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Minutes
July 12, 2012

CALL TO ORDER: Chairman Carl A. Massaro, Jr. called the special joint meeting of the
Board of Finance and the Town Council to order at 6:11 p.m. at the Trumbull Town Hall. All
present joined in a moment of silence and the Pledge of Allegiance.

ROLL CALL: The clerk called the roll and recorded it as follows:

PRESENT Town Council

Suzanne S. Testani Michael J. London James F. Meisner
Debra A. Lamberti Jeff S. Jenkins Jane Deyoe

Kristy Waizenegger Chadwick Ciocci Carl A. Massaro, Jr.
Martha A. Jankovic-Mark ~ Thomas Whitmoyer Tony J. Scinto

Ann Marie Evangelista Jeffrey Donoftio Mark LeClair

Fred Palmieri, Jr.
ABSENT: Vicki Tesoro, John A. DelVecchio, Jr., David R. Pia, Gregg Basbagill and
James Blose.

BoF Members Present:

Ms. Penkoff, Mr. Lavoie, Mr. Lupien, Ms. Hammers, Mr. Rutigliano, Mr. Palo and Ms.
LaFrance.

BoF Members Absent: Tom Tesoro and Vincent DeGennaro, Alternate

Also Present: Maria Pires, Finance Director, Timothy M. Herbst, First Selectman, Daniel Nelson,
Chief of Staff and Amy DeZenzo, Administrative Assistant to the First Selectman.

TOWN COUNCIL:

RESOLUTION TC24-53: Moved by Ms. Deyoe, seconded by Ms. Testani.

BE IT RESOLVED, That $60,000 is hereby appropriated from the Fund Balance to account
#01080000-522205 Public Events Program Expenses.

BOF:
Moved by Mr. Lavoie, seconded by Mr. Rutigliano to appropriate $60,000 from the Fund
Balance to account #01080000-522205 Public Events Program Expenses.

First Selectman Timothy Herbst extended his gratitude to both bodies for having a special
meeting. The summer concerts began in 2004 with the Beach Boys; in 2010 we had our most
successful concert premiering Train. Trumbull was the beneficiary of good luck and good
weather; in 2011 Trumbull was the beneficiary of bad luck and bad weather and had to cancel



last year’s concert due to Hurricane Irene. In 2010 the Town funded the concert seed with
unspent landscape bond, Mr. Tesoro of the BoF had raised issue concerning the use of those
funds and had indicated that for all future concerts the Town should go to the BoF and the Town
Council for the funds to subsidize the event. Previous to this the concert was funded through an
agreement with a contractor who provided the $50,000 cash loan (seed money) to the Town.
First Selectman Herbst did not think the agreement was appropriate which is why the Town had
used the unspent landscape bonds. The Town had made a significant profit on the Train concert
which allowed the Town to establish a special agency account; there is approximately $45,000 in
that account. The previous Town concerts had no itemized breakdown or record of the costs
associated. The loan arrangement with the contractor has since been eliminated and the Town
has put out a RFQ (Request for Qualifications) for services of a promoter. In response to the
RFQ, PKM was chosen. The back up information provided to board and council underscores the
costs associated with the concert, this allows all to see exactly what the costs are to put on an
event such as this. There is $12,000 in the Trumbull Day account and $45,000 in the special
agency account, First Selectman Herbst requested that the two accounts ($12,000 and $45,000)
be merged into one special event account, this would allow the Town in the future to have one
weekend with a series of events that would integrate what people liked about each event, (i.e.
Trumbull Day’s fireworks, rides and the concert). He would like this to be a collective decision
of the Board and the Town Council.

Based on discussion with both the BoF and the Town Council, First Selectman Herbst indicated
the following:

= A rain date might be a possibility; some artists agree to rain dates while others do not,
also sometimes a rain date is factored in to the cost of a particular artist. This factor is
discussed in negotiations.

= By hiring ushers, in lieu of volunteers, allows for overseeing the lawn seat v. chair
seating and the enforcement thereof, it is better to hire the ushers due to liability issues.

= The event has been in the planning stage for approximately 4 months. This will be the
first time all the costs are itemized.

= The projected date for this concert will be the 2" or 4™ week of September.

= The Train concert sold 6,500 tickets; the concert of last year had sold 3,000 tickets before
the concert was cancelled.

= First Selectman Herbst asked the Town Council and Board of Finance to make a policy
decision with regard to whether the Town should make the investment in this event.

= The Town labor costs are not accounted for, the Parks Dept. in years past has been
involved in set up and positioning the food vendors.

» The $60,000 is being requested as a supplemental appropriation for the cost of the
concert plus the $56,000 available. There had been no itemized breakdown in years past,
or record kept of how many tickets had been sold. The last year the Town took the loan
was in 2009 and the concert did take a loss, the Town was unable to pay the loan, and it
had been classified by the officials as a charitable donation for the donor rather than
going to the BoF or the council for a supplemental appropriation.

= The Town’s intent has always been to put the concert on for the benefit of the residents
and the region, to meet their expense obligations and to start over the next year. This
administration has taken the position that in addition to that to have seed money for the
next year.

= The decision to cancel last year’s concert was based on Hurricane Irene, and would not
be able to have predicted whether the concert would have broken even or not. They do
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know that it was not going to have been as popular as the Train concert. They have
learned what is popular in Trumbull based on our demographics.

» The decision to move the concert to September was based upon the previous 3 summer
concerts that had been subject to bad weather, the risk diminishes in September.

= The backup provided indicated the fee for the artist as $60,000 with a bonus of $15,000 if
a certain sale of tickets threshold is met, ensuring that the town does not take a loss;
Train’s fee was $75,000 with no bonus.

= The Director of Finance and the First Selectman will contact the Town’s insurance broker
for coverage in case the concert is cancelled due to weather. The insurance coverage is
not reflected on the itemized list, food vendors pay a fee of $350.

*  Trumbull Rotary Club had been responsible for the beer and alcohol sales, they have
notified the Town that they will not be involved anymore, the Town will be in charge of
selling the beer and wine, this is an area where they can maximize the revenue.

e Lawn seat ticket costs have been increased; chair seat fees have not.

e The Train concert was very successful it will be a challenge to replicate that event. They
want this to be a family event.

Mr. Palo indicated that he has a philosophical issue using the General Fund as bridge money and
spoke in favor of funding the concert by putting it in the budget next year and not funding the
concert this year. Mr. Palo spoke in favor of creating the special event account in next year’s
budget. All present agreed that a loan from a third party should not be requested.

Ms. Penkoff spoke in favor of renting the space for an event, not having the Town sponsor the
event. Chairman Massaro indicated that suggestion was in line with the Irish Festival held at
Indian Ledge Park in years past; the promoter assumes the financial risk, although there are still
be costs associated.

Ms. Pires stated for Mr. Lavoie that the Town has never gone into the general fund to cover a
loss. First Selectman Herbst clarified that the loss was borne by the third party who had loaned
the Town the funds.

Mr. Ciocci indicated that the Town should not be in the entertainment business, but does provide
recreation. This concert has become an integral part of the community and spoke in favor of
moving toward the model described Ms. Penkoff and Chairman Massaro, and spoke in favor of
the Town moving move ahead with the concert for this year. Mr. Palmieri concurred with Mr.
Ciocci and spoke in favor of the concert. First Selectman Herbst stated that if the Town does not
hire a band the money will not be used, if revenues are realized this money may not have to be
spent. The $26,670 indicated on the itemized list would be given back to the Town if they meet
their break even point and a certain threshold of tickets (5,573) are sold, this amount does not
include beer and alcohol sales, parking fees or corporate sponsorships. The total number of
tickets that could be sold is 6,200 to 6,500; there is a 7,000 person capacity at Indian Ledge.
Approximately 60% of the sales of the Train concert were to Trumbull residents and 40% to out-
of-towners. There will be an aggressive campaign to market the concert using WEBE 108, 99.9
and Song Kick, which is nationwide.

Ms. Mark spoke against the concert this year and stated the Town would have better results if
planned in advance and spoke in favor of privatization of the event. Ms. Mark spoke against the
event being held in September after the students have gone back to school and would rather see
the funds saved until next year.
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First Selectman Herbst confirmed for Chairwoman Hammers that revenue could be raised with
the sale of alcohol; parking and the lawn seating ticket had been raised to $35. The promoter felt
the Town had a better chance of reaching their quota by raising the price of the lawn seats, but
felt if the chair ticket price went above $45 it would deter sales of those seats.

Mr. Meisner indicated that the Town is being optimistic that the event would break even.

Ms. Mark suggested entering into executive session to discuss who the Town is currently in
contract negotiations with and for the council to pick the entertainer. Mr. Jenkins spoke s against
entering executive session.

BoF:

Mr. Rutigliano recused himself at 7:11 p.m. due to certain discussions he had with regard to
vendor procurement.

Ms. LaFrance will be voting in Mr. Rutigliano’s place and Ms. Penkoff would be voting in place
of Mr. Tesoro.

BOF VOTE: Motion FAILED 0-6 (Against: Penkoff, Lavoie, Lupien, Hammers, Palo, LaFrance)

Town Council:
* The Chairman of the Town Council exercised his right not to vote unless otherwise noted.

VOTE: ADOPTED 12-2-1 (Against: Mark and Deyoe) (Abstention: Meisner)

There being no further business to discuss the Town Council and the Board of Finance adjourned
by unanimously consent at 7:13 p.m.

Respectfully Submitted,

Margaret D. Mastroni, Town Council Clerk
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