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FINANCE COMMITTEE 
BUDGET HEARING MINUTES 

MARCH 10, 2014 
 

Chairman LeClair called the meeting to order at 7:05 p.m. at the Town Hall. All present joined 
in a moment of silence and the Pledge of Allegiance.  
 
PRESENT:  Mark LeClair, Chairman, Cindy Penkoff, Vice Chairman, Tony Scinto, Lori 
Rosasco Schwartz, Vicki Tesoro, Bethany Llodra Gilman and Daniel Marconi, Alternate.  
 
ABSENT: Thomas Christiano, Alternate. 
 
ALSO PRESENT: Superintendent of Schools Dr. Chialfi, Assistant Superintendant of Schools 

 Dr. McGrath, BOE Chairman Deborah Herbst, BOE Members Loretta Chory and Rosemary 
 Seaman, BOE Business Manager Shawn O’Keefe, BOE Director of Technology Jeff Hacket, 
 BOE Facilities Director Steve Kennedy, Roy Fuchs and Kate Donahue of BEI, Town Council  
 Chairman Carl A. Massaro, Jr., Town Council members, Ann Marie Evangelista, Edna Colucci 
 and Ken Martin, Sr. 

___________________________________________________________________________ 
 BEI / Business Education Initiative - 01060600 
 Roy Fuchs was present. Their budget request was $98,799 representing an increase of 
 $33,794.  $32,400 of the increase is in the line item Program Expenses-522205. The increase 
 represents the number of hours the supervisor/producer works. The quality of the current 
 programming is taking more time than thought and they would like to expand programming. 
 The First Selectman reduced Program Expenses by $17,400 bringing the total request to 
 $81,399. Mr. Fuchs requested that the total budget be approved at $81,399. Mr. Fuchs
 indicated for the committee the supervisor/producer position is currently half time. 
 
 EDUCATION - 01060000-522205 - Program Supplies                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
 Dr. Chialfi was present and distributed the Staffing Rationales document and a copy of the 
 BOE Power Point 2014-2015 Budget to the committee (See Attached). 
 

Dr. Chialfi stated he is sensitive to the economy and job market. This has been reflected in the 
conservative BOE budget. Staffing is a priority for the 2014-2015 Budget.  
 
Dr. Chialfi presented the 2014-15 BOE Budget power point presentation to the committee. 
Highlights of the presentation are as follows: 

 There are classrooms without SmartBoards currently. Technology is behind. The 
$874,000 Carry/Over will be used for Technology - that has been put aside and is not 
part of the budget. (See page 2 of the attached power point for further detail). 
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 Ms. Logan Kindergarten teacher at Daniels Farm Elementary School explained that 
students are highly motivated, engaged and are able to learn to be independent 
learners when a SmartBoard is in the classroom. Companion lessons are web-based 
and are easily updated. Her hope is to provide an opportunity to all Trumbull students to 
reach their full academic potential.  

 Ms. Katie Boland THS Social Studies teacher explained how she is able to use the 
SmartBoard in her Economics class and by a simple click is able to save her entire 
lesson. This allows for any student to be able access the lesson for review or due to 
their absence instantly. This is key to the 21st Century learning skills. SmartBoards bring 
classrooms to life through all forms of media.  

 
Dr. Chialfi reviewed page 3 of the power point presentation and explained Technology 
Integration Specialists and THS Social Worker FTE’s are critical. Additional sections of 
certain courses are needed (i.e. fine and performing arts) and are at the foundation of a 
safe school climate. Without the courses students would be locked out of courses and 
would be assigned study halls. 

 David Weitzman Social Worker at Frenchtown Elementary School was present and 
spoke to the importance of the mental health of students. 20% of all children will be 
diagnosed with a mental health disorder. Only 20% of those diagnosed will receive 
services. These issues block access to the curriculum where the effects of this can 
be everlasting, but on the positive side the effects of receiving services can also be 
everlasting. The Public School system is charged to work on behalf of the children 
and has a professional mandate to make these services accessible to all children.  

 Bill Mecca Intervention Specialist at THS was present and explained at the high 
school level there are the same issues seen at the elementary school level but can 
be more complex because they are dealing with teenagers. The district must deliver 
on a mandate to keep children safe. Mr. Mecca spoke to the prevalence of teenage 
suicide. The intervention specialist is responsible for the documentation of all 
action/intervention taken.  Mr. Mecca spoke in favor of school districts investing in 
the heart as well as the hardware. 

*(Mr. Marconi left the meeting 7:50 p.m.) 
 Todd Manuel THS Business Education teacher, advisor and coach was present. Mr. 

Manuel spoke to the importance of connecting the students to the schools and the 
local community. Offering more ways for the students being connected to the school 
is a prevention measure, (i.e. sports programs). Teaching students life skills, such as 
commitment, teamwork, perseverance, and self-discipline, taking direction and 
improving. All are acquired skill sets, not innate and should not be taken for granted. 
Students who participate in outside school activities have higher grade point 
averages, stronger attendance records and need less disciplinary action. 

 
Dr. Chialfi stated the BOE budget is driven by the following goals:  
Safe school environment, 21st century skills and college/career readiness for success.  
 

 The BOE budget to the First Selectman represented a 2.9% increase.  
 The First Selectman adjusted the budget to a 2.79% increase. 
 The BOF further adjusted the budget to a 2.04% increase. 
 

The total reduction to the BOE budget to date stands at $801,354 or a .86% reduction. 
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Salaries, Benefits, SPED Tuition (special education) and Transportation represent 99% of the 
dollar increase of the budget at the 2.9% increase level. Adding energy & utilities represents 
93.48% of the overall BOE budget. Outside of the 93.48% are all other items (6.52% or 
$6,241,489). The items that make up the 6.52% are critical items and are as follows: 
Supplies, classroom equipment, other professional services, service contracts interns, legal 
and all other. 
 
Dr. Chialfi stated page 12 of the power point breaks down the 13.2 FT Equivalency (FTE) 
positions (See Attached).  The positions are necessary based upon the need of the students’ 
advancing curriculum and/or student demand. The district is mandated by statute to offer 
special-ed services/education to all students ages 18-21. This line item represents a savings 
because if the district did not offer this internally they would have to provide the service with an 
outside consultant at a cost of $80,000 per student. The internal teacher at $75,000 would 
accommodate three (3) students. The total cost of the 13.2 FTE positions is $894,963. 
 
Per Pupil Expenditures Comparison to Nearby Districts. 

 Trumbull is very low and ranks 15th out 19. 
Per Pupil Expenditure Comparison to DRG B Districts (Like Communities) 

 Trumbull is below the average and ranks 13 out of 21 
 
The Chair called a recess at 8:10 p.m. 
 
The Chair called the meeting back to order at 8:20 p.m. 
 
FTE Discussion: 

 Dr. Chialfi explained for the Ms. Penkoff the Technology Integration Specialists work 
directly with students in classrooms and rather than provide professional development 
for the teacher, the specialist provides consistent work in classroom while the teacher is 
there. The intervention is at both levels. The specialists report to the principal of each 
school. Their charge is curriculum driven. The students know how to work the devices 
as they do a calculator but need the teacher to show them what to use it for. Ms. 
Penkoff stated the BOE decides how the budget is spent. Mr. Chialfi clarified that the 
Tech. Integration Specialists works with both the students and the teachers. Ms. Herbst 
stated the SmartBoard is a new teacher tool. Instruction needs to be differentiated. A 
Technology Integration Specialists is needed in the classroom to adjust the curriculum 
to all the different student levels. This is a partnership with the teacher and Technology 
Integration Specialist. 

 Dr. McGrath explained for Ms. Penkoff that the SRP program exists from pre-school 
through the high school. There is a requirement by law that services be provided for the 
students in transition after high school at the ages of 18-21. This is the first time the 
population has reached that age. When the program was initiated the children were 
preschool age and it was noted then that when those students reached this age there 
would be a need for additional staff. Technology is on-going and they would like to lease 
technology in the future. 

 Mr. Kennedy explained for Ms. Penkoff the 1.00 Plant Maintenance position at THS is 
not a cleaning position it is a position for maintaining the equipment at the high school. 
Dr. Chialfi indicated that they could forward the exact number of custodians at the high 
school after this meeting. 
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Flip Teaching at Hillcrest Middle School: 
 Mr. Scinto spoke to flip teaching in 8th grade and his concern of how the program is 

structured. The program involves take home packets where the students teach 
themselves.  Dr. Chialfi stated that it is a teaching strategy it is not a curriculum issue. It 
involves anything that a student can do that does not require the teacher’s help affords 
the teacher the time in the classroom to teach the student what he can not do on his 
own. Mr. Scinto would like to know if this model will be expanding moving forward. 

 
Enrollment Projections: 

 Ms. Llodra Gilman stated that based on projections there is potential for a decrease in 
enrollment over the next three years, (429 students in decrease overall for the district. 
362 students at the elementary level). Dr. Chialfi stated this issue has been addressed 
by the BOE represented by their $325,000 reduction. Between now and next year there 
are 7 students projected to decrease at the high school, 2 at the middle school and 133 
at the elementary school level. Dr. Chialfi reviewed page 24 of the power point 
presentation noting that the yellow marks indicate “too close to reduce or add to”. 
Looking at this on a year-by-year basis the specifics need to be looked at. There will be 
reductions by attrition. Ms. Llodra Gilman spoke to the importance of class size and 
equability town wide; currently it is very inequitable. Dr. Chialfi stated when you look at 
any one year a variance can be seen. Dr. Chialfi stated redistricting impacts the whole 
community and expects grade 4 entering grade 5 students would be grandfathered. The 
scope of this issue has been looked at.  

 The objectives are as follows:  
 Removal of the portables 
 Ensure no overcrowding 
 No art on a cart 
 Possibly remove music on a cart (If removing music on a cart can not be done 

 completely in year one to do so in the next few years. 
  
The consultants will be providing several options for the community to look at soon. Mrs. 
Herbst stated the yellow numbers on the chart, the “too close to call” numbers are 
critical. Mr. Chialfi stated the consultants look at projections based on 9-10 years. The 
accuracy of the projections at 6-7 years is more accurate. The charge is to make sure 
that they will not have to look at redistricting again in 4-5 years. Ms. Llodra Gillman 
spoke in favor equity v. the path of least resistance with regard to redistricting. Ms. 
Herbst indicated the goal is two-fold using the path of least resistance but being mindful 
of the equity issue. 
 

 Dr. Chialfi explained for Ms. Tesoro the $325,000 BOE reduction, a component of the 
$733,000, addresses the enrollment issue.  Kindergarten was left off this analysis of 
possible reductions because kindergarten projections are the most volatile. This will be 
looked at year to year. The 13.2 FTE positions are based on student demand. These 
positions allow for students not being locked out of a class and having to fill the time 
with a study hall. The SRP program has been with the schools for some time but this is 
the first time we have a statute mandating providing services for students ages 18-21. 
Declining enrollment does not apply to any one of these positions. Ms. Herbst stated 
that this year the figure brought to the BOE was a fair and reasonable request. It has 
been reduced by the BOE, First Selectman and the BOF, if the BOE Budget sustains 
further reduction and goes below the 2.04% the school district will be affected. The 
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addition of the FTE positions does not have to do with enrollment they are for the good 
of the students. Ms. Tesoro stated it is the BOE’s decision on how the budget is 
allocated. Dr. Chialfi stated at the 2.04% they are already at the level of affecting 
staffing.  

 
Transportation:  
 Dr. Chialfi explained for Ms. Rosasco Schwartz the initial reduction was at the 3.69% 

level of the budget, it was reduced 3.5% at the initial presentation to the BOE.  They 
had erroneously put in their budget expenses for students attending private schools. 
That is a Town expenditure not a BOE expenditure. Dr. McGrath explained the fuel was 
budgeted in the 2013-2014 regular transportation line item. They are trying to provide 
more transparency moving forward.  The overall transportation increase is contractual. 
A 3% increase is standard and is line with all the bids they received. 

 
Salaries: 
 Dr. McGrath indicated for Mr. LeClair the increase includes the average 2.7% 
 contractual salary increase. The 13.2 FTE’s are built into the total amount for salaries.   
 
Fairchild Wheeler: 
 Dr. Chialfi indicated for Ms. Penkoff there are 28-29 Trumbull students attending. It had 
 dropped by 10 students since the beginning of school. There are 75 seats available. 
 Based on their best  information the projection is 40 students will attend next year. Dr. 
 Chialfi explained for Mr. Scinto that it would take an in-depth look to figure what savings 
 there are in having Trumbull students attend Fairchild Wheeler. Dr. McGrath stated if 
 they had made reductions last year based on enrollment projections to Fairchild 
 Wheeler it would have been problematic because of the number of students who either 
 changed their minds or those that returned to the THS. 
 
Redistricting: 
 Dr. McGrath indicated for Ms. Penkoff the consultants are in the process of drafting the 
 options and will be forwarding them in the next day or two. It appears they will be  able 
 to make the info public on 3/25/14. 
 
Declining Enrollment & Additional FTE’s: 
 Dr. Chialfi indicated for Ms. Penkoff that even with declining enrollment more students 
 are being locked out classes, the additional positions are not a matter of adding to 
 what is working they are behind in that area. Ms. Herbst stated Trumbull is an 
 outstanding school system with many awards and accolades because we have been 
 able to provide our students with the necessary staffing and programs they need.  
 
Technology: 
 Mr. Hacket indicated for Mr. Scinto they are 80% complete with the implementation of 
 what was bonded for technology at a total cost of $770,000 in bonding. The last 
 component is to finish Wi-Fi in all the schools. It was confirmed that the $874,000 is 
 allocated for the SmartBoards and will be done.  Mr. O’Keefe stated they do not have 
 detail on this year’s projected BOE budget surplus but have idnetified some 
 projected exposures. Mr. Hackett  confirmed that BYOD (Bring Your Own Device) 
 is available at the THS for both the students and teachers. They are currently evaluating 
 whether to expand that into the middle schools. Ms. Boland spoke in favor of Wi-Fi in 
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 the building and how it enhances her lessons. Mr. Hackett indicated there are 2,800 
 to 3,000 students accessing Wi-Fi. 
 
Difference in the Social Worker & School Psychologist: 
 Mr. Mecca explained for Ms. Tesoro Trumbull uses their school psychologists differently 
 than other districts they are used as quasi administrators primarily working with special 
 ed students and PPT’s.  They do not have direct student time with students not in 
 special ed. Ms. Tesoro spoke in favor of bringing another social worker to THS. 
 
School Security & Metal Health Issues: 
 Dr. Chialfi indicated for Ms. Tesoro that there had been discussion of using the 
 $840,000 for the security officers but there were funding cliff issues. The First 
 Selectman had moved forward with a plan, but does not appear to be happening at 
 this time.  Dr. Chialfi will discuss this with the BOE. 
 
Computer Integration Specialists: 
 Dr. Chialfi indicated for Ms. Tesoro the full time position at THS has made a difference. 
 If there were 2 FT positions at THS they would be busy every minute of the day. 
 
Band Fees: 
 Mr. Scinto indicated that the band fees were going to double at one point in the year, 
 there was a fine of $300 that was going to be implemented if the volunteer/community 
 hours were not met. Dr. Chialfi stated he had vetoed the increase in the participation fee 
 which led to a series of meetings with band parents and an official committee. Mr. 
 Scinto voiced his concerns over the fines. Ms. Herbst stated that she and Mr. Wright 
 worked to reduce the participation fee increase. Ms. Herbst asked for clarification. Mr. 
 Scinto further explained how the fines are levied based on their lack of availability 
 to fulfill their volunteer hours. 
 
Curriculum: 
 Dr. Paslov explained for Ms. Tesoro her requested budget is just over $600,000 close to 
 what it was last year. There is legislation that requires professional development. To
 plan the district’s curriculum it takes time and dollars in order to meet the State’s 
 standards. Ms. Tesoro stated the curriculum budget does not grow but is always asked 
 to do more. Ms. Paslov confirmed for Ms. Penkoff that the Science standards have not 
 been adopted to date. 
 
Clubs & Activities: 
 Ms. Boland explained for Ms. Tesoro the line item has increased because the We the 
 People THS team keeps winning nationals. This is part of the AP Government class. 
 The nationals cost over $30,000. Trumbull asks the parents to pay $300. Ms. Tesoro 
 requested a report on the other clubs & activities be forwarded. Ms. Herbst agreed. Dr. 
 Chialfi stated there had been no reduction in requests for clubs and spoke to the 
 importance of connection with their school and  community.  Ms. Llodra Gilman stated 
 that Trumbull teachers/advisors are fortunate that they are compensated for their time 
 with the clubs & activities, other towns do not compensate. 
 
The Chair extended his gratitude to all the participants particularly Dr. Chialfi. 
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There being no further business the Finance Committee of the Town council adjourned by 
unanimous consent at 10:07 p.m. 

 
Respectfully Submitted, 

 
_________________________________ 
Margaret  D. Mastroni 
Town Council Clerk 
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