up any uncollected leaf debris. This additional step is implemented as
a preventative measure to keep storm drains clear of leaf debris and help prevent clogging of the
catch basins. If leaves were bagged this would alleviate clogged catch basins and the need for
follow-up by streef sweeping crews.
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V. Reduction of Cost Impacts

Equipment costs along with collection crew size are the biggest impact on operating leaf pick up
programs. The leaf pick up program equipment used will decide the size of the crew needed. An
investment in equipment may be a viable alternative if the size of leaf collection crews can be
reduced.

Leaf pick up programs that utilize compaction equipment are more cost effective than the non-
compacting methods. Rear loading compactors are the best choice because they can stay on route
fonger and require less down time for off loading.

The number of collections town crews have to make also impacts leaf pick up programs costs. The
less collections made can lead fo larger volumes of material put to curbside for collection. The
fewer collections the lower the program costs to the Town.

The cost of fuel is another key factor to consider when a collection method is chosen. The leaf
pick-up collection method selected may reduce fabor costs, but increase capital outlay and fuel
costs or vice versa depending on the blend of crews and equipment used during the duration of the
program.

A financial incentive for residents to increase backyard composting to decrease the need for pick
up of leaf material at the curbside should also be considered as part of a revamped program. A
program involving curbside vacuum service and curbside bag service can be used as a way fo
strike a balance between escalating costs and the level of curbside service provided. The
recommendation would be to utilize curbside bag service over vacuum service.

Develop a program where property owners who need and use the curbside collection of leaves
would be responsible for paying a reasonable fee for the additional level of service. This would be
2 PAY-AS-YOU-THROW (PAYT) program. Also known as unit-based or variable-rate pricing
(PAYT} is a system in which residents pay for each unit of leaf waste discarded rather than paying
a fixed fee per residential household. The more you dispose of the more you pay. As residents pay
directly by how much they dispose of the incentive is to reduce waste by composting. The total
quantity of material to be picked up at the curbside should decrease with a fee based system.

PAY-AS-YOU-THROW (PAYT) programs generally involve a two-tiered pricing system {hat
combines a flat fee and a unit-based fee. The flat fee provides revenue to the program and ensures
that the fixed costs of the leaf collection program are covered. The additional unit-based fee
provides financial incentive for the resident to compost more. The program has to be made
revenue-neutral by reducing property taxes or flat fees by the amount of unit-based fees that are
expected to be generated. Public acceptance and support will be critical if the program is to be
successiul.
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The collection of bagged leaves can be subcontracted to an outside company. The need for
expensive Town equipment and the high cost of breakdowns of equipment would be gliminated.
Manpower could be used for other high priority Town projects. Some equipment currently used in
the leaf pick-up program could be liquidated though the return of such sale on this aged equipment
would probably be minimal.
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VI. Factors to consider in selecting a Leaf Pick-up Program

The employer related costs of wages, benefits, workers compensation and unemployment
compensation for seasonal workers. The high cost of labor may mean switching to more equipment
and automation to reduce labor costs.

The possible cost savings of subcontracting the whole leaf collection process o an outside
contractor, The vaiue of subcontracting would be the opportunity costs of using public works
personnel for other duties that do not get completed during the coliection period.

The equipment and facility costs are the next major factor in deciding a final program that makes
sense for the community. There are many types of equipment on the market used fo collect leaves.
Pieces of equipment selected should consider the labor costs that will be associated with the
equipment choice. Equipment that can be used for other programs and tasks as well as leaf pick
up can help justify the investment cost. The capital outlay cost of new equipment versus the
subcontracting out of the leaf collection program should be of major consideration.

The number of collections made and the frequency of those collections are the next factor. [t may
be possible to offer collections over a number of weeks. Those who miss the final collection would
be required to drop off leaves at a specified location for processing or pay an additional fee for a
special collection.

Some communities have dropped to a minimal level of pick-up service and changed to drop-off
sites as the only choice of leaf collection. Some communities have offered more curbside
collection along with multiple drop-off locations for those who have missed collections. All of these
factors should be considered in coming to a final conclusion on the level of service going forward
and how that service will be provided
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VIl. Collections-Drop-Offs

Possible Collection Systems

Collection System 1

The Town wide vacuum collection route in the same configuration as provided now on a scheduled
day in a designated district.

Collection System 2

A resident would be able to use a curbside pick-up provided they bag the leaves for collection in
biodegradable bags. The service could be structured in the following way:

Residents call for service or utifize QSCEND on-line notification service at least one week in
advance to allow sufficient time to design an efficient collection route schedule. Using the PAY-AS-
YOU-THROW (PAYT) structure residents would pay for the collection. The curbside collection of
the leaves in biodegradable bags would be completed using a vehicle with compaction capabilities.
The service could be provided by either Town crews or a subcontracted service.

Coliection System 3

A collection day would be provided to residents for a call-in vacuum service. Bill the residents a
fee who participate in this collection. Residents would have to call a week in advance to be on the
collection schedule. As a supplement to the vacuum service have resident's bag leaves for pickup
at curbside, utitize the ability of compaction trucks and still impose the PAY-AS-YOU-THROW
(PAYT) feature of Collection System 2.

Collection System 4

This coliection would also be subcontracted out and be provided over a designated three week
period. Leaves again would have to be bagged and set to the curb for pickup. An option for a
fourth collection would be added if there were still a lot of bagged leaves fo be picked up.
Resident's with 1 plus acres of property would have the area to compost eliminating the need for
farge scale bagging of leaves by those residents. The PAY-AS-YOU-THROW (PAYT) rate
structure can be implemented for this collection as well.
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Recommendation

A task force/advisory committee should evaluate the available options for leaf disposal
management. The committee should be made a permanent task force/advisory committee,
Members from the following areas should be considered as a starting point in developing the
advisory/task force commitiee:

&

& ® @ @

Elected officials of the Town including the First Selectman/Town Council members and
Board of Finance members

A member of the public works department

A local hauler(s)

A member from a local “tax watchdog” group

Concerned citizens, senior citizens, environmentalists, members of local environmenta
committees

A clear understanding should be formed as to why this task force/advisory committee is being
established. Goals and expectations of the task force members should be clear and detailed. The
task force should also be clear as to what its role is in the decision making process.

¢ & & @& © @

Who wili make decisions?

Who will the task force report to?

What timelines and guidelines will be expected of the committee?
What will be the timeline for a recommendation to be implemented?
How often and where the advisory committee/task force will meet?
Who will be appointed Chairman of the task force?

All these decisions should be in place beforehand.

Performance Audit of the Trumbull Leaf Pick-up Program
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VIill. Conclusions

Leaf pick-up programs are expensive and time consuming operations. Costs are rising for all types
of equipment, fuel and labor. It is important that the Town evaluate the present program and make
tough decisions regarding the current leaf pick-up program. The difficulty is changing the present
program because of the impact the change will have on some residents particularly the eiderly
population of Trumbull. A majority of residents will stili desire curbside leaf pick-up service of some
sort whether vacuum collection or bagging collection. Some residents will probably be willing to use
the PAY-AS-YOQU-THROW (PAYT) service. Any adjustments to collection schedules, reducing the
frequency or level of service will surely upset some residents.

The acceptance and support of the public are critically important components of a successful unit-
based pricing structure. Key members of local Town government and from the community have to
be involved in the planning process if a program such as this is to be successful.

Based on this audit performance report alternatives have been identified that can be implemented
to improve the efficiency of the leaf pick-up program and help reduce costs. It wili be up to the
Town to make a final decision on how the leaf pick-up program changes and evolves.

The cost of leaf pick-up will continue fo rise. This cost will of course have to be absorbed by the
residents of Trumbull. It will be necessary to implement the most cost effective program possible.

The use of the compost that is made should be utilized more by the Town. A better marketing
strategy should be developed to seli more of the compost that is made to the public. This will help
offset some of the labor intensive costs of composting the collected material at the Town facility
designated composting area.

The time allocated to leaf pick-up must be balanced to accommodate other Town obligations and
projects of a higher priority. A program that would include three collections with an option for a
fourth using the PAY-AS-YOU-THROW (PAYT) service should be given serious consideration.
Curbside subcontracted collections using standard garbage trucks with compaction capabilities
should be implemented. Biodegradable bags would be purchased from the Town or at local
hardware type stores (i.e. Lowes or Home Depot}.

The Town should help encourage and increase the number of residents that compost ieaf waste.
The Town should work with local lawn and garden suppliers such as Lowes or Home Depot to
create a rebate or a discount program for those who wish to purchase compost bins.

The investment of time and resources from both the Town government and the community will help
minimize confusion about how any new program will work, A citizen’s advisory task force
committee can assist in evaluating all the available options for leaf disposal and how it will
ultimately be funded.

Performance Audit of the Trumbull Leaf Pick-up Program 21
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2010-2011
(A) APPROPRIATION

(B) TRANSFER X1

{C) SUMMARY OF REQUEST

TOWN OF TRUMBULL
BOARD OF FINANCE

REQUEST FOR ACTION

FROM: ACCOUNT NO.
ACCOUNT NAME

ACCOUNT NO.
ACCOUNT NAME

FROM: ACCOUNT NO.
ACCOUNT NAME

TO:  ACCOUNT NO.
ACCOUNT NAME

Tax Collector's Suspense List

(D) REQUESTED BY: Mary Moran

(Y SUPPORTING DATA:

OTHY M RES]

. APPROVED___

. RECOMMENDED TO TOWN COUNCIL____

. DENIED___

1
2

3. TABLED
4

5. OTHER___

DATE: 21-Apr-11
AGENDA: 4-21-01
AMOUNT:



2466 MAIN STREET
TRUMBULL, CT 066110326
PHONE (203)452-5024

e,

>

APRIL 11, 2011

TO ALL MEMBERS OF THE FINANCE BOARD:

ATTACHED PLEASE FIND A LISTING OF THE 2007 ACCOUNTS I AM RECOMMENDING BE
PLACED IN THE SUSPENSE TAX BOOK . AS TAX COLLECTOR, I AM REQUIRED TO PRESENT
THIS LIST TO THE BOARD OF FINANCE ON AN ANNUAL BASIS. THESE ARE ACCOUNTS
THAT I REASONABLY BELIEVE ARE UNCOLLECTIBLE AND SHOULD NO LONGER BE
REFLECTED AS ASSETS OF THE TOWN; THEY INCLUDE MOTOR VEHICLES, SUPPLEMENTAL
MOTOR VEHICLES, AND PERSONAL PROPERTIES. REAL ESTATE IS NOT ABLE TO BE
PLACED IN SUSPENSE.

THE POLICY OF THE TAX OFFICE IS TO PLACE ALL ACCOUNTS THAT ARE OVER TWO
YEARS OLD INTO SUSPENSE. WE ALSO INCLUDE THOSE ACCOUNTS WHERE WE HAVE
INFORMATION THAT THE INDIVIDUAL IS DECEASED OR A BUSINESS HAS CEASED
OPERATION, REGARDLESS OF AGE.

PLEASE BE AWARE THAT THESE ACCOUNTS AND ALL PREVIOUSLY SUSPENDED
ACCOUNTS ARE STILL COLLECTABLE FOR FIFTEEN YEARS FROM THE DUE DATE. THE
MOTOT VEHICLE ACCOUNTS CONTINUE TO BE REPORTED TO THE DEPARTMENT OF
MOTOR VEHICLES,

THE ACCOUNTS THAT ARE IN SUSPENSE WILL MAKE UP THE PRIMARY LIST THAT WILL BE
SENT TO THE COLLECTION AGENCY.

RESPECTFULLY, MARY MORAN, TAX COLLECTOR



3866 MAIN STREET
TRUMBULL, CT 06611-0326
PHONE {203)432-5024

MARY C. MORAN
TAX COLLECTOR

TAX CCLLECTOR'S CERTIFICATION TO THE BOARD OF FINANCE RECOMMENDING
TRANSFER OF UNCOLLECTIBLE PROPERTY TAXES TO THE SUSPENSE BOOCK.

THE FOLLOWING IS A LIST OF UNCOLLECTIBLE TAXES FOR TRANSFER TO THE
SUSPENSE TAX BOOK. IT IS RESPECTFULLY SUBMITTED FOR YOUR EXAMINATION AND
APPROVAL.

TOTAL FOR TAX YEAR 2007

PERSONAL PROPERTY $ 54,889.44
MCTOR VEHICLES S 102,572.07
GRAND TOTAL S 157,461.51

I HEREBY CERTIFY THAT TO THE BEST OF MY KNOWLEDGE AND BELIEF EACH TAX IN
THE ABOVE STATEMENT HAS NOT BEEN PAID, IS8 UNCOLLECTIBLE, AND SHOULD BE
TRANSFERRED TO THE SUSPENSE TAX BOOK

DATED AT TRUMBULL, CT THIS 12™ DAY OF APRIL, 2011.

RES PEC?FULLX/ /A/
SUBMITTED Wevsey ¢ s ks,

el

MARY CV/MORAN, TAX COLﬁECTOR, TOWN OF TRUMEUL

TO: Mary €, Moran, Tax Collector Town of Trumbull

A detailled examination has been made of the above statement, dated this
21% day of April, 2011, recommending the transfer of certain
uncollectible taxes tc the suspense tax book, The taxes listed in such
statement are believed to be uncollectible and pursuant to gection 12-
165 of the General Statutes, authority is hereby given you to transfer
such taxes, in accordance with the law, to the suspense Ltax bock.

MARK SMITH, CHAIRPERSON, BOARD OF FINANCE

DATED AT TRUMBULL, CT. thig 21%° day of April. 2011
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made. The owner, agent, lessor or manager shall be liable to the petitioner for reasonable attorney's fees and costs
incurred by the petitioner, provided no such fees or costs shall be recovered until after payment for current taxes,
electric, gas, telephone and waler service and heating oil deliveries has been made and after payments of
reasonable fees and costs to the receiver. Any moneys remaining thereafter shall be used to pay the delinquent
rea} property taxes and any money remaining thereafter shall be paid to such parties as the court may direct after
notice to the parties with an interest in the rent or payment for use and occupancy of the property and after a
hearing. The court may order an accounting to.be made at such times as it determines to be just, reasonable and
necessary.

(b) Any receivership established pursuant to subsection (a) shall be terminated by the court upon its finding that
the tax delinquency which was the subject of the original petition has been satisfied.

(¢) Nothing in this section shall be construed to prevent the petitioner from pursuing any other action or remedy at
law or equity that it may have agaist the owner, agent, lessor or manager.

(d) Any owner, ageni, lessor or manager who collects or attempts to collect any rent or payment for use and
occupancy from any occupant of a building subject to an order appointing a receiver shall be found, after due
notice and hearing, fo be in contempt of court.

(e) If a proceeding is initiated pursuant to sections 47a-14a to 47a-14h, inclusive, or sections 47356 {0 47a-561,
inclusive, or if a receiver of rents is appointed pursuant to chapter 735a or pursuant to any other action involving
the making of repairs to real property under court supervision, rent or use and occupancy payments shall be made
pursuant to such proceeding or action without regard to whether such proceeding or action is initiated before or
after a receivership is established under this section, and such proceeding or action shall take priority over a
receivership established under this section in regard to expenditure of such rent or use and ocoupancy payments.

(f) If a receiver of rents or payments for use and occupancy is appointed pursuant to section 16-262f prior to the
date a receivership is established under this section, rent or use and occupancy payments shall be made pursuant
to said section 16-262f and the receivership established pursuant to said section 16-262f shall take priority over a
receivership established under this section in regard to expenditure of such rent or use and occupancy payments
provided the receiver appointed under said section 16-262f gives notice of such appointment to the chief
executive official of the municipality where the residential dwelling is located.

Sec. 12-164. Tax uncoliectible after fifteen years. Interest on improvement liens. (2) No payment of taxes
ghall be enforced by.any collector or other proper officer against any person, persons or corporation against which
they are respectively levied except within fifieen years after the due date of the tax. The provisions of this section
shall be retroactive. The fifteen-year limitation shail not apply to improvement liens except those which have
been released of record prior to July 18, 1945, Collectors shall compute interest on improvement liens for a period
of not more than fifteen years, and at a rate, after July 18, 1945, and retroactively, not exceeding twelve per cent
per annum, any provision of any special act to the contrary notwithstanding, The term "improvement lien” as used
herein includes municipal liens for repairs and services. )

{b) Notwithstanding the provisions of subsection (a) of this section, liens filed under the provisions of section 12-
1290 shall be valid without any limitation of time.

See. 12-165. Municipal suspense tax book. Each municipality shall have a suspense tax book. At least once in

each year each collector of taxes in each municipality shall deliver to the board of finance or other similar board

by whatever name called or, if no such board exists, to the board of selectmen if a town not consolidated with a

city or borough, to the common council or board of aldermen if a city, to the warden and burgesses if a borough

and to the governing board if any other municipality, a statement giving by rate bill: (1) The amount of each old

é age assistance tax unpaid on the old age assistance tax rate books of each municipality as of July 1; 1953, which

/ € UL) amount shall be transferred to the old age assistance suspense tax book, except that it shall not be necessary 1o
\/{é{) comply with the foregoing provisions of this chapter relating to such transfers and the provisions of subdivisions,
(2), (3) and (5) of this section; the amount of each uncollectible personal property tax and the amount of

/ \'\ . uncollectible balance of each real estate tax which remains after creditiﬁg such tax with the proceeds obtained
/ /—\1 ' from & tax sale or lien sale of the real estate represented by such tax and which balance cannot be collected by any
L other means; (2) the name and address of the person against whom each such tax was levied, and (3) the reason

9 0 0‘ why such collector believes each such tax is uncollectible. At the end of such statement, the tax collector shall
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certify that, to the best of his knowledge and belief, each tax contained in such statement has not been paid and is
uncollectible. A detailed examination shall be made by the authority to which such slatement has been given of
cach tax shown thereon and, after such examination, it shall designate in writing each tax which is believed by it
to be uncollectible. Thereupon, each tax so designated as uncollectible shall be transferred by such collector to the
suspense tax book. (4) Opposite each tax in the appropriate rate bill shail be placed the following words:
"Suspense Tax Book ..., day of ..., 20..", together with the name of the tax collector who transferred such fax to
the suspense tax book. Each tax so transferred shall not thereafter be included as an asset of such municipality. (5)
The amount of each tax so transferred during the last fiscal year and the name of the person against whom each
such tax was levied shall be published in the next annual report.of such municipality or filed in the town clerk’s
office within sixty days of the end of the fiscal year. (6) Nothing herein contained shall be construed as an
abatement of any tax so transferred, but any such tax, as it has been increased by interest or penalty, fees and
charges, may be collected by the collector then or subsequently in office. The provisions of section 12-147 shall
be applicable to ail moneys so collected. '

Sec. 12-166. Powers and duties of collector. Unless the context otherwise requires, "tax", wherever used in this
section, includes each property tax and each installment and part thereof due to a municipality, as such tax may
have been increased by interest, penalties, fees and charges, including collection fees of a collection agency and
attorneys' fees, provided such attorneys' fees shall be Jimited to thosé ordered by the court in any court action or
proceeding brought to recover such tax. Each collector of taxes of each municipality may collect any tax at any
time by authority of any present or future legislation providing for the collection of any tax and said collector may
photostat the receipted bills of such collgcted taxes. Each collector of taxes of each municipality shall, within a
reasonable period after each unpaid tax, or the first installment thereof in case instaliment payments have been
authorized, has become due and payable, exclusive of each lawfil abatement, exclusive of each lawful deduction
because of a correction which has been made under the provisions of any legislation providing for corrections of
taxés, exclusive of each uncollectible tax which has been lawfully transferred to the suspense tax book under the
provisions of section 12-165, exclusive of each uncollectible tax removed under the provisions of section 12-164
and exclusive of each uncollectible tax removed from the rate bills under the provisions of section 12-195,
proceed to collect such tax as it has been increased by interest, penalties, fees and charges and shall, when
collection has been made, pay the same, together with all interest, penalties, fees and charges, to the treasurer of
the municipality served by him.

Sec. 12-167. Reports of tax collectors. Each tax collector, at the end of each fiscal year of his town, city,
borough, disfrict or oitier mrunicipality, vhall forthwith deliver to the board of finance or other similar board by
whatever name called o, if no such board exists, to the board of selectmen of a town not consolidated with a city
or borough, to the common council or board of aldermen of a city, to the hoard of burgesses of a borough or to
the executive committee of any other district, a certified statement containing; (1) The total amount of unpaid
taxes on each rate bill at the beginning of the fiscal year just completed and the total amount of taxes on gach rate
bill which has become due during such fiscal year; (2) the total amount collected on each rate bill separated in
such manner as not only to show the taxes, interest, penalties and lien and other fees collected during such fiscal
year but also to show what part thereof has been paid into the municipal treasury and what part is in his
possession at the end of such fiscal year; (3) the total amount of uncollected taxes on each rate bill on the last day
of the fiscal year just completed; (4) the total amount of taxes lawfully abated during such fiscal year, together
with a schedule showing the amount of each such tax abatement, the name of the person against whom such tax
so abated was levied and the reason for each such abatement; (5} the total additions to and deductions from each
rate bill on account of lawful corrections made during such fiscal year, together with a schedule showing the
amount of each such correction, the name of the taxpayer concerned, the reason for the correction and the
anthority therefor; and (6) the total amount of taxes on each rate bill transferred to the suspense tax book during
such fiscal year, and a statement that the total uncollected taxes on each such rate bill on the last day of the fiscal
year just completed agree with a detailed listing of uncollected taxes still appearing in each such rate bill. Such
statement of the collector shall be printed in the municipal report next published, except that it shall not be
necessary to include therein the list of abatements granted on account of veterans' exemptions and except that the
schedule required in subdivision (5) and the statement required n subdivision (6) of this section may, in lien of
inclusion in such report, be filed in the office of the town clerk within sixty days of the end of the fiscal year. The
list of such abatements shall be included in the annual audit report.

Sec. 12-167a. Affidavit concerning facts within personal knowledge of affiant re giving of notice of fax

sales. Recording and indexing. A tax collector or his agent, or a grantee of a tax collector's deed, or the heirs,
successors or assigns of such grantee, may execute and swear to an affidavit concerning facts within the personal
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TOWN OF TRUMBULL
BOARD OF FINANCE

REQUEST FOR ACTION
DATE: 21-Apr-11
AGENDA: 4-21-02
AMOUNT: $2,680
2010-2011
{A) APPROPRIATION FROM: ACCOUNT NO.
ACCOUNT NAME
TO:  ACCOUNT NO.
ACCOUNT NAME
(B) TRANSFER [A] FROM: ACCOUNT NO.  01030200-534402 2,680
ACCOUNT NAME
TO: ACCOUNTNO.  01030200-581888 2,680
ACCOUNT NAME
(C) SUMMARY OF REQUEST

APPROVED

RECOMMENDED TO TOWN COUNCIL___
TABLED

DENIED___

OTHER___

oW N



(4-2]-0 2 |

Petroleum Contractors Since 1984
Web Site! SSE-INC Net
Members of NFPA,PEL, CBIA, ICPA
Veeder Root/ Gilbarco ASC

1-800-801-TANK

Town of Trumbull March 17, 2011
366 Church Hill Rd
Trumbull, CT 06611

Attn: Theo

Re: Fuel Master

Service Station Equipment, Inc. is pleased to provide the following proposal for the above
referenced project

Provide and install new Cat 5 cable in existing conduit

Provide and install ends on cable

The cost for this service will be $550 no tax government

The Fuel Master unit comes standard to transmit over an analog phone line. Based on the changes
made you will also need an Ethernet card for the Fuel master unit.

The cost for (1) Fuel Master Ethernet card will be $677 no tax government

Tanks-a-lot " {: 47 :)
| A A
Jarrod Hanshaw Cmm?m}ﬁ\r‘ 2, {523 g’f:& m i 7
Geruie Shidwh 14 (250 -5 O
— 53 (H95
Fopok 47 2,1 24
. 1E 11
e h ¢ e =
L i w] e D 61 5’
Y qggww%w}w A
u %M,«m T
33 Leffingwell Road, Uncasville, €T 06384 Page 1 of 1

Phone: 860-848-2278 Fox: B60-848-4449
£ Home Tmprovement Lic, # 582539 CT Plumbing Lic. # 206469 €T Weights & Maeasures DLR # 106 RY "Gus Station” Lic,



INVOICE

nameor o SYN-TECH SYSTEMS, INC.

e P Synihesizing Techunolegy for Defense and Industry
100 Four Points Way - Taliahassee, FL 22308 . (850} 878-0658

Sold To: Ship To:
TOWN OF TRUMBULL - TOWN HALL TOWN OF TRUMBULL
5866 MAIN STREET 5866 MAIN STREET
TRUMBULL, CT C6611 TRUMBULL, CT 06611
Attn:  THEODORA. SAMADJCPOLOUS Fredght: Billed

£

WO ENGOE SE IMPORT

SUB TOTAL $1,495.00
TOTAL AMOUNT DUE ‘ $1,495.00

NOTICE: Syn-Tech Spstemns, Inc does not collect or disiribute ont-gf-state sales tax.
Customer Is responsible for direct payment of applicable sales taxes due
to the State or locality In which you de business,

NOTICE: RETURNS MAY BE SUBJECT TO A 13% RE-STOCKING CHARGE.

Make all checks payable to: SYN-TECH SYSTEMS PO Box 5238, Tallghasses, FI 32314 |

If?)fef&?f or la.!e paymem Es 18/{5 unnmzll oF ].5/6 (14 month ar mctioﬂ ﬂze} (=7} 04-52-11
Ly P
YMINVFRM ... XMINVERM
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TOWN OF TRUMBULL
BOARD OF FINANCE

REQUEST FOR ACTION
DATE: 21-Apr-11
AGENDA: 4-21-03
AMOUNT: $3,681
2010-2011
(A) APPROPRIATION FROM: ACCOUNT NO.
ACCOUNT NAME
TO:  ACCOUNT NO.
ACCOUNT NAME
(B} TRANSFER X] FROM: ACCOUNT NO.  01022000-522203 3,581

ACCOUNT NAME Ancillary

TO: ACCOUNTNO.  01022000-581888 3,581
ACCOUNT NAME Capital Outiay

(C) SUMMARY OF REQUEST:  Overage due to damage to first K9 vehicle resulting in re-outfit of second
vehicle (included upgrades to lessen further damages). $2,163.39 paid by
insurance to 01022000-581888

(D) REQUESTED BY: Denise Sepot

Vi
/!NEOTHY
/‘J
(G) BOAR r;i

/
IMANCE ACTION:
1. APPROVED___
2. RECOMMENDED TO TOWN COUNCIL___
3. TABLED_ _
4. DENIED___
5. OTHER___
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Page 1 of 1

Dawn Savo

From: Denise Sepot [dsepot@trumbull-ct.org]

Sent: Friday, March 25, 2011 1?:16. AM

To: Maria Pires; Dawn Savo

Ce: tkiely @trumbull-ct.org; 'Deputy Chief Michael Harry'; 'D/C Glenn Byrnes'
Subject: Transfer Reguest

Marta, :

| would like to be placed on the next Board of Finance Agenda meeting, a request for a transter of 53,580.49
from 01022000-522203 {Ancillary) to 010222000-581888 (Capitol},

The overage, as you know, was due to damage o the first K9 vehicle, resulting in having to re-outfit a second
vehicle.

The first refit was $2,415, the second was $9,644.35 (which included upgrades 1o lessen further damages).
Dawn Savo will apply the $2,163.39 the insurance paid towards the damages of the first vehicle, to 01022000-
581888 through a journal entry.

Denise

Dernice Sapot

3/30/2011



INSURANCE

Friday, March 25, 2011

Dawn Savo

Assistant Director of Finance
Town of Trombuli

5866 Main Street

Trumbull, CT 06611

RE: Automobile incident onm 1/27/11
2008 Ford Crown Vie #2291

Dear Dawn,

It is a pleasure for us to enclose your settlement check in the amount of $2,163.39 {rom
Trident Insurance Co. for the above captioned loss.

Merit Tnsurance represents you, the customer. Now that the claims process has been
concluded, we are hopeful that you have found our response to be courteous, professional
and timely. It is our mission that every customer is very satisfied with the level of service
of our claims department. If after the settlement process you have found that there are
concerns, we ask that you let us know what could have been done better. We value your
business and would like the opportunity to respond to your suggestions or concerns n
order to maintain your confidence in Merit Insurance and your carrier as well as provide
a high level of service to all our customers.

If you have any questions or need any assistance, please do not hesitate to contact me.
Again, thank you for your patronage.

Claims Manager

e j oot T 2o

1000 Lafayette Blvd. Bridgeport, CT 06604 203/367-5328 800/762-8358 fax 203/331-8608

www.meritinsurance.com



TRIDENT INSURANCE SERVICES OF NEW ENGLAND, INC. — - 051153
AND METROGARD AND DIPLOMAY PROGRAMS - - - . SO L LD
GN BEHAM OF ARGONAUT GROUP,ING.

Check No: 51153,
Check Armit: $2,163.39
Chéck Date: 03/23/2011
Ql\aﬁlmanti TFown of Trurmbull
- Claim No: TNT-0086268 .
Date of Logs: 01/27/2011 12: 00 AM
Adjuster; Came Strakose
Payee Namei ‘Town of Trumpufl
S - - Prod_:;; ' :
eComment : C _ : Sewlce Dates: 6312302611 To D3f23/2Q11

"‘.Town ‘of Trumbli i
c/O Merit insurance :

. Pay

2008 Ford CrOWﬂ Vie, Comp c!arm $1000 ded.

051153

' Chdck No: 51163
Check Aimt: $2,163.39 .
Check Data 03;’23/2011

-Gl mant'_Town omembu%l

01:’27/2011 12 00 AM
: '_:_Carne Strakose
" Faye Name: Town of Trumbuil
Producer ngapjt ln_surance & )
“$eivice Datest osiz‘s;z'mf To  08/23/2011

JPMORGAN CHASE BA\NK M, A ]

Ghisek Date 8323720137
Date of Loss: 01/27/2011

L TWO SIGNATURES AR
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CRECH DATE rEm MU0

- Soda oz/mo/zoﬂz 59,644 .35

HOT VALID AFTER 60 DAYS

5
T HAVEN CT 06516

‘!“UEEQ fai]j'i P&l? %E:Eﬁ Cbee "BD&DSS&“

R e Frastatl, CT G 031011 {J& 81 (3
3 T o e i T HET INMOICE AMCURT RGO, (WER
01/27/11 c2011-132 . LABOR & MATERIALS P 9,644 .35 103507

.
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5901 . FLEET AUTO supPLY, LLC ' ' 9,644 .35 68103

1‘*’\“ .al S




Fleet Auto Supply, LLC Invoice .

1869 Main Street
Bridgeport, CT 06604

Phone {203) 931-0388
Fax (208) 931-7484

172772011 -

Bilt To Ship To

Trumbull Police
158 Edison Road
Trumbull, CT 06611

€2011-132 Rilt 9640 new k9 (2) 212612011
1 HAV-KK-K9-F7-K erown vie k9 kit 1,999.00 1,999.00
1 HAV-KK-K9-FIP-5010-H 1,367.00 1,367.00
186 |Labor Tech 1 " {Tabor - Tech linstall k9 cit and electrondes 50060 900.00
4 {Labor Tech ! remnove graphics from old car 14 Labor - Teck 1 90.00 360.00
1 3M Graphics new k9 graphics inchiing k9 markingscustom 3m 775.00 775.00
brand viny! graphics
i Misc Materials custom k9 trac for in between seats 276,00 276.00
b [ Mise Materials 3m brand privacy window film 350.00 350.00
20 |Labor Techl 1install vehicle equipment 89.00 1,780.00
3 WHE-VTX609R RED VERTEX £9.00 267.00
3 | WHE-VTX609B BLUE VERTEX SUPER LED 39.00 267.00
1 | WHE-SXALF! led alley Ir 11 kit 109.00 109.00
1 | WHE-SXTLS! led LRI take down option - 109.00 109.00
i WHE-SLLENKT? LIB/PATRIOR LENS KIT 164,00 164.00
3 |HAV-C-MC “|MIC CLIP 8.80 2640
I Misc Materials ‘havis cvs800 console for under dash : 145.00 145.00
i HAV-C-EB30-CDR-1P BRKT, EQUIP, 1PC, 3MS, 5P 28.00 28.00
2 iLabor Tech 1 install customer supplied two way radio 93.00 180,60
cabesLabor~ Tech 1
2 | TES-422966 ANTENNA 20FT 28.00 56.00
2 Labkor Tech 1 removal of equipment from old k9 ( 21-TR ) ( 160.00 200.00
138434 last digits of vin # YL.abor - Tech 1

Page 1



1869 Main Street

Fax

Bilt To

Trumbuli Police
158 Edison Road
Teumbull, CT 06611

Fleet Auto Supply, LLC

| || Bridgeport, CT 06604

Phone (203) 831~
(263) 931~

6388
7484

Ship To

2011

-132

Bill

9640 new k9 (2)

212672011

1 Misc Materials anti skid tape drvers door only 28.00 25.00 )
i Misc Materials repiacement lghibar cable whe-46-0743196-17 166,00 160.00
i Misc Materials replacement lightbar power cable 46-874344-2—02 24.00 24 .00
I | WHE-10-0369414-00 cencom label kit 37.00 37.00
1 Misc Materials tes-32258 control head mounting bracket 3295 32.95
new crown vic k9 {2} last six of vin # 158391 :
1 Misc Materials whelen mic ext cablé bracket, 10.00 10.00
Aftention AP Check Requlsition | Attention AP Check Rpgulsition
: . T A S ¥ i P
AMOUNT | . %29u0od STy AMOUNT 8 744 3
VENDOR NO. S70/ VENDOR NO. i WA
ACEOUNTING. Y6009 ~ j 5/ @@8”@”“ ACCOUNT ;\zo.ﬁffﬁ’%@aﬂ 000 " 220 2,
.; 1| faad~ S ‘K @.Zﬁq
APPROVAL Y /! f | APPROVAL 2 MY [ | Jd
@] Retun Chsck io Dgpartment  [98|  Return Clieck to Departrfent
SVEEAN

Page 2




TOWN OF TRUMBULL
BOARD OF FINANCE

REQUEST FOR ACTION
DATE: 21-Apr-11
AGENDA: 4-21-04
AMOUNT; $2,500
2010-2011
(A) APPROPRIATION FROM: ACCOUNT NO.
ACCOUNT NAME
TO: ACCOUNT NO.
ACCOUNT NAME
(B) TRANSFER [X] FROM: ACCOUNT NO. 01011080-505501 2,600
ACCOUNT NAME Full time Salaries
TO: ACCOUNT NO. 01011000-522202 2,500
Service Fees —

ACCOUNT NAME Professional

(C) SUMMARY OF REQUEST:  Grant writer to apply for Small Cities Grant to replace town hall elevator.

] NEED/ADD'L INFORMATION

APPROVED___
RECOMMENDED TO TOWN COUNCIL___
TABLED___
DENIED
OTHER

SRS
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P, S ET
Agreement

This agreement (“Agreement”) is made by and between the Town of Trumbull, a
municipal corporation organized and existing under the laws of the State of Connecticut, acting
herein by its First Selectman, duly authorized (hereinafter referred to as the “Town™) and HK
Consulting Group, LLC (“HKCG” and Town referred to collectively as “Parties”), a limited
liability company organized under the laws of Connecticut.

WHEREAS, the Town is desirous in engaging HKCG for the purpose of developing the
Town’s Community Development Block Grant Small Cities Application; and

WHEREAS, HKCG is desirous in engaging the Town to perform services in connection
with developing the Town’s Community Development Block Grant Small Cities Application;

NOW THEREFORE, in consideration of the covenants hereinafter set forth and other
good and valuable consjderation receipt of which is hereby acknowledged by the Parties, it is
agreed as follows:

1. Scope of Work:

(a} HKCG shall perform the following services in connection with developing the
Town's Community Development Block Grant Small Cities Application (“Grant Application”):

1. HKCG shall identify and incorporate into the Town’s Grant Application
all information necessary to adequately address applicable grant guidelines;

i,  HKCG shall eoordinate the proposal planning and writing process with
respect to the Grant Application;

iii. HKCG shall attend all necessary and required bidders conferences and
meetings with Town staff to develop the Grant Application;

. HKCG shall deliver narrative and budget drafts according to a mutually-
developed timeline;

V. HK.CG shall edit and revise proposal narrative;

V1. HKCG shall interface with appropriate State points of contact related to
the CDBG Small Cities grant program on behalf of the Town; and

vii.  HKCG shall work with Town staff as necessary to perform the agreed
upon work pursuant to this Agreement.

(b) The Town Shall:



i. Provide timely response and feedback to HKCG's requests for information
to develop grant proposals and ensure timely submission of grant proposals;

i. Provide organizational and programmatic information as requested by
HKCG as needed to supplement grant proposals;

ii. Prepare grant budgets to ensure feasibility and accuracy; and

iv. Meet with HKCG to review work completed and in progress, and to
discuss new initiatives and projects.

{c) The manner, means, details, and methods used to perform the services shall be in
accordance with HKCG’s sole discretion and independent judgment. HKCG shall perform the
services according to generally accepted industry practices. HKCG shall be available at
reasonable times and with reasonable frequency in person or on the telephone to consult
regarding the services.

(d) The Town acknowledges that the signed agreement does not ensure or promise
successful grant applications or other fundraising activities, and that payment for services
performed by HKCG is not solely contingent upon award or receipt of grant funding. Further,
the Town agrees to not hold HKCG responsible solely on the basis of an unsuccessful Grant
Application. Notwithstanding the foregoing, HKCG represents and warrant that it will use its
best efforts in connection with developing the Town’s Grant Application and shall at all times
act in a commercially reasonable manner with respect to the same.

IE. Fee Schedule and Terms of Payment:

(a) Fees:

i Subject to all necessary approvals and appropriations of funds by the
Town Council and/or Board of Finance, the Town agrees 1o retain the services of HKCG
from the date of contract execution until no later than June 4, 2011 for services outlined
above for a project fee of $2,500 (i) based upon HKCG’s assurances that the foregoing
time frame is a commercially reasonable period of time to catry out the agreed upon
services pursuant to this Agreement; and (ii} provided that there are no unforeseen delays
in developing the Grant Application. An initial payment of $1,250 will be due to HK
Consulting Group upon execution. of this agreement, with the final $1,250 payment due
within 15 days of submission of the grant application.

il. HKCG acknowledges and agrees that no additional compensation for
successful grant seeking shall be made unto them outside of the fees agreed upon in this
confract.

{b) Expenses: Subject to all necessary approvals and appropriations of funds by the
Town Council and/or Board of Finance, the Town agrees to pay expenses, inchuding but not
limited to, photocopies, postage, and overnight delivery charges, which shall be billed at cost (if



incurred by HKCG); or access to such services will be provided to HKCG by the Town. Any
significant expenses will be submitted to the Town for advance approval. For purposes of this
paragraph, an expense shall be deemed to be significant if they exceed $250, or, if a recurring
expense, once the aggregate cost for such recurring expense exceed $250.  Out-of-pocket
expenses shall be invoiced within one month of the date of the incurred expense. Copies of all
invoices and receipts for all purchases made will be included in the statement of expenses.

i,  Agreement Modification:

No modification to the terms or scope of this Agreement shall be valid unless made in
writing and signed by both Parties. Material changes in the ‘Scope of Work” of this Agreement
will be subject to additional billing and a new Agreement written as agreed to by both Parties.

Iv. Relationship of the Town and HKCG:

HKCG and the Town intend and agree that the relationship established under this
Agreement is an independent consulting arrangement between the Parties. Nothing in this
Agreement or any course of dealing between HKCG and the Town shall be' construed to
constitute any agency, joint venture, or partnership between the Parties. Neither HKCG nor the
Town shall have the right or authority to bind the other, the Town shall not be liable to HKCG
for its acts or omissions in performing its obligation under this Agreement.

Y. Termination:

{a) This Agreement may be terminated (i) by the Town upon 10 business days written
notice to HKCG for any reason; and (i) by HKCG upon five (5) business days written notice for
failure to substantially perform the obligation under this Agreement provided HKCG first
provides the Town with notice of the deficiency in performance and a reasonable opportunity to
remedy said deficiency or if it reasonably determines that that Town’s requirements expose
HKCG to any civil, criminal, or regulatory liability.

(b} Should the Town serve notice of termination, no further billable charges shall be
performed by HKCG from that date forward without prior express written consent by the Town.
Unless terminated for cause (meaning failure to perform the agreed upon services according to
generally accepted industry practices), any outstanding fees and expenses shall immediately
become due and payable, such fees to be prorated according.to actual hours of service performed
as of the termination date. Notwithstanding the foregoing, fees shall not exceed $2,500.00.

(c) Any notices shall be sent to the Parties at the addresses listed in the signature
blocks below.

VE. Force Majeure:

In any case where either Party hereto is required to do any act or perform any service,
delays caused by or resulting from acts of God, war, terrorism, civil commotion, flood or other
casualty, labor difficulties, shortages of labor, materials or equipment, unusual governmental



regulations, unusually severe weather, or other causes beyond such Party’s reasonable control,
shall not be counted in determining the time by which such act shall be completed, whether such
time be designated by a fixed date, a fixed time or “a reasonable time.” Rather, such time shall
be extended by the period of said delay.

VII. Taxes:

No payroll tax of any kind shall be withheld or paid by the Town on behalf of HKCG.
No individual person associated by HKCG shall be treated as an employee with respect to
services performed hereunder for federal or state tax purposes.

VIIE Entire Agreememnt:

When signed by both Parties, this document represents the entire Agreement and can be
modified, supplemented, amended, or revised only in writing by agreement of the Parties.

X, Severability:

If any part of this Agreement shall be held unenforceable, the remainder of this
Agreement will nevertheless remain in full force and effect.

X. Clause headings.

Headings within this Contract are for convenient reference only and have no effect in
limiting or extending the language of the provisions to which they refer

X1. Governinge Law and Forum Selection Clause

This Contract shall be construed in accordance with the substantive laws of the State of
Connecticut. Any dispute between the Parties arising from this Agreement shall be adjudicated
in the Superior Court, Judicial District of Fairfield unless the parties mutually agree to AAA
Arbitration.

Signatures below shall indicate that both Parties have agreed to the scope and terms
contained herein and hereby execute this document as a contract for services between HKCG and
the Town. "

HKCG is submitting two original signed Letters of Agreement for execution by the

Town. The executed contract shall be returned to HKCG. Work will commence upon execution
of the contract by both parties.

[SIGNATURE PAGE FOLLOWS ON THE NEXT PAGE]



Accepted and agreed to this 9_{1_‘{/_“ day of Mave A , 2011

Rebekah Harriman, Principal
HK Consulting Group, LLC
277 Fairfield Avenue-4® Floor
Bridgeport, CT 06604
Telephone: (203) 482-1458

N ﬁ /\’/)é/»

Rebekah Hamman

Christina Kazanas, Principal
HK Ceonsulting Group, LLC

277 Fairfield Avenue-4" Floor
Bridgeport, Connecticut 06604
Telephone: 203-394-1991

e

Clms‘una Kazanas K / |

Hor. Timothy M. Herbst, First Selectman
Town of Trumbull
58@6 Myin Street

‘imothy M . er%st '
As First Sfelec}man duly authorized
-



TOWN OF TRUMBULL
BOARD OF FINANCE

REQUEST FOR ACTION
2010-2011
(A) APPROPRIATION [X] FROM: ACCOUNT NO.
ACCOUNT NAME
TO: ACCOUNT NO.  01015800-522205
. ACCOUNT NAME Program Expense
(B) TRANSFER FROM: ACCOUNT NO.

ACCOUNT NAME

TO:  ACCOUNT NO.
ACCOUNT NAME

(C) SUMMARY OF REQUEST.  Underbudgst

(D) REQUESTED BY: Marta Pires

UPPORTING DATA: 7

1. APPROVED___
2. RECOMMENDED TO TOWN COUNCIL___
3. TABLED
4, DENIED___
5 OTHER

DATE: 21-Apr-11
AGENDA:  4-21-05
AMOUNT:. 34
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Maria Pires

From: Jean Fereira

Sent: Tuesday, February 08, 2011 10:34 AM
To: Maria Pires

Subject: FW: HERSAM & ACORN

Maria can we take this money from my program expenses act 0105060-522205. Thanks

From: Mark Turndah! [mailto:mturndahl@trumbull-ct.gov]
Sent: Tuesday, February 08, 2011 9:46 AM

To: Jean Fereira

Ce; Maria Pires

Subject: HERSAM & ACORN

Jean

2 Ads were placed on behalf of the Senior Center (1/20 &1/27) for a cost of $270.00

These are being charged to account 01050600 ~ 545502, Since this account has no budget piease request a budget
transfer to fund this purchase.

Thanks

Mark Turmndahi
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