
Trumbull High School Building Committee (“THSBC”) 
Wednesday, November 20, 2013 

Helen Plumb Building 
 

Call to Order:  The Chariman, James Nugent, called the THSBC Meeting (“Meeting”) to order 
at 7:05 PM. 
 

Members Present:   Chairman James Nugent; Vice Chairman Arthur Lemay; Kathleen Bivona 
(arriving at 8:00pm); Sally Flynn; Jeff Jenkins; Rob McCabe; James 
Meisner; David Preusch; Lucinda Timpanelli 

Also Present: John Barbarotta of AFB Construction; Bill Ayles of JCJ Architecture; 
Scott Celella of JCJ Architecture; Attorney Jeff Donofrio; Brian Holmes 
of O&G; Tom Walsh of O&G 

 

Meeting Minutes 

 

Approval of Meeting Minutes: 

Meisner’s motion for approval of THSBC October 9, 2013 meeting minutes was seconded by 
Lemay, and approved by Vote 4-0-3 (Abstention: Flynn, McCabe, and Timpanelli) 

 

Joint Update by AFB Management and O&G: 

Barbarotta indicated that the punch list items are approximately 99% complete with the 
exception of a few items, such as flickering lights, and hardware on the main office doors.  
Barbarotta and Holmes will generate a list of the remaining punch list items and send to the 
THSBC members. 

Meisner inquired as to whether or not heat fluctuations have been resolved.  Barbarotta and 
Holmes confirmed the equipment is working.  Timpanelli discussed how there are current 
heating issues.  Barbarotta will obtain print outs of the temperature readings for areas C2-C9, and 
distribute next week to the THSBC members.  The THSBC members will review the print outs 
to determine if the heating system set points need to be changed. 

Holmes provided a Current Cost Analysis dated November 20, 2013 listing the “Current 
Bonding Release (NOTE this is $2M less than original budget)” at $66,672,000.  Chairman 
Nugent indicated the $66,672,000 amount is approximately at least $3M below budget before the 
contingency.  Also, the Change Order costs, such as Roof work costs, have already been 
included in the Cost Summary Data.  (Handout #1 Current Cost Analysis submitted with meeting 
minutes.)   
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PCOs: 

Flynn’s motion to approve PCO #116 for “Additional Marker and Tack boards in Area B” 
(performed approximately 2 years prior, and recently closed out) in the amount of $4,866 was 
seconded by Timpanelli, and unanimously approved, Vote 7-0. 

Flynn’s motion to approve PCO #120 for “Provided New Countertops on Existing Casework per 
Direction of Owner” in the amount of $7,380 was seconded by Timpanelli, and unanimously 
approved, Vote 7-0. 

Flynn’s motion to approve PCO #128 for “Humidity Control for Gym Floor” in the amount of 
$7,328 was seconded by McCabe, and unanimously approved, Vote 7-0. 

Flynn’s motion to approve PCO #310R for “CCT Camera Reinspections” (performed subsequent 
to completed work) in the amount of $0, where the $1,408 listed amount is against the 
contingency, was seconded by Meisner, and unanimously approved, Vote 7-0. 

Flynn’s motion to approve PCO #312 for “Power for Chiller Room OHD’s and Equipment” 
adjustments in the amount of $0, where the $8,449 listed amount is against the contingency, was 
seconded by Meisner, and unanimously approved, Vote 7-0. 

Flynn’s motion to approve PCO #316 regarding “Provide stops at 8 Gymnasium Doors” to 
prevent doors form opening into one another in the amount of $1,380 was seconded by 
Timpanelli, and unanimously approved, Vote 7-0. 

Flynn’s motion to approve PCO #317 for “Labor to Install 2 New Exit Devices for Security at 
Openings B112A & J126E” in the amount of $152.30 was seconded by Timpanelli, and 
unanimously approved, Vote 7-0. 

Flynn’s motion to approve PCO #318 for “Power to Grease Trap Alarm Panel” in the amount of 
$0, where the $2,774 listed amount is against the contingency, was seconded by Timpanelli, and 
unanimously approved, Vote 7-0. 

Flynn’s motion to approve PCO #321 for “Added Roof Steel and Platforms at RAHU 12 and 
14A as Directed by JCJ,” including 2 additional areas and ladders, in the amount of $34,138 was 
seconded by Meisner, and unanimously approved, Vote 7-0.  Meisner pointed out that the total 
additional scope includes the $34,138 and $148K listened in pending costs.  Holmes indicated 
the estimated time for completion is 1 week prior to December 25, 2013.  Flynn discussed that if 
the project (PCO #321) is not finished by end of December 2013, then the costs will exceed the 
$34,138 because AFB/O&G oversight ends.  Barbarotta mentioned AFB would not be on sight 
starting December 1, 2013.  As a result, Holmes and Barbarotta will be talking with BizMark to 
accelerate the project, and will provide an estimate lower than approximately $5K for possible 
project oversight occurring post December 2013. 

Flynn’s motion to approve PCO #322 for “Add Data Drops in Senior Lounge at Owners Request 
(7 Jacks)” in the amount of $2,769 was seconded by Meisner, and unanimously approved, Vote 
7-0. 



THSBC Meeting Minutes 
November 20, 2013 
 

 3 

Flynn’s motion to approve PCO #323 for “Provide Shunt Trip Breakers for Owner Furnished 
Equipment in Culinary” in the amount of $2,107 was seconded by Timpanelli, and unanimously 
approved, Vote 7-0. 

(Note:  Bivona included in all subsequent votes.) 

 

Change Order Log: 

Flynn’s motion to approval Change Order #3 in the amount of $308,824 was seconded by 
Meisner, and unanimously approved, Vote 8-0.  (Handout #2 & #3 regarding Change Orders 
submitted with meeting minutes.)   

 

Proposed Costs: 

Celella proposed Additional Services for construction administration services concerning 
additional steel roof work from December 2013 through February 2014 in the amount not to 
exceed $15,000.00 with a reimbursable allowance in the amount not to exceed $2,000.00, and 
total design fee in the amount of $17,000.00.  The THSBC will discuss the proposal during the 
next meeting in December 2013.  (Handout #4 – JCJ Architecture letter dated November 20, 
2013 submitted with meeting minutes.) 

 

Invoices: 

Flynn’s motion for approval of invoice #2479 regarding AFB Management in the amount of 
$5,000.00 was seconded by Timpanelli, and unanimously approved, Vote 8-0. 

Flynn’s motion for approval of invoice #21044 regarding TelServ in the amount of $4,345.00 
was seconded by Timpanelli, and unanimously approved, Vote 8-0. 

Flynn’s motion for approval of invoice #1469 regarding SES in the amount of $25,155.00 was 
seconded by Bivona, and unanimously approved, Vote 8-0. 

Flynn’s motion for approval of invoice #1031, #1054, #1070, and #1076 in the amounts of 
$45,447.10, $9,280.00, $2,500.00, and $2,640.00, respectively, regarding Control Pros was 
seconded by Meisner, and unanimously approved, Vote 8-0. 

Flynn’s motion for approval of O&G Appln. No. 56 (period to October 31, 2013) in the amount 
of $688,907.76 was seconded by Bivona, and unanimously approved, Vote 8-0. 

Flynn’s motion for approval of invoice #60 regarding JCJ Architecture in the amount of $0 was 
seconded by Bivona, and unanimously approved, Vote 8-0. 
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Flynn’s motion for approval of invoice # C1165 regarding William B. Meyer in the amount of 
$364.00 was seconded by Bivona, and unanimously approved, Vote 8-0. 

 

Adjournment: 

Flynn’s motion to schedule the next THSBC meeting for December 18, 2013 at the Helen Plumb 
Building and adjourn today’s meeting was seconded by Bivona, and unanimously approved, 
Vote 8-0.  Accordingly, the meeting adjourned at 8:26PM. 
 
 
Respectfully submitted, 
 
 
 
Leslie A. Jaluria, Esq. 



Trumbull High School
Change Order Log

Prepared by O&G/AP
11/20/2013

Date Appvd 

by THSBC
PCO # Description

Signed 

PCO

 Estimated 

Cost 

 Total Cost of 

CO 

 CM 

contingency 

 Allowance 

Item 

PENDING & ESTIMATED
Pending

116 Additional Marker and Tackboards in Area B 4,866$         4,866$         

120 Provide New Countertops on Existing  Casework per Direction of Owner 7,380$         7,380$         

128 Humidity Control for Gym Floor 7,328$         

230 A, C &  E - Additional phone feeder 6,022$         6,022$         

310 CCTV Camera Reinspections 1,408$         (1,408)$        

312 Power for Chiller Room  OHD's and Equipment 8,449$         (8,449)$        

316 Provide stops at 8 Gymnasium Doors 1,380$         1,380$         

317 Labor to Install 2 New Exit Devices for Security at Openings B112A & J126E 152$            152$            

318 Power to Grease Trap Alarm Panel 2,774$         (2,774)$        

321 Added Roof Steel and Platforms at RAHU 12 and 14A as Directed by JCJ 34,138$       34,138$       

322 Add Data Drops in Senior Lounge at Owners Request (7 Jacks) 2,769$         2,769$         

323 Provide Shunt Trip Breakers for Owner Furnished Equipment in Culinary 2,107$         2,107$         

Estimated
L tt Additi l G l C diti  th h F b 28  2013 175 500$     (175 500)$    

Prev Inc in CO#1

Letter Additional General Conditions through Feb 28, 2013 175,500$     (175,500)$    

Est A-K Exterior Brick Patching 15,000$       (15,000)$      

Est Reserve for Ticket Work Summer 2013 55,000$       (55,000)$      

Est Bond  Reserve for Trades 35,000$       (35,000)$      

Est Bond Reserve for CM 25,934$       (25,934)$      

Subtotal for CO #4 58,814$       

Add for Insurance on Pending changes 441$            441$            

Plus 10% OH&P for Additional Work 5,881$         (5,881)$        

Total Pending & Estimated 59,255$       (324,947)$    

























TRUMBULL HIGH SCHOOL

72 STROBEL ROAD

TRUMBULL, CT  06611

Renovation Project

CURRENT COST ANALYSIS

O&G INDUSTRIES, INC.  /  A.P.  CONSTRUCTION   A  JOINT VENTURE

November 20, 2013

OWNERS REPRESENTATIVE

AFB MANAGEMENT

ARCHITECT

JCJ ARCHITECTURE, INC. / WILES + ARCHITECTS

622 CLINTON AVE., BRIDGEPORT, CT 06604

38 PROSPECT ST., HARTFORD, CT 06103



Trumbull High School Renovation
Cost Summary Data

11/20/2013

DRAFT

Construction Costs

Status of Construction Costs
Original GMP 50,171,602$     

Scope Added by Public Bid (BP 2.19 & 5.04 ) 721,875$          

Revised GMP w/Scope Added 50,893,477$     

Approved Change Orders 3,541,229$       

Estimated & Pending Changes 59,255$            

Additional Scope Items -  Precon Fees  10,000$            

Sub-Total  Projected GMP 54,493,961$   

CM Contingency Remaining 655,136$        

Soft Costs

Owners Cost - See Breakdown 10,914,570$     

Additional Scope Items  - Owners Rep  Fees approved 5/08/13 33,920$            

Additional Scope Items  -  Design & CA Fees approved  5/08/13 7,200$             

Additional Scope Items  to be Managed by Owner 255,000$          

Subtotal Owner Costs inc Additional Work 11,210,690$     

Total Estimated Project Costs 65,704,651$   
Current Bonding Release (NOTE this is $2M less than original budget) 66,672,000$     

Variance = Estimated Owner Contingency 967,349$        

Additional Scope Items  Controlled by CM (Costs Included Above)

Current costs included above - approved 1,152,096$       

Current costs included above - pending -$                    

Current Totals for Additional Scope Items($1.1M Limit) 1,152,096$       

Additional Scope Items not managed by THSBC
Concession Stand  - (as reported by Trumbull Public Works Dept. on 8/5/13) 295,000$          



TRUMBULL HIGH SCHOOL

OWNER  "SOFT"  COSTS:

Updated 06/12/13

Line 
Item

Budget  Anticipated Total 

1 Land Acquisition
2 A/E Fees 3,311,925$               3,599,300$               

NOTE - (THESE ARE SHOWN FOR GENERAL INFORMATION 

ONLY, O&G/AP CONST HAS NO ACCURATE RECORD OF, AND 

NO CONTROL OVER THESE COSTS. OWNER MUST CONFIRM 

ALL OF THESE COSTS)

   a. A/E  Reimbursables 151,000$                  158,000$                  
3 Misc. Administration Costs 45,000$                    45,000$                    
4 Surveying (For Scope Outside of A/E Fees) -$                         -$                         
5 Borings & GeoTech 11,950$                    11,950$                    
6 Traffic Study (inc in A/E Reimbursables) -$                         -$                         
7 Peer Review 12,500$                    4,900$                     
8 Testing & Special Inspections 85,000$                    59,034$                    
9 I d d  C d  C l  R $                         $                         9 Independent Code Compliance Review -$                         -$                         
10 Bid Printing & Mailing 45,000$                    34,928$                    
11 FF&E Consultant 80,680$                    93,741$                    
12 Tech Consultant (inc in A/E Fees $41,952) -$                         -$                         
13 Abatement Consultant 68,700$                    200,000$                  
14 Insurance (Builders Risk) 163,969$                  163,969$                  
15 Legal 100,000$                  100,000$                  
16 1 404 088$               404 088$                  Financing  ( reduced by Finance Director on 4/30/2012)16 1,404,088$               404,088$                  

Moving & Storage 100,000$                  116,203$                  
18 CT Educational Permit Fee (By CM) -$                         -$                         
19 Commissioning Agent 167,683$                  167,000$                  
20 Owners Representative 592,400$                  1,045,223$               
21 Owner Consultant (FZA) -$                         69,358$                    
22 Misc. Work Items Contracted Directly by Owner 29,546$                    100,388$                  
23 Building Official Fees - Local Review 9,500$                     9,500$                     

Financing  ( reduced by Finance Director on 4/30/2012)

24 F.F. & E  - per email from JCJ  dated 10/3/2012 919,320$                  1,214,106$               
Furnish Additional Desks per THSBC 11/14/12 -$                         96,000$                    

25 Technology Equipment per email from JCJ  dated 10/3/2012 750,000$                  1,153,590$               
Police Communication System -$                         97,291$                    
New to Program - 90 Computers - add in JCJ email 10/3/2012 -$                         82,620$                    

26 Telephone System (Portion to be bought direct by Owner) 125,000$                  128,678$                  
27 Security -$                         -$                         
28 On Site work by Town (2010) 25,000$                    25,000$                    
29 Paving by Town - 2012 (Allowance) -$                         700,000$                  
30 Abatement (Allowance) 750,000$                  739,651$                  
31 Fire Safing  (Allowance) -$                         295,053$                  

SUBTOTAL  -  SOFT COSTS (ESTIMATED) 8,948,261$               10,914,570$             



Trumbull High School Renovation

Prepared by  O&G/AP

Additional Scope Items

DRAFT

11/20/2013

2/12/2013
Updated 11/20/2013

Item # Description PCO

 Approved 

PCO's 
 Owner 

1 CAPT Room  $           50,506  277 & 300

2 Transcript Room  $           10,724  279R

3 New Windows in lieu of Fire Shutters  $           25,608  264 

4 Acoustic Panels (practice room )  $           16,737  273 

6 Additional Smart Boards (Power & Data)  $           30,000   $              8,000  269 

9 Misc Gym Padding  $           14,751  270R1

10 Replace Ceilings at four (4) Stairwells   $           61,053  278 

12 Added HVAC Controls at Gym Lockers  $           67,577  275R

14 Additional Moving Costs  $           25,000 

15 Extend Area of Museum  $              9,654  268 

17 Replace Doors/Hardware  $         212,513  282 

20 Terrazzo Floor Refinishing  $         175,000 

21 Replace Room Signs  $           30,250  266 

23 Roof Access, Walkway Pads & Lighting 60,957$              280R1

23a Roof Access, Platforms 148,000$           BID

25 Additional Security Zones  $           23,135  272 

26 Exhaust Fans @ Food Lab  $           28,546  281 

29 Add Ships Ladder to roof 

32 Add Sound System at Cafeteria  $           25,000 

34 Relocate Welding Hood 276 

Subtotals  $         255,000   $         768,011 

Permit Fees ‐ State Ed fee at $0.26/$1,000  $                 200 

CM Reimbursables Summer 2013  $         122,420  Letter

Addtl CM Reimbursables Fall 2013  $           96,730  Letter

Subtotal $         987,361 

CM Bond & Insurance $           13,527 

Subtotal $      1,000,888 

Plus OH&P  $         100,089 

Precon Fee (Lump Sum)  $           10,000 

Totals  For Construction   $         255,000   $      1,110,976 

Add for Owner Rep Fees $           33,920 

Add for A/E Fees $              7,200 

Total $      1,152,096 

 Conceptual 

Costs 

Controlled by
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