TOWN OF TRUMBULL
BOARD OF FINANCE
NOTICE OF MEETING
DATE: June 8, 2011
TIME: 7:00 P.M.
PLACE: Council Chambers
AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE

PUBLIC COMMENT

APPROVAL OF MINUTES - May 23,-2011 and May 12, 2011

BOARD OF EDUCATION UNION NEGOTIATIONS - Ralph lassogna and Floyd Dugas, Esq.

INTERNAL AUDITOR'S REPORT - Jim Henderson - Update on the Leaf Pickup and Medical Insurance Audits
TOWN TREASURER’S REPORT - Maria Pires (to follow)

JOE FASI - Update on legality of resolutions approved May 12, 2011 - Opinion to follow

COLLECTICN ON SUSPENSE ACCOUNTS - Mary Moran - Update

FISCAL YEAR 2010-11 SUPPLEMENTALS

06-11-01 APPROPRIATION FROM: UNRESTRICTED FUND BALANCE 3,266.00

TO: SERVICE CONTRACT ACCOUNT 3,256.00
01 013600-522204

FISCAL YEAR 2010-11 TRANSFERS

06-11-02to  SEE ATTACHED
06-11-15

06-11-16 APPROVAL OF TRANSFERS MADE BY MARIA PIRES, DIRECTOR OF FINANCE

DISCUSSION ITEMS
-- Budget to Actual Expenditure Report - 2010-2011
~- Fund Balance Report - 2010-2011 (to foliow)

ADJOURNMENT




BOARD OF FINANCE
Minutes
May 23, 2011

CALL TO ORDER ‘
Vice Chairman Andrew Palo called the Board of Finance meeting to order at 7:15 p.m. at the Town Hall,
Trumbull, Connecticut. All those present joined in the Pledge of Allegiance.

Members present and absent were as follows:
ABSENT

PRESENT
Vice Chairman, Andrew Palo Steven C. Lupien
Ken Martin, Jr. Alex Remson, Alternate
Elaine C. Hammers §
Tom Tesoro e
Paul Lavoie o
Cindy Penkoff, Alternate f‘“'
Perry Moiinoff, Alternate i
- i :
Aiso Present: Tim Herbst, First Selectman; Maria Pires, Finance Director; Dennis J, Kokenos, Bsq.; E
z > .
L) :.;.‘)
i

Deputy Police Chief Michael Harry
oy D
fowd }

e (o] i
Vice Chairman Palo indicated that Mr. Molinoff would be sitting in for Mr. Lupien. He then introdiiced<he !
newest member of the Board of Finance, Mr. Paul Lavoie. He then went on to read Mr. Lupien’s commer#

for the record, as he requested:

‘Mr. Chairman, | want my protest noted here and in the record at the meeting. The date
was changed for & meeting that has been on our calendar for quite some tims, to
accommodate a new appointed member at the expense of an elected member. We
publish and accept the calendar in advance to allow us, all volunteers, to schedule
around the published dates. To randomly change a meeting date with insignificant

rationale is unacceptable, -- Stephen Lupien”
The chair then went on to read his meme fo the Board members, for the record:

“All; As you probably know by now, Paul Lavoie has been appointed by the First
Selectman to fill a vacated position left by Mark Smith. To be fair to him and to give him
time to get up o speed, | am considering moving our meeting to May 23, 2011, Thisis
not the only reason, though, that | am considering this. We still do not have solid revenue
figures from the State of Connecticut and these few extra days might be just what we
need to get @ much clearer picture from them. As you know, those revenue figures play
ah important role in our mil rate calculations. We need to decide as a body on a mill rate
by May 25 per the Charter. Please let me know you thoughts a.s.a.p. | would also be
appreciative if one of you could please forward this to Paul, and copy me on this as well,

so | have his email address going forward. Thanks. - Andy Palo”

PUBLIC COMMENT
There was no public comment.

ELECTION OF QFFICERS
The chair indicated that the Board needed to elect officers in accordance with a legal opinion from

Attorney Kokenos that was requested by F/S Herbst concerning this topic. He went on to add that all
guestions be directed to Mr. Kokenos.
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First Selectman Herbst provided copies of the minutes from the Board of Finance meeting held March 9,
2006 and the meeting held March 10, 2011.

First Selectman Herbs{ indicated that he asked for the legal opinion since there has not had this much
turnover, in less than a year, involving the elected Chairman and Vice Chairman.

First Selectman Herbst indicated that a situation similar fo the one the board is facing with elections
occurred in March 2008 when the Chairman, Barnard Helfrich, passed away.

The First Selectman noted that he reviewed the minutes of the March 9, 2006 meeting to confirm that the
Vice Chairman ascended to the position of Chairman when the Chairman, Bernard Helfrich, passed
away. The minutes, however, indicated that the sitfing Vice Chairman did not autormatically ascend to the
position of Chairman,; she was elected. In addition, George Areson was elected to the position of Vice
Chairman; the sitting Secretary did not automatically ascend.

First Selectman Herbst then indicted that wanted to get clarification to make sure that the Board is
operating consistently not only with its own rules of proecedure but with Robert's Rules of Order and past
practice. If you lock at the March 2011 minutes, there seems to be no basis under Robert’'s Rules of
Order, your rules of procedure or with past practice to support what was done.

The Chair then stated that according to the March 10, 2011 minutes, what Mr. Smith did was incorrect.
The First Selectman agreed.

The Chair read the foliowing into the record from the minutes of the March 8, 2006 meefing:

‘Election of Officers: Mr. Shapiro nominated Cathy Mc Gannon for Chairman seconded
by Mr. Tesoro. Motion carried unanimously. Mr. Tesoro nominated George Areson for
Vice Chairman, seconded by Mr. Shapiro. Motion carried unanimously.”

The Chair then read the following into the recerd from the minutes of the March 10, 2011 meeting of the
Beard of Finance:

“The Chairman noted that the Board needed to elect & new secretary since the current
secretary, Andrew Palo, moved up to Vice Chairman once the Vice Chairman moved up
to Chairman.”

Mr. Tesoro noted that the former Chairman then cited Robert's Rules of Order after making the
statement. Mr. Molinoff noted that there was a vote to elect a new secretary. The Chair
indicated that there was ne election for the Chairman, and then went on to read the following
into the record from Robert’'s Rules of Order:

"When the bylaws of an organization provide for a president-elect, it is usual fo provide
also that if the president should be absent, or if the office of the president should
become vacant between elections, the president elect shall preside if present or shall fill
the vacancy. Unless such provision is made, the first Vice-president would preside or
complete the president’s term.”

Discussion followed.
First Selectman Herbst asked if everyone agreed that the rules and procedures do not provide for
the mechanisms utilized by the Board on March 10, 2011, He aiso asked where it is indicated in

Robert's Rules of Order that the Secretary was fo ascend to Vice Chairman.

Discussion followed.
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Mr. Kokenos indicated that Vice Chairman Smith ascending to Chairman was appropriate. The action to
ascend the Secretary to Vice Chairman was in conflict with Robert's Rules and inappropriate. There is
nothing in Robert's Rules to accommodate the automatic ascending of the Secretary to Vice Chairman.
A vote should have been held {o elect the Vice Chairman. To rectify the situation, we need to elect a
Chairman, Vice Chairman, and a Secretary.

First Selectman Herbst indicated that in accordance with the precedent set in 2006, and in keeping with
Robert's Rules of Order, and the rutes of procedure we need to elect a Chairman Pro Tem for this
meeting. In addition, we also need to elect a Chairman, Vice Chairman, and Secretary.

Discussion followed.

The Chair called a recess at 7:45 p.m. The Chair reconvened the meeting at 7:55 p.m.

Mr. Kokenos addressed the assertion made that because a point of order wasn't taken when former
Chairman Smith tock an action that was or was not improper means that the action has been approved.
Locking at Robert's Rules of Order, Section 23, page 244 talks about when points of order and appeals
are to be taken. The only exception to the rule that a point of order must be made at the time of the
breach arises in connection with bredches that are of a coniinuing nature, in which case a point of order
can be made at any time during the continuance of the breach.

it was decided io elect a Chajrman Pro Tem for the remainder of this meeting who would then conduct
the remaining elections.

Mr. Martin moved, seconded by Mr. Lavoie, to elect Mrs. Hammers Chairman Fro Tem.

Vote: 3/3/0 {against: Tesoro, Molinoff, Pale) motion failed.

F/S Herbst called a point of order, citing Chapter lil, Section 5 from the Town Charter:
Relation to boards and commissions.
A. Except as otherwise provided in this Charter, the First Selectman shall be a member,
ex officio, of all boards, commissions and special committees, but he/she shall not have
any voting power unless any such body shall, as a result of a tie vote, fail to organize or
elect necessary officers, in either of which case the First Selectman shall have a tie
breaking vote.

It was noted that nominations were still in progress.

Mr. Tesoro moved, seconded by Mr. Molinoff, to elect Mr. Palo Chairman Pro Tem.

Vote: 3/3/0 (against. Martin, Hammers, Lavoie) motion failed.

Mr. Tesoro moved, seconded by Mr. Moiinoff, to elect Mr. Martin Chairman Fro Tem.

Vote: 5/0/1 (abstain: Martin) motion passed. Mr. Martin was elected Chairman Pro Tem.

The meeting was turned over fo Mr. Martin, as Chairman Pro Tem. Mr. Martin called for nominations for
Chaklrman of the Board.

Mr. Lavoie moved, seconded by Mr. Martin, to elect Mrs. Hammers Chairman of Board.
Discussion followed.
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Mr. Martin directed his conversation fo Mr. Pale, indicating that he has some confidence in Mrs. Hammers
based on past actions. He went on to add that her political and practical opinions more closely align with
his. He does not think he and Andy have discussed their opinions properly, or as much as they should
have, over the last few months. This is why he nominated Mrs. Hammers, and that is why he would vote
for her. He has a lot of respect for Andy; he is a man of conviction, he has his opinions and you can't
fault a person for that. Although he wouldn't vote for him in this case, it is certainly nothing personal; he
thinks he is a good man, and he wanted this for the record.

Vote: 3/3/0 (against: Tesoro, Molinoff, Palo)

Mr. Herbst indicated that he would be casting his vote for Mrs. Hammers as Chairman of the Board of
Finance.

It was noted that nominations were still in progress.

Mr. Tesoro moved, seconded by Mr. Molinoff, to elect Mr. Palo Chalrman of Board.
Vote: 3/3/0 (against: Martin, Hammers, Lavoie) motion failed.

Discussion followed.

Mr. Palo moved, seconded by Mr. Molinoff to elect Mr. Tesoro Chairman of Board. Mr. Tesoro declined
the nomination. There were no further nominations.

Since there were no further nominations, First Selectman Herbst indicated that he would cast his vote for
Mrs. Hammers as Chairman of the Board of Finance. First Selectman Herbst then stated that Mrs.
Hammers has been an 8-year member of this Board and two-time Chairman, former state representative,
a member of the Pension Board, Finance Director of the town, and is eminently qualified, which is why he
appointed her to the Board. He went on o add that, without getting political, over the course of the last
couple of months we have had for the first time in more than 15 years the Board of Finance failing to
adopt the budget and failing to properly elect officers. It is time to move forward, and he will be voting for
Mrs. Hammers because she will move forward. He went on to add that he is confident that with Mrs.
Hammers on the Board and an outstanding man like Mr. Lavoie we will move forward.

Mrs. Hammers as Chairman of the Board continued the meeting.

Mrs. Hammers called for nominations for Vice Chairman.

Mr. Martin moved, seconded by Mrs. Hammers, to elect Mr. Palo Vice Chairman.

Discussion followed.

Vote: 5/0/1 (abstain: Mr. Molinoff)

Mr. Paio was elect Vice Chairman,

Mrs. Hammers called for nominations for Secretary.

Mr. Palo moved, seconded by Mr. Lavoie, to elect Mr. Martin Secrefary.

Vote: 4/0/2 (abstain: Molinoff and Martin} motion passed

Mr. Martin was elected Secretary.

Discussion followed.
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The legality of the Bond Resolutions and Tax Suspense list signed by Mr. Palo was discussed. Mrs.
Hammers indicated that she would have discussions with Attorney Fasi about the Bond Resolutions. it
was suggested that we get a written opinion letter. As far as the Suspense List, a town attorney would
address that issue.

TRANSFER OF FUNDS 4-21-03
Motion made by Mr. Palo, seconded by Mr. Tesoro to approve item number 4-21-03 Transfer From
01022000-522203 Ancillary to 01022000-581888 Capital Qutlay in the amount of $3,581.

Discussion followed.
Vote: Passed unanimously 6-0

SETTING OF MILL RATE 05-11-05
Mrs. Pires indicated that the town would realize additional state revenue of $702,084, as follows:

= ECS Grant - Last year $2,600,000 to $3,031,988 this year. The state is giving us additional funds
since there is no ERA funding this year. ERA funds of $439,000 went directly to the BOE last
year.

s Property Tax Reiief - New - $263,084

The most recent numbers were received from the state as of 5/13/2011. Municlpalities were assured they
would be receiving their funds.

Mrs. Pires indicated that the total needed for the budget was $140,444,325. Mrs. Pires addressed the
following changes:

R-2 - Special Education
e Changed from $600,000 to $650,000; spoke with State and we are projected to receive
$755,000; however, not comfortable using the $750,000 which is derived using historical
information, '

R-7 - Town Permits and Fees and Fines

e Actual fees were annualized fo project fees. Projections then discussed with department
heads and adjusted, if needed.

e Decreased revenues - disposal area and compost.

e (Cell Tower increase in revenue - changed from last year; this is an increase for Indian
Ledge; fixed long-term contract; possible add-ons to existing; not projecting a new cell
tower.

» Disposal Area decrease - Mr. Marsilio looking into this - needs better idea of what is
going into these revenues; scrap metal might be down - is someone paying mere than we
are; electronics might be costing us to remove or trailer used fo store.

R-8 - Town Revenue - Other
= Interest income - Mr. Ponzio indicated that he is very comfortable with his projection of
$275,000; we have $7-8 million in government backed securities at a +/- 2% return.
o Miscellaneous - We are stili getting checks from CRA as a claim reimbursement,

R-9 - Reimbursement by WPCA & Golf Course
e Forservices we provide; income stabie but our prices going up and we are supplying
salaries and benefils {o employees. Planning to revisit next year and evaluate fees for
other services that might be used.
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The proposed mill rate is 25, an increase of .46 in the mill rate, or 1.87% from last year.

Discussion followed regarding whether we should use ali the additional funds being received from the
State.

First Selectman Herbst indicated that during the process of preparing his budget, there was a discussion
about utilizing a portion of the surplus realized from the previous fiscal year to offset the mill rate increase
this year. One of the reasons why this was proposed was that there was a cerain element of unknown
with what would happen with the state budget. There was a concern that if we took a hit with our state or
municipal aid that we take the initiative to use our cost containment practices and surplus and use a
portion of that of to offset the mill rate increase while maintaining a heaithy fund balance increasing our
pension contributions,

He went on to add that the governor wants to avoid municipal aid reductions at ali costs. Over the last
several months, we have had time to evaluate the budget and impact of possible reductions in state and
municipal aid. The 1.87% increase does not factor in the $700,000 surplus; however, we need fo
consider next year's budget. An additional $1.7 million will be coming onto the book in debt service for
the high school, the teachers will be getting raises, etc., and he feels that we will need to use it then.

Mr. Tesoro moved, seconded by Mr. Melinoff, to reduce account R-3 Education Grants Other by
$200,000.

Discussion followed.
Mr. Tesoro withdrew the motion.

Mr. Tesoro moved, seconded by Mr. Molinoff, to reduce account R-3 Education Grants Cther by
$150,000.

Vote: 3/3/0 (against: Hammers, Martin, Lavoie) motion failed.
Mr. Martin moved, seconded by Mr. Lavoie to accept the mill rate of 25.00 as presented.

Vote: 3/2/1 {against: Tesoro, Molinoff} {abstain. Palo) motion passed.

DISCUSSION ITEMS
None

ADJOURNMENT
There being no further business to discuss, Mr., Tesoro moved to adjourn, seconded by Mrs. Hammers.
The Board of Finance adjourned by unanimous conseni at 3:15 p.m.

Respectfully submitted,

Phyllis Collier
Clerk, Board of Finance
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BOARD OF FINANCE
Minutes
May 12, 2011

CALL TO ORDER

Vice Chairman Andrew Palo called the Board of Finance meéting to order at 7:24 p.m. at the Town Hal,
Trumbull, Connecticut, and stated that the resolutions that are subjects of this meeting are available to the
public and copies may be obtained at this meeting. All those present joined in the Pledge of Aliegiance.

Members present and absent were as follows:

PRESENT ABSENT

Vice Chairman, Andrew Palo Chairman, Mark E. Smith
Steven C. Lupien Alex Remson, Aliernate
Elaine C. Hammers Ken Martin, Jr.

Tom Tesoro '

Cindy Penkoff, Alternate
Perry Molinoff, Alternate .

{I:'.'?Z: =
Also Present: Tim Herbst, First Selectman; Maria Piréé, Finance Director; Daniel Nelson, Chief 8f Staff:
John Marsilio, Director of Public Works; James Henderson, Internal Auditor; Joseph Fasi, Esq., Réiph
lassogna, Superintendent of Schools; Stephen Sirico, Business Administrator, Dave Mathieu, H.D. Segur,
Inc.: Al Barbarotta, Trumbull PS Plant Administrator; Alfred Mascia, Tighe & Bond, Inc; Joseph
Solemene, Assistant Sewer Administrator; Commissioner Ennio DeVita, WPCA; Commissioner Laura
Pulie, WPCA and Karen Egri, Alternate with the WPCA.

Mr. Palo indicated that he is chairing the meeting tonight in the absence of the chairman. [n addition, he
indicated that Mrs. Penkoff is siting in as a voting member for Ken Martin, Jr.

APPROVAL OF MINUTES — March 14, 2011

Motion to accept the amended minutes as presented made by Mr. Tesoro, seconded by Mr. Lupien,
carried unanimously 5-0.

APPROVAL OF MINUTES — April 24,.2011

Motion to accept the minutes as presented made by Mr. Tesoro, seconded by Mr. Lupien, carried
unanimously 5-0.

INTERNAL AUDITOR’S REPORT - Dependent Eligibility Audit

Mr. Henderson updated the Board on the Dependent Eligibility Audit. The town side is moving along;
however, there appears to be a problem getting the letters out to the BoE employees from the
superintendent. Mrs. Hammers indicated the names and addresses had been provided by the BOE. Mr.
lassogna indicated that two draft letters were sent to him by H. Segur; he made suggestions and sent
them back. He received a letter on 3/21; made changes and returned to him on 3/24 and was told the
town was reviewing it. 14 days fater, Mr. lassogna indicated that Mr. Mathieu told him that the fown was
taking a different approach.

Mr. Mathieu indicated that he told Mr. lassogna the town might be taking a different approach and
referenced the Board of Finance. Mr. Mathieu realizes that he should have said that he had spoken with
Mr. Smith, and suggested that the audit might go quicker if the Anthem records were used, since these
were new enroliments last year, rather than sending a letter.

Mr. Tesoro indicated that there is obviously a communication problem. He would like to hear that the
letter issue has been resolved by next week. He also asked Mr. Henderson to copy the chairman and the
vice chairman when there are problems so they can assist with these issues.




The letter was completed and signed by Mr. lassogna at the meeting.
Mr. Henderson will report on the Leaf Audit at the June meeting.
APPROVAL OF TOWN TREASURE’S REPORT

Motion to accept the March and April Town Treasure’s reporis as presented made by Mrs. Penkoff,
seconded by Mr. Lupien, carried unanimously 5-0.

BONDING RESOLUTION 5-11-01

Mr. Lupien moved, and the motion seconded by Mrs. Hammers, to read the title of the following proposed
resolution in its entirety and to waive the reading of the remainder of the resolution, incorporating its full
text into the minutes of this meeting. The full resolution is attached hereto.

The ayes and nays were as follows:

AYES . NAYS
Mr. Palo

Mrs. Hammers

Myr. Lupien

Mr, Tesoro

Mrs. Penkoff

The motion passed unanimously 5-0.
The vice chairman read the title of the following proposed resolution:

RESOLUTION AMENDING A RESOLUTION APPROPRIATING
$28,540,000 FOR THE PLANNING, ACQUISITION AND
CONSTRUCTION OF SANITARY SEWERS, PHASE IV, PART B,
CONTRACT IV AND AUTHORIZING THE ISSUE OF $28,540,000
BONDS OR NOTES OF THE TOWN TO MEET SAID APPROPRIATION
AND PENDING THE ISSUANCE THEREOF THE MAKING OF
TEMPORARY BORROWINGS FOR SUCH PURPOSE

Mr. Lupien moved, and the motion seconded by Mrs. Penkoff, that said resolution be adopted as
introduced.

First Selectman Herbst introduced the following individuals who were to present and answer any
questions: John Marsilio, Public Works Director; Alfred Mascia, Tighe & Bond, Inc.; Joseph Solemene,
Assistant Sewer Administrator; Dan Nelson, Chief of Staff, Commissioner Ennio DeVita, Commissioner
Laura Pulie and Karen Egri, Alternate with the WPCA.

Mr. Marsilio indicated that there was an original contract bid amount of +/- $25 million. in the course of
the tast year or so, we discovered that some of the quantities did not reflect the total project costs,
specifically in terms of the rock finds. There was a $2.5 million etror in the original bid in calculating what
the quantities would be. Tighe & Bond have done their best to calculate what the total amount of the rock
excavation will be at the end of this project. In addition, there was a $0.5 million increase in overtime and,
by the end of this project, that number will be exceeded by approximately $300,000. The fees for
oversight and contract administration were also included in the increased costs. He then went on to note
that in order to complete the project we do need the additional funds.
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Upon roll call vote the ayes and nays were as follows:

AYES NAYS
Mr. Palo

Mrs. Hammers

Mr. Lupien

Mr. Tesoro

Mrs. Penkoff

The vice chairman thereupon declared the motion carried unanimously and the fesolution adopted.

BONDING RESOLUTION 5-11-02

Mrs. Hammers moved, and the motion seconded by Mr. Lupien, to read the fitle of the following proposed
resolution in their entirety and to waive the reading of the remainder of the resolution, incorporating its full
text into the minutes of this mesting. The full resolution is attached hereto.

Upon vote, the ayes and nays were as follows:

AYES NAYS
Mr. Palo

Mrs. Hammers

Mr. Lupien

Mr. Tesoro

Mrs. Penkoff

The motion passed unanimously 5-0,
The vice chairman read the title of the following proposed resolution:

RESOLUTION APPROPRIATING $7,150,000 FOR THE TRUMBULL
CAPITAL IMPROVEMENT PLAN 2011-2012 AND AUTHORIZING THE
ISSUE OF $7,150,000 BONDS OF THE TOWN TO MEET SAID
APPROPRIATION AND PENDING THE ISSUANCE THEREOF THE
MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE

Mr. Lupien moved, and the motion seconded by Mrs. Hammers, that said resolution be adopted as
infroduced.

Mr. Marsilio indicated that this request covers the first two (2) years appropriation of funds for the Five-
Year Capital Plan submitted to and approved by the Town Council, less LOCIP, Road Aid, Grants, and
Operating Budget contributions. The $250,000 allocated in the budget each year will be used for smaller
jobs; the projects in the 5-Year Plan are going to last longer than 20 years and are considered capital
items.

In terms of safety, the most serious issues that they face are potholes and heaves encountered by the
town snowplow drivers; therefore, this is how the determination was made. He feels that the work to be
done on the roads is interchangeable; therefore he is seeking the first two years funding.

Mr. Herbst emphasized that this is a policy decision. We have not made it policy to handle our capital,
specifically as it relates to road paving, as bond authorization buf through the operating budget and through
sewer projects. As mentioned earlier, some roads that need to be paved were done 8 years ago, during the
sewer project, and we want fo make sure that when they are paved again they will have a 15-20 year useful
life. This is the most aggressive paving program the town has ever embarked upon.
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Mr. Marsitio added that all of the roadwork that needs to be completed cannot be done in one year since
the drainage issues on these roads was not resolved as previously thought.

It was noted that the bond term for the vehicles is 20 years; we are replacing snowplows that are 25
years old.

Mr. Barbarotta, Trumbull PS Plant Administrator spoke about the BOE projects. These included:
¢ Asbestos removal

Roof damage from snow; roof dam installation

Boiler replacement- dual fuel option needed in 4 schools

UPS System for computer back —up

Steam trap

New roof for an outhuilding

e ¢ 9 9 9

Noting that the bond is for the Town’s share of the cost, the board amended the resolution, deleting the
following from Section 1: “... and inclusive of any and all State and Federal grants-in-aid.”

Mr. Lupien moved, seconded by Mr. Tesoro, to approve the resolution as amended.

Upon roll call vote the ayes and nays were as follows:

AYES NAYS
Mr. Palo

Mrs. Hammers

Mr. Lupien

Mr. Tesoro

Mrs. Penkoff

Mr. Palo thereupon declared the motion carried unanimously and the resolution as amended adopted.

BCONDING RESCLUTION 5-11-03

Mr. Tesoro moved, and the motion seconded by Mrs. Penkoff, fo read the title of the following proposed
resolution in their entirety and to waive the reading of the remainder of the resolution, incorporating its full
fext into the minutes of this meeting. The full resolution is attached hereto.

Upon vote, the ayes and nays were as follows:

AYES NAYS
Mr. Palo

Mrs. Hammers

Mr. Lupien

Mr. Tesoro

Mrs. Penkoff

The motion passed unanimously 5-0.
The vice chairman read the fitle of the following proposed resolution:

RESOLUTION AMENDING A RESOLUTION APPROPRIATING
$68,672,000 FOR THE COSTS ASSOCIATED WITH THE
‘RENOVATION AS NEW" AND EXPANSION OF TRUMBULL HIGH
SCHOOL AND AUTHORIZING THE ISSUE OF $68,672,000 BONDS OF
THE TOWN TO MEET SAID APPROPRIATION AND PENDING THE
ISSUANCE THEREOF THE MAKING OF TEMPORARY BORROWINGS
FOR SUCH PURPOSE
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Mrs. Penkoff moved, and the motion seconded by Mr. Lupien, that said resolution be adopted as
introduced.

Al Barbarotta, Trumbull PS Plant Administrator spoke regarding the $4,000,000 bond decrease. He noted
that we aren't saving any money, we are just not spending the $4,000,000. He indicated that Grant
applications were filed with information based on estimates, which were done at the right time, and the
contractors bid aggressively and continue to do so.

Upon roll call vote the ayes and nays were as follows;

AYES NAYS
Mr. Palo

Mrs. Hammers

Mr. Lupien

Mr. Tesoro

Mrs. Penkoff

Mr. Palo thereupon declared the motion carried unanimously and the resolution adopted.

RESOLUTION 5-11-04
The vice chairman read the following proposed resolution:

RESOLUTION MAKING CERTAIN FINDINGS WITH RESPECT TO
UNEXPENDED BOND PROCEEDS OF THE TOWN AND
APPROPRIATING SAID PROCEEDS FOR CAPITAL PURPOSES

Mrs. Penkoff moved, and the motion seconded by Mr. Tesoro, to accept the proposed
resolution.

Al Barbarotta, Trumbull PS Plant Administrator requested that $338,000 from the
unexpended bonds funds allocated to the Town Public School Facilities be appropriated
for Hillcrest Pool Improvements along with the $375,000 state grant for Hillcrest Pool
upgrades, in order to complete the additional repairs needed at the Hilicrest school.

Vote: 4-1 {Against. Tesoro) passed.

DISCUSSION ITEMS
None

ADJOURNMENT
There being no further business to discuss, Mr. Tesoro moved to adjourn, seconded by Mrs. Penkoff.
The Board of Finance adjourned by unanimous consent at 9:10 p.m.

Respectfully submitted,

Phyllis ‘Collier
Clerk, Board of Finance
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AS AMENDED

RESOLUTION APPROPRIATING §7,150,000 FOR THE
TRUMBULL CAPITAL IMPROVEMENT PLAN 2011-2012
AND AUTHORIZING THE ISSUE OF §7,150,000 BONDS OF
THE TOWN TO MEET SAID APPROPRIATION AND
PENDING THE ISSUANCE THEREOF THE MAKING OF
TEMPORARY BORROWINGS FOR SUCH PURPOSE

Section 1. The sum of $7,150,000 is appropriated for the planning, acquisition and
construction of the Town of Trumbull Capital Improvement Plan 2011-2012, as adopted and
amended by the Town Council from time to time, and consisting of: (i) Board of Education; (i)
Roadway reconstruction and improvment (iii) Public facilities; (vi) Fleet and equipment; (vii)
other projects; and for appurtenances, equipment and services related thereto, or so much thereof
as may be accomplished within such appropriation, including administrative, advertising,
printing, legal and financing costs to the extent paid therefrom, said appropriation to be in
addition to all prior appropriations for said purpose. The Town Council may by resolution
transfer funding herein authorized among projects within the 2011-2012 CIP.

Section 2. To meet said appropriation $7,150,000 bonds of the Town or so much thereof
as shall be necessary for such purpose, shall be issued, maturing not later than the twentieth year
after their date. Said bonds may be issued in one or more series as determined by the First
Selectman and the and the Town Treasurer (hereafter the Town Officials), and the amount of
bonds of each series to be issued shall be fixed by the Town Officials. Said bonds shall be issued
in the amount not be less than an amount which will provide funds sufficient with other funds
available for such purpose to pay the principal of and the interest on all temporary borrowings in
anticipation of the receipt of the proceeds of said bonds outstanding at the time of the issuance
thereof, and to pay for the administrative, printing and legal costs of issuing the bonds. Capital
project revenues, including bid premiums and investment income derived from investment of
bond proceeds (and net investment income derived from note proceeds) are authorized to be
credited by the Director of Finance to the project account and expended to pay project expenses
customarily paid therefrom. The remaining appropriation and bond authorization shall be
reduced by the amount of capital project revenues so credited. The bonds shall be in the
denomination of $1,000 or a whole multiple thereof, or, be combined with other bonds of the
Town and such combined issue shall be in the denomination per aggregate maturity of $1,000 or
a whole multiple thereof, be issued in bearer form or in fully registered form, be executed in the
name and on behalf of the Town by the manual or facsimile signatures of the Town Officials,
bear the Town seal or a facsimile thereof, be certified by a bank or trust company designated by
the Town Officials, which bank or trust company may be designated the registrar and transfer
agent, be payable at a bank or trust company designated by the Town Officials, and be approved
as to their legality by Joseph Fasi LLC, of Hartford. They shall bear such rate or rates of interest
as shall be determined by the Town Officials. The bonds shall be general obligations of the
Town and each of the bonds shall recite that every requirement of law relating to its issue has
been duly complied with, that such bond is within every debt and other limit prescribed by law,
and that the full faith and credit of the Town are pledged to the payment of the principal thereof



recite that every requirement of law relating to its issue has been duly complied with, that such
bond is within every debt and other limit prescribed by law, and that the full faith and credit of
the Town are pledged to the payment of the principal thereof and the interest thereon. The
aggregate principal amount of the bonds to be issued, the annual installments of principal,
redemption provisions, if any, the date, time of issue and sale and other terms, details and
particulars of such bonds, shall be determined by the Town Officials, in accordance with the
General Statutes of the State of Connecticut, as amended.

Section 3. Said bonds shall be sold by the Town Officials, in a competitive offering or by
negotiation, in their discretion. If sold at competitive offering, the bonds shall be sold upon
sealed proposals, auction, or similar competitive process at not fess than par and accrued interest
on the basis of the lowest net or true interest cost to the Town. A notice of sale or a summary
thereof describing the bonds and setting forth the terms and conditions of the sale shall be
published at least five days in advance of the sale in a recognized publication carrying municipal
bond notices and devoted primarily to financial news and the subject of state and municipal
bonds., If the bonds are sold by negotiation, the provisions of purchase agreement shall be
subject to approval of the Town Couneil.

Section 4. The Town Officials, are authorized to make temporary borrowings in
anticipation of the receipt of the proceeds of said bonds. Notes evidencing such borrowings shall
be executed in the name and on behalf of the Town by the manual or facsimile signatures of the
Town Officials, bear the Town seal or a facsimile thercof, be payable at a bank or trust company
designated by the Town Officials, be approved as to their legality by Joseph Fasi LLC, of
Hartford, and be certified by a bank or trust company designated by the Town Officials, pursuant
to Section 7-373 of the General Statutes of Connecticut, as amended. They shall be issued with
maturity dates which comply with the provisions of the General Statutes governing the issuance
of such notes, as the same may be amended from time to time. The notes shall be general
obligations of the Town and each of the notes shall recite that every requirement of law relating
to its issue has been duly complied with, that such note is within every debt and other limit
prescribed by law, and that the full faith and credit of the Town are pledged to the payment of the
principal thereof and the interest thereon. The net inferest cost on such notes, including renewals
thereof, and the expense of preparing, issuing and marketing them, to the extent paid from the
proceeds of such renewals or said bonds, shall be included as a cost of the project. Upon the sale
of said bonds, the proceeds thereof, to the extent required, shall be applied forthwith to the
payment of the principal of and the interest on any such notes then outstanding or shall be
deposited with a bank or trust company in trust for such purpose.

Section 5. Resolution of Official Intent.to Reimburse Expenditures with Borrowings.
The Town (the "Issuer") hereby expresses its official intent pursuant to §1.150-2 of the Federal
Income Tax Regulations, Title 26 (the "Regulations"), to reimburse expenditures paid sixty days
prior to and after the date of passage of this ordinance in the maximum amount and for the
capital project defined in Section 1 with the proceeds of bonds, notes, or other obligations
("Bonds") authorized to be issued by the Issuer. The Bonds shall be issued to reimburse such
expenditures not later than 18 months after the later of the date of the expenditure or the
substantial completion of the project, or such later date the Regulations may authorize. The
Issuer hereby certifies that the intention to reimburse as expressed herein is based wupon its



reasonable expectations as of this date. The Director of Finance or his designee is authorized to
pay project expenses in accordance herewith pending the issuance of reimbursement bonds, and
to amend this declaration.

Section 6. The Town Officials, are hereby authorized to exercise all powers conferred by
section 3-20e of the general statutes with respect to secondary market disclosure and to provide
annual information and notices of material events as enumerated in Securities and Exchange
Commission Exchange Act Rule 15¢2-12, as amended, as may be necessary, appropriate or
desirable to effect the sale of the bonds and notes authorized by this ordinance.

Section 7. It is hereby found and determined that it is in public interest to issue all, or a
portion of, the Bonds, Notes or other obligations of the Town as qualified private activity bonds,
or with interest that is includable in gross income of the holders thereof for purposes of federal
income taxation. The Town Officials are hereby authorized to issue and utilize without further
approval any financing alternative available to municipal governments pursuant to HR1,
“Making Supplemental Appropriations for Job Preservation and Creation, Infrastructure
Investment, Energy Efficiency and Science, Assistance to the Unemployed, and State and Local
Fiscal Stabilization, for the Fiscal Year Ending September 30, 2009, and for other purposes” (the
“American Recovery and Reinvestment Act of 2009™), as amended, reauthorized, or analogous
legisiation, including but not limited to any “tax credit bond,” or “Build America Bonds”
including Direct Payment and Tax Credit Versions.



RESOLUTION AMENDING A RESOLUTION
APPROPRIATING  $28,540,000 FOR THE PLANNING,
ACQUISITION AND CONSTRUCTION OF SANITARY
SEWERS, PHASE 1V, PART B, CONTRACT IV AND
AUTHORIZING THE ISSUE OF $28,540,000 BONDS OR
NOTES OF THE TOWN TO MEET SAID APPROPRIATION
AND PENDING THE ISSUANCE THEREOF THE MAKING OF
TEMPORARY BORROWINGS FOR SUCH PURPOSE

Section 1. The Town of Trumbull has to date adopted four bond authorizing resclutions
to finance the planning, acquisition and construction of the Sanitary Sewers, Phase IV, Part B,
Contract IV, (the “Project”) consisting of an $850,000 bond authorizing resolution adopted by
the Town Council on March 2, 2009, an additional $610,000 bond authorizing resolution adopted
by the Town Council on May 4, 2009, and an additional $25.54 million bond authorization on
September 8, 2009, and an additional $3 million amending resolution adopted by the Town
Council on October 4, 2010 (collectively the “Prior Resolutions™). The total of the
appropriations and bond issuance authorizations of the Prior Resolutions is $30.0 million. The
Prior Resolutions are hereby ratified, confirmed and adopted. The sum of the appropriations and
bond issuance authorizations for the Project after taking into account the additional $4.5 million
of this amendment is $34.5 million.

Section 2. The Prior Resclution adopted September 8, 2009, entitied "RESOLUTION
APPROPRIATING  $28.540,000 FOR THE PLANNING, ACQUISITION AND
CONSTRUCTION OF SANITARY SEWERS, PHASE 1V, PART B, CONTRACT IV AND
AUTHORIZING THE ISSUE OF $28,540,000 BONDS OR NOTES OF THE TOWN TO
MEET SAID APPROPRIATION AND PENDING THE ISSUANCE THEREOF THE
MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE" is amended to increase
the appropriation and bond authorization therein by $4,500,000, from $28,540,000 to
$33,040,000 as follows:

Section 1. The title of the Resolution is amended to read as follows:

RESOLUTION APPROPRIATING §$33,040,000 FOR THE
PLANNING, ACQUISITION AND CONSTRUCTION OF
SANITARY SEWERS, PHASE 1V, PART B, CONTRACT IV
AND AUTHORIZING THE ISSUE OF $33,040,000 BONDS OR
NOTES OF THE TOWN TO MEET SAID APPROPRIATION
AND PENDING THE ISSUANCE THEREOF THE MAKING OF
TEMPORARY BORROWINGS FOR SUCH PURPOSE

Section 2. Section 1 of the Resolution is amended to read as follows:

“Section 1. The sum of $33,040,000 is appropriated for the planning, acquisition and
construction of the installation of sanitary sewers pursuant to Phase IV, Part B, Contract IV,



including the North Nichols area of Town, or so much thereof, or such additional streets within
the area as sha!l be determined by the Water Pollution Control Authority and First Selectman,
and as may be accomplished within said appropriation and bond authorization provided herein,
and including gravity sewer lines, grinder pumps, force mains, pump stations, manholes,
acquisition easements and other interest in property, associated utility, street and drainage
improvements, repair and relocation, appurtenances related thereto, licenses and permits, blasting
if and as necessary, and for testing, surveying, paving, engineering, administrative, advertising,
printing, legal, financing costs (hereafter the “Project”). Said appropriation shall be inclusive of
state and federal grants in aid of the thereof, and in addition to all prior appropriations for the
Project.”

Section 3. The amount $33,040,000 is substituted for the amount 528,540,000 wherever
$28,540,000 appears in the Prior Resolution of October 4, 2010,

Section 4. The following is section 12 of the Resolution as amended:

“Section 12. It is hereby found and determined that it is in public interest to issue ail, or a
partion of, the Bonds, Notes or other obligations of the Town as qualified private activity bonds,
or with interest that is includable in gross income of the holders thereof for purposes of federal
income taxation. The First Selectman, Treasurer and Director of Finance, are hereby authorized
to issue and utilize without further approval any financing alternative avaitable to municipal
governments pursuant to HR1, “Making Supplemental Appropriations for Job Preservation and
Creation, Infrastructure Investment, Energy Efficiency and Science, Assistance to the
Unemployed, and State and Local Fiscal Stabilization, for the Fiscal Year Ending September 30,
2009, and for other purposes” (the “American Recovery and Reinvestment Act of 2009™), as the
same may be reauthorized or reenacted, or analogous iegisiation, including but not limited to any
“tax credit bond,” or “Build America Bonds” including Direct Payment and Tax Credit
Versions.”



RESOLUTION AMENDING A RESOLUTION APPROPRIATING
$68,672,000 FOR THE COSTS ASSOCIATED WITH THE
“RENOVATION AS NEW” AND EXPANSION OF TRUMBULL HIGH
SCHOOL AND AUTHORIZING THE ISSUE OF $68,672,000 BONDS
OF THE TOWN TO MEET SAID APPROPRIATION AND PENDING
THE ISSUANCE THEREOF THE MAKING OF TEMPORARY
BORROWINGS FOR SUCH PURPOSE

Section 1. The Town Council of the Town of Trumbull has to date adopted varicus bend
authorizing resolutions to finance the planning, acquisition and construction of improvements to
Trumbuil High School, including a resolution entitled “Resolution Appropriating $68,672,000 For The
Costs Associated With The “Renovation As New” And Expansion Of Trumbull High School And
Authorizing The Issue Of $68,672,000 Bonds Of The Town To Meet Said Appropriation And Pending
The Issuance Thereof The Making Of Temporary Borrowings For Such Purpose” on May 7, 2007,
which “Prior Resolution” is hereby ratified, confirmed and adopted, as amended herein. The Prior
Resolution is hereby amended by decreasing the appropriation and bond issuance authorization therein
by $4 million, from $68,672,000 to $64,672,000 as follows:

Section 2. The title of the Resolution is amended to read as follows:

RESOLUTION APPROPRIATING $64,672,000 FOR THE COSTS
ASSOCIATED WITH THE “RENOVATION AS NEW” AND
EXPANSION OF TRUMBULL HIGH SCHOOL AND AUTHORIZING
THE ISSUE OF $64,672,000 BONDS OF THE TOWN TO MEET SAID
APPROPRIATION AND PENDING THE ISSUANCE THEREOF THE
MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE

Section 3. The amount $64,672,000 is substituted for the amount $68,672,000
wherever $68,672,000 appears in the Prior Resolution adopted May 7, 2007,

Section 4. The following is inserted as section 11 of the Resolution:

“Section 11. It is hereby found and determined that it is in public interest to issue all, or a
portion of, the Bonds, Notes or other obligations of the Town as qualified private activity bonds, or with
interest that is includable in gross income of the holders thereof for purposes of federal income taxation.
The First Selectman, Treasurer and Director of Finance, are hereby authorized to issue and utilize
without further approval any financing alternative available to municipal governments pursuant to HRI,
“Making Supplemental Appropriations for Job Preservation and Creation, Infrastructure Investment,
Energy Efficiency and Science, Assistance to the Unemployed, and State and Local Fiscal Stabilization,
for the Fiscal Year Ending September 30, 2009, and for other purposes” (the “American Recovery and
Reinvestment Act of 2009™), as the same may be reauthorized or reenacted, or analogous legislation,
including but not limited to any “tax credit bend,” or “Build America Bonds” including Direct Payment
and Tax Credit Versions.”



RESOLUTION MAKING CERTAIN FINDINGS WITH RESPECT
TO UNEXPENDED BOND PROCEEDS OF THE TOWN AND
APPROPRIATING SAID PROCEEDS FOR CAPITAL PURPOSES

Section 1. It is hereby found and determined that $338,000 of proceeds derived from the
bonds issued pursuant to the $1,152,540 for the Replacement and Expansion of the Town's Public
School Facilities (the “Bond Resolution”) remain unexpended and are no longer required for the
purpose issued, the individual projects being substantially complete. The Bond Resolution
identifies in Exhibit A eight specific purposes and amounts for which the proceeds may be
expended.

Section 2. The $338,000 above referenced unexpended bond proceeds are hereby
reallocated for the following purposes:

Project Unexpended Newly Appropriated
Proceeds Purpose

1. Town Public School Facilities $338,000 Hillerest Pool Improvements
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Town of Trumbull
Office of The Financial/Accounting Controls Analyst

James W. Henderson Tel (203) 452-5084
Financial/Accounting Controls Analyst Fax (203) 452.5083
jhenderson@trumbuli-ct.goy

Aprii 21, 2011

Mr. Mark Smith, Chairperson
Board of Finance

Town of Trumbull

5866 Main Street

Trumbull, CT. 08611

Dear Mr. Smith,

| respectfully submit the enclosed report enfitied Performance Audit of the Leaf Pick-up
Program.

The audit examines program performance and the operation of the Trumbull Leaf Pick-up Program.

The audit reviewed the operation of the 2009-10 Leaf Pick-up Program and the costs associated
with the program as it is currently structured. This audit makes observations of the existing
operation and possible alternatives to the current program.

[ would fike to thank the Director of Public Works John Marsilio and his staff for their assistance in
the-compietion of this audit. | would also like to thank Tom Baldwin for his assistance during my
field observations. ,

Respectfully submitted,
//Q;W foenelangre
v

James Henderson

Financial/Accounting Controls Analyst
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I. Executive Summary

This performance audit reviewed the efforts of the Public Works Department and the
effectiveness and efficiency of program operations associated with Leaf Pick-up management.

The term efforts as defined by Govermnment Auditing. Standards:

Efforts are the amount of resources {in terms of money, material, personnel, efc.) that are put
into a program. These resources may come from within or outside the entity operating the
program. Measures of efforts can have a number of dimensions, such as cost, timing, and
quality. Examples of measures of efforts are doliars spent, employer-hours expended, and
square feet of building space.

The term effectiveness and efficiency of program operations as defined by Government Auditing
Standards:

Controls over program operations include policies and procedures that the audited entity has
implemented to provide reasonable assurance that a program meets its objectives while
considering cost-effectiveness and efficiency. Understanding these controls can help auditors
understand the program operations that convert inputs and efforts to outputs and outcomes.

Performance audits are defined as engagements that provide assurance or conclusions based
on evaluation of sufficient, appropriate evidence against stated criteria, such as specific
requirements, measures, or defined practice. A performance audit also provides objective
analysis so that management and those charged with govemance and oversight can use the
information in this report to improve program performance and operations, reduce costs, facilitate
decisions by those who are responsible to oversee or inifiate corrective action and contribute to
public accountability.
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Il Introduction & Backaround

| conducted a limited scope performance audit of the Trumbull Leaf Pick-up Program during the
months of March and April 2011. The time period examined was (54) fity-four days of activity
from November 5. 2009 to March 12, 2010. The audit also included field observations conducted
during the month of March 2011,

The nature and profile of a program include:

A) Visibility, sensitivity, and relevant risks associated with the program under audit;

B.) Age of the program or changes in its conditions;

C.) The size of the program in terms of total doliars, number of citizens affected, or other
measures;

D.) Level and extent of review or other forms of independent oversight;

E.) Program’s strategic plan and objectives; and

F) External factors or conditions that could directly affect the program.

The Trumbui! Public Works Department utilized approximately 20 employees per day during the
duration of this program accounting for (160) one hundred sixty man hours per day. Over the {54)
fifty-four days (8,640) eight thousand six hundred forty man hours were expended at an average
per employee of $26.00 dollars per hour for a iotal expenditure of $224,640.00 for the time period
reviewed.

The leaf pick-up program generated revenue over the same period in the amount of $49,860.00
from the sale of composted leaf materiat and leaf fickets.

Four seasonal workers were hired and put on the town payroll, The seasonal workers were
utilized for (1,280) one thousand two hundred eighty man hours resulting in a cost fo the program
of $11,840.00. At the conclusion of this program the seasonal workers were Jaid off and able to
collect unemployment compensation incurring an additional expense for their services. The cost
to the Town for unemployment compensation charges for seasonal help during this time period
amounted to approximately $ 7,934

Eleven temporary workers were also hired from an agency at a cost of $22,681.12 to supplement
the manpower for the collection program. Three supervisors and a foreman spent 75% of their
work day devoted to this program during this time period resulting in a cost of $46,202.40.
Mechanics spent approximately (362) three hundred sixty two man hours repairing and
maintaining equipment used during the program period at a cost of $10,505.24,

Public works administrative personnel worked (216) two hundred sixteen man hours on
answering calls and assisfing in the scheduling of pick-ups at a cost of $4,752.00.

Composting and processing of the material collected resulted in additional cost of $27,801.60.
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The Public Works facility during this time period worked 50% of its time on the leaf pick-up
program. The overhead charge for utilities which was based on this allocation cost the program

$36,413.47.

Program related supplies such as leaf rakes, gloves, pitch forks, safety vests, etc. totaled
$11,285.45.

The cost of fuel for all the various vehicles used in the leaf pick-up program came to a total of
$39,100.56. Repairs to those vehicles during this time period totaled $37,112.40.

The program ufilized twenty vehicles during the four month period as follows:

3 Loaders capacity size each 3 CY

3 Trucks
4 Tri-Axle Vehicles capacity size each 18 CY
10 Leaf Trucks capacity size each 18 CY

The vehicles were used for eight hours per day for the duration of the program at & cost of
$477,360.00. The hourly rates used for each vehicle were obtained from the FEMA Schedule of

Equipment Rates. (See Attachment).
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The rates on this Scheduls of Eqguipment Rates are for applicant-
carnpiete with all required attachments. Each rate covers all cosls ¢
and Emergency Assistance Act, 42U.8.C. §
depreciation, overhead, all maintenance, Reld repairs, fuel, wbricants, tres, O

FEMA's Schedule of Equipment Rates

DEPARTMENT OF HOMELAND SECURITY
FEDERAL EMERGENCY MANAGEMENT AGENCY
DISASTER ASSISTANCE DIRECTORATE
PUBLIC ASSISTANCE DIVISION

to operation. Standby equipment costs are not eligibte.

Equipment must be In actual operation perforiming gligible work In order for reimbursemeant

WASHINGTON, D.C. 20472

owned equipment in good mechanical condition,
iiglble under the Robert T. Stafford Disaster Relief
5121, et seq., for ownership and operation of eguipment, including
SHA squipment and other costs incldental

OF OPERATOR ARE NOT INCLUDED in the rales and should be approved separately from equipment costs,

information regarding the use of the Schedule
sot isted will be furnished by FEMA upon request. Any appea

to be eligible, LABOR COSTS

is contained in 44 CFR § 206.228 Allowable Costs. Rates for squipment
\s ghall be in accordance with 44 CFR § 206,208 Appeals.

THESE RATES ARE APPLICABLE TO MAJOR DISASTERS AND EMERGENCIES DECLARED BY THE PRESIDENT
ON OR AFTER MAY 1, 2008,

ggj; Eguipment Specification Capaci(y/Size HF  [Motes Unit| Rate
BA90 LAenal Lift, Sell-Propelled |Max. Platformn Helght 37 & o 15 |Articulaied, Telescoping, Scisser, houy]  $B.25
2401 1Aerial Lik, Sell-Fropelled |Max, Platiorm Heighi 50 ft to 30 |Asddiculaied, Telescoping, SCissor, fhour $12.25
8492 |Aeral Lifl, Self-Propetled {iMax, Platiorm Height TOft io 50 |Ariculated, Telescoping, Sclssor, nowr| $22.5¢
8403 |Aenal Lift, Sel-Propelied |Max. Platform Height 125 1 to 85 |Aricutated and Telesgoping, hour| $60.00
B4G4 | Aerial Lk, Sell-Propeliad [Max, Platform Height 150 to 130 iArtlculated end Telescoping., hour| $70.00
. Articutated and Telescaping. Add to
8488 |Aerial Lift, Truck Mnid Max. Plalicrm Height 40 ft Trizck rale for total rate. hour: 86,75
Artiolated and Telescoping, Add o
8487 |Aernal Lift, Truck Mnld Max, Plaiform Height 61t Truck rate for total rate, i hour] $12.35
adticulated and Telescoping. Add o
8486 iAerial Lift, Truck Mntd Max, Plalform Height 801t Truck rate for toial rate. hour! $23.60
. Articulated and Telescoping. Add io
! 23489 |Aerial Lift, Truck Mntd Max. Platform Helaght 100 ft Truck rate for {otal rate, hour! $34.00
2010 |Alr Compressor Air Delivery 41 ¢fm fo 10 {Hoses inciuded, hiour] $1.50
8011 _|AIr Compressor Alr Delivesy 103 oim io 36 [Hoses included, hour]  $8.75
8012 |Air Compressor Air Delivery 130 ¢im to 50 {Hoses included, hour] $11.26
8013 {Alr Compressor Air Delfivery 175 ¢im 10 80 iHoses included. hour! $26,00
8014 AT Compressar Air Defivery 400 gim 0 145 |Hoses Included. hour| $35.00
5015 | Al Compresser Air Delivery 575 cim to 230 {Hoses included. hour| $48.00
8016 |Air Compressor Alr Delivery 1100 ofth i 355 |Hoses ncleded. hour{ 865,00
8017 1AIr Compressor Air Delivery 1600 ofm to 500 iHoses Included, hour | $106.00
8040 |Ambulance 0 150 hour| $33.00
8041 _|Ambulance to 210 hour] $41.00
8060 |Auger, Porlable Hole Diameter 16 in 06 hourj $1.60
8061 jAuger, Portable Hele Diameter 18in to 13 hour] $4.18
Inciudes digger, boorn and mounting
haréware. Add to Tractor rate for tolal
apGE2 {Auger, Tractor Mold Max. Auger Diameler 368 1n 013 |rate. houry $1.30
includes digger, boom and mounting
hardware. Add o Truck rate for total
8063 |Auger, Truck Mntd Max. Auger Size 24 in to 100 |rale, houri $35.00
3070 _|Autornoblie to 130 | Transporting people, mile I $0.86
8071 {Automohile to 130 (Transporting cargo, hourj $16.50
8072 |Automablle, Police 1o 250 jPatroliing, : mile|  $0.83
8073 | Automobile, Police 1o 250 |Stationary with engine running. hour] $18.0G
8110 {Barge, Deck Size 50'x35'%7 25" Lo hour] $34.00
8111 |Barge, Deck Size 5035 hour| $49.00
8112 iBarge, Dack Size 120'%45'% 10" hour| $ep.00
8113 |Barge, Deck Size 160x48'%11" hour] $75.00
8050 |Board, Afrow 10 B {Trailer Mounted. houri  $3.40
8051 {Board, Message to 5 iTraller Mounted, hour| %875
8133 |Boat, Push Size 4521 %6 10438 |Fiat hull, hour| $188.00
8134 |Boat, Push Size 54'%21'%6" to 525 Flat hull, hour | $235.00
| 8135 {Boal, Push Size 58'%24'x7.8 to 705 (Flat bl hour| $300,00
K 8136 |Boal, Push Size G4 RIBHE 10 B70 i Eiat hull, hourl $345.00
Faderal Emergency Managemen! Agency May 1, 2008 Page 10f §
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EEMA's Schedule of Equipment Rates

gg:z Eqgulprment Specification CapagitylGize HP  [Notes Unig¢] Rate
8130 |Boal, Row Heavy duly, hour| %086
8131 |Boat, Runaboul Size 13'%8 ic 50 {Cuthoard, hour; §18.60
"8132 |Boal, Tender Size 14T o 100 iInboard with 360 degree drive. hour| $33.00
8120 |Boat, Toew Size 55520 %5 1o 870 |Sieel. hour| $315.00
8121 Boat, Tow Size BO'%2 1'% o 1050 |Steel. hour | $370.00
8122 iBeat, Tow Size TO'%3PR7.5 1o 1350 |Sieel, hour! $540.00
8123 |Boat, Tow Size 120'x34'%8' lo 2000 |Steed, hour i $880,00
8140 [Boat, Tug Length 16 ft 10 100 hour| $42.00
8141 |Boatl, Tug Lengih 18 1L to 178 hour| §70.00
8142 |Boal, Tug Lengih 26 1 to 250 hour] $90.00
8143 iBoeat, Tug fength AQf# to 380 | nour $185.00
5144 |Boat, Tug Length 514t o 700 hour| $285.00
Breaker, Pavement,
8419 {Hand-Held Weighl 25.90 b hourl  §0.85
B420 |Breaker, Pavement 070 hour| $35.00
5150 |Broom, Pavement Broom lLength 72 in 1o 35 hour| $14.00
8151 1Broom, Pavement Broom Lenaih 86 In to 100 noul| $23.00
8153 |Rroom, Pavernent, Mntd _jBroom Length TZin o 18 |AGd D Prime Mover rate for total rate, | howr! $6.50
5154 |Broom, Pavement, Pull | Broom Length 84 in w0 20 |Add 1o Frime Mover rate for fotal rate. | hourt $11.25
Includes teath. Does not include
az70 |Buckel, Clamshell Capacity 1.0cy Clamshell & Dragline, hour|  $3.60
includes teeth. Does not include
8271 iBucket, Clamshell Capacity 2.5 ¢y Clamshel] & Dragline. hour] $6.75
includes teeth, Does not include
8272 |Bucket, Clamshelf Capacity 50 cy Clarnshell & Dragiine, houri $11.25
Includes teath, Does not include
8273 |Bucket, Clamshell Capacly 7.5y Clamshell & Dragline. hour| $14.50
8275 |Bucket, Dragline Capacity 20 ¢y Does not Include Clamshell & Dragline. thour] $280
8275 tBucket, Dragine Capacity 5.0 oy Does not include Clamsheli & Dragline. | hour!  $6.50
8277 |Budket, Dragiine Capaglty 1Gey Does net include Clamshell & Draghine. | hour| $10.50
, 5278 |Bucket, Dragline Capacity 14 cy Does not Include Clamshell & Dragline, §hour| $13.60
8180 {Bus fo 150 hour} $26.00
8181 {Bus to 210 hour] $28.00
8182 |Bus to 300 hour| $33.00
8190 iChain Saw Bay Length 16 in hourj _$2.00
8191 iChain Saw Bar Length 25in hour]  $3.70
5182 {Chain Saw, Pole Bar Size 181n hour;  §1.60
8200 |Chipper, Brush Chipping Capacity 6 in to 25 | Trailer Mounied, hour|  $8.80
8201 |Ghipper, Brush Chipping Capacily Qin fo 65 1 Trailer Mounted, hour|{ $18.50
g202 {Chipper, Brush Chipping Capagiy 12 In 10 100 | Trailer Mounted, hour! $26.00
2203 |Chipper, Brusia Chipping Capacily 151n to 125 |Trailer Mounied. hour| $37.00
8204 (Chipper, Brush Chipping Capacily 18 In to 200 | Trailer Meunted. hour! $55.00
Clamsheil & Dragiine,
8210 {Crawler 148,999 b io 235 iBucket not included in rate, hour] $100.00
GClamshel & Dragline,
28211 [Crawler 250,000 1b to 520 |Bucket not Included in rate. hour $145.00
Clamshal & Dragline,
8212 |Truck to 240 iBucket notincluded in rals, hour | $146.00
Cleaner, Sewer/Catch Truck Mounted. Add to Truck rate for
8712 {Basin Hopper Capacity 5¢y total rate. hour| $16.80
Cieaner, Sower/Catch - Truck Mounted. Add to Truck rate for
8713 |Basin Hopper Capacily ... 14 cy total rate. howr: $21.50
8220 [Compactor to 10 hour] $11.75
Compactor, Towed,
g221 {Vibratory Drum 10 48 hous| $19.08
Compaclor, Vibratory,
8222 1Drum 1o 75 hour| $28.00
Compacior, Pneumatic,
5223 (Wheel 1o 100 hour|_$33,00
8225 |Compadctor, Sanilation to 300 QU $410,00
8226 |Compactor, Saniiation to 400 our| $185.00
8227 |Compactor, Sanitation to 635 hour| $260.00
Compactor, Towed,
8228 [Pneumatic, Wheet 10000 1b Add to Prime Mover rate for total rate,  1hour| $7.50
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FEMA's Schedule of Equipment Rates

g;ﬁ; Equipment Specification Capachy!Size HP  {Notes tnlt] Rate
Compactor, Towed, Drum
£229 iStatic 20000 b ndd to Prime Mover rate for totat rafe,  jhour] $12.25
8BQC (Crane viax, Lift Capacity 8 MT o 80 hour| $31.00
8801 [Crane Miax, Lift Capacity 15 MT 1o 150 hour! $65.00
8502 {Crane M. Lift Capagity 50 MT o 200 hoLr| £100.08
8503 |Crahe Wax, Lift Capacity 70 MT to 300 hor | $175.00
8604 |Crang Max. LIfl Capacity 110 MT to 350 hour! $230.00
84858 {Crane, Truck Mntd Max. Lift Capagity 24000 b Add to Truck rate Tor iptal rate, hourj $10.00
8497 iCrane, Trick Mntd Max. Lift Capacity 36000 1o Add lo Truck rate for fotal rate. hour| $i6.00
3498 1Crane, [ruck Mnid iax. Lt Capaglty 50000 ib Add fo Truck rate for tolal raie, hour| _$30.86
5195 |Cutter, Brush Cutier Size ot 1o 160 hour $100.00
8196 |Cutter, Brush Culjer Size 81t to 190 hour{$110.00
8197 _|Cutter, Brush Cutter Size 10 ft to 248 hour | $130.00
includes hydraulic pole alignment
8670 |Derrick, Hydraufic Digger {Max, Boom Length 80t attachmeni, Add to Trugk rate. houri $21.00
includes hydraulic pole alignment
8671 iDerrick, Hydraulle Digger |Max, Booin Length S0 fi attachment, Add to Truck rate, hour] $38.00
nsulated tank, and circulating spray
5580 |Distributor, Asphail Tank Capacily 500 gal bar, hour] $13,00
Truck Mounted. includes burners,
insulaled tank, and circulating spray
2581 |Distribuior, Asphalt Tank Capadiy 1009 gai bar. Add 1o Truck rate, hour] $20.00
Truck Mounted. Includes burners,
Insulated tanic, and circulating spray
8582 |Distrdbulor, Asphait Tank Capacily 4000 gal bar. Add 1o Truck rate. hour| $28.00
8250 |Dozer, Crawler w075 hout| §$36.00
8251 |Dozer, Crawler to 108 hour} 546,00
68252 |Dozer, Crawiel lo 160 hour| $70.00
8253 |Dozer, Crawler o 260 houri $110,00
8284 |Dozer, Crawler to 360 hour i $160.00
8266 [Dozer, Crawler to 665 hour | 527500
8256 [Dozer, Crawler i BSO hour | $385.00
5260 |Dozer, Wheel 1o 300 houy| §68.00
8261 |Dozer, Whes! o 400 hour}$125.00
8262 [Dozer, Whesl to 500 hoLir] $176.00
8263 |Dozer, Wheel to 625 howr | $240.00
Crawler, Truck & Wheel, includes
8280 {Excavator, Hydraulic Bucket Capagity 0.5 ¢y to 45 ibucket, hour} $21.00
Crawler, Trick & Vheel. Includes
52581 jExcavalor, Hydraulic Bucket Capacity 1.0 6y fo 80 |bucket. four| $44.00
Crawler, Truck & Wheel. includes
8282 1Excavator, Mydraulic Bucket Capadity 1.5cy to 160 {buckel. hourl $75.00
Crawler, Truck & Wheet, includes
8283 |Excavator, Hydraulle Bucket Capacity 2.5 ¢y te 265 |buckel. hour $136.00
Crawler, Truck & Wheel, Includes
8284 1Excavator, Hydrautic Bucket Capacity 4.5 ¢y io 420 ibycket. . hour | $220.00
Grawier, Truck & Wheel. Includes
8285 |Excavator, Hydraulic Bugket Capacity 7.5¢y to 550 {bucket, hour | $270.00
- Crawler, Truck & Wheel. includes
8286 |Excavator, Hydraullc Bucket Capacity 12 oy to 1000 {buckel, hour | $465.00
8240 Faeder, Grizzly to 35 hour| $17.00
E271 |Feeder, Orizzly 0 55 four] $3C.00
22 |Feeder, Grizzly o 76 e hour] _$44.00
8300 {Fork LIfl Capacity G000 ik to 50 hour| $14.00
8301 (Fork Lift Capacily 12000 b to 80 hour! $20.50
- §302 iFork Liit Capacily 18000 1 1c 140 hour] $28.00
8303 [Fork Lift Capacity 50000 i to 215 nolr| $60.00
8310 |Generalor Prime Quiput 5.5 kW fo 190 hour] 84,10
8311 |Generator Prime Qutout 16 KW to 25 hour|  88.75
8312 jGenerator Prima Output 43 kW to 68 hour,  $22.00
£313 |Generator Prime Cutpul T00 KW to 1258 hour] $46.00
8314 |Generator Brime Qutput 150 KW 10 240 hour| $70.08
! B315 iGenerator Prime Ouipul 210 KW fo 300 hour| $80.00
8316 |Generalor Prime Qutput 280 kw to 40C hour| $115,00
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g:;; Equipment Specification Capatity/Size HP iNoies Unit] Rate
! 8317 | Generaior Prime Qutput 350 kw fo 500 hour| $130.00
8318 |Generator Frime Cutput 530 kW 10 750 howir| $205.80
8318 {Generator Prime Quiput TR kv 10 1000 hourt $270.00
B320 iGeneraior Pome Quiput 1108 kW 1o 1500 hour] $438.00
8321 |Generator Prime Qulput 2500 kW to 3000 hour] $636.00
8765 jGolf Carl Capacity 2 person hour] $3.30
28330 [Graders Moldboard Slze 10 # to 110 [inchides Rigid and Arliculate hour] $40.60
8331 iGraders Moldboarg Size 121 1o 150 |Inchudes Rigid and Articulate hour | $55.00
833z iGraders Moldboard Size 48 1o 225 includes Rigid and Ariculate hour:  $80.00
B350 IHlose, Discharge Diameter 3in Per 25 fool length, Includes couplings, | houri  $0.13
8351 [Hose, Plscharge Diameter 4 in Per 25 {ool length. Includes coupings. our}  $¢.19
8362 |Hose, Discharge Dlameler 6 in Per 26 foot lenpth. includes coupliings. | hourj  §0.50
8353 {Hose, Discharge Diameter &in Per 25 fool Jenglh. Includes couplings. | hour $0.75
3354 |Hose, Discharge Diameter 121in Par 25 ool length. Includes couplings. |[hourl 81,35
385 |Hose, Discharge Dlameier 16 in Par 25 foot length. Includes couplings.  {howr] $2.20
256 [Hose, Suction Diamelar 3 Per 25 (oot lenglh, Includes couplings. thour: %023
357 |rose, Suctlon Diamsier 4in Per 25 foct lenglh, lncludes couplings, | howr] | 5043
6358 IHose, Suelion Diameler 6 in Par 25 foot length, Includes couplings, Lhour] —$0.80
8359 |Hose, Suction Diameter 8in Pal 25 joot length. Includes couplings, {hour] $135
8360 {Hose, Suction Diameler 12in Fer 25 foot length, Includes couplings, [hour] $2.48
5361 |Hose, Suction Diameter 1610 Par 25 100l length, Includes couplings,  jhour  $3.80
517 |Jackhammer (Dry) Weight Class 2545 b Bour;  $1.00
R518 3JackpBammer (Wel) Weight Class 30-551b our] 5115
6380 |lLoader, Crawler Bucket Capacily .50y o 32 jincludes buckel hour| $13.00
2381 |lL.oader, Crawler Bucket Capacily 1cy to 60 |includes bucke!, hour| %2280
8382 {L.oader, Crawler Bucket Capacity 2oy o 118 iIncludes bucket, hour] $48.00
8383 {Loader, Crawier Bucket Capaclly 3oy 10 178 linchudes suckel, hour| $65.00
8384 |Loader, Crawier Buckei Capacity 4y o 238 |Inchudes bugkel hour; $128.00
8540 {l_cader, Skid-Steer Operaling Gapacily 1000 1b o35 hour|_$12,28
541 i oader, Skid-Sieer Operating Capagiy 2000 1b o 65 hour| £23.00
542 |Londer, Skid-Sleer Operating Capagiy 3000 b to BS hour! $26.00
8401 |Lpader, Tracior, Wheel to 81 hour $25.00
8390 {L.osder, Wheel Bucket Capacity 0.6 oy 1o 38 tiour] $317.80
83891 |Loader, Whee Bucket Capacity icy 19 BO hour: $25.00
8392 :Loader, Whee Bucket Capacily 2oy to 106 howri $34,00
8393 |Loader, Whee Bucket Capacity 3ay 0 182 hour| $47.09
§394 |Loader, Whee Bucket Capacity 4oy 0 2C0 hour} $66.00
8395 |Loader, YWhee Bucket Capagcity 5oy to 250 hour | $80.00
5306 |L.oader, Wheel Buckat Capagily 6oy to 305 hour| $85.00
8397 jlL.oader, Whael Bucket Capacity 7oy o 360 hour! $110,00
83e8 ll_oader, Whesl Bucket Capacity 8oy to 830 houri $160.00
8570 {Loader-Backhoe, wheel |[Loader Bucket Capacily 0.5cy to 4D |Loader and Backhoe Buckels included, 1hour| 31550
B571 |Loader-Backhoe, Whneel_{Loader Bucket Capaglly 1oy to 70 |Loader and Backhoe Buckets Included. | hour] $20.00
B572 Loader-Backhoe, Wheel |Loader Bucket Capacily 1.6 oy 1o 95 |Loader and Backhoe Buckets ingluded, | hout] $39.00
8573 |Loader-Backnoe, Wheel !lLoader Bucket C-apacily 1780y o 115 |Loader 2nd Backhos Buckets included, ; hour; $42.60
8410 |Mixer, Concrete Portable |Batching Capacily 10 oft hour!  $5.80
8411 |Mixer, Gonorete Portable |Batching Capacily 12¢f houri §8.00
Mixer, Congrete, Traller
8412 jMntd Batching Capacily 11 it 10 10 hour]  §8.75
Mixer, Concrete, Traller
8413 {Mntd Baiching Capacity iGeit w1025 nour| $17.00
8075 |Motoreycle, Police mile|  $0.40
8633 IMuicher, Traller Mntd Working Capacily 7 1ph to 35 nour] $12.00
§624 {Mulcher, Trailer Mntd Working Capacity 10 iph e 55 hour| $18.50
8635 |Mulcher, Trailer Mntd Working Capacity 20 iph " 1o 120 hour] $31.00
8430 |Paver, Asphatt, Towed s Does nolinciude Prime Mover, houri  $7.00
8431 {Paver, Asphait o B0 |Inciudes wheel and crawler equipment, i hour] $70.00
432 $Paver, Asphalt o 195 lincludes whee! and crawler equipment, | hour] $126.00
8433 1Paver, Asphalt 10 175 |includes wheel and crawler equipment. | hour} $130.00
8434 [Paver, Asphalt o 250 Hingludes wheel and crawler squipment, | hour: $150.00
8436 |Pick-up, Asphall 1o 110 fiour §60.00
8437 1Pick-up, Asphalt o 150 hour| §85,00
8438 [Pick-up, Asphalt o 200 hiowr | $118,00
8439 IPick-un, Asphall o 276 hour| $145.00
8660 |Piow, Cabla Plow Depth Z4.in o 30 hour| $12.00
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g’g;; Eguipnent Specification Capacity/Size HP  Notes Unit; Rate
5661 |Plow, Cable Flow Depth 36 in to 85 hour] $32.00
8662 |Plow, Cable Fiow Depth 48 1n 1o 130 hous| $37.00
B450 |Fiow, Snow, Grader Matdiwidth to 08 Agd o Grader {or total rate. hour] $18.00
8451 [Piow, Snow, Crader MntdiwWidih [SREEL Add to Grader for tofal rate. hourl §24.00
G452 {Plow, Snow, Truck Mnid Width 015§l Add 10 Truck rate for total rate. hour| $18.75
with leveling wing. Add io Truck rate for
8453 |Plow, Snow, Truck Mrtd 1Width Ip 15 # total rate, hour| $18.50
8470 |Pump o4 [Does notinclude Heses. hourj %218
8471 jPump 106 |Does not include Hoses, hour;  $3.20
8472 |Pump 1o 10 |Does not include Hoses. houri  $4.18
3473 |Pump 015 |Does notinclude Hoses, hour] $7.75
8474 Pump to 25 1Does netinclude Hoses. hour| $£.26
8475 tPump 10 40 |Does not include Moses. hour| §19.50
8476 {Pump to 60 | Does notinclude Hoses, hour| $23.00
8477 (Pump o 95 1Does not include Hoses. hour] $33.00
8478 {Pump o 140 {Does not include Hoseg, hour] §38.00
8479 (Pump to 200 _1Does not include Hoses. hour| $48.00
8480 Pummp to 274 [Does not Include Hoses. hour! $85.00
8481 [Pump Io 350 |Does pot Inciude Hoses. four| $108.00
8462 (Pump o 475 1Does not include Hoses, hour| $130.00
8483 |Pump to 500 | Does not include Hoses, hour] $155.00
8484 |Pump to B75 |Does not include Heses, hour $376.00
8485 |Pump o 650 |Does not include Heses, hour; $200.08
8510 iSaw, Concrete Blade Diameter 14 in to 14 hourj $7.00
8511 {Saw, Concrete Blade Diameter 261n o 35 hour| $18.50
8812 |Saw, Concrete Blade Dlameler 48 in ta 65 hour| $2e.00
8513 |Saw, Rock to 100 hour] $38.00
8514 |Saw, Rogk : to 200 hour| $70.00
8521 |Seraper Scraper Capacgily 18 cy to 260 frour | $406.00
8522 |Beraper Scraper Capacily 23y to 365 houri $150,00
8523 |Scraper Scraper Capacity 34 oy 0475 houri $220.00
8524 [Scraper Scraper Capacity 44 oy {o 800 hour § $270.00
2560 1Snow Blower Capacity 2,000 tph {0 460 hour] $180.06
8561 |Snow Blower Capacity 2.500 tph 10 8GO hotr | $180.00
8562 [Snow Blower Capaclly 3,500 tph {o 600 hour| $200.00
B5E0 |Snow Biower, Truck MnotdjCapacily 600 toh 10 75 1Does notinclide Truck. hour| $42.00
"B5A1 |Snow Blower, Trughk Mnid[Capacity 1400 iph to 200 {Does not include Truck, hour; $80.00
8552 |Snow Blower, Truck Mnid | Capacily 2000 toh to 340 |Does pot Include Trugk, bour; $125.00
8563 |Snow Blower, Truck MntdiCapagity 2500 iph o 400 |Does notinclude Truck, fipur] §140.00
Snow Thrower, Walk
8658 |Behind Cutting Width 28in s hour|  $3.e0
: Snow Thrower, Walk
8559 |Behind Cutting Width 680 in ic 18 houri  $8.00
Tratter & Truck mounied, Does not
8630 {Spraver, Seed Working Capacily 750 gal ¢ 30 include Prime Mover. hour| $10.75
Trailer & Truck mounied, Does not
8831 iSprayer, Seed Working Capacity 1250 gal 1o 50 linclude Prime Mover, Rour! $16.50
Tralier & Truck mounted. Does not
8632 Sprayer, Sved Working Capacity 3500 gal to 115 |inglude Prime Mover, hour] $32.00
8458 |Spreader, Chemlcal Capacity 5¢y to 4 | Tradier & Truck mounted, Dees ngt howr| 54,20
8423 |Spreader, Chip Soread Hopper Width 12,848 o 152 our] $60.00
8424 |Spreader; Chip Spread Hopper Widlh 16,6 ft to 216 hour] §95.00
8425 |Spreader, Chip, Mntd Hopper Slze aft 108 |Trailer & Truck mounted, hour:  §3.70
8455 |Spreader, Sand ounting Tailgate, Chassis houri  $3.30
8456 |Spreader:-Sand cunting Dump Body hour| S840
8457 |Spreader Swnd Mounting Truck (10 yd} hour 53
8440 iStriper Paint Capaciy 40 gai to 22 hour 3
Bd41 [Striper - Palnt Capacity 90 gal o 60 hour| %$z1.00
8442 |Suiper - Faint Capacity 120 gai to 122 hourl $41.00
8445 |Striper, Truck Mntd Paint Capacily .20 gal to 460 hour| $88.0G
8446 |Stiper, Walk-behind Paint Capacily 12 gal hour{ $3.80
8157 |Sweeper, Pavernent e 119 hour| $55.00
8158 |Sweeper, Pavemeni io 230 hour| $85.00
8580 iTrailer, Dump Capacity Z0 ¢y Does not Include Prime Mover, hour]  $8.00
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8591 | Traller, Dump Capagity 30 ey Does not include Frime Mover, hour] $14.00
3500 { Trailer, Equipment Capagity 30 ton hour] $10.25
8607 iTraller, Bquiprment Capagity 40 ton hour| §12.50
8602 | Traller, Equipmant Capaclty B0 ton hour! $15.00
8803 |Trailer, Equipment Capatity 120 fon hour! $20.50
8640 |Trailer, Office Traiter Size 8 x 24 hour]  $1.70
8841 [ Trailler, Office Trager Size gz 32 hour|  $1.75
8642 | Trader, Office Traller Size 10'x 32 hour|  $zs80
Inciutes a centrifugal pump with sump
8610 | Trailer, Water Tank Capacity 4000 gal and a rear spraybar, hour| $%1.00
includes a centrifuga!l pump with s
8617 | Trailer, Water Tank Capacity 8000 gal and a rear spraybar, hour] $14.00
includes & centrifugal purnp with sump
8512 | Tralier, Water Tank Capacity 10000 gal and a rear spraybar, hour] $16.80
Includes a centrifugal pump with sump
8513 i Trailer, Water Tank Capacity 14000 gal and a rear spraybar. hour! $20.60
Walk-behing, Crawler & Wheel
8650 | Trencher to 40 | Mounted. Chain and Wheel. hour $13.00
watic-behind, Crawler & Wheel
8651 | Trencher to 85 iMiounted. Chain and Wheel. hotr| $29.00
8200 |Trowel, Concrete Diarneler 48 in o 12 hour|  $5.50
8580 |Trick, Goncrete Mixer  IMixer Capacity 13 cy to 300 hour} $90.60
8720 {Truck, Dump Struck Capacity 8 oy to 220 hour| $43.00
8721 iTruck, Dump_ Siruck Capacily 10 oy to 320 hour| $80.00
8727 1 Truck, Dump Struck Capacity 12 ¢y o 400 houri $75.00
8723 |Truck, Dumg Syuck Capacity 18 gy {0 400 hourf $80.00
724 |Truck, Dump, Off Struck Capacity 28cy 1o 450 housi $115.00
8690 | Truck, Fire Pump Capacity 1000 gpm hour| $75.0¢
8691 |Truek, Fire Pump Capacity 1280 gpm hour] $90.00
8592 | Truck, Fire Pump Capacity 1500 gpm hour] $95.00
8683 1 Truck, Flirs Pumnp Capaciy 2000 gpm hour} $165.00
8694 {Truck, Fire Ladder Ladder length 75 ft hour| $145.00
8695 | Truck, Fire Ladder Ladder Jength 1504 hour| $175.00
8700 |Truck, Flatbed Maximurm Gvw 15000 B to 200 houri §25.00
8701 [Truck, Flatbed Maximum Gvw 26000 ib 0275 houri $28.00
8702 1Truck, Flatbed Iaximum Gww 3000016 o 300 hour| $31.00
8703 | Truck, Flathed Maximum Gvw 45000 b o 380 our} $55.00
8730 | Truck, Garbage Capacity 25 cy o 265 hour| $55.00
8731 iTruck, Garbage Capacity 32 ey to 325 hourf $60.00
BROO {Truck, Pickup Transporting people. milej $0.58
8801 {Truck, Pickup Ve ton hour| $18.00
8802 |Truck, Pickup 1 ion hour| §25.00
8803 |Truck, Pickup 1% lon hour} $27.60
8804 {Truck, Plekup 1vzton ___1hour{ $30.80
B805 1Truck, Pickup 1% lon : hour| §35.00
8790 |Truck, Tragtior 4x2 30000 1o in 220 hour! $38,00
8791 | Truck, Tractor %2 45000 o - {0 310 houri $55.00
8792 iTruck, Traclor Bxd 50000 b 0400 | = howr| $70.00
780 | Truck, Water Tank Capacity 2500 gal 10175 Hinclude pump and resr spray system.  {hour| $38.00
8781 | Truek, Water Tank Capacily 4000 gal te 250 linclude pump and reer spray system, hour} $50.00
8620 [Tub Grinder to 440 hour] 39580
8621 |Tub Grinder o630 1 cov hour| $140.00
8622 |Tub Grinder to 780 hour| $175.00
8823 | Tub Grinder to JO00 hourj $275.00
8753 |Vahicls, Recreational to 10 hour]  $3.50
4760 |vehicle, Small to 30 hour}  $8.400
8761 Vibrator, Concrete o 4 hour| 8115
8770 _IWelder, Portable 10 16 |Includes ground cable and lead gable, [hour| $6.75
BY71 |Weldet, Portable 0 34 |includes ground cable and lead cable. jhour] $16.00
8772 |Welder, Portabie 1o 50 lincludes ground cable and lsad cable, | hour] $23.00
B773 |Welder, Portable o B0 |etiudes ground cable and leac cable. 1 hopr| $31.00
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[il. Scope

My audit review examined the operations of the Public Works Leaf Pick-up Program during-the
fime frame of November 5, 2000 fo March 12, 2010. Present operations in the field were also
observed as a part of the scope of this audit review.

Objective

The objective of this performance audit is to examine the leaf pick-up program operations and
provide a viable alternative to the current program that is now in place.

Methodology

| conducted interviews with public works administrative personnei and examined revenue and
expense records for the leaf pick-up program. | also researched alternative methods and practices
for leaf collection by other communities. | also observed a leaf pick-up crew upon the resumption of
service in March 2011 when weather allowed crews to go out again into the field.

| conducted this limited scope performance audit in accordance with Generally Accepted
Government Auditing Standards. These standards require that | plan and perform the audit to
obtain sufficient, appropriate evidence to provide a reasonable basis for my findings and
conclusions based on my audit objectives. | believe that the evidence obtained provides a
reasonable basis for my findings and conclusions based on my audit objectives.

In applying these generally accepted government auditing standards, | am responsible for using my
professional judgment when | establish the scope and methodology for my work, determining the
tests and procedures that shouid be performed, conducting the work, and reporting the resuits. |
need to maintain integrity and objectivity when performing this work to make decisions that are
consistent with the broader public interest in the program or activity that is under review. When
reporiing the resuits of my work, | am responsible for disclosing all material or significant facts that |
know which if not disclosed could mislead knowledgeable users, misrepresent the results of my
findings, or conceal improper or uniawful practices.
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IV, Leaf Waste Management Alternatives

The limited scope of this audit did not take into consideration a complete routing analysis. My field
observations were limited to one route. I should be noted that the high demand of time and labor
spent on this program diverts resources needed for other fown activities and projects.

| have researched various collection methods that can be considered in place of the existing
program if the decision is made to do so. The vacuum collection method which is now in use by the
Town employs truck-mounted or trailer mounted units to vacuum leaves from the curbside. The
truck-mounted units are usuatly manned by a four person crew, while the trailer mounted units
utilize a four man collection crew, five if the manpower is available. Leaves that are collected in this
process are shredded by the vacuum unit. Some of the units have a flexible extension tube that
can be moved over the pile of leaves fo be vacuumed. Some units have fixed metal tubes which
require the crews to push the leaves to the roadway to be vacuumed. This is an additional step
which requires more time and effort. The major drawback of this collection method is a fack of
compaction and the risk of foreign debris getting into the impellers of the vacuum unif. The
collection trucks fill more rapidly than a similar size truck that can achieve compaction. This tack of
compaction leads to more time off route for emptying collected leaves,

The one major advantage of vacuum unit frucks is that there is no need for street sweepers io
follow the leaf coliection crew since the vacuum collects just about all of the leaf debris set to the
curb. The vacuum units are also more maneuverable around an obstacle which minimizes hand
raking and leave minimal debris behind as a result of the collection operation process. Not all of
our vacuum units though have the maneuverability because of the fixed tubes.

The next method is the brush and pan method. This type of collection utilizes the traditional rear
loading garbage truck with an attached pan that leaves are pushed onto by another vehicle that
has a brush or rake attachment. The brush or rake would be mounted {o the front of a small tractor
or truck. The brush is used to move the leaves from the curb and ontfo the pan. The manpower for
this collection method can range from two to four man crews. In addition men with hand rakes are
added fo crews to assist in collecting leaves that are out of reach of equipment. The requirement
for larger crews is one disadvantage of this collection method, but you gain compaction with the
rear packing frucks which means:a crew spends more time on the collection route and less time off
loading collected ieaves.

Collecting leaves that are bagged Dy residents is another option. This method employs a traditional
garbage truck. Two or three man crews pick up the bags from the curbside and throw them into the-
truck hopper. Biodegradable bags should be used in this strategy. This method would require the
raking of leaves and purchasing of biodegradable bags by the resident. If this method is employed
the resident would have 1o either bag the leaves, employ a lawn service to do the job or ufilize
school students that are required to perform required hours of community service to the Town. If
this method is used the collection of the bagged leaves could be subcontracted out to an outside
hauler.
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The baler method utilizes agricuttural equipment to compact leaves into bales. Brushes or rekes
are mounted to small tractors or trucks that move the leaves info the street to form windrows.
The baler is pulled along the windrow to compact the leaves info bales for transport to the
composting area.

When methods other than bagging are used many communities also use streef sweepers to follow
leaf collection crews to pick up any uncollected leaf debris. This additional step is implemented as
a preventative measure to keep storm drains clear of leaf debris and help prevent clogging of the
catch basins. If leaves were bagged this would alieviate clogged cafch basins and the need for
follow-up by street sweeping crews.
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V. Reduction of Cost Impacts

Equipment costs along with collection crew size are the biggest impact on operating leaf pick up
programs. The leaf pick up program equipment used wili decide the size of the crew needed. An
investment in equipment may be a viable alternative if the size of leaf collection crews can be
reduced.

Leaf pick up programs that utilize compaction eguipment are more cost effective than the non-
compacting methods, Rear loading compactors are the best choice because they can stay on route
longer and require fess down time for off loading. -

The number of collections town crews have to make also impacts leaf pick up programs costs. The
less collections made can lead to larger volumes of material put o curbside for collection. The
fewer collections the lower the program costs to the Town.

The cost of fuel is another key factor to consider when a collection method is chosen. The leaf
nick-up collection method selected may reduce labor costs, but increase capital outlay and fuel
costs o vice versa depending on the biend of crews and equipment used during the duration of the
program.

A financial incentive for residents to increase backyard composting to decrease the need for pick
up of leaf material at the curbside should also be considered as part of a revamped program. A
nrogram involving curbside vacuum service and curbside bag service can be used as away to
strike & Balance between escalating costs and the leve! of curbside service provided. The

recommendation would be to utiiize curbside bag service over vacuum service.

Develop a program where property owners who need and use the curbside collection of leaves

would be responsible for paying a reasonable fee for the additional level of service. This would be

a PAY-AS-YOU-THROW (PAYT) program. Also known as unit-based or variable-rate pricing

(PAYT) s a system in which residents pay for each unit of leaf waste discarded rather than paying

a fixed fee per residential household. The more you dispose of the more you pay. As residents pay

directly by how much they dispose of the incentive is to reduce waste by composting. The total

quantity of material to be picked up at the curbside should decrease with a fee based system.

PAY-AS-YOU-THROW (PAYT) programs generally involve a two-tiered pricing system that S
combines a flat fee and a unit-based fee. The fiat fee provides revenue fo the program and ensures
that the fixed costs of the leaf collection program are covered, The additional unit-based fee

provides financial incentive for the resident to compost more. The program has to be made

revenue-neutral by reducing property taxes or flat fees by the amount of unit-based fees that are

expected to be generated. Public acceptance and support will be critical if the program is o be

successful.
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The collection of bagged leaves can be subcontracted to an outside company. The need for
expensive Town equipment and the high cost of breakdowns of equipment would be eliminated,
Manpower could be used for other high priority Town projects. Some equipment currently used in
the leaf pick-up program could be liquidated though the return of such sale on this aged equipment

wouid probably be minimal.

Performance Audit of the Trumbull Leaf Pick-up Program
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V. Factors to consider in selecting a Leafl Pick-up Program

The employer related costs of wages, benefits, workers compensation and unemployment
compensation for seasonal workers. The high cost of labor may mean switching to more equipment
and automation to reduce labor costs.

The possible cost savings of subcontracting the whole leaf collection process to an outside
contractor, The value of subcontracting would be the opportunity costs of using public works
personnel for other duties that do not get completed during the collection period,

The equipment and facility costs are the next major factor in deciding a final program that makes
sense for the community, There are many types of equipment on the market used to collect isaves.
Pieces of eguipment selected should consider the labor costs that will be associated with the
equipment choice. Equipment that can be used for other programs and tasks as well as leaf pick
up can help justify the investment cost. The capital outtay cost of new equipment versus the
subcontracting out of the leaf collection program should be of major consideration,

The number of coliections made and the frequency of those collections are the next factor. It may
he possible to offer collections over a number of weeks. Those who miss the final collection would
be required to drop off leaves at a specified location for processing or pay an additional fee for a
spectal colfection. :

Some communities have dropped fo a minimal level of pick-up service and changed to drop-off
sites as the only choice of leaf collection. Some communities have offered more curbside
collection along with muitiple drop-off locations for those who have missed collections. Al of these
factors should be considered in coming to a final conclusion on the level of service going forward
and how that service will be provided
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Vil. Collections-Drop-Offs

Possible Collection Systems

Collection Sysfem 1

The Town wide vacuum collection route in the same configuration as provided now on a scheduled
day in a designated district.

Collection System 2

A resident would be able to use a curbside pick-up provided they bag the leaves for collection in
biodegradable bags. The service could be structured in the following way:

Residents call for service or utilize QSCEND on-line notification service at least one week in
advance to allow sufficient time to design an efficient collection route schedule. Using the PAY-AS-
YOU-THROW (PAYT) structure residents would pay for the collection. The curbside collection of
the leaves in biodegradable bags would be completed using a vehicle with compaction capabilities.
The service could be provided by either Town crews or a subcontracted service.

Collection System 3

A collection day would be provided to residents for a call-in vacuum service. Bill the residents a
fee who participate in this collection. Residents would have to call a week in advance to be on the
collection schedule. As a supplement to the vacuum service have resident's bag leaves for pickup
at curbside, utilize the ability of compaction trucks and still impose the PAY-AS-YOU-THROW
(PAYT) feature of Collection System 2. '

Coliection System 4

This collection would also be subcontracted out and be provided over a designated three week
period. Leaves again would have to be bagged and set to the curb for pickup. An option for a
furth collection would be added if there were still a lot of bagged leaves to be pickedup.
Resident's with 1 plus acres of property would have the area to compost efiminating. the need for
large scale bagging of leaves by those residents. The PAY-AS-YOU-THROW (PAYirate
structure can be implemented for this collection as well.
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Recommendation

A task force/advisory committee should evaluate the available optiens for leaf disposal
management. The commitiee should be made a permanent task forcefadvisory committee.
Members from the following areas should be considered as a starting point in developing the
advisory/task force commitiee:

@

@ 6 o @

Elected officials of the Town including the First Selectman/Town Councit members and
Board of Finance members

A member of the public works department

A local hauler(s)

A member from a local “tax waichdog" group

Concerned citizens, senior citizens, environmentalists, members of Jocal environmental
commitiees

A clear understanding should be formed as to why this task force/advisory committee is being
established. Goals and expectations of the task force members should be clear and detailed. The
task force should also be clear as to what its role is in the decision making process.

a e 2 e e @

Who will make decisions?

Who will the task force report to?

What timelines and guidelines will be expected of the committee”?
What will be the timeline for a recommendation fo be implemented?
How often and where the advisory committee/task force will meet?
Who wili be appointed Chairman of the task force?

All these decisions should be in place beforehand.

Performance Audit of the Trumbull Leaf Pick-up Program
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Vill. Conclusions

Leaf pick-up programs are expensive and time consuming operations. Costs are rising for all types
of equipment, fuel and labor. It is important that the Town evaluate the present program and make
tough decisions regarding the current leaf pick-up program. The difficulty is changing the present
program because of the impact the change will have on some residents particufarly the elderly
poputation of Trumbull. A majority of residents will still desire curbside leaf pick-up service of some
sort whether vacuum collection or bagging collection. Some residents will probably be willing to use
the PAY-AS-YOU-THROW (PAYT) service. Any adjustments to collection schedules, reducing the
frequency or level of service will surely upset some residents.

The aceeptance and support of the public are critically important components of a successful unit-
hased pricing structure. Key members of local Town government and from the community have to
be involved in the planning process if a program such as this is to be successful.

Based on this audit performance report alfernatives have been identified that can be implemented
to improve the efficiency of the leaf pick-up program and help reduce costs. It will be up fo the
Town to make a final decision on how the leaf pick-up program changes and evolves.

The cost of leaf pick-up will continue fo rise. This cost will of course have to be absorbed by the
residents of Trumbuti. It will be necessary to implement the most cost effective program possible.

The use of the compost that is made should be ufilized more by the Town. A better marketing
strategy should be developed to seli more of the compost that is made fo the public. This will heip
offset some of the labor infensive costs of composting the collected material at the Town facility
designated composting area.

The time afiocated to leaf pick-up must be balanced to accommodate other Town obligations and
projects of a higher priority. A program that would include three collections with an option for a
fourth using the PAY-AS-YOU-THROW (PAYT) service should be given serious consideration.
Curbside subcontracted collections using standard garbage trucks with compaction capabilities
should be implemented. Biodegradable bags would be purchased from the Town or at local
hardware type stores (i.e. Lowes or Home Depot).

The Town should help encourage and increase the number of residents that compost leaf waste.
The Town should work with locallawn and garden suppliers such as Lowes or Home Depot to
create a rebate or a discount program for those who wish to purchase compost bins,

The investment of time and resources from both the Town government and the community will help
minimize confusion about how any new program will work. A citizen's advisory. task force
committee can assist in evaiuating all the available options for leaf disposal and how it will
ultimately be funded.
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JULY 8030.16 5472.73 2024.09 405.09
AUGUST 7217.58 5451.26 1896.64 380.07
SEPTEMBER 8553.48 4949.65 2027.01 405.09
OCTOBER 2216.91 1810.46 604.84 120.82
NOVEMBER 1829.76 1410.78 483.51 97.22
DECEMBER 2445.82 1969.90 661.64 132.47

2011

JANUARY 2610.33 1717.12 650.20 129.82
FEBRUARY 4792.65 4925.68 1457.15 291.55
MARCH 4094.36 3353.89 1116.86 223.45
APRIL 6510.18 6191,83 1902.21 381.06

TOTALS 48,301.23 37,253.30 12,824.15 2,566.64
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TOWN OF TRUMBULL
BOARD OF FINANCE

REQUEST FOR ACTION
DATE: 9-Jun-11
AGENDA; 6-11-01
AMOUNT: $3,256
2010-2011 .
(A} APPROPRIATION [xj FROM: ACCOUNT NO.
ACCOUNT NAME UNRESTRICTED FUND BALANCE 3,256
TO: ACCOUNT NO. 01 013600-522204
ACCOUNT NAME SERVICE CONTRACT ACCOUNT 3,256
{B) TRANSFER [1] FROM: ACCOUNT NO.

ACCOUNT NAME

TO:  ACCOUNT NO.
ACCOUNT NAME

(C) SUMMARY OF REQUEST

(D) REQUESTED BY: SUZANNE BURR MONACO

(E) SUPPORTING DATA: SEE ATTACHED

(F) CONCURRENCE( INEED ADD'L INFORMATION

TIMOTHY M. HERBST, FIRST SELECTMAN

(G) BOARD OF FINANCE ACTION:

APPROVED___

RECOMMENDED TO TOWN COUNCIL___
TABLED___

DENIED___

OTHER___
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TOWN CLERK’S OFFICE o O
Town of Trumbull

Connecticut

TOowN HALL
5866 Main Street
Trumbull, Connecticut 06611

SUZANNE BURR MONACO
TOWN CLERK
(203) 452-5037

May 11, 2011

To:  Maria Pires, Finance Director W

From: Suzanne Burr Monaco, Town Cler:
Subject: Supplemental Appropriation

We are in need of a supplemental appropriation for our COTT service contract.
Service Contact Account # 01 013600-522204 is in need of a supplemental of
$3255.54.

This is due to our document verifications and monthly service fees. The number of
our documents has increased above last year’s level.

Thank you.

c: Timothy M. Herbst, First Selectman
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Monty Wickerham

Cott Systems, Inc.

350 East Wilson Bridge Rd.
Worthington, Ohio 43085
May 9, 2011

Susan Cole
Trumbull, CT. Town Clerk

Dear Susan:
Per your request, this note should supply needed details regarding your audit service,

Cott Systems has provided audit services of your Land Records for several years. Our currvent rate for this
service, which hasn’t changed in many years, is &3_0_._-5 8 ,pér nstrument, The frequency of this audit is
dependent upon receipt of index data and images from the Town, but is generally invoiced quarterly.
Exarnination of Indexes and Inspections of Land Records of the Towns certificates are completed
anmually per the Connecticut State Library.

We certainly appreciate your business Susan, and look forward to providing this valuable service to the
Town of Trumbull well into the future.

Sincerely,

Monty Wickerham

Director, Data and Image Services
800-234-2688 x342
mwickerham@cottsystems.com




Ms. Suzanne Burr Monaco April 16, 2010
TRUMBULL CT CLERK - Town Clerk

5866 Main St

Trumbull, CT, 06611

Dear Ms, Burr Monaco,
Please, allow me first to thank you for giving as an opportunity to provide microfiim creation service to your office.

As you may recall, your monthly microfilm creation fee is a derivative of the previously agreed upon per image
price combined with what we know about your average anfiual filing volume (based on microfilm we have created
for you over the course of the last two years). Also, we committed to review the volume on an annual basis.

Audit for your account is completed and it reflects a need to adjust your monthly microfilm creation fee (see
helow).

Your updated monthly microfilm creation fee is $177.62; effective April 2010 billing.

Additionally, if Cott Is not currently storing your microfilm, please take a moment to consider us for your offsite

storage needs. Our offsite storage services compliment the microfilm creation service we currently provide for

you. Please contact me for more information. o c‘,}

R = R

We appreciate you partnering with Coft in the operation of your office. Our hope is that this no'ﬁ?iéétmn wilFbetter

accommodate your budget planning needs. We always welcome your feedback. Please feel f'r“@/%a;t%c:onfé;gt mg'
(I =

7 2
anytime. )

e e R

Sincerely,

Dt %‘/%‘J

Sanimir Alisic

Operations Supervisor

Cott Systems Inc.

350 E Wilson Bridge Rd
Worthington, OH 43085
Phone: (614) 847-4405 Ext. 285
Fax: (614) 985-0079

Innovation. Customer Service. Experience.
Cott Systems Inc. | 350 E. Wilson Bridge Road | Worthington, Ohio 43085 | 800.234.2688 | www.cottsystems.com
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INFORMATION MANAGEMENT SOLUTIONS

Master Agreement for Products and Services

This Master Agreement for Products and Services (*Agreement”) is by and between Cott
Systems, Inc,, an Ohio Corporation with principal offices at 350 East Wilson Bridge Road, Worthington,
Ohio 43085 (“Cott”) and its Customer set forth below (“Customer”).

Products and Services Ordered Under This Agreement

" Cott offers data managemeht products and services for local gévernments and Customer has a
need for some or all of the products and services offered by Cott. Cott will provide, and Customer will
purchase, the products and services checked below or described in any applicable addendum fo be
executed by the parties. One or more Addendums may be executed at any time during the term of this
Agreement for the following products and services and will become part of and be incorporated in this

Agreement.
«  Auditing _ = eRecording . = Printouts
© = Auto Index Software = Key from Image Workflow ‘= Reindexing
= Backfile of Record Books _* Hardware & Network Software » Remote Online Training
= Books, CO‘TQ'IS. & Jackets = Hardware Maintenance v Resolution
* Data Acquisition = Historic Redaction Vv Software Assurance
= Data Conversion . = History of Index Data = Software Hscrow
* Day Forward Redaction v Microfilm Creation = Thin Office Resolution
" Desktop V' Offsite Storage » Toby Trax
*  Electronic Backups » Online Index Books = Verdict
= eCommerce = Plats = Webhosting

The Terms and Conditions, attached hereto, govern the provision of products or services by Cott
under this Agreement and any Addendum executed by Cott and Customer.

Cott and Customer have executed this Agréement to be effective as of the date it is signed by
Customer. The offer contained in this document will expire if Customer does not execute and deliver this
Agreement to Cott on or before 90 days after Cott has signed this Agreement.

Trumbull CT
(County, Parish, Town)
COTT SYSTEMS, INC. CUSTOMER
N Y
dufdpole, 90405 % iz
SEmature) Bale) (Gignatmay (Date)  ©
JTodie Bare
{Frint Namg) (Prinl Name)
Vice President

{Print Title)

‘-&m @ M\D&-\u

{Pring Title)

atlesty

Cott Systems + 350 Bast Wilson Bridge Rord + Worthington Ohlo 43085 -

(Attest)

Phone 800.234.2688 » Fax 866.540.3072 ~ www.cotisystems.com = 2007v = Pagelof 13



TERMS AND CONDITIONS

1. Payments; Late Charges; Taxes. Unless otherwise specified,
all payments are due, without setoff, within 30 days after invoice.
Late charges not to exceed three per cent (3%) per month, may be

assessed by Cott on past due accounts unless prohibited by local -

law. Cott's fees ave exclusive of all sales, use and similar taxes
which may be levied as a result of the purchase of Coit’s products
or services by Customer, which taxes shall be the responsibility of
Customer. [f Customer is exempt from any tax, Customer shail
provide Cott with a valid certificate of exemption.

2. Warranty. Other than any express warranties set forth in the
Agreement or any applicable Addendum and Schedule, THERE
ARE NO WARRANTIES, EXPRESS OR IMPLIED,
INCLUDING, WITHOUT LIMITATION, THOSE OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR
PURPOSE OR INTENDED USE OR NONINFRINGEMENT,
Customer's sole and exclusive remedy for any failure of a product
or service to conform fo an applicable warranty shall be the repair
of such product or refurnishing of such service according to the

warranty, This exclusive remedy shall not have failed of its.

essential purpose. Customer specifically acknowledges fhat
Cott's price for its products and services is based upon the
Hmidtations of Colt's Hability as.set forth in these Terms. These
Hmitations shall survive any finding that the exclusive remedy of
Customer failed of its essential purpose.

3. Limitation of Liability. IN INO EVENT SHALL CCOTT BE
LIABLE FOR LOST PROFITS OR SPECIAL, INDIRECT,
INCIDENTAL, CONSEQUENTIAL, LIQUIDATER OR
PUNITIVE DAMAGES EVEN IF COTT HAS BEEN ADVISED OF
THE POSSIBILITY OF SUCH DAMAGES. In any event, Cott's
Hability in the aggregate shall not exceed the amount received by
Cott from Customer under the Agreement with respect to the
applicable product or service, No action under the Agreement
may be brought by either party more than one year after the
cause of action accrued, except that an acton for nonpayment
may be brought within one year after the date of last payment.

4. Governing Law. The wvalidity, interpretation and
enforcement of this Agreement shall be governed by the state law
where Customer resides.

5. Ferce Majeure. Cott will not be liable for any delay oz failure
due to fire, explogion, action of the elements, strikes or other Iabor
disputes, restrictions imposed by law, rules or regulations of a
public authority, acts of military authorities, war, terrorist acts,
riots, civil distizhances, interruptions, or delays of utilities,
telephone or telecom service, inderruption of ifransportation
facilitfes, and any other cause which is beyond the reasonable
control of Colt, and which, by the exercise of reasonable diligence,
Cott is unable fo prevent. The happening of such Force Majeure
will extend the time of performance to such extent as may be
necessary to enable if to complete performance after the cause or
causes of delay or faflure have been removed.

6. Assignment; Successors. This Agreement will be binding
upon and inure to the benefit of the parties hereto, and, except as
otherwise specifically provided in the Agreement, their respective
successors, and assigns; provided, however, that neither the
Agreement, nor any rights under the Agreement, may be
assigned, transferred, or ertcumbered by Customer, directly or
indirectly, without Cott's prior written consent. Cott may assign
this Agreement or any interest herein in connrection with the
transfer of substantially all of the assets or equity interest of Cott
or one of its lines of business.

7. Construction and Interpretation. Subject headings are for
. convenience only. They do not define, limit or describe the scope
or intent of the provisions of the Agreement, The Agreement shall
ba deemed to have been prepared joinily and any ambiguity shall
not be interpreted against any party and shail be interpreted as if

each of the parties had prepared the Agreement. Statements set
forth In any preamble or recitals are made for the purpose of
providing background information. Such statements do not
constitute representations, warranties or covenants of the parties,

8. Nofices. Except as otherwise specified, any notice or other
communication shall be in writing and deemed given when
delivered in person, by fax, e-mail or other electronic means and
confirmation of receipt is received or twe days after being sent by
certified or registered United States mail, retun receipt
requested, postage prepaid, addressed to the party at the address
set forth in the Agreement, A party may change its address for
notices.

9. Miscellaneous, The Agreement, any Addendwms and
Schedules executed by Cott and Customer, any attachonents or
exhibits thereto and thése Terms and Conditions constitute the
complete and exclusive agreement between Cott and Customer
with regard to their subject matter, and supersede all prior or
contemporaneous - agreements, understandings, discussions or
representations. The Agreement may” not beé- modified orf
amended except in a writing signed by Cott and Customer.
Acceptance of the offer presented by this Agreement is imited to
the terms set forth herein. The terms of this Apreement including
any Addendum or Schedule may not be edited or modified in any
manner prior to signing by Customer, Any additional or different
terms added to this Agreement by Customer will be considered
proposals for additional terms to the confract and are hereby
rejected, unless expressly accepted by Cott in writing prior fo
performance hereunder. Any term or provision of the
Agreament that is invalid or uhenforceable shall not affect the
validity or enforceability of its remaining terms or provisions, No
wadver of any term or provision will be effective unless in writing
and signed by the party to be charged. No such walver will be
deemed a waiver of any subseguent defaudt under the same or
any other term or provision. Nothing herein expressed or
implied is intended or shafl be construed to give any person other
than the parties hereto any rights or remedies. The Agreement,
and any part thereof, may be executed in counterparts, each of
which when so executed shail be deemed to be an original.

10, Term. This Agreement will begin when it is signed by
Customer and continue until all Addendums have expired or
terminated. These Terms and Conditions shall survive the
terminiation or expiration of this Agreement.

11. Breach. Cott or Customer may terminate an Addendum if
the other party materially breaches an Addendum and fails to
correct the breach within 30 days following written notice
specifying the breach. Such termination shall not relieve
Customer's obligation to pay all fees accrued or sums due and
remaining unpaid under the Addendum.

12, Authority. By execution of this Agreement or any
Addendum, Customer represents and warrants that this
Agreement and Addendwm, as the case may be, has been
properly approved and authorized in accordance with the laws,
rules, regulations and procedures governing Customer, and that
the person(s) sigring on behalf of Customer are authorized to
bind Customer {o the terms and conditions thereof.

13. No Solicit. Customer agrees not to encourage or solicit any
employes to leave Cott's employment or hire Cott employees.

14. Order of Precedence. Where possible, the tenms of this
Master Agreement and the terms of each Addendum and
Schedule will be construed consistently. Where not possible, the
texms of this Master Agreement will control unless specifically
preempied by the terms of an Addendum or Schédule, in which
case the Addendum or Schedule will control.

CottSystems » 350 Hast Wilson Bridge Road « Worthington Ohio 43085 « Phone 800.234.2688 = Fax 866.540.1072 » www.cotlsystems.com  »2007v » Page 20f11
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INFORMATION MANAGEMENT SOLUTIONS

Software License and Software Assurance Addendum

This Software License and Software Assurance Addendum ("Addendum") is by and between Cott

Systems, Inc. ("Cott") and its customer ("Customer") identified on the attached Remewal Schedule
(“Schedule”) and is being executed under Cotf's Master Agreement for Products and Services in order for
Cott to provide the software and services described herein.

1

Grant of License. In consideration of the payments specified in the Schedule, Cott grants and Customer accepis a non-
exclusive, non-transferable, right and license {"License"} to use the software specified and described in the Schedule including
all elements, applications, by-products and databages of the software (collectively, the “Software”). The License will fast for the
peried of time specified in the Schedule. The Software may be used solely on the server(s) and that number of associated
workstations specified in the Schedule, at the location set forth therein. If a sexver or workstation is inoperative due to
malfunction or maintenance, upon: notice t© and approval by Cott, Customer may temporarily use the Software on a backup
server or workstation, as the case may be, uniil the Yicensed server or workstation is operative, Customer may make one copy
of the Software and the User Manual and other written materials delivered by Cott in connection with the deployment of the
Software (the "Documentation”} for backtp and archival purposes only, and such copy must indude all appropriate copyright
and. proprietary notices. Upon notice to and approval by Cott, Customer may replace a server or workstation and transfer the
Software o a replacement server or workstation at the same focation set forth in the Schedule. Customer will not (a) exceed any
limit on installations, usexs or other limitation specified in the Schedule; (b) sell, leage, license, sublicense or encumber the
Software or the Documentstion; (cf decompile, disassemble or reverse engineer amy portion of the Software or the
Documentation; or (&} write or develop any derivative software or any software program based on the Confidential Information
(coHectively, the "Limitations on Use").

Inspection and Acceptance. An operational system will be made available by Cott for review by Customer. The date of the
earbiest to occur of the following will be the “Go-Live Date™: {a) the storage or indexing of data utflizing the Software, or (b) the
recordation or acceptance of documents for recording by Customer or Customer’s system, or () the databases associated with
the Software are made available to the public. Within two (2) business days after the Go-Live Date, Customer will inspect,
approve and accept all aspects of the operational system including the form, content, searchable data, appearance and
functonality of the systemn. Unless Coit receives from Customer detailed written notice of deficiencies in the Software within
two (2) business days of the Go-Live Date, Customer will be deemed to have accepted the Software. If Cott recefves such notice,
Cott shall use ifs best efforts to correct programming errors that are attributable to Cott, by way of correcting or replacing the
Software and/ or remedying program errors as promptly as possible. Customer agrees to cooperate with and assist Cott i the
mifgration to and testing of the new system and in the diagnosis and correction of any deficiencies. Irrespective of whether
deficiencies are noted, if the Software is in use by Customez, all fees and payments specified in the Schedule shall be due and
paid in a timely marmer.

Software Assurance. Cott's Software Assurance program contains two elements, Cott provides customer support services as
described in the “Customer Support Processes Exhibit” and Cott provides software update services {collectively, “Software
Asswzance”). When Customer subscribes to Software Assurance, it will be specified and provided as described in the Schedule,
Software Assuzance begins as of the Go-Live Date and will fast uniil the end of the month during which the applicable
anniversary occurs. Provided Customer is not then in breach, Software Assurance entitles Customer to receive, at no additionat
charge, software patches ("Patches”) and software releases {"Releases”) to the gurrent version of our software which increase
the speed, efficlency or ease of operation of the Software, Patches typically are driven by Cott’s Technical Support where the
reported issue is deemed a software ‘bug’. Releases are a group of enhancements to existing software modules that are
requested by customers, Releases are governed by Cott’s “Software Update Processes Exhibit”, reviewed by customers using
the same version of software within the same state, and are evaluated by a Cott cornmittee prior fo development and
implementation. Any hardware or equipment upgrades that are necessary in order fo install and run the Releases will be the
responsibility of the Customer, Cott reserves the zight to charge additional fees for modifications to the goftware requested by
Customer which are beyond the scope of Patches and Releases as defined herein.

Software Assurance Fees. Customer may pay up front all Software Assurance fees for the Initial Support Term. specified in the
Schedule. In the absence of such up front payment (a) the Software Assurance fees will remain fixed until the applicable
anniversary of the Go-Live Date, except that Cott may pass along to Customer an increase in thixd party system software
support if anmounced by the software provider, and (b) on the applicable anniversary of the Go-Live Date, Cotl may increase
the Software Assurance fees with a maximum increase of ten percent (10%) of the then-currend fees. The fees will not begin
until the Go-Live Date and will be Inrvoiced on the first day of each calendar month in advance. If the Go-Live Date is any. day
other than the first day of a month, and if Customer is not concurrently ending use of other Cott scftware that has monthly
software assurance fees assodated with it, the initial month’s fees will be prorated and will be invoiced on the Go-Live Date,
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Software Assurance fees for the last month of the term will be invoiced on the Go-Live Date ("Software Assurance Deposit”)
and will be credited to Customer’s last invoice of the term.

After the expiration of the Initial Support Term, Software Assurance will automatically renew for additional one (1) year
periods unless Customer notifies Cott, no later than ninety (90) days before the scheduled expiration of the Initial Support Term
or the applicable renewal period. Cott will endeavor fo notify Customer of the fess for renewal terms at least one hundred
twenty (120) days prior to the expiration of the then-current texrm, but in any event will notify Customer of such fees prior to the
expiration of the then-current term. If Cott is unable fo notify Customer of the fees for the renewal period prior to the
expitation of the then-current term, and Customer has not issued a timely notice not to renew the Software Assurance, and the
fee increase exceeds five percent (5) % of the then-cuzrent fees, Customer may notify Cott within seven (7) days of its receipt of
the fee notice of Customer'’s intention to cancel the Software Assurance, The cancellation will be effecuve on the last day of the

monlh that Cott receives the notice.

Termination; Material Breach. This Addendum and the License and/or Software Assurance hereunder may be terminated by
the non-breaching party if a "material breach” cccars. A "matezial breach” means any of the following which remain tncured to
the reasonable satisfaction of the non-breaching party after ten (10} days notice specifying the breach is provided: (a)
Customer's violation of the Limitations on Use; (b) Castomer's unauthorized duplication of the Software or the Documentation;
{c) Custommer's violation of its obligations with respect to Cott's Confidential Information; (d) Customer's use of the Software on
servers, workstations or other equipment not authorized pursuant to a Schedule; {g) Cott's failuze to reasonably perform its
obligations herevmder; or (f} Customer's failure to timely pay Cott all sums due hereunder. If a material breach occurs, this
Adderdum inchuding any Schedules and the License and/or Software Assurance hereunder may be terminated, in the
discretion of the non-breaching party, upon written notice of termination.

Early Termination of Software Assurance. Cusiomer may terminate Software Assurance by providing sixty (60) days written
notice to Coft. Cott is entitled to recover from Customer and Customer shall pay twenty-five percent (25%) of the sum of the
remaining monthly Software Assurance fees for the then-current term as liquidated damages and not as a penalty. Cott will
cease providing the Software Assurance on the last day of the monthly term that occurs sixty (60) days after Cott's receipt of the
texmination notice. Cott will apply the Software Assurance Deposit to Customer's account prior to issuing a final invoice.
Customer will be responsible for the monthly Software Assurance fees up to the date of termination. If any software license
fees remain payable under this Addenduam, all such fees shall be paid in full at ime of Software Assurance termination.

Training., Cott will provide fraining on the operation of the Software as specified in the Schedule. Cott raining options may
inctude though are not limited to training at Customer’s location, training at Coit’s Jocation and remote online training over the
internet. Training days are measured by the number of Cott personnel utilized, multiplied by the number of days that training
is provided and include travel time for Cott persormel to travel to and from Customer’s location. For example, two Coit
personnel traveling one-half day to Customer’s location, providing four days of training, and traveling one-half day to retum to
Cott would amount to 10 training days. One day of rairdng shall be defined as not fewer than 6 and ¥ hours, Cott reserves
the right to charge additional fees for additional training requested by Customer, and for training beyond the scope of training
specified in the Schedule. Cott will notify Customer of any additional charges.

Patent and Copyright Indemmification, Cott will defend at ifs expense any action brought against Customer based upon a
claim that the Software infringes any patent, copyright, trade secret or other propietary right of any third party and pay any
costs and damages finally awarded against Customer in such action, which are atiributable to such claim, provided that
Customer notifies Cott promptly in writing of the claim and Cott is given the opportunity of fully participating in the defense
and/or agrees to any settlement of such claim. Such indemsity, however, is specifically exclusive of any such claims which
arise or result from the alteration of the Software by anyone other than Cott; the misuse of the Software; the use of the Software
in combination with software not delivered or furnished by Cott; or use of the Software in the manner for which the same was
neither designed nor contemplated. If Customer, as a result of a dispute regarding a proprietary right, is required to cease
using the Software, Cott shall either (i) modify the Software so that Customer's use hereunder ceases to be infringing or
wrongtul, or {if} procuze for Customer the right o continue using the Software, If, after reasonable efforts, Cott is unable to
achieve either (i) or {ii) above, either party shaJE have the right to terminate tl"us Addendum upon thirty (30} days written notice
to the other.

Warranty, Cott warrants that the Software will perform in substantial accordance with the functional overview provided in the
Schedule for so long as Customer subscribes to Software Assurance. Customer shall give Cott prompt notice of any defect. If
Cott determines that the Software is defective in materials or workmanship and is covered by the warranty, Cott will either
repaiy the defect or replace the defective portion of the Software. Cott will be afforded a commercially reasonable period of
“time fo remedy the defect and will not be considered in: breach if Cott commences to cure the defect within such period and
diligently proceeds towards the remedy of the defect. The foregoing are Customer's sole and exclusive remedies for breach of
this warranty. This warranty is expressly contingent upon proper use and application of the Software at afl times in accordance
with the Documentation and provided Customer has installed all Patches and Releases available since the install date. The
warranty does not apply if (a) the Software is modified or adjusted by anyone other than Cott's authorized representatives;
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{b} the modification, adjustment or replacément of the Software is required wholly or partially because of accidents, neglect or
improper operating conditions; or (c) malfunctions or emors are caused by defects in Customer's associated equipment,
software, terminals or networks.

Disclaimer of Warranty. COTT DISCLAIMS ANY AND ALL RESPONSIBILITY
OR LIABILITY FOR THE ACCURACY, CONTENT, DISCLOSURE,
COMPLETENESS, LEGALITY OR RELIABILITY OF INFORMATION
DISPLAYED AS A RESULT OF THE USE OF THE SOFTWARE. EXCEPT AS
SPECIFICALLY SET FORTH HEREIN, NEITHER COTT NOR ANY OF ITS
VENDORS MAKES ANY REPRESENTATIONS OR WARRANTIES OF ANY
KIND, EXPRESS OR IMPLIED, WITH RESPECT TO THE SOFTWARE OR THE
OTHER PRODUCTS OR SERVICES PROVIDED BY COTT OR THE
FUNCTIONALITY, PERFORMANCE, RELIABILITY, COMPLETENESS,
TIMELINESS, SECURITY OR RESULTS OF USE THEREOF. WITHOUT
LIMITING THE FOREGOING, EXCEPT AS SPECIFICALLY SET FORTH
HEREIN, NEITHER COTT NOR ANY OF ITS VENDORS WARRANTS THAT
THE SOFTWARE OR THE OTHER PRODUCTS OR SERVICES PROVIDED BY
COTT OR THE OPERATION THEREOF ARE OR WILL BE COMPLETE,
ACCURATE, ERROR-FREE, UNINTERRUPTED OR SECURE OR MEETS OR
WILL MEET CUSTOMER'S REQUIREMENTS.

Confidentiality. "Confidential Information" means object code and machine-readable copies of the Software, Documentation,
information, specifications, trade secrets, viewable pages, screen shots or other images of the Software intended for use or
viewing only by employees of Customer (as opposed to the public at large) and any other proptietary information supplied to
Customer by Cott. Customer acknowledges that the Confidential Information constitutes valuable trade secrets and agrees that
it will use the Confidential Information solely in connection with its internal use of the Software and will not disclose, or permit
0 bedisclosed, the Confidential mformation to any third party without Cott's prior written consent.

DataPresented. While the Software allows for excluding certain data from being viewable when accessing the Customer’s base
system, Customer acknowledges and agrees that Customer is responsible for complying with all applicable laws regulating the
disclosure of private, sensitive or personal information. Cott exercises no confrol ovet, and specifically rejects any responsibility
for the form, content, accuracy or quality of information passing or obtained through or resident on Custother’ s base system.
Customer is responsible for determining which records, fields, data, images or portions thereof, are available for searching or
viewing from Customer’s base system. Customer will be responsible for implementing and carrying out such standards, and
Customer is responsible for any data input ezrors. If Customer's seazchable data is accessible over the internet, Customer will
permit Cott to include in the wiewable portion of Customer’s web site customary terms of use applying to Customer’s end-
users, and any provisions reasonably required by Cott from time to time.

Ownership of Software and Data, Nothing in this Addendum shafl be construed to grant Customer any ownership right in the
Software or Documentation. Cott and Customer agree that Cott is the owner of the Software and the overall look, feel and
design of the Software, Customer is the owner of the data on Customer’s system. Customer owns all rights and privileges fo
stch data and Cott will not remarket or claim ownership in if.

Indemnity. Where permitted by applicable law, Customer agrees to indemnify and held harmiess Cott and ifs employees and
agenis from and against any claims, causes of action, losses, damages, costs or expenses (including reasonable attorneys' fees}
arising out of or relating to the use of Customer's system by thixd parties and end-users.

End Users. Customer acknowledges and agrees that Customer, and not Cott, will provide customer service for Customer”s end-
users, including though not Himited fo public searchers and internet users of Custorrer’s system, and accordingly Customer will
be the point of contact for all questions and problems from Customer’s end-users. If the standard software femplate permits
Customer to establish individual end-user accounts with passwords, Customer is responsible for establishing, managing and
mordtoring end-user accounts.
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16. Standard Terms. Cott's Master Agreenent for Products and Services also applies to the provision of products and services by Cott
under this Addendum and the terms of such agreement are hereby incorporated by reference. The terms actually set fozth in
this Addendum will govern in the event of any conflict or inconsistency between its terms and the terms set forth in any other
document between the parties.

The terms of this Addendum govern the provision of Software and services by Cott under this
Addendum and any Schedule executed by Cott and Customer hereunder. Schedules may be executed at
anytime during the term of this Addendum and will become part of and be incorporated in this
Addendum. ‘
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Amendment to Addendum for Microfilm Creation Services

This is an Amendment to the Addendum for Microfilm Creation Services
(“Addendum”) by and between Cott Systems, Inc. (“Cott”) and its customer
(“Customer™} identified herein. '

Whereas, a Master Agreement for Products and Services will take the place of the
End User Software License and Support Agreement between Cott and Customer.

‘Whereas, the Addendum will continue in force according to its terms.

Cott and Customer acknowledge and agree that the Master Agreement will now
apply to the provision of products and services by Cott under the Addendum and the
terms of the Master Agreement are incorporated by reference into the Addendum. The
terms actually set forth in the Addendum will govern in the event of any conflict or
inconsistency between its terms and the terms set forth in any other document between

the parties.

Cott and Customer have entered into this Amendment as of the date it is signed
by Customer.

Addendum for Microfilm Creation Services:  1/2/2007

(Date Signed)

Trumbull CT

{County, Parish or Tows)

CUSTOMER
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Amendment to Addendum for Offsite Storage Services

This is an Amendment to the Addendum for Offsite Storage Services
(“Addendum”) by and between Cott Systems, Inc. (“Cott”) and its customer
(“Customer”) identified herein.

Whereas, a Master Agreement for Products and Services will take the place of the
-End User Software License and Support Agreement between Cott and Customer.

Whereas, the Addendum will continiie in force according to its terms.

Cott and Customer acknowledge and agree that the Master Agreement will now
apply to the provision of products and services by Cott under the Addendum and the
terms of the Master Agreement are incorporated by reference into the Addendum. The
terms actually set forth in the Addendum will govern in the event of any contlict or
inconsistency between its terms and the terms set forth in any other document between
the parties.

Cott and Customer have entered into this Amendment as of the date it is signed
by Customer.

Addendum for Offsite Storage Services: 8/17/2006

(Date Signed)

Trambull CT

(County, Parish or Town)

CUSTOMER
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Renewal Schedule
For Rose Lodice, Town Clerk, Trumbull CT
Prepared on Friday, September 11, 2009

For a term of thirty-six (36) months, from ]tiiy 1, 2009 through June 30, 2012, Cott will

provide the following Software Assurance services:

&

@

BN PR

Software Asstrance for Resolution SBE Indexing and Imaging with 3 software user licenses.

Softwaie Assurance allows unlimited phone suppoft and unlimited remote modem support as
outlined in the Customer Support Processes Exhibit.

Software Assurance provides software updates developed by Cott for the purpose of fixing a
previously nidentified software “bug.” Software Assurance also entitles the Customer to receive, at
no additional charge, any software updates developed by Cott which contain enhancements that
increase the speed, efficiency, or easy of operation of the current version of software. Cottadheres toa
well-defined Software Update Process, utilizing your counterparts in your state as well as our own
internal experts to identify and review any and all software updates prior to their release.

Assumptions and Requirements

The customer will continue to designate one point of contact in their office fo communicate

information to Cott.

Ttems and tasks requested by Cott will continue to be fulfilled by the customer in a timely manner.
The customer’s proper use of software and compliance to all operating instructions.

Windows proficiency is helpful for all employees being trained.

The customer is responsible for data entry standards or rules, document preparation, data entry of
information and document scanning,. '
Cott Customer Support requests will be addressed as defined in Cott's Customer Support Processes

Exhibit.

Fee Current Fee  $689/mo New Monthly Fee $703/mo

Above information does not include monthly microfilm creation fees or monthly storage fees.
Fee is subject to change upon customer upgrading fo resolution3 or custormer adding fee software module.

Schedule of Payments Invoice monthly for 36 months = - : $70_3/-nio’ A

Invoices due within thirty (30) days of issue

1 Monthly Fee for last month of term will be invoiced and coflected upon the beginning of the term , and will be credited to final
invoice at end of term or in the event Customer elects to end service.

CottGystems * 350 Bast Wilson Dridge Read « Worthington Ohdo 43085  Phone 500.234.2688 « Fax B85.540.1072 » www.coltsystems.cam  + 2007v » Page9of 11
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Customer Support Processes Exhibit
Part 1: Contacting Cott Customer Support

There are three primary methods for contacting Cott Customer Support:

»  Toll free hotline: 800-588-COTT
o Cott personnel are available Monday through Friday, 7:00 am through 6:00 pm, Eastern Time,
excluding holidays. - - - G e - e I
e Voicemail: During business hours or after business hours, Cott customers always have the option
of leaving a voice mail message for the Customer Support Team. Voicemail will be checked:
every hour during normal business hours.
e  Email: support@cottsystems.com
e Yor less urgent issues, a Customer Support representative will check all email sent to this address
within one hour of receipt during business hours.
»  Facsimile: 866-540-1072
e For less urgent issues, a Customer Support representative will check all faxes sent to this number
within one hour of receipt during business hours.

i

Part 2: Support Processes

Cott's Customer Support Call Coordinator will be handling the majority of all incoming requests. The
Coordinator is responsible for monitoring all incoming contact via the toll-free hotline, email and
facsimile to Customer Support. Tier 1 and Tier 2 Technicians will share this responsibility in the event
the Coordinator is unavailable. ‘

The Coordinator’s role is not fo solve incoming Customer requests. The Coordinator will gather requests
coming into Customer Support, then distribute to the proper resotrce group (Tier 1, Tier 2, or Tier 3
using group queues. This ensures minimal hold times and allows Customer Support to more effectively
and efficiently resolve issues.

Tiered Support: There are three distinct Hers within Customer Support. This tiered structure ensures
propez levels of knowledge and focus for issues reported.

o Tier 1 (Generalists): Comprised of technicians who are generally knowledgeable about all facets of
requests coming into support, Tier 1 strives to resolve the issue within one phone call and with
minimal time. Typically, Tier 1 resolves 55%-65% of all incoming requests.

o Tier 2 (Specialists): Comprised of technicians who focus on complex issues, Tier 2 typicaﬂy resolves
90%-95% of assigned issues.

o Tier 3 (Expertsy. Comprised of systems engineers and software developers who are subject matter

experts, Tier 3 has a group focused on hardware and systems issues, and a group focused on
‘software issues. ‘ ' ' : ’
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TOWN OF TRUMBULL
BOARD OF FINANCE

REQUEST FOR ACTION

2010-2011
(AY APPROPRIATION [] FROM: ACCOUNT NO.

ACCOUNT NAME

TO:  ACCOUNT NO.
ACCOUNT NAME

(B) TRANSFER [ X] FROM: ACCOUNT NO.
ACCOUNT NAME

TO:  ACCOUNT NO.
ACCOUNT NAME

(C) SUMMARY OF REQUEST  TRANSFERS

(D) REQUESTED BY: MARIA PIRES, DIRECTOR OF FINANCE
(E} SUPPORTING DATA! SEE ATTACHED

..ﬂ ES

(F) CONCURRENC l, NEED ADD'L INFORMATION

TIMOTHY M. HERBST, FIRT SELECTMAN
(G) BOARD OF FINANCE ACTION:

APPROVED___

RECOMMENDED TO TOWN COUNCIL___
TABLED

DENIED___

OTHER___

e

DATE: 8-Jun-11
AGENDA: 6-11-02--6-11-15
AMOUNT:
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O6-—02
Town Hall

5866 Main Street
Trumbuil, Connecticut 06611

REGISTRAR OF
YOTERS

Hours 9:00 —
1:00 William S. Holden-Rep

Jane Aiello-Dem
203.452.5058
203.452.5059

votereg@trumbull-ct.org

TRANSFER OF FUNDS
ELECTIONS DEPARTMENT
01010800

May 10, 2011

The Elections Dept. is requesting the following transfer of funds:

Transfer from acct 522205 656.00
To acct 501105 451.00
To acct 522203 50.00
To acct 556601 120.00
To acct 556605 35.00
656.00

Thank you for your time concerning this matter.

William Holden
Jane Aiello



SUZANNE BURR MONACO
TOWN CLERK
(203) 452-5037

Ob-11-0b

TOWN CLERK’S OFFICE
Town of Trumbull
Connecticut
TowN HALL
/ 5866 Main Street
& TROMEY Trumbull, Connecticut 06611

%
JN(:DRN};{STZL\

June 3, 2011

To:  Maria Pires, Finance Director

From: Suzanne Burr Monaco, Town Clerk

Subject: Transfers

Please make the following transfers:

Transfer from
Commuication — Legal Notice
01 013600 545501
Program Expenses

01 013600 522205
Program Supplies

01 013600-534402
Professional Development
01 013600-556601

Repair Service Contract
01 013600-578801
Program Related

01 013600-578803

Total =
Transfer to
Salaries — Seasonal/Temp

01 0136-00-501103 -
Service Contract
01 013600-522204

Total

Thank You

$924.00
$620.00
$560.00
$749.00
$ 76.00

$30.00

$2959.00

$1574.00

$1385.00

$2959.00

c: Timothy Herbst, First Selectman




O@«!/*&?

Maria Pires

From: Lt. Ronald Kirby [rkirby@trumbuii-ct.org]
Sent: Wednesday, May 18, 2011 9:28 PM
To: Maria Pires

Maria,

Chief Kiely forwarded the end of year email. | have reviewed my account. Bill's salary account is low due to the
unexpected emergency hours and meetings that have occurred. Could we transfer the $1,000 in professional
development into his salary account to prevent an overage? I'm not sure how that works, but | do not need that account
and we have zero'ed it out next year. Let me know what your thoughts are.

Thanks

Ron



Maria Pires

From: " Lisa Lobuono

Sent; Wednesday, June 01, 2011 11:24 AM
To: Maria Pires

Subject: FW: Anclllary Accourt

Maria,

Do you know if this was approved yet? Let me know!
Thx!!

Lisa

From: Lisa Lobuono

Sent: Wednesday, April 27, 2011 12:54 PM

To: Maria Pires; Theodora Samadjopoulos; Traci Stone; John Marsilio
Cc: Mark Turndahl

Subject: RE: Ancillary Account

Maria,

Let's move i to $5,500. there were "pest control” costs down here last year that we are not including in the request and
we will most likely be requiring services prior to the end of the year. This will allow us to cover that expense, based on
prior year spending, and a litlle extra for anything unforeseen.

Lisa

From: Maria Pires

Sent: Wednesday, Aprit 27, 2011 12:37 PM

To: Lisa Lobuono; Theodora Samadjopoulos; Traci Stone; John Marsilio
Cc: Mark Turndahl

Subject: RE: Ancillary Account

| will bring it to the BOF next month. Make sure you request a transfer for everything you're going to need to the end of
the fiscal year. That also applies to the account you are transferring from, we should not go into a deficit at the end of
the year which will require us to go for another transfer.

Thanks
Maria

From: Lisa Lobuono

Sent: Wednesday, April 27, 2011 11:58 AM
To: Maria Pires; Theodora Samadjopoulos; Traci Stone; John Marsilio
Cc: Mark Turndahl .

Subject: RE: Ancillary Account

Maria,

| have just completed the breakdown for additional funds required in Ancillary Fees and Services account (01030100~
522203). The foliowing funding is required in order to meet remaining obligations for this fiscal year:

Photo Temps (temporary help for leaf pick up not yet submitted for payment) : $1,206.21
i



.

Gregory & Howe (estimated testing costs Aprit-June) 990.00
Total additional expected invoices: $2,195.21
Current Shortfafl in Account 288382
Total Additional Funds Required:in Account 01030100-622203 .~ ' $4,748.73

The additional funds can be taken from account 01030100-504108.

As a side note, the shortfall amount differs from the $85 Mark reported yesterday as the $1,827.92 and 840.50 invoices
from Photo Temps and Gregory & Howe, respectively are now included in the Munis GL Actuals total.

Please let me know if you wilf require additional information for the BOF.

Lisa

From: Marla Pires

Sent: Wednesday, April 27, 2011 9:09 AM

To: Theodora Samadjopoulos; Traci Stone; Lisa Lobuono; John Marsilio
Cc: Mark Turndahl

Subject: RE: Ancillary Account

it will have to go to the BOF for a transfer next month.

From: Theodora Samadjopoulos

Sent: Wednesday, April 27, 2011 8:19 AM
To: Traci Stone; Lisa Lobuono; John Marsilio
Cc: Maria Pires; Mark Turndahl

Subject: FW: Ancillary Account

FYL.....

From: Theodora Samadjopoulos

Sent: Thursday, Aprit 07, 2011 2:03 PM
To: Maria Pires

Cc: Mark Turndahl

Subject: Ancillary Account

Hi Maria,

Just wanted to confirm the overages for leaf pick help.

Account #01030100-522203 will be in the red for about $1200.00.

There is money in account #01030100-501105 that could compensate for this overage.

If there are any question, just let me know.
Thanks,
Theo

Jheodora €. Famadjopoulos

Deputy Director Public Works
366 Church Hill Road
Trumbull, Ct, 06611
(203)452-5071 office
(203)452-5140 fax



Maria Pires

From: Lisa Lobuono

Sent: Thursday, June 02, 2011 1:14 PM
To: Maria Pires

Cc: Dmitri Paris

Subject: Transfer between accounts!
Maria,

I am sitting with Dmitri going through his accounts right now. We need a transfer of funds between to Parks accounts:

Please make the following transfer:

FROM ACCOUNT 01080600-578802 $6,000.00'j'»""

TO ACCOUNT 01080600-578803 $6,000.00 f‘

This transfer is to relieve the current deficit in the 803 account of approximately $2,700.00 and the anticipation of
additional expenses of approx. $3,000.00 for sodium hypochlorite for the pools.

If you require any additional information please let me know.

Thanks!

{ isa Lobuoneo



TOWN OF TRUMBULL
BOARD OF FINANCE

REQUEST FOR ACTION

DATE:

AGENDA:
AMOUNT:

2010-2011
(A) APPROPRIATION [] FROM: ACCOUNT NO.

ACCOUNT NAME

TO:  ACCOUNT NO.
ACCOUNT NAME

(B) TRANSFER [ X] FROM: ACCOUNT NO.
ACCOUNT NAME

TO:  ACCOUNT NO.
ACCOUNT NAME

(C) SUMMARY OF REQUEST
APPROVAL OF TRANSFERS MADE BY MARIA PIRES, DIRECTOR OF FINANCE

(D) REQUESTED BY: MARIA PIRES, DIRECTOR OF FINANCE
(E) SUPPORTING DATA: SEE ATTACHED

(Fy CONCURRENCE:

[ 1YES

[ 1NEED ADD'L INFORMATION
% 4 X

..:-f’?‘r -?
TIMOTHY M. HERBST, R8T SELECTMAN
(G) BOARD OF FINANCE ACTION:

APPROVED___

RECOMMENDED TO TOWN COUNCIL___
TABLED___

DENIED___

OTHER___

g WM

g-Jun-11
6-11-16
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