
 

Agreement for Golf Course Management at Tashua Knolls G. C.-Trumbull, Connecticut 
 

This agreement is made by and between the Town of Trumbull, a municipal corporation 
organized and existing under the laws of the State of Connecticut, acting herein by Its First 
Selectman, duly authorized (hereinafter referred to as the "Town") and ATK Golf Services Inc., 
of the State of Connecticut (hereinafter referred to as the "Contractor"). 
 

WHEREAS the Town owns and operates a municipal golf course and related facilities 
located on 40 Tashua Knolls Lane, in said Town and known as "Tashua Knolls Golf Course"; 
and “Tashua Glen” (hereinafter referred to as the “Courses”) 
 
 WHEREAS, the Courses are managed and controlled by the Trumbull Golf Course 
Commission pursuant to the authority granted by the Charter of the Town of Trumbull 
(hereinafter referred to as the “Golf Commission”) and 
 

WHEREAS the Town desires to engage the Contractor to provide professional 
management services for the aforementioned golf course and facilities; and 
 

WHEREAS the Contractor and the Town for consideration hereinafter set forth, have 
agreed to the following terms and conditions. 
 

NOW THEREFORE, the parties hereto agree as follows: 
 

Article I. Term and Supervision: 
 

Town and the Contractor agree that the engagement shall be for a period commencing 
on July 1, 2011 to December 15, 2015.  The parties agree that they will commence good faith 
negotiations on or before December 1, 2014 to discuss an extension of this Agreement upon 
terms and conditions agreeable to and accepted by both parties hereto. 
 

Article II. Relationship between the two parties: 
 

It is expressly understood and agreed that the Contractor's relationship with the Town 
established by this Agreement shall be that of an Independent Contractor. The parties 
acknowledge and agree that because the relationship between Contractor and Town is that of 
an Independent Contractor, no social security, unemployment, income or other taxes will be 
withheld from fees paid to the Contractor in accordance herewith. Contractor agrees to serve 
the Town faithfully and to the best of its ability in such capacity, or in such other capacities as 
the Contractor and the Town shall agree upon from time to time. 
 

Contractor and Robert T. Brown may, during the term of this Agreement, after providing 
30 days written notice to the Town, and upon receiving written authorization from the Town 
directly or indirectly, render any services of a business, commercial or professional nature to 
any other person or organization, whether for compensation or otherwise. These services may 
be rendered to an extent that such services do not interfere with or detract from the 
requirements of the Contractor's duties and obligations pursuant to this Agreement. Prior to 
undertaking such duties, Contractor shall first notify the Town in writing of its intention to do so. 
Notwithstanding the foregoing, Contractor shall not be deemed to be rendering services 
contrary to the provisions of the Agreement unless and until (a) the Town, after notice from the 
Contractor, gives written notice to Contractors that said services detract from or are in conflict 
with the Contractor's performance of the terms of this Agreement; and (b) Contractor or Robert 
T. Brown fails, within 30 days after the date of such notice, to cease rendering such services as 
are prohibited by the provisions of the preceding. 
 



In the event that Contractor commences to render such services to another person or 
entity without first notifying the Town in writing, said failure to notify shall be considered a 
breach of this agreement. 

 
The parties acknowledge that Robert T. Brown may serve as the coach of the Trumbull 

High School men’s or women’s golf teams.  In the event that Robert T. Brown duties as coach of 
said teams interfere with his duties as PGA Director of Golf, as hereinafter set forth, he shall 
assign either the head PGA of LPGA Golf Professional to perform his duties as the Trumbull 
High School Golf Coach.   
 
 During the off season, which shall be defined as December 16 through March 14 of each 
year hereafter, the Contractor and Robert T. Brown may engage in any services or business 
activities without notifying the Town as long as those services or business activities do not 
prevent the Contractor or Robert T. Brown from carrying out their responsibilities pursuant to 
this Agreement.   
 

 

Article III.  Duties and Responsibilities: 
 

The Contractor will serve as the on-site authority/designate of the Trumbull Golf 
Commission. The Contractor is responsible to ensure that the general operations and fiscal 
management of the Courses and the recreational facilities, excluding; however, the tennis 
courts, swimming pool area, ball fields and children’s play ground area, are conducted within the 
framework established from time to time by the Golf Commission. The Contractor's duties and 
responsibilities include but are not limited to providing management oversight, trained staff and 
the services and supervision to properly operate the Courses including but not limited to the 
following:  
 

1. Staff: 
 
The Contractor shall employ one PGA Director of Golf. During the Term of this Agreement, 
Robert T. Brown shall serve as PGA Director of Golf. It is understood and agreed by the parties 
that the personal services of Robert T. Brown are an integral part of this Agreement.  Should 
Robert T. Brown no longer be able to carry out his responsibilities pursuant to the Agreement, 
the Town shall have the absolute right to terminate this Agreement without recourse on the part 
of Contractor. Contractor shall employ at least one PGA or LPGA Golf Professional and one 
Assistant PGA or LPGA Golf Professional and such other personnel as shall be reasonably 
required to effectively perform the duties and responsibilities as agreed upon. A PGA or LPGA 
Golf Professional shall be defined as "a qualified golf professional according to standards and 
requirements established by the PGA or LPGA".  Said golf professional must be approved by 
both the Contractor and the Golf Commission.  The Contractor shall have the following 
obligations as relates to said personnel. 
 

a. The Contractor shall pay said personnel and shall be responsible for all social 
security, unemployment compensation and other taxes, both Federal and State, which 
may be required in connection therewith; and 

 

b. The Contractor shall quarterly provide the Chairman of the Golf Commission or its 
designee an updated list of all personnel under its employ, together with a certification 
that all compensation and taxes due have been paid. 
 
Nothwithstanding the preceding paragraph, should Robert T. Brown be unable to carry 
out his duties for a period of  six  consecutive weeks, due to medical disability, certified 
to be a licensed physician, the Town shall have the absolute right to terminate this 
Agreement. 



 

2. Daily Ticket and Financial Operations: 
 
The Contractor is responsible for the daily fee cashiering operation including staffing, training, 
management oversight and reporting on all daily transactions including: 
 

a. Establishing and enforcing procedure which shall ensure that all appropriate fees are 
processed, charged and collected; 

 

b. Processing all golf cart rental agreements in accordance with Golf Commission 
guidelines and collecting the rental fees therefor; 

 

c. Collecting proceeds and accounting for all green's fee tickets; 
 

d. Collecting and accounting for all other monies due the Town for activities relating to 
daily golf play, including Trumbull resident ID card processing;  

 

e. Daily reconciliation of all financial transactions; 
 

f. Ensuring that the PGA Director of Golf, the Golf Professional or Golf Shop Manager 
shall be present and accountable for closing the daily business operation; and 

 

The Town shall provide to the Contractor a safe where all fees collected may be placed at the 
end of each day.   
 
 

3. Golf Carts: 
 

a. Town shall furnish all golf carts necessary for the operation of the golf course and 
shall assume the total expense and shall receive all the revenue of all rental carts; 

 

b. The Contractor and its staff shall insure that golf cart users are advised of the 
regulations of operation of said carts, and shall take action to correct any known 
violations of said regulations; 

 

c. The Contractor or its staff shall ensure carts, (whether gas or electric), are always 
ready for play, including all daily maintenance per manufacturer's specifications, order 
tire  inflation, carts cleaned and washed as needed or at least weekly, inspection before 
and after each rental for damage and rotated properly to insure even wear across the 
fleet. Needed maintenance is to be scheduled in a timely manner with supplier and all 
other tasks necessary to keep carts in a safe operating condition; and 

 

d. The Contractor shall ensure cart rentals are available from the start of daily play until 
the time established by the Golf Commission for the last cart rental of the day and 
Contractor will secure all carts at the end of the day's operation per procedures set forth 
by the Golf Commission. The Contractor may use its discretion regarding cart rentals in 
inclement weather. 

 

4. Play Control: 
 

a. Starters and Rangers shall be paid by the Town, per schedules for hourly rates and 
maximum hours as set forth in the annual budget for the golf course. The Contractor 
shall hire, schedule and provide training and supervision for Starters and Rangers with 
regards to first tee operations and control of play on the course; and 

 



b. The Contractor shall establish procedures for tracking daily pace of play, review, 
analyze and report status to the Golf Commission monthly, and recommend controls, 
innovations and procedures for improvement. 

 

 

5. Promotion of Golf 
 

The Contractor’s duties and responsibilities with respect to promotion of golf shall 
include but not be limited to: 
 

a. Promoting, organizing and directing golf tournaments for Clubs and outside 
organizations in accordance with the guidelines and instructions set forth by the Golf 
Commission; 

 

b. Promoting a "user friendly", professional and positive environment; 
 

c. Organizing and operating golf clinics and classes to promote golf in the community 
including but not limited to: 

 

 • Conduct at no charge training/teaching sessions for the Trumbull 
 High School Girls and Boys Golf Teams, if requested.  
• Conduct at no charge at least 1 promotional training/introductory 
 session at each of the two Trumbull Middle Schools, if requested.  
• Conduct the Monday Youth program in accordance with the Golf                                           
 Commission guidelines. 
• Promoting, organizing and directing golf leagues in accordance 
 with Golf Commission guidelines; 

 

d. Attend at least one Men's, Women's and Senior's club meeting per season; and 
 

e. Where appropriate and with the Golf Commission's approval represent the golf course 
in outside activities including tournament play and affiliation meetings. 
 

6. Other Duties and Responsibilities including but not limited to: 
 

a. Where appropriate, act as the Golf Commission's liaison with Town Authorities, 
vendors and the general public, reporting all necessary issues to the Golf Commission in 
an accurate and timely manner; 

 

b. Assist the Golf Commission in the development, monitoring, and analysis of revenue, 
capital expense, staffing, project plans and operational budgets; 

 

c. Where appropriate, act as on-site Golf Commission authority/designate in major 
project implementation and oversight, reporting all necessary issues to the Golf 
Commission in an accurate and timely manner; and 

 

d. The Contractor shall ensure compliance with the Golf Commission's special privilege 
policy for rounds played by its and Golf Course employees and report to the Golf 
Commission such activities. 

 

7. The PGA Director of Golf’s duties and responsibilities shall include but not be limited to: 
 

Major responsibilities: 

The PGA Director of Golf will oversee the performance of all golf operations and 
services.  The position will promote an exceptional “golf experience”, and provide 
excellent services and programs for all patrons.  



 

 

 
Specific Responsibilities: 

 
      •    Oversee the management of all golf shop operations and work closely with  
  the Director of Golf Course Properties with regards to golf course    
  conditions and Customer satisfaction.  

 
• Be ultimately responsible for the performance of the golf shop operations and 

golf program services. 
 

• Recruit, hire, train and supervise golf department head including the PGA Head 
Golf Professional. 
 
Coordinate and ensure all written correspondence, reporting, newsletters, and 
communications for golf operations.  

 
• Coordinate plans with the Food & Beverage contractor for food and beverage 

needs, for all golf functions.  
 

• Enforce all Golf Commission rules and regulations governing golf course usage. 
 

• Manage innovative tournament programs that service all customer segments. 
 

• Manage golf instruction, clinics, golf schools, and golfer development programs 
for all segments. 

 
• Manage golf marketing initiatives including all promotional materials, new golfer 

development, play recruitment, yield management, golf packages, and outside 
events.  

 
• Manage and assist the Golf Commission with all fiscal responsibilities and 

performance for the golf operations including planning, budgeting, forecasting, 
monitoring, and corrective management.   

 
• Manage and oversee all accounting, inventories, banking, audit procedures, cash 

flow and establish controls to safeguard funds and assets. 
 

• Manage all operational policies, procedures, controls, and fee structures to 
ensure the safekeeping of assets, inventory and resources.   

 
• Maintain and promote a superlative professional image with the community.  

 
 
Article IV.  Pro Shop: 
 

In accordance with industry standard, during the term of this agreement, the Contractor 
shall have the exclusive right and financial benefit to operate, based on the level of experience 
of a PGA Certified Professional, the golf pro shop. The Town shall not authorize or permit any 
other shop or related facilities on said golf course which would be competitive with the 
Contractor's pro shop. Said pro shop shall be open for business for the hours which coincide 
with the hours of operation of the golf course on any given day. 
 

(a) It shall be the Contractor's responsibility to equip, staff, supply merchandise and 
maintain said golf shop. 

 

(b) The Contractor shall have the exclusive right and financial benefit to maintain and 
operate a golf club repair operation at said facility. 

 

(c) The Contractor shall have the exclusive right and financial benefit to provide for the 
rental of pull carts and golf clubs at a reasonable charge. 
 



(d) Upon the termination of this Agreement, either with or without cause, the Golf 
Commission shall reimburse the Contractor for all merchandise in the pro shop bearing a 
Tashua Knolls or Tashua Glen’s logo or symbol.  Reimbursement will be at the 
Contractors cost for said merchandise.  Reimbursement will be made within 30 days of 
the termination of this agreement. 
 

 

Article V.  Practice Range and Golf Lessons for a Fee: 
 

1. The Contractor shall have the exclusive right and financial benefit to operate the current 
practice range at said facility. 
 

(a) The Contractor shall operate and be responsible for the cost and expense of all golf 
balls, operating equipment and personnel needed to operate the practice range. 

 

(b) The Contractor may assess a reasonable charge for the use of the practice balls. 
 Practice balls shall be of a quantity and quality customary to driving ranges. 
 

(c) The practice range shall be available from opening of the Pro Shop until one hour 
prior to sunset, excluding time for maintenance. 

 

(d) Town through the Golf Commission shall be responsible to see that turf maintenance 
is performed at said facility. 

 

2. The Contractor shall have the exclusive right and financial benefit to utilize the current 
practice range and practice green to provide golf instruction for a fee. 
 

(a) The Contractor shall maintain hours for golf lessons and shall offer its and its staff's 
services for such to the public. 

 

(b) The Contractor shall ensure only qualified instructors will be providing golf lessons for 
a fee at said facility. 

 

(c) The Contractor shall be responsible for establishing reasonable rates for all golf 
lessons. 

 

 
Article VI.  Direct Compensation, Benefits, and Ancillary Rights: 
 

1. Town shall pay to the Contractor as consideration for services rendered to Town during and 
throughout the term of the Agreement a fee for professional services as outlined below: 
 

(a) From July 1 to June 30 (excluding January), throughout the term of the Agreement 
the Town shall pay the amount of $186,277.00 as a contract fee for services and general 
operations management, payable in arrears, payable semi-monthly on the 15th and the 
last day of each month.   
 
(b) The Contractor could be eligible for an annual merit increase of 0 to 3% as 
determined by the Golf Commission at its sole discretion.  Factors to be considered in 
determining said increase may include but not limited to  
 

(a) The Golf Commission’s annual evaluation and review; 
(b) The number of rounds played during the golf season as defined herein; 
(c) The quality of customer services; 
(d) Compliance with budgetary requirements (which shall be within the control of 

the PGA Director of Golf). 
 



 

2. During the term of this Agreement, the Golf Commission will reimburse the Contractor up to a 
maximum of $9,500.00 annually for hospital, medical, and/or dental insurance for the PGA 
Director of Golf, Head Golf Professional and immediate family members and for one named 
Assistant Professional, and the Assistant Professional's family, with coverage from the first 
eligible enrollment date following the first day of employment. Upon proof of payment of valid 
insurance bills, the Contractor will be reimbursed up to a total of $9,500.00 annually for each 
calendar year. Any health insurance coverage over the $9,500.00 annual maximum is the sole 
responsibility of the Contractor. The Contractor shall not participate in any health insurance 
program of the Town. 
 
3.  The Contractor has the exclusive right to salvage and recover all lost golf balls from the 
ponds and waterways throughout the complex. 
 
4.   During the term of this agreement, the Golf Commission will reimburse the Contractor for all 
PGA or LPGA dues paid by the Golf Manager, Golf Professional and one Assistant Golf 
Professional.  Upon proof of payment of said dues, the Contractor will be reimbursed on the first 
day of the month following the submission of proof of payment. 
 
5.  During the term of this Agreement, the Golf Commission will reimburse the Contractor the 
sum of $2,000.00 annually so that the General Manager and/or Head Golf Professional or 
Assistant Golf Professional may attend educational conferences.  The obligation under this 
paragraph is specifically conditioned on annual approval by the First Selectman, Board of 
Finance and Town Council in the annual budget process.  Any reimbursement to the Contractor 
will be made within 30 days of the date that Contractor presents proof to the Trumbull Golf 
Commission of the costs incurred to attend educational conferences. 
  
 
Article VII. Work Schedule: 
 

1. During the golf season, which shall be defined as March 1st through December 15th of each 
year, the PGA Director of Golf shall be at the work site a minimum of six (6) days per week. The 
PGA Director of Golf shall be permitted to be absent an additional six (6) days during the 
season, provided the Head Professional or Assistant Professional is present to work during his 
absence. The additional absence days will require prior approval of the Chairman or Vice 
Chairman of the Golf Commission. No reasonable request will be denied.  During the off season 
the PGA Director of Golf shall be on call to address emergencies. 
 
2. The Contractor is required to attend and report at scheduled Golf Commission meetings, and 
be available to attend Town Board of Finance and Town Council and any other Town body 
meetings where appropriate representation is needed. 
 
3. Through the course of the year the Contractor is expected to use its discretion in establishing 
the work schedule needed to complete the duties and responsibilities at the requisite level of 
service. 
 
4. In the off-season, from the day the course is closed for the season until March 15th, when the 
sale of Resident ID's commences, daily operating hours, if any, excluding Golf Commission 
meetings, are optional. 
 
Article VIII.  Golf Privileges: 
 

1. It is imperative that the Contractor have a golfer's perspective of the facility. Therefore, the 
Professional staff and immediate family will have the right and privilege of using the Courses 
and a golf cart free of charge.  Immediate family shall be defined as including the spouse, civil 
union partner, children or stepchildren of the Professional Staff.  



 
2. At its discretion, any eligible employee of the Contractor, or visiting golf professional shall be 
entitled to golf privileges according to the policy adopted by the Golf Commission for such 
purposes. The Contractor shall keep a record of such golf play and submit a list of eligible 
employees and actual playing times for each round to the Chairman of the House Committee 
each month, as well as accounting for said play in the monthly sales report.  
 
 
Article IX.  Indemnity/Insurance: 
 

1. Indemnification - The Contractor shall indemnify and hold the Town, its agents, officers, 
elected and appointed officials and employees harmless from and against all claims, damages, 
losses and expenses, including court costs and attorney's fees, arising out of, or resulting from 
the negligence, malfeasance, recklessness, defamation or other willful and wanton acts of the 
Contractor, its employees and agents in connection with the performance of the Contractor's 
obligations under this Agreement. 
 
2. Insurance -- The Contractor shall acquire and maintain policies of insurance throughout the 
term of this Agreement. Certificates of Insurance for said policies shall name the Town as an 
additional insured and shall provide that they may not be cancelled or modified until the Town 
has received thirty (30) days written notice in advance. Said policies shall include the following: 
 

a. Worker's Compensation Insurance in the minimum amount required by Connecticut 
law covering all eligible employees; 

 

b. Public Liability Insurance covering all act and operations of the Contractor, its 
equipment and all employees with policy limits of at least $1,000,000 per incident 
$5,000,000 in the aggregate; 

 

c. Automobile Liability and Property Damage Insurance covering all vehicles used by the 
Contractor and/or its employees on said golf course premises with the policy limits of at 
least $500,000 /$1,000,000 bodily and $100,000 property damage coverage; and 

 

d. A fidelity bond issued by in insurer licensed by the State of Connecticut in a form 
acceptable to the Town Director of Finance in an amount deemed sufficient by the 
Director of Finance and the Golf Commission to cover the funds, which the Contractor 
will be handling.  Upon proof of the payment of said fidelity bond premium the Contractor 
will be reimbursed up to a total of $2,000.00 annually. 

 

Article X. Termination: 
 

1. Town may terminate this Agreement "for cause" by providing 30 days written notice to the 
Contractor. For the purpose of this agreement, "for cause" shall include, but not be limited to: 
 

(a) Conviction of or entrance of a plea of guilty to a felony by an employee of the 
Contractor which has a material adverse effect on the Contractor’s ability to carry out its 
duties under this Agreement.  

 

(b) A material violation by the Contractor of its obligations and duties under this 
Agreement provided, however, that prior to such termination, the Town shall first give the 
Contractor 30 days written notice after which the Contractor shall have 15 days to 
correct such situation.   
 
In event that the Town wishes to terminate this Agreement, it shall first give the 
Contractor 30 days written notification. Said notification shall indicate the reason for the 
Town’s termination of this Agreement.  After receiving any written notification from the 
Town indicating that the Town wishes to terminate this Agreement “for cause”, the 



Contractor shall have 15 days to correct the situation the Town indicates in its written 
notification to the Contractor is the reason for the termination of this Agreement.  In the 
event that the Contractor timely corrects said situation, the Town shall not have the right 
to terminate this Agreement.  The Town shall have the right, however, to suspend the 
Contractor, with pay, during the notice period.   

 

Article XI. Disputes: 
 

 If any disputes arise hereunder said disputes shall be submitted to binding Arbitration in 
Trumbull, Connecticut in accordance with the rules of the American Arbitration Association. 
The determination of said arbitration may be submitted by either party to the Superior Court, 
Judicial District of Fairfield at Bridgeport for enforcement. 
 

 
Article XII.  Notices: 
 

All notices pursuant to this Agreement shall be in writing and shall be delivered by hand, 
by certified mail, return receipt requested, or by recognized overnight delivery service to: 
 

If to the Contractor: ATK Golf Services, Inc. 
25 Hills Point Road 
Trumbull, CT 06611 

 

If to the Town:  Trumbull Golf Course Commission 
                                    c/o Trumbull Town Clerk 
                                    5866 Main Street 
                                    Trumbull, CT 06611 
 
Article XII.  Governing Statutes: 
 

1. This Agreement shall be governed by the laws of the State of Connecticut. 
 

 

Article XII. Entire Agreement: 
 

This Agreement contains the entire agreement between the parties hereto with respect 
to the services described herein and supersedes all previous representations, negotiations, 
commitments and writings thereto. 
 

Agreed upon and signed by:      Witnessed: 
 
 
_________________________________                     ____            _______________________ 
(for the Town of Trumbull, Timothy Herbst, First Selectman or designate) (Date) 

 

Agreed upon and signed by: 
 
 
_________________________________                     ____            _______________________ 
(Robert T. Brown President, ATK Golf Services, Inc.)        (Date) 
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