ASSUBMITTED
Golf Commission Meeting
May 23, 2011
Minutes

Members Present: Ron Dray, Chairman; Owen Evans, Vice-Chairman; Teri Deal; George
Furkiotis;, Tony Guzzi; Tony Johnson; Jonathan Turk
Members Absent: Dave Galla; Jm Steidimayer

Ron Dray, Chairman, called the meeting to order at 7:30 PM.

Review and Approval of Prior Minutes:

Review and approval of the Minutes of April 24, 2011 . .. A Motion was made by Mr. Evans,
seconded by Mr. Turk to approve the minutes asis. Motion carried unanimously.

Audience Participation:
e None

Director of Golf Course Properties Report (Hidalgo Nagashima):

Labor:

Director of Golf Course Properties (Nagashima)

Mechanic (Plaveck)

Full-time Greensmen (Cook, Cook, Gallant, Romano)

Eight part-time groundskeepers (DeFrancisco, Goodwin, Markaj, Oleyar, Hoeppner,
Messina, Balkun, Valluzzo)

e Six seasona groundskeepers (Bowden, Bird, Kish, Tyborowski, Edvardson, Bronsky)

M aintenance Department Overview:

e Theflexible schedule for the full-time greensmen has been accepted by the employees
and their union for the months of June, July, and August. Mr. Nagashima will monitor
and follow-up to determine how the schedule works, but it has already resulted in a 50%
reduction in weekend overtime.

e Thecourseisin great shape with the Glen in the best shape ever. The greens damaged
over the winter are filling in. Both courses were fertilized wall-to-wall.

e Thebunkers are being edged, picked for rocks, weeded and having sand added.

e Theirrigation system is up and running. There were only two broken fairway heads due
to winter frost. The process of converting the heads to water saving 855s heads will
continue this summer.

e Lycott Environmental treated the ponds on Wednesday, May 18.




e The second heating element in the water heater serviced over the winter has broken. The

water heater has been taken off line. The cost to repair is $500.

Green Committee (Owen Evans):

e Nothing new to report.

Head Professional Report (Jon Janik):

Tournaments:

- May Tournaments: Trumbull Father’s Club (117 players); Kiwanis (88 players);
Trumbull Rotary (88 players)

Pro Shop:
- Cleveland Demo Day rescheduled for May 25™
- New practice range balls as of May 2™.

Instructional Programs:

- Adult programs:
0 May 1st — Short game school — 8 participants
0o May 14" — Ladies golf school — 3 participants
0o May 15" — Short Game school — rescheduled to May 29
0o May 22™ — Couples golf school — 6 participants

- Junior programs.
0 May Adult-junior — 19 participants
0 Spring Glen Junior League — full roster

General Manager Report (Bobby Brown):

Golf Operations:
- April rounds 2011 - 3372 Knollsvs. 2010 — 4173; 1445 Glen vs. 2010 1831
- May todate 2011 - 3272 Knollsvs. 2010 — 2674; 1456 Glen vs. 2010 1483
- Theobvious chalenge for play this season has been the inconsistent weather. Cool,
rainy days have severely impacted the rounds at Tashua. However, the growing
conditions of the course have benefited. There were 11 daysin arow of rain from
May 13- 23.

House Committee (Tony Johnson):
- Theair compressor appears to be running excessively once again. The situation will

be monitored and Fairfield Sprinkler will be called in if necessary.
- Mr. Johnson will look into the cost of installing an awning for the starter area.



Finance (Jonathan Turk):

e Mr. Turk performed a comprehensive review of the expenses year-to-date for the past
two fiscal years. The difference in revenue from 2009/2010 and 2010/2011 was
$81,828.89 on April 25th and is now is $70,374 (5/19/2011) which was good news.

e Therea profit/loss status as of 05/19/2011 on the Munis report was a negative $166,282.

Correspondence:

e None

Old Business:

e Mrs. Deal reported that she has received legal approval to install “no smoking” signs
outside the front doors. She is waiting for written legal opinion and she must speak to Mr.
Faustini (Concessionaire) regarding the issue.

New Business:

e Mr. Dray asked for the Commission’s opinion on the qualifications of the teachers who
work for Mr. Brown. He wanted to know if the Commission felt it was necessary to
establish requirements for teaching professionals or to allow Mr. Brown to hire
professionals he feels are qualified. The Commission was unanimous in its opinion that
Mr. Brown should continue to hire the professionals he deems qualified.

e Mr. Dray asked for the Commission’s opinion on memorials on the golf course. A request
has been made to allow a memorial on the course for along-time member of Tashua
Knolls who recently passed. The Commissioners were in agreement that they did not
want to see several different types of memorials appearing. However they felt they would
allow benches with memorial plagues on the course. The type of bench would be
consistent with other benches already on the course and the plague size and design would
be determined by the Commissioner. Several questions arose as to what happens when
the benches deteriorated and what would happen if we had too many requests. The issue
was tabled for further research.

e Mr. Dray also asked for the Commission’s opinion on the number of tournaments that
Mr. Brown can play in during any given season. It was reported that Mr. Brown playsin
approximately six tournaments a year. The Commission agreed that that was acceptable
asit was an important way to bring recognition to Tashua Knolls.

e Mr. Dray reported that the budget process for the next fiscal year would begin in August.

e Mr. Dray brought up the topic of the current 150 yardage posts. They are currently made
of PVC pipe, are wrapped in black and white, stand about 4 feet tall, and are located in
the middle of the fairway. His opinion was that they are unsightly and suggested that they
be replaced with Kirby (flat to the ground) markers and if necessary add an additional
marker to the side of the fairway. A discussion was held among Commission members,
severa agreeing with Mr. Dray’s point of view, and several feeling that the markers were
anecessary visual marker to players unfamiliar with the course. Mr. Brown also took the
view point that they helped in pace-of-play with golfers who are new to the course and
provides a directional target. Mr. Nagashima was asked about the cost of the Kirbies. He
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responded that he already has the anchors in stock and he did not know the exact cost of
the Kirbies, but that he thought it was minimal.

A motion was made by Mr. Dray; seconded by Mr. Evans; to replace the current 150 yard
markers with Kirby markers. Motion carried For - Evans, Dray, Deal; Against - Johnson; Abstain
— Furkiotis, Guzzi, Turk

e Mr. Guzzi presented the Commission with a comprehensive pace-of-play report. The
report was based on severa different sources, both written and in person and contained
several recommendations to improve pace-of-play at Tashua. The recommendations
included several in the area of course set-up, the implementation of a pace-of-play card
system, and changes to the ranger job responsibilities. A discussion was held and
everyone agreed that Mr. Guzzi did avery thorough job in reviewing the topic. The topic
was tabled to a future meeting to give everyone a chance to review the material. Mr.
Brown and Janik are to report back with their recommendations.

e Mr. Dray reported that the new contract for Mr. Brown has been distributed to all
Commissioners for review and will be voted on at the next meeting.

Adjour nment:

A motion was made by Mrs. Deal at 9:35 PM; seconded by Mr. Evans; to adjourn the meeting.
Motion carried unanimously.

Respectfully submitted,

Christine A. Plumeau
Golf Course Commission Clerk




