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Trumbull Nature Commission
Tuesday, September 29, 2015
7:00 pm
Nichols Room, Trumbull Town Hall

Present: Barbara Pezzulo, Genevive Molgard, Nancy Wentworth, Nancy Gottschalk, Jeffrey Kunkel

Also Present: Kevin Malone and members of the Board of Directors of TNAC, Lynn Arnow and Stuart
McCarthy

Mrs. Gottschalk requested Ms. Molgard open the meeting as temporary chair. Ms. Molgard opened the
meeting at 7:00 pm followed by the Pledge of Allegiance.

Election of Officers
Motion was made by Nancy Gottschalk to nominate for Secretary, Nancy Wentworth; seconded by Jeff
Kunkel. Motion passed unanimously.

Mr. Kunkel asked what the duties of the various positions entailed. Various position duties were
explained.

Motion was made by Genevive Molgard to nominate for Vice-Chairman, Nancy Gottschalk; seconded by
Barbara Pezzulo. Motion passed unanimously.

Report from the Board of Directors of TNAC

Mr. Malone introduced himself and the other volunteer members of the TNAC present at the meeting.
He stated the Mission Statement for the Trumbull Nature and Arts Center is to promote sound and
environmental stewardship and to enhance community life through participation in collaborative nature
and environmental experiences. The Center has focused the last few years on providing youth oriented
educational nature and art experiences. This is done through field trips with science curriculum based
trips that are provided for pre-K through Grade 4. These programs are not just for Trumbull students
but any students in the area. Another focus is on scouts; we work with them on badges or any nature
related requirements. There have also been numerous Eagle Scout projects over the years that have
been instrumental in developing the property at the Nature Center. The First Selectman, when he
appointed the new Commission, said he wanted the new commissioners to expand learning
opportunities for Trumbull youth. Many of the new commissioners are former teachers which will help
expand these programs with valuable input.

Mr. Malone discussed historical milestones of the Trumbull Nature Commission and the establishment
of Patrons of TNAC as a 501(c)3 organization. The Patrons of TNAC was established so that donations
made to the Center would be tax exempt, with the funds going directly to the Nature Center, not the
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town. It was a problem with money going in and out of town accounts. Under these circumstances, the
Patrons could do what was necessary without having to go through the town with Purchase Orders and
waiting for check to be cut. The previous administration encouraged this transition. Filings are done
every year and everything is documented and reported to the town through the Commission. Mr. Kerr
noted the Bylaws specify that the TNAC Board is supposed to have a member of the Nature Commission
on its Board. It was set up this way so that you would have representation on the TNAC Board. This
gives the town some direct interaction with the Board.

Mr. Malone discussed the various projects done on the property from outside organizations who
volunteer their time. The website is very user friendly and has everything for the programs including on-
line registration.

Mr. Malone also reviewed the annual report for 2014. Discussion was held regarding programs,
instructors and the students who attend. Most classes are held at the Center but some are conducted in
the schools. It is difficult to accommodate upper classes because of the time structure during the day
with changing classes. We do have a student organization called Student Leadership Education Culture
and Arts that has been active.

Fees for programs were discussed. Field trips are the most profitable. The town does provide bussing
for the students. There is a lot of enthusiasm from the students who attend. A breakdown of how many
attended the programs from Trumbull and other towns was presented for the last three years. One of
the other main things being done is corporate events where community service days are scheduled. The
501(c)3 has now taken over the programming portion of the Center from the Commission. The biggest
challenge is the volunteers to help with the programs and other things that need to be done. Mr.

Kunkel commended the group for all they have done. A wider net needs to be cast for volunteers.

The 501(c)3 is covered by their own liability insurance. It was stated that the town owns the property
and has insurance.

Cleanliness of the facility was discussed. Various projects within the building were discussed to improve
the appearance. Cleaning has been taken care of by the volunteers since they no longer have a cleaning
service. It was suggested that a slop sink be installed outside to keep things a little cleaner.

Mr. Malone would like to formulate policies and procedures for anyone who uses the facility. He
guestioned if there were policies and procedures in place to use as a guideline. Mrs. Arnow noted this is
where the discussion should be held. The example of the Library was brought up. It was also noted the
rangers do security checks and they have in the past coordinated with the Commission to pass along
information in the event there is a concern. There should be a designated individual from the
Commission and Mr. Kunkel volunteered. It was also noted that the rangers are given a schedule of
programs so they know when the building is being used.
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Presentation Regarding Requirements of Information Offered by 501(c)3 Organizations that Use
Town/park Facilities

Mr. McCarthy, Director of Parks and Recreation, noted the First Selectman requested he discuss the
relationship between the town and the 501(c)3 and the use of facilities. He noted similar arrangements
were found in Westport under his former position. This can be successful if well-managed. Over the
course of the next few Commission meetings, areas should be identified that are important for the town
to have oversight of with regard to the operation of this property. There needs to be reasonable
oversight of the property and a responsible party. The Commission should develop policies to have clear
direction to the 501(c)3 as to where the commission should be involved, or not involved, in the
operation of the center. A suggested area is capital repairs. Alterations to the building and property
need to have a formal process both to the town for comment and then to the Commission for approval.
Another part is what type of reporting do you want from the 501(c)3, when it is reported, etc. The
policies of the 501(c)3 need to be consistent with the policies of the commission. The 501(c)3 needs to
know the expectations of them. Mr. McCarthy offered to be a resource because of his experience in this
area.

Formation of Sub-Committee to Develop Policies & Procedures for the Nature Center/Adoption of
Policies and Requirements for 501(c)3 Organizations Who Use Nature Center.

It was moved by Ms. Molgard to table these agenda items to the next meeting. Seconded by Ms.
Wentworth and approved unanimously.

Election of Chairman
Motion was made by Nancy Gottschalk to nominate for Chairman, Genevive Molgard; seconded by Jeff
Kunkel. Motion passed unanimously.

Discussion was held regarding the future of the Nature Center. Mr. Kunkel felt the group has done a
great job and he would like to see it continue. The potential is there it just needs attention. Class
attendance was brought up. Mrs. Arnow noted the group needs to be highly commended for the
programs they have provided. They spend a lot of time and effort and are very passionate about the
services they provide to the community. Mr. Malone had discussed the history of the land and its
dedication as a nature and art center educational center. No land use agreement was put together
which is necessary in this instance so they know how they can use the land and when it can be used.
The town has not gotten to the step of creating this type of agreement. This has been discussed in the
past through the 501(c)3. Mrs. Arnow noted there should be established a term presence on the
property. It has not been established where the Center will be for a long period of time and when it is
determined then this type of agreement would be established. The town needs to determine what the
land will be used for. The Town Council agreement states in perpetuity. There is a structured
organization providing programs on a consistent basis and is maintaining the property. Mr. Malone
noted it would be good to know where they are going to be as various other sites have been discussed.
Not knowing that prevents the organization from raising funds and making changes to the building.
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Mrs. Arnow noted the task of the Commission to move that forward. They need to determine what the
land will be used for. At this point the Patrons are happy to stay at the current Nature Center. They
were asked to pursue other locations and potentially moving the Center but they are happy and it suits
the current needs. The Center needs diverse habitats. Various improvements need to be made and
they are willing to work on this with the town. Mr. Kunkel asked if the adult volunteers go through a
child protection program. It was noted that everyone has a background check but this could be on the
check list from the Commission.

Mrs. Arnow noted the town is making an assessment of all town owned properties to develop a list that
can be looked at for various reasons.

Brief discussion was held regarding ADA compliance, program overviews and fire protection.
Adjournment
There being no further business, motion was made by Mrs. Gottschalk to adjourn the meeting at 8:36

pm; seconded by Mr. Kunkel and approved unanimously.

Respectfully submitted,

Barbara Crandall
Clerk

The next meeting will be held on October 20, 2015 in the Nichols Room at Town Hall at 7:00pm.

These minutes are considered a draft until approved at the next meeting of the Trumbull Nature
Commission.



