Town of Trumbuli
Economic and Community Development Commission
Meeting Minutes
June 1, 2016
Trumbull Town Hall

Chairman: Ralph Sather
Present: Commissioners Jackie Galiani, Tom Ginis, Beryl Kaufman, Mark Smith
Director of Economic & Community Development: Rina Bakalar

Chairman Sather called the meeting to order at 7:15 p.m. and minutes were reviewed.

Director’s Report

The Small Business Event will be held on Wednesday - July 20" from 7:30 a.m. - 9:00 a.m.

in the Council Chambers at the Trumbull Town Hall. It is a free event which is offered to
community businesses, realtors, developers and brokers to inform the public of what assistance
is available in terms of small businesses grants, low interest loans (0-4%) and/or grant-loan
combos offering extremely generous terms. Ms. Bakalar announced that the Department of
Economic & Community Development will be a presenter and has also extended invitations to
Connecticut Green Bank, the Community Economic Development Fund, CIC (Connecticut
Investment Corporation) and Connecticut Innovations. Examples of funded businesses include:
NETC (100 Corporate Drive) 1 million dollar loan, Firelight Media Group LLC - $100,000 small
business express loan, Copco Manufacturing (Merritt Blvd) — 3 million dollar loan, Vermillion — 4
million dollar bio tech loan and Sustainable Real Solutions (a biotech company — 100
Technology Drive) who received a $100,000 matching grant.

Ms. Bakalar will be working with Commissioner Galiani and Trumbull Chamber of Commerce
and the Rotary to send out the invitations. It will also be published online in the Trumbull weekly
newsletter. Ms. Bakalar noted that she has invited the four legislators who support Trumbull:
David Ratigliano, Marilyn Moore, Laura Devlin and Ben McGorty to the event. The Small
Business Development Centers and the Manufacturing Innovation Fund will be attending and
First Selectman Tim Herbst will be welcoming guests via video.

Ribbon Cutting — There will be a ribbon cutting on July 8" at 4:00 p.m. for The Medical Arts
Pharmacy on 15 Corporate Drive and the Commission is invited.

Trumbull Corporate Park — Ms. Bakalar met with Unilever’'s head of Engineering & Facilities
Operations to discuss landscape improvements at the entrance to the corporate park. Grass
and tree issues will be addressed and Ms. Bakalar plans to ask the State if we can utilize the
remaining funds ($90,000) from a 2010 grant for that corridor that was not fully implemented to
make these improvements. The original landscape design, which featured extensive planting




beds, will be modified and the revised design project must be completed by next June. Ms.
Bakalar will meet with Dimitri Paris (Parks Supervisor) on June 3 to access the situation and will
propose to the State thinning out of overgrown trees, cleaning out the weeds and possibly
planting flowering trees every 25 feet on the right hand side of the corridor. All improvements
are pending State approval.

Web Page — Ms. Bakalar advised that the summer intern is restoring all of the broken links on
the Economic & Community Development website and formatting them in a way that is more
sustainable.

Long Hill Green

Trumbull Pizza Company is open at Long Hill Green and Asian Bistro will be open by the end
of July pending C/O approval.

Commissioner Smith voiced his concern regarding safety issues for future foot traffic for that
entire area. Ms. Bakalar informed the Commission that she has filed a grant to the Main Street
Investment Fund which illustrates a rendering of the greening of the closed road (Broadway).
Currently, there are plans for no through traffic signs that will be installed and ultimately, the two
properties will be merged and “greened”. Ms. Bakalar has consulted with Deputy Chief Kylie
and a temporary “speeding sign” will be stationed in the area to aid traffic calming.

Trumbull Center — Ms. Bakalar submitted a request on the 5 Year Capital Plan to consider a
boulevard concept to enhance Trumbull Center and anticipates the first step being the
schematic design. If the MetroCog and State are supportive, the full design plan would come
next and then project funding. Chairman Sather commented that he would like to see a futuristic
illustration and suggested undertaking a Best Practices Study to assess the 10 best examples
of how an old shopping center was revitalized. Chairman Sather hopes the town can partner
with the owners for grant funding improvements. Ms. Bakalar and Rob Librandi (Land Use
Planner) will be meeting with the owners on June 9.

Trail Connection — The current thinking on the Trumbull Center trail connection is to come
across Daniels Farm Road to the front of Trumbull Center, all the way to the Veteran’s
Memorial. The revised route down White Plains Road, in front of the commercial corridor will
have enhanced sidewalk area, and further down, potentially expand to a 10 foot path. Ms.
Bakalar advised that all planning involves the State, public facilities and the regional Metro Cog
and with the anticipated timeframe to connect the trail of 1'% - 2 years.

Strategic Initiatives

Ms. Bakalar and Ms. Galiani along with Commissioner Smith, will be working on the data base
to expand the business contact information and utilize a more affordable and versatile format.

Electronic Newsletter

Ms. Bakalar and Ms. Kaufman announced that the newsletter will be published 4 times a year, 6
maximum consisting of a one page format. Publication dates are June, September, December
and March with the first issue featuring the explosion of small businesses in Trumbull and



highlighting the July 20" Small Business Event. Various announcements may also be offered
in the weekly Trumbull E Newsletter.

New Commissioners

The ECDC Commission is looking for 2 new members. Anyone interested must submit their
resume as part of the application process to Chairman Ralph Sather at rsather@trumbull-ct.gov
or mail to Rina Bakalar, Director — Economic & Community Development, Town of Trumbull,
5866 Main Street, Trumbull, CT 06611.

Chairman Sather noted the next meeting is August 3@ and may be rescheduled, contingent on
the availability of the Commission.

There being no further business or community input, Chairman Sather requested a motion to
adjourn at 8:40 p.m., accepted by Mark Smith, seconded by Jackie Galiani and voted in favor
unanimously by the Commission.

Respectfully submitted,

Gail Andreyka
Clerk



