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MINUTES 
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The Chair called the meeting to order at 7:05 p.m. All present joined in the pledge of allegiance  
 

Present:  Mark LeClair, Chairman, Cindy Penkoff, Vice Chairman, Tony Scinto   
 Lori Rosasco Schwartz, Vicki Tesoro, Mary Beth Thornton, Bethany Llodra   
 Gilman, Alternate (arrived at 7:20 p.m.). 
    
ABSENT:  Daniel Marconi, Alternate. 
 
ALSO  
PRESENT: Carl A. Massaro, Jr. Town Council Chairman and James Haselkamp Director of   
 Labor Realations, Town Council members Enrico Constantini 
              

 
1. RESOLUTION TC25-173: Moved by Mr. Scinto, seconded by Ms. Schwartz. 

BE IT RESOLVED and ORDAINED, That Chapter 2 Administration, Article II of the Trumbull 
Municipal Code is hereby amended to include Section 2-55 et seq, Trumbull Compensation Plan for 
non-union, appointed and elected officials. (Full Ordinance Attached) (Public Hearing) 
 

The Chair OPENED the Public Hearing at 7: 06 p.m. There was one person present to speak. (Public 
Comment Attached) The Chair CLOSED the Public Hearing at 7:08 p.m. 
 
Mr. Haselkamp explained the three objectives for this compensation plan were:  

1. To establish a structure for non-union salaries. Currently there is none and is budget driven.  
2. Provide a mechanism to adjust the elected official salary structures. 

3. Deal with inequities between the non-union and union salaries. 
 

Mr. Haselkamp distributed a revised plan to the committee (Attached). The difference between what 
had been previously posted with the agenda is the change to the first selectman’s salary.   
The plan provides for the following: 

� Appointments are limited to a starting rate of pay. The control of the rate of pay above the 
midpoint requires Town Council approval. 
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� Structure for promotions and pay changes. Salary increases within grade would apply to non-
union employees, not elected officials. Non union employees in the past have been granted 
what the MATHAS (supervisors’ union) had been given. This section codifies that and adds a 
provision for a performance system that is tied to getting the pay increase.   

� Guidelines for pay rates for new positions are established.  
� Process is implemented for a change in responsibilities.  
� After review of salary ranges the plan could be amended to reflect a change in a salary ranges 

but would require Town Council approval. At this time this control does not exist.  
Universally amongst most towns the highest paid non-union employees are the police chief and the 
finance director. The salary ranges have been built from those two positions. 
 
The Finance Committee discussed that the first selectman is elected every two years therefore this 
serves as a performance evaluation and the pay grade acting as an incentive to attract individuals with 
higher skills.  (Ms. Llodra Gilman arrived at 7:20 p.m.) 
 
Mr. Haselkamp distributed the following:  
State of CT Wage and Salary Settlements, CCM 2015 Wage Survey Data. (Attached) This 
system/plan would change elected officials moving forward:  
 
Section II, subsection J. Adjustments of Ranges allows for changes to take place every other year 
starting January 1, 2018. A compensation index had been used previously in this plan but it has since 
been changed to use the public sector (Attached).  
 
The original proposed Compensation Plan was as follows: 

� First selectman salary structure tied over 4 elected cycles.  
The spread in that range was too large moving the first selectman salary from $104,000 to 

$125,000 immediately not allowing for a phase-in period. The revised plan distributed at this 
meeting would reflect increases based on three years, i.e. If there is a newly elected first 
selectman next year the salary would start at $110,000, if that person were reelected the 

salary would move to the midpoint of the director of finance, ($115,000). In year four it 
would go to $125,000.  Year two represents the second year of term one.  

 
The Finance Committee discussed the increase in year two of the first term. It does not reflect a 
performance base increase and is not an election year. The committee suggested taking the highest 
salaries of the first selectmen in the state out of the equation equalizing the average. The goal was to 
incentivize individuals to run for office.  The committee discussed using the $109,250 rate of pay as 
the starting salary for the first selectman, year two there would be no increase. After election to a 
second term another increase would then take place. After discussion and review some of the 
committee was in favor of this while others were in favor of a CPI based increase. This plan reflects 
an equity adjustment for the first selectman. The committee discussed the fact that this would be a 
new ordinance and if adopted the current first selectman’s salary if reelected would be brought to 
$109,250 from $104,000. Any person elected first selectman this year would be considered a first 
term per the ordinance.  (Ms. Rosasco Schwartz left the meeting at 7:51 p.m.) 
 
The Chair suggested 3 steps starting at $109,250, with three steps of $5,250 plus the percentage 
increase in the range. This would bring the first selectman to the middle of the range. Some of the 
committee spoke in favor of this while others spoke against a raise in the second year of the first term. 
The Chair stated the ordinance deals with making the salary equitable and incentive.  
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Mr. Massaro stated the committee has discussed two goals there are other goals that need to be 
addressed such as internal equity. The $125,000 range for the first selectman’s salary came from the 
midpoint of the finance director. This will adjust with ranges. Mr. Massaro noted the committee’s 
struggle with the movement in the first years of the plan and explained 10 years from now there will 
not be as much movement.  
 
The Chair called a RECESS at 8:18 p.m. 
The Chair called the meeting BACK TO ORDER at 8:25 p.m. 
 
The Chair entertained a motion to send without recommendation. Ms. Tesoro suggested tabling the 
resolution based on receiving a revised copy at this meeting and another revision the night prior to 
this meeting. There are other position salaries in this plan that will change and have not yet been 
discussed by this committee.  The consensus of the committee was to table this resolution for 
additional time to review the entire plan. 
 
Moved by Ms. Tesoro, seconded by Ms. Llodra Gilman to TABLE the resolution until next month 
VOTE: Motion CARRIED 5-0-1 (ABSTENTION: Scinto) 
 
Respectfully Submitted, 
 
       
Margaret D. Mastroni, Town Council Clerk 
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Public Comment: 
 
Cindy Katske of 129 Meadowview Drive was present and indicated she was present to learn. The Director 
of Planning was not listed. Ms. Katske is interested in knowing what other Towns have a compensation 
structure such as this.  If there is research it should be posted for the public to see. Mr. Haselkamp stated 
the Director of Planning is in a union explaining why the position was not listed.  
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