
TRUMBULL LIBRARY SYSTEM BOARD OF TRUSTEES 
 

MINUTES 
 

September 14. 2011                                                  Trumbull Library 
 
Members Present: Tara Liskov, Chair, James Cebulski, Vice-Chair, Arthur A. Kukla, Joan B. 
Hammill,  
Carol Porrata Elstein, Jeannine Stauder and Mary Whatley 
 
Absent: John J. Lauria, Antonio Petitti 
 
Also Present: Susan J. Horton, Library Director, Joanne Orenstein, Clerk 
 
The meeting was called to order at 7:00 p.m., by Chairwoman Liskov. 
 
Public Session: None 
 
Correspondence: None 
 
Minutes: The minutes of the July 13, 2011 meeting were reviewed. The Board members thanked 
Joan Hammill for taking minutes in clerk’s absence. Carol Porrata Elstein did not recall 
volunteering to get speakers for the Board Retreat, neither did Jeannine Stauder.  Instead, Ms. 
Porrata Elstein will provide an example of self-examination for the Board.  Ms. Porrata Elstein 
made a motion to accept the Minutes as corrected, Ms. Stauder seconded.  Vote:  All in favor 
 
Chairwoman’s Report: Ms. Liskov distributed a copy of the updated policies, as well as an 
updated Board of Trustees contact sheet, and a flyer about the CT Association of Library Boards 
meeting in November.   
 
Director’s Report:  Ms. Horton reviewed her report.  It was quite a summer!  During Irene, 
about 1000 items a day were returned through the book drop. Town Hall and Stop & Shop had 
power but the Library did not.  Many do not realize that Town Hall/Stop & Shop and the Library 
are on separate power systems.  On Thursday evening of the power outage, UI discovered that 
the step-down transformer which serves Church Hill Road and the Library was not working 
properly, independent of the outage.  It could probably be responsible for many of the power 
problems the Library has had for the past two years or so.  To deal with the large volume of 
materials being returned, Mr. Sheehy, Ms. Rogers, and custodian Eric Peterson came in most 
days.  Ms. Horton was in building every day and Ms. Prusak joined the group often and 
maintained daily contact with Library staff members.  The power was finally restored on 
Saturday afternoon and within an hour 15 staff were in the building checking in materials and 
returning items to the shelves.  Another group came in and completed the task on Sunday so the 
Library could reopen on Tuesday, September 6th (after the Labor Day holiday).  There seem to 
be some residual odd-ball problems which the staff is dealing with as they become apparent. (i.e. 
stage curtain not closing properly, computers not functioning properly, etc).  Ms. Horton noted 
that in Guilford where the Library also was without power for as long as Trumbull, their staff 



opened the building and gave people flashlights so they could use the Library’s rest rooms.  The 
staff also provided coffee for individuals who were in their courtyard and in some cases brought 
out materials to those who asked for specific items.   It was a great outreach to the community 
and if another event such as the storm were to happen again, Ms. Horton would like to consider 
doing something similar.   
 
Ms. Horton distributed a flyer for the new homebound service.  Ms. Hammill reported that the 
Homebound Committee met with the Fairfield Librarian (who is in charge of Fairfield Library’s 
Homebound Service) to get procedural ideas. Homebound service will be kicked off in Trumbull 
in October. People participating can take anything out from the Library except DVDs.  Eight 
members of Trumbull Community Women have signed up to serve as delivery volunteers.  The 
service is for the truly homebound and will be made available to three senior residents/homes in 
town as well.    
 
Ms. Horton reported that the programming committee will meet on September 21st to finalize the 
programs for the spring 2012 One Book One Town program.  The final program will be a hoe-
down at Tashua School on Friday, March 30th. 
 
The gates in the lobby have not been working properly, so new counters have been installed.  
The current gates will remain for the time being.   
 
The server has been ordered!  Once it arrives and is installed we can begin the process of 
replacing staff computers.  
 
Ring 59 Magic Group will be performing on Saturday, October 1st.  As in the past, proceeds will 
be split equally between the magicians and the Library.  The magicians have requested 
permission to sell magic kits for $10.  State library statute does not allow for profits to be made 
in public spaces, unless authorized by the Library Board.  Ms. Hammill and Ms. Whatley were 
concerned about authors not being able to sell their books. The Board authorized the sale of the 
kits in this instance with profits being split equally between group and Library.  
 
The Clothesline Project will take place the week of October 7th – 14th with the Center for Women 
and Families candlelight vigil taking place on Thursday evening, October 13th.   As in the past 
this endeavor is a partnership between The Library, The Center for Women and Families, 
Trumbull Rotary Club and Trumbull Woman’s Club.   
 
Treasurer’s Report:  Mr. Petitti was absent. Ms. Liskov had a question about the YTD 
circulation report.  OPAC renewal is an online renewal. Mr. Kukla questioned an August 
expense which was for the replacement of the Community Room projector.   He also wondered 
why two months into the year, 31% of the program budget was already spent.  Ms. Horton said 
the Summer Reading program was responsible for a good deal of the expenditures, but it is one 
of the major programs of the year covering three months.  Also yearly membership fees were 
paid.  Half of the materials budget is encumbered at beginning of the year.  Circulation has 
stayed very stable, Mr. Kukla noted, except at the Branch.  It was noted that the donations for the 
Parking Lot expansion are in the Friends’ 401c3 account. 
 



Fairchild-Nichols Branch:  Ms. Whatley reported that they are investigating new lighting for 
the parking lot.  A UI Representative is coming to their next meeting.  Most of the branch’s 
parking is actually at the Church, so it presents complications.  They are looking into leased 
lighting which might be less expensive.  There are funds available from the Trust for 
maintenance.  They are also installing some railings to the roof to make it accessible, and doing 
some painting.  There is also money available for some programs.   
 
Policy Committee:  Ms. Hammill reported that they will present Policies #2, 3, 4, and 6 for 
approval.  Ms. Hammill stated By-Law (#1) was revised to read “after the completion of three 
consecutive years as Chairman, he/she may not serve as Vice-Chairman for another three years”, 
and the same was proposed for the Vice-Chairman.  Much discussion ensued.  Ms. Horton said it 
has been a problem to get Trustees to take on Leadership positions.  Ms. Hammill suggested that 
it was possible that elections may occur at the wrong time of year.  New members are appointed 
in December by the First Selectman.  By-Law #4 was suggested to read that a copy of the 
Minutes (and all the Board reports) for the previous meeting must be mailed four days prior to 
the Wednesday meeting.  Policy #6 states that the Chairman may mitigate responses from non-
members in a public session, or may choose not to address an issue during a public session.  Mr. 
Kukla made a motion to accept the by-laws as presented.  Ms. Stauder seconded.  The motion 
was discussed.  VOTE:   2 in favor, 4 opposed, 1 abstained; the motion did not pass.  Discussion 
on how the policies should be voted on was then extensive.   
 
Ms. Whatley made a motion to vote on each change separately.  Ms. Porrata Elstein seconded.  
VOTE:  4 – 3 motion passed. 
 
Mr. Kukla made a motion to change the By-Laws to read that “after completing 3 consecutive 
one-year terms, the Chairman cannot serve as Vice Chair for the next three consecutive years.”  
Ms. Hammill seconded the motion.  VOTE:  Passed.  This vote was not unanimous!  
 
Ms. Stauder made a motion that Meeting Minutes and other Board–related documents will be 
mailed by Friday prior to the Wednesday meeting.  Mr. Kukla seconded.  VOTE:  7-0, all in 
favor. 
 
There were no changes suggested for Policies #2, #3, #4 and #6.    
 
The policies on Library Holiday and Inclement Weather Closings (#8 & #9) are Town Hall 
decisions, so no changes can be made. 
 
The Policy on Late Books and Fines (#10) was presented with updated pricing on copies. Mr. 
Kukla made a motion to approve the policy as proposed, Ms. Stauder seconded.  VOTE:  7 – 0, 
all in favor. 
 
At the next meeting, the policies on Patron Conduct, (#12) Teen Programming (#16) and 
Unattended Child (#17) will be presented. Board members are to send their comments to the 
Policy Committee by October 1st.  Once input from the Board is forwarded to the committee, Ms. 
Hammill will e-mail the comments to Board members one week before the meeting.  Policies 



#12, #16 and #17 will be voted on at the October meeting.  Mr. Kukla reminded all the Board 
members to bring their Policy books with them to the next meeting.   
 
Old Business:  Parking Lot.  Ms. Horton said because there is an impasse with the parking lot 
project, she asked permission from the Board to talk to the Town Engineer to draw up plans for 
one-way traffic in the existing parking lot and create a few more handicapped spots. The money 
being held needs to be addressed.  The donors need to be contacted and given the option to 
choose to have their donations returned or held as seed money for a new plan.  There is about 
$5000 from about 50 donors.  Ms. Liskov will write letters with Ms. Porrata Elstein’s help.   
 
Mr. Kukla made a motion authorizing the Director to talk to the Town Engineer to create one-
way traffic in the Parking Lot, install a sign to stop for people in the crosswalk, 15 minute 
parking, and additional handicapped spaces.  Ms. Whatley seconded.  VOTE:  7 – 0, all in favor. 
 
New Business:  Ms. Stauder stated she had spoken with former Library Director, Karen Ronald, 
for ideas about a Board Retreat.  Ms. Ronald likes Simone Joyaux, but also suggested that the 
Board look outside libraries – to places such as the Center for Women and Families.  Ms. 
Stauder discovered the Board does not have a membership in the Association of CT Library 
Boards.  Mr. Kukla made a motion for the Director to be authorized to pay $100 in dues from the 
Board funds, and pay for up to 5 people to attend their seminar in Hartford on November 10 at 
$40/person. Ms. Porrata Elstein seconded. VOTE: 7-0, all in favor.  
 
Adjournment :  A unanimous motion was made to adjourn at 9:25pm. 
 
 
Respectfully submitted, 
 
 
Joanne Glasser Orenstein, Clerk 
 
Approved: 
 
 
______________________________________________ 
Tara Liskov, Chairwoman 
Trumbull Library Board of Trustees 
 
The next meeting of the Trumbull Library Board of Trustees will be at 7pm, Wednesday, 
October 12, 2011. 
 


