
  
 

Trumbull Town Council 
Finance Committee Department Budget Hearings 

Corrected Minutes 
March 15, 2012 

 
 

CALL TO ORDER 
Chairwoman Debra Lamberti called the meeting to order at 7:00 p.m. at the Town Hall, Trumbull, Connecticut all 
present joined in a moment of silence and the Pledge of Allegiance.   
 
Present:      ABSENT 
Debra Lamberti, Chairwoman    John DelVecchio, Jr. 
Tony Scinto, Vice-Chairman   Mark LeClair 
Jane Deyoe     Ann Marie Evangelista      
Vicki Tesoro          
Gregg Basbagill  
 
Also Present: Maria Pires, Director of Finance, John Marsilio, Director of Public Works, Alan White, Director of 
Facilities Maintenance, Lisa Lobuono, Comptroller, Thomas Baldwin, General Foreman Highway Department, 
D’Mitri Paris, Superintendent of Parks, Warren Jacques, Tree Warden. 
__________________________________________________________________________________________ 
 
01030000 Public Works Director 
John Marsilio, Director of Public Works 
Mr. Marsilio identified all of the department budgets under Public Works; for the most part this budget is the same 
as last year’s approved budget with very few exceptions. Mr. Marsilio went through the exceptions as follows:   

• 556601 - PRF DV-SEM- $3,000 was requested by the department; the First Selectman reduced the 
amount to $2,000. The BoF restored the amount to $3,000. Later in the budget there is an increase in the 
uniform allowance for safety equipment by the BoF.  The department has been emphasizing safety & 
training; there had not been a lot of focus on this area in years past. OSHA has a long list of training 
requirements for Public Works Departments; the director began actively training the staff. Last July OSHA 
conducted an unplanned full scale inspection of the department which resulted in a $9,200 fine for array 
of things outside of training. It has been negotiated to $5,200 and the Town was required to engage in a 
number of changes and safety training sessions and has been completed, the final reports will go to 
OSHA next week. Training in the Director’s account is for supervisors’ training intended to address new 
regulations by DEEP and/or OSHA.  

 
01030100 Public Works Highway 
John Marsilio, Director of Public Works 

• 556601 - PRF DV-SEM - $9,000 was requested by the department, a reduction of $3,000 by the FS due 
to the Flagger certification taking place in the current fiscal year. The remaining amount, $6,000, is 
designated for the remaining training sessions. 

• 581888 - CAPITAL OUTLAY - The request represents a Mason body truck and a Vacall. The Vacall costs 
$335,000. The Vacall is the vehicle that the WPCA uses to clear blockages in their pipes and is used by 
the Highway Dept. to clear blockages in the storm water pipes and catch basin sumps. This will replace a 
1982 vehicle which is past its useful life. Over 200,000 ft. of sanitary sewer line has been added in the 
last two sanitary sewer extension projects.  The current vehicle will not be able to do the work anymore. 

 The cost will be shared evenly with the WPCA. There is a clear division of uses for each department. 
 

01030100 Snow Removal: 
John Marsilio, Director of Public Works 

• 534402 PROGRAM SUPPLIES - Reduced by $50,000 because off this year’s mild winter, funding is left 
over and they were able to replenish the sand and salt supply. This account is also used for vehicle 
maintenance. Last year five (5)  new vehicles were purchased under the capital plan, the average age of 
the vehicles replaced was 27 years old; the useful life of a snow plow is 15-20 years. The capital plan of 
this year will include two (2) additional snow plows and a truck wash, which is vital for the longevity of the 
vehicles. There will be one more year after this year (the 2014 budget) that the department will request 
two (2) more snow plows. The department will then have a fleet of snowplows that will be an average of 
18-20 years old.   
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01030200 Public Works Building Maintenance 
John Marsilio, Director of Public Works 

• 501101 FULL TIME - Remains the same with four (4) maintenance tradesmen position.  
• 522203 SVS/ANCLRY - The cleaning contract for all of the buildings has been extended, it is a two year 

contract, the price is the same for another year. 
• 578802 MNTCE-EQP -  Two years ago a facilities audit was conducted which identified and created a five 

year capital plan. There are a variety of repairs required for ADA compliance, routine wear and tear and 
array of maintenance items. The projected cost of the maintenance items were added into this budget last 
year and this year. The first number after each item listed, (i.e. Town Hall: is routine maintenance, the 
second number is attached to a specific project) bringing the total to $251,900. The First Selectman and 
the BoF reduced the amount to $177,575. There are projects included in the budget that can be deferred 
a year and will be able to get by with this amount. The additional projects will be included in the capital 
plan. 

Ms. Pires will provide the Finance Committee with the list of the projects. 
 Mr. Marsilio indicated that if the project and/or maintenance are not over $10,000 or did not have a life 
 span of twenty years it was included in this account, the others would be in the capital plan. Due to the 
 reduction made, some projects will be deferred to another year. The projects to be completed (not 
 deferred) will be prioritized by safety and energy efficiency. 
 
 In response to Mr. Scinto, Mr. Marsilio explained that the gas accounts were moved to Fleet 
 Maintenance. The plumber position is being replaced with an electrician. 
 

01030400 Recycling Center 
John Marsilio, Director of Public Works 

• 501101 FULL TIME - There are two (2) full-time employees budgeted for the Recycling Center. 
• 501105 OVERTIME -Over-time is due to the center being open many holidays and Saturdays. 
• 522204 - CONTRACTUAL - This account is an ingemination of tonnage that we have committed to 

deliver to CRRA at a level of 19,000 tons per year. Between the tipping fee to Bridgeport, waste energy 
plant, the operation of the facility at Springhill Road, and the hauling of MSW, (Municipal Solid Waste) to 
the plant it adds up to $93.36 per ton that town pays a portion of. The contract was a “put or pay” 
contract. There is recycling revenue that they are trying realize that has never before been before. For 
every ton of recyclables taken out of the waste stream and taken to a recycling center the Town will 
receive $32 per ton.  This fiscal year a recycling coordinator position had been funded. The final 
interviews for that position are currently being scheduled. Every ton diverted from the waste stream to 
recycling will also decrease the minimum commitment. The Town is receiving over $70,000 in income 
from the recycling per year now without even having introduced the new recycling program. That number 
will only get better. We will now need the larger bin with the lid for recyclables and smaller bin with a lid 
for our waste. In approximately 18 months Mr. Marsilio is hopeful the flip will have to be coordinated with 
haulers and will have been accomplished. This will allow them know what the revenues and expenses will 
be. In order to reduce the minimum commitment for the “put or pay” contract referenced earlier, the 
recyclables need to be increased ton for ton. The reduction of $50,000 to this account is an incentive. We 
are one of only two towns that get paid for recyclables. The toughest portion of the recycling coordinator’s 
job will be coordinating this effort with the haulers. Waste is a commodity now. 

• 522207 - SPECCONTR - This account represents the testing of the former landfills. DEP has required 
wells installed and the testing thereof. Every Town has to file with the state of CT a MS4 Plan and the 
water of the catch basins be tested under very strict restrictions. A consultant has to be contracted to 
perform this. In 2004- 2007 this had not been done, the Town had incurred a $20,000 fine for not doing 
this, the fine has been negotiated down to $7,000  but they now want the Town to sign a consent order 
and bind the Town to other things. This is an unfunded mandate that all the towns are required to do. 

• 581886 HAZARDOUS - This is the two hazardous waste drop off programs held every year. No Change 
to this account. 
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01030500 Town Engineer 
John Marsilio, Director of Public Works 

• 522204 - SVS-CONTRC - GIS website maintenance, subscription software and GIS software.  
 

01030025 Street Lights 
John Marsilio, Director of Public Works 

• As a result of deregulation there is a choice among electric companies that handle the generation portion 
of the bill. The Town had chosen TransCanada in 2009; the commitment goes to 2014, at a cost of 
approximately a quarter of million dollars. This was not favorable to the Town. Mr. Marsilio indicated that 
they had tried everything to get out of this commitment, but has not been able to. 

 
01080600 Parks 
D’Mitri Paris and John Marsilio, Director of Public Works 

• 501101 FULL TIME/ - Mr. Paris explained that the part time position at $21,517 was vacant; there had 
been other full time positions that had been replaced with entry level positions which allowed them to put 
together a full time position (fully funded) with the savings of the entry level positions and the vacant part 
time position . 

 Mr. Marsilio stated that there were two new positions requested a maintainer, responsible for park 
 maintenance and a park ranger. The justification for a new position in parks maintenance reflected the 
 sacrifice of a part time position at $21,000, savings of $9,700 from the plumber position to an entry 
 level position and another portion of savings was put together to fund the new position.  The part time 
 position is still included in the budget because if the full time position is not approved they do not want to 
 lose the original part time position. They did not lose a part time position they did  gain one full time 
 position but were denied the full time park ranger position.  The additional park ranger position would 
 have been a hybrid position where he/or she would be responsible for park ranger responsibilities 
 during peak seasons and labor duties to the new job description and utilize those duties during the winter 
 months. They have always had two (2) full time park rangers supplemented by seasonal part time 
 rangers. 

• 501103 SEASONAL/T - The Parks Commission has tried for two consecutive years to implement a trial 
stop and check program for two parks (seasonal parking lot attendants).  The pilot program would cost 
$36,000 from Memorial Day to Labor Day. It has not been approved to date.  

• 501888  UNIFORM ALLOWANCE - Some changes took place in this account. Allocations have been 
placed in this account for the safety program that Mr. Marsilio has started along with the regularly 
purchased seasonal uniforms. 

• 522203 SVS-ANClRY - Contract for the BoE athletic fields, they have a commitment from last year’s bid 
process to maintain this figure for two years. 

• 578803 PROGRAM- RE - Represents the pools. The pools are old, they are going through a battery of 
repairs, an increase of $2,000 was approved by the BoF.  

• 581888 - CAPITAL OUTLAY - Mowers are requested. The mowers when reach a capacity of 2,000 hours 
need to be replaced and have reached that threshold. 

• 589901 - ANNUAL REN - Previous commitments budgeted for. 
• 590013 - WATER - There was a decrease in their water account due to adjustment made to reflect actual. 

They had discovered a water main pipe had ruptured, which resulted in a spike. It has since been repaired.  
 
Mr. Marsilio stated that this year’s revised BoF budget is less than last year’s approved budget. 
 

01014800 Inland Wetlands Commission 
John Marsilio, Director of Public Works 

• The Engineer Department works with the commission; this is the commission’s budget.  
 

01015000 Recycling Commission - This is the account where the blue bins are purchased from and hopes to  
use the program account for some advertising of the single stream recycling. 
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01080800 Tree Warden 
Warren Jacques, Tree Warden and John Marsilio, Director of Public Works 
Mr. Marsilio stated that this has been a very active year addressing the two major storms. There is never enough 
money to be proactive with tree trimming. The proposal discussed at the BoF meeting was with regard to the 
BoF’s request of how much money would be necessary to start a proactive tree program. There is a tug of war 
between the utilities and towns. Mr. Jacques stated that they are very concerned of the damage that they will find 
in the upcoming growing season, it is a chronic problem. Mr. Marsilio explained that the Town is not going to 
spend tax payer dollars to relieve the U.I. of their responsibilities; they have to come to the table to discuss who is 
responsible. The BoF had asked them to create a $50,000 program; this can not be done until after discussion 
with the utility companies has taken place. In the future there will be a program developed in concert with the 
utility companies, but not until it is clear what the DPUC is going to do.  
This account is very much like the snow removal, it is never known what will affect it; there may be a need to 
come to ask for a supplemental. Mr. Jacques stated that the U.I. has been very cordial it has been a complete 
turn around working with them in the last two weeks. Mr. Jacques explained that last year they had received 500 
calls from Town residents, 300 Town trees and 200 private trees were removed out of 20,000 plus trees. 
 
In response to Ms. Deyoe, Mr. Marsilio explained that the one of the two trucks requested under the Highway  
Departments are replacing a 20 plus year old mason body truck. 
 
Mr. Marsilio explained for Mr. Basbagill the connection of the Rails for Trails from Helen Plumb Building to 
Beardsley Park. The Town has to contribute $371,000 to the project; it can be in labor, equipment and supplies. 
The Town will take the connection from the Helen Plumb Building to the Vietnam Memorial. The State will take the 
connection to the Parkway underpass, over the Rocky Hill Bridge down to Quarry Road. Trumbull will do the 
contract administration to Quarry Road and the State will take it to Seaside Park. There is also schematic study to 
connect the Rails for Trails with a boardwalk over the river behind the shopping park.  There are many different 
programs taking place in Town: At Twin Brooks, the invasive specie eradication program, a paving program, they 
just applied for a $571,000 grant to create a Visitor Center at the house next to Helen Plumb Building, that looks 
very promising for 2014. This will all be included in the capital plan. Ms. Pires will provide the funding source plan.  
 
01010000 Town Council 
Maria Pires, Finance Director 
No changes made by the First Selectman or the BoF. 

• 522201 CLERICAL - Clerical fee for Town Council and committees.  
• 522202 PROFESSION - Represents the required annual audit, the Town has just gone out to bid. The 

budget reflects the same as last year due to the fact that bid has not come in yet. 
• 545501 LEGAL NOTICES - Based on actual. 

 
01010400 First Selectman 
Maria Pires, Finance Director 

• 501101- FULL TIME - The part time secretary has been working full time the part time pay level. The BoF 
increased the salary to reflect the workload. The increase is based upon the first step of the Mate 
contract, the lowest rate of $21.68 per hour. Appointed and elected officials did not receive an increase. 
The Chief of Staff, the Assistant Finance Director and the Human Resource Director received a 2.5% 
increase. 

• 556601 - PRF DV-SEM - The First Selectman attends the Mayor conferences. The conferences afford 
opportunities for grant funding. The increase is $1,000. 

• 567704 - EXPENSE AC - Remains the same. 
 

0101000 Finance Department 
Maria Pires, Director of Finance 

• 501101  FULL TIME - By contract the MATE salaries increase. MATHAS contract being negotiated. No 
increase for the appointed. There is an increase of 2.5% for the Assistant Director of Finance  

• 501102 - PART TIME - FT A/P Coordinator retired - replaced with PT clerk in FYE 2012. This is working 
out well. 
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• 556601 - PRF DV-SEM - Director would like to do CAFR a more extensive audit and to move to a 
performance measure budget; additional training would be necessary, the Asst. Director would also 
attend the training. REEBA seminars on energy efficiency, CCM conference and the GFOA (CAFR and 
Performance Measures Seminars) conference are included in this account.  

• 556603 - PRF DV-INS - In-house Munis Training. The system has been in place since 2001, there are 
always changes being made and want to make sure that reports that are available and accessible. The 
request is $1,000 less than last year because MUNIS had just come to the department for three days, 
they can come for two days next year. 

 
0101400 Board of Finance  
Maria Pires, Director of Finance 

• 501101  FULL TIME/ - Internal Auditor hired by the BoF, reports directly to the BoF, administratively to the 
Director of Finance, 

• 501101 CLERICAL - Clerk for all the meetings. 
• 545501 LEGAL NOTICE - Legal notice of the budget in the Trumbull Times. 
• 556602 - PRF DV-PRF - The internal Auditor attends seminars 
 

01012200 Purchasing 
Maria Pires, Director of Finance 

• One person department MATHAS Contract expiring 2012 will be in negotiation, increases included in the 
contingency. 

 
01012400 Treasurer 
Maria Pires, Director of Finance 

• 501101 - FULL TIME - No change. 
 

01013400 Employee Benefits 
Maria PIres, Finance Director 

• 511150 - FRNGE-FICA- All salaries multiplied by 7.65%. The BoF increased salaries therefore it 
increased the FICA by $4,481. 

• 511151 - FRINGE- M/D - The rate is expected to be at 8%, therefore the BoF reduced the account 
accordingly by $45,000. One position was added, the net is a decrease of $22,140. Last year there was 
no increase; it is based on claims and experience. Employees are paid to opt out of the medical. 

• 511152 - FRINGE-WC - Additional safety programs have been implemented to offset. Some of the claims 
have been in place for some time, the Town is self insured for workman’s comp. There is a stop loss at 
$500,000 per claim. That has only been reached one time. Some individuals have reached maximum 
improvement, and a permanency is now paid. The police officers get a heart and hypertension 
claim/stipend and are driving the increase.  

• 511153 - FRNGE-UN - The Town is self insured. When an employee leaves, the Town assumes 100% of 
unemployment. Longer unemployment collection periods are currently allowed. There are 3-4 employees 
impacting this account by $2,200 per month. One employee just recently dropped off. 

• 511154 MEDADM - Administration for dental, the Town is self insured. 
• 511155 FRINGE -LIF - Life insurance. 
• 522106 - PENS-POL - The actuary recommendation is $3,474,000 the Town is contributing $1,600,000 

representing an increase of $150,000 from the prior year.  
• 522107 - PENS-TN&BoE - The actuary recommendation is $4,472,000, the Town is contributing 

$3,700,000 representing an increase of $700,000 from last year. The Town is making progress in funding 
the pension. Police Pension is funded at 60% and the Town pension is funded at 27%. Actuary evaluation 
is done every two (2) year. The Town is due for an evaluation in July 2012.  

• 522108 - POLRETMED - Police Retirement Medical Fund-The police officers contribute 3% to the fund.  
 The fund pays 70% of the medical once they retire.  
• 522110 - DEFCONTR- Defined Contribution Plan - This represents the newly implemented 401(a) 

Defined Contribution Plan. Currently the individuals included in the plan are non-union employees. They 
will be negotiating with the contracts for new hires to go into this plan as opposed to the pension plan. 
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• 522202 PROFESSIONAL SERVCES - Every two years an actuary evaluation is done, the next is done in 
July 2012. 

 
01013800 Town Hall 
Maria Pires, Director of Finance 

• 501106 - Contingency- There are four contracts up for renewal increases are reflected in the contingency 
account. The police contract is in negotiations, the MATHAS contract is expiring June 2012 (supervisors 
and DPW employees). There is two years of increases in the contingency account for the police plus the 
three other contracts. 

• 501102 - Part Time - This represents a part time floater clerical position eliminated by the BoF, it was to 
assist all departments. It is a lengthy civil service process to fill a vacant position. This position would 
assist in the interim, when not utilized in that fashion they would be able to assist departments will filing 
etc. Position was. Ms. Pires spoke in favor of restoring this position. 

• 511160 - P&L INS - Liability auto & property they are currently in a three (3) year contract, this is third 
year. In 2013 it will be renewing. There is a deductable $110,000 is included in this account for the 
deductable. 

• 522205 - PROGRAM EX - Service bank fees was netted against the interest income as it was last year. 
• 5222208 - CONTRIBUT - For different organizations RYASAP, Salvation Army, (senior lunch program), 

Fire Recognition, American Red Cross (Heroes Breakfast) and SW Conservation Health District. 
• 534401 - OFFICE SUP - Office supplies for the entire Town Hall and the Town Hall annex across the 

street. Postage is expected to increase hopefully there will be less mailing. 
• 578804- REFUSE REM - Recycling. 
• 581888-CAPITAL OUTLAY - The Tax Assessor requested an office with a door for when he has a 

meeting or speak to someone privately. $5,000 was included for an office. 
• 581889- CAP&NONREC - The BoF decreased by $20,000. This represents a fund that the Town has 

funded for several years; this fund has a balance of approximately $63,800. The use of the funds in the 
account requires BoF and Town Council approval; the Town has only used it once since Ms. Pires has 
worked for the Town. The BoF decided not to fund the account this year, since it has not been used.  

• 581901 - ANNUAL REN - This represents the Pitney Bowes postage meter. 
• There was an analysis done of the utilities until the end of the year, a moderate increase will be included. 
 
The committee discussed the phone bill and compared the budgeted numbers v. actual. There is one transfer 
done at the end of the year. 
 
Ms. Pires respectfully requested that the part time floater position be restored. 
 

01015800 Transit District 

• 522205 PROGRAM EX - this represents the BGT supportive contribution. It is $44,084 every year. 
 
01080000 Public Events 
Maria Pires, Director of Finance 

• 522205 - PROGRAM EX- The Memorial Day Parade is $10-12,000, Barnum Parade Float, Town Hall 
Green Lighting Ceremony, Town Employees Picnic, Holiday Lunch, Scouts in Government Day, Annual 
Boards and Commissions Dinner and Miscellaneous state and civic celebrations. 

 
01080300 Trumbull Day Commission 
Maria Pires, Director of Finance 

• 522201 - SVS-CLRC - The commission has not met in two (2) years. The BoF reduced the clerical fees 
since the commission has not met. If they do meet they will come to the board for a supplemental. 

 
 

01090000 Debt Service 
Maria PIres, Director of Finance 

• 595888  INTEREST G - Represents interest expense.  
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 General purpose at $853,401. 
 The general fund covers 25% for the sewer.  
 A refunding for the 2005-2007 bonds resulted in a savings of $850,000 in interest this year. The High 
 School bonds are in the education budget, they are not included in this account.  
The close for the refunding took place today, March 15, 2012. Ms. Pires is waiting for the actual amortization 
schedules from the Town’s financial advisor, 75% of which will be a savings to the WPCA. At this point it is 
not known how much will be applied to the WPCA. This line item is an estimate. 
 
In response to Mr. Scinto, Ms. Pires indicated that she would provide the committee with the bonded debt 
schedule. 
• 597888 G/O Bonds - Represents the principle payment. There is a general purpose which is everything 

but the school, golf and sewer and then 25% of the sewer at $3,166,595. In education there will be a 
principle of $4,767,000.  

Ms. Pires will provide the committee with both of the above schedules and the total debt of the Town 
schedule. 
 

Various Accounts -  Revenues 
Maria PIres, Director of Finance 

• The Town Council does not vote on the Revenue line item. Ms. Pires reviewed the revenues with the 
committee. The first page is a summary of the revenues: Education programs, Town permits fees & 
fines, Town Hall revenue, inter-fund transfers (from the WPCA & Golf) Both enterprise funds are charged 
for some of the Town’s costs such as the fringe benefits for their employees, some of the staff time spent  
on those departments, (finance, purchasing, public works) for areas that are not budgeted in their 
accounts. The enterprise accounts are self supporting and are not part of the general fund or the mill 
rate. 

• Tax Collections - What is not funded by other sources is funded by taxes. 
• Education Grants - Final numbers from the state has not been received to date, the numbers are 

estimates. There has been no change and are projecting $650,000 for special ed., Transportation at 
$79,8545, Vo-Ag program at $325,000,  Code Compliance (prior school bonds) at $650,000 and the ECS  
grant has increased from $3,031,998 to $3,195,332. Are other grants are estimates, no final numbers 
have been received from the State to date. 

• The Town’s permits and fees - The Fire Marshal will be increased based upon projects coming, the Town 
Clerk has been projected at $575,000, the Building Department is projected at $550,000 based upon 
new construction, Tuition/Rentals - BoE represents tuition for out of town students that come to our 
school system, Disposal Area represents a projection of $291,000 increased from $114,000 due to the 
recycling component. The EMS revenue was increased by $100,000 based upon more personnel and 
not passing calls to AMR or Danbury. EMS is requesting an additional $130,000 in this budget and will 
be speaking to the committee at a later date. TLC is included in this account as well, BoE Misc. 
represents anything other than the rentals, i.e. co-pays for insurance. 

• Interest - Projected at $300,000 slightly higher than last year. 
  Misc. is anything else that does not fit in a category listed. 
  Sewer In-Kind Payment - the Town charges the sewer $405,590 for specifics. It will show as an expense   
  in the sewer budget. Ms. Pires can provide a schedule to the committee.  
  The committee discussed the BoE rental and the projection for the auditorium. Ms. Pires stated that is     
  not included yet but is something that should be looked at. There is a revised policy by the BoE in place. 
 

There being no further business to discuss the Finance Committee adjourned by unanimous consent at 9:13 p.m. 
 
Respectfully submitted 
 
__________________ 
Margaret D. Mastroni, Town Council Clerk 
*(Correction made: previously read as Board of Finance - Acting Clerk should have read as Town Clerk)  
 


