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TRUMBULL LIBRARY SYSTEM BOARD OF TRUSTEES 
MINUTES 

 
 

Trumbull Library                              December 11, 2013 
 
 
Members Present:  Chairwoman Tara Liskov, James J. Cebulski, Joan Hammill, 
Jeannine C. Stauder, Arthur A. Kukla, Antonio Petitti, Nancy Rupp, Laura Ponzio, and 
Carol Porrata-Elstein 
 
Also Present:  Sue Horton, Library Director, and Louis Sheehy, Assistant Library 
Director 
 
The meeting was called to order at 7:00 p.m. by Chairwoman Tara Liskov. 
 
Approval of Minutes:  Motion made by Arthur Kukla and seconded by Joan Hammill 
to approve the minutes of November 13, 2013.  Vote was unanimous.  Motion 
carried. 
 
Director’s Report:  Ms. Sue Horton discussed the Creators’ Corner, and she also 
explained that a 12-week course on using the Arduino board, a tiny yet powerful 
microcontroller at the Fairchild Library, will be starting in January.  Mr. Edward 
Kalin, co-founder of the Fairfield County Makers’ Guild Makerspace in Norwalk, CT 
will be teaching the course. 
 
Alan White, Town Facilities Manager, has authorized a new dumpster to be placed in 
the back driveway for discarded books.  The Got Books dumpster will be picked up 
by the company in the near future. 
 
On January 31, 2014, the magazine shelving in the Library will be moved to the 
lower level.  The Library will be closed to the public at 12 p.m. on that day for the 
reorganization of magazines, large print books, and all new books to their new 
locations. 
 
Mr. Michael Petitti was officially appointed to the full time circulation/technical 
services clerk position on November 15th.  A new full time professional position, 
Adult Services Librarian-Social Media Coordinator, is being created.   
 
Sue King, who has been serving as part-time Branch Manager, has resigned effective 
December 12, 2013.   
 
Redesign of the webpage is currently underway. 
 
Treasurer’s Report:  Mr. Petitti discussed the budget report with the Board.  The 
91% expenditure on equipment and maintenance was discussed, as well as income 
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and disbursements.  It was noted that book sales are doing well.  Mr. Petitti also 
discussed a reconciliation check that was received from the Friends of the Trumbull 
Library System that was also included in the budget report.  The Mallett Fund 
contribution was also discussed.   
 
Fairchild Branch:  Mr. Cebulski noted that the Fairchild Board met this week 
regarding Library staffing and position openings.  Mr. Cebulski also discussed the  
technology within the Library, as well as the success of the current programming.  
Ms. Rupp noted that the Library is known for its role as a community center as well 
as for the technology it offers. 
 
Old Business:  The 2014-2015 Budget, including capital expenses, was discussed.  
Mr. Louis Sheehy, Assistant Library Director, discussed both full-time and part-time 
position salaries, including base salaries, Sunday rates, overtime, longevity, and 
Board clerk fees.  Mr. Sheehy also discussed Library expenses, Library 
programming, contract negotiations, office supplies and materials, postage, the 
telephone system, and the book budget.  He noted that online product prices have 
been increasing approximately 6-7% per year.   
 
Maintenance and service contracts were also discussed, as well as the 
lease/purchase of the copy machine.  The HVAC contract was eliminated as of last 
year.  Refuse removal is to be done by the Town.  An expense of approximately $11, 
835.00 was attributed to technology, including the replacement of PCs, servers, and 
printers.  The possibility of adding self check-out was discussed. 
 
Mr. Sheehy noted the Merwin Fund contribution.  Picture book bins, chairs for the 
browsing areas, display units, and online catalog costs were discussed.  A strategic 
plan and building plan were discussed.  The Library Connection, Book Letters, and 
Title Source III expenses were also discussed.  Guidelines for technology funds will 
be established, and this will be tabled until the next meeting.  Overall circulation 
was discussed, as it is a national trend that circulation continues to decrease within 
libraries.   
 
Chairwoman Liskov noted that the proposed budget is set.  The Board thanked Mr. 
Sheehy for his time. 
 
The Staff Holiday Party was discussed.  It will be held on Sunday, December 29th at 
11 a.m.  An invitation was extended to all Board members to attend.  Ms. Liskov and 
Ms. Stauder volunteered to help with the Holiday Party. 
 
New Business:  A new Library building was discussed.  Mr. Kukla met with First 
Selectman Tim Herbst regarding the new building, and he discussed this with the 
Board, noting that the Board will be intimately involved in the process.  A possible 
new Senior Center was also discussed.   
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The Nominating Committee reported to the Board, and presented their 
recommended slate of 2014 officers.  The recommendations are Ms. Stauder for 
Chairwoman, Ms. Hammill for Vice Chairwoman, and Mr. Kukla for Board Treasurer.   
 
Motion made by Antonio Petitti and seconded by James Cebulski to accept the slate 
of officers as presented for 2014.  Vote was unanimous.  Motion carried.  
 
There being no further business to discuss, a motion was made by Anthony Petitti 
and seconded by Jeannine Stauder to adjourn the meeting at 8:45 p.m.  Vote was 
unanimous.  Motion carried. 
 
 
Respectfully Submitted, 
 
 
 
Dawn Kosarko 
Clerk 
 
Approved; pending final approval by the full Board of Trustees, 
 
 
 
 
 
Tara Liskov, Chairman 
Trumbull Library Board of Trustees 
 
 
The next meeting of the Trumbull Library Board of Trustees will be Wednesday, 
January 8, 2014 at 7 p.m. 
 
 
 
 
 
 
 
     
 
 
 
 


