
TRUMBULL HIGH SCHOOL BUILDING COMMITTEE 
MINUTES 

March 13, 2008 
________________________________________________________________________ 
 
Call to Order: The Chairman, Mr. Nugent called the meeting to order at 8:08 p.m. 
 
Present: Ms. Bivona, Mr. Chmielewski, Ms. Flynn, Ms. Gottlieb, Mr. 

Jenkins, Mr. Lemay, Mr. Ronnow and Ms. Timpanelli. 
Absent:  Ms. King and Mr. McCabe 
 
Also Present: Mr. G. Raucci of Bismark Construction, Mr. M. Reale of Bismark 

Construction, Attorney J. Donofrio, Town Attorney Daniel 
Schopick, Mr. Chimini, Town Purchasing Agent and Mr. A. 
Barbarotta. 

 
The Chair introduced and welcomed the newest Trumbull High School Building 
Committee member, Mr. Mark Ronnow. 
 
Approval of Minutes: 
Ms. Flynn and Ms. Timpanelli moved and seconded to accept the 02-06-08 meeting 
minutes as submitted. Vote: Motion approved 7-0-2 (Gottlieb and Ronnow abstained). 
 
Construction Manager Update: 
Mr. Raucci discussed the remaining change-orders, suggesting the sub-committee meet to 
review. The Change-Order Sub-committee agreed to meet. There are approximately 
$20,000.00 remaining, 2 of which are new. 
 
Mr. Reale reviewed with the Building Committee the possibility of shifting allowances 
within the same category.  
Ms. Flynn and Ms. Bivona moved and seconded to adjust PCO #153 from two categories 
to a quantity of three as follows: 
Furniture from $350,000.00 to $141,445.00; Technology from $400,000.00 to 
$458,259.72, Allowances from $150,000.00 to $295,592.28.  
VOTE: Motion approved 7-1-1 (Gottlieb against) (Ronnow abstain). 
 
Mr. Reale reviewed PCO #058 - Add Masonry Details in Corridors – with the Building 
Committee. Bismark would like to closeout the mason. The original price was $6,702.00 
and has gotten it down to $6,206.00 this is for 8 locations). Mr. Barbarotta suggested the 
sub-committee further review this PCO, the Sub-Committee agreed to a walk through at 
the High School for the purpose of resolving PCO #58. 
On Site Activity 
The Electrical Punch List is complete; HVAC Punch List – the remaining 12 hours of 
training is to be scheduled, New compressor sequence is to be completed, Heating system 
bypass loop (this is functional although not 100%).  
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   Mr. Raucci stated he had spoken to Mr. Kennedy of the BoE, all items on Mr. 
Kennedy’s punch list are on Bismark’s list, including the humidity issues and 
commissioning. Mr. Lemay stated that Mr. Kennedy had sent a very detailed punch list to 
the Building Committee. Mr. Reale stated that Bismark’s list on the CM report 
(distributed at Building Committee meetings) is a summary, explaining the difference 
between Mr. Kennedy’s list and Bismark’s list on the CM Report. Mr. Lemay suggested 
one list be distributed so there would be no misunderstanding. 
On Site Activity cont’d. 
Relocation of roof fans; Roof curbs complete. 
 
Mr. Reale reported that State reimbursement of the Language Lab and Lockers are 
ineligible. The language lab was a sole source; therefore it did not go out to bid. Ms. 
Flynn stated it was her understanding that it was a change order, therefore it qualifies for 
reimbursement. Ms. Gottlieb stated the language lad had always been presented as being 
reimbursable, and it had never been presented to the Building Committee that there was a 
possibility of ineligibility. Mr. Barbarotta requested the information be forwarded to him 
and he would contact the state representative, Mr. George Cenamick. Language Labs are 
typically reimbursable. Mr. Reale agreed. In response to Ms. Flynn, Mr. Reale stated it is 
possible to resubmit this item. Mr. Reale stated it had been resubmitted 3-4 times to date. 
 
Mr. Reale and Mr. Raucci requested retainage released for the following sub-contractors: 
Benton Fabrique; Pro-Iron; BKM; and RnB Enterprises. All have been reviewed by 
Silver Petrucelli and all have supplied what was due. 
Mr. Jenkins and Ms. Gottlieb moved and seconded to approve releasing the retaingae 
held on the following sub-contractors: Benton Fabrique, BKM Flooring and RnB 
Enterprises. Vote: Motion approved 8-0-1 (Ronnow abstain). 
 
Mr. Reale reviewed PCO # 160 & 141. This PCO had been formally approved by the 
Building Committee in PCO #141; a signature will be required at this meeting. The Chair 
agreed. 
Ms. Flynn and Mr. Jenkins moved and seconded to approve Bismark Application #22 for 
the period through 02-29-08 in the amount of $33,719.00. VOTE: Motion approved 8-0-1 
(Ronnow abstain). 
Mr. Reale and Mr. Raucci left the meeting at 8:47 p.m. 
 
Mr. Chimini stated with the concurrence of the Chair, Atty. Donofrio, himself, Ms. 
Scully, Town Auditor, Ms. Heim, Town Finance Director and 3 Building Committee 
members met with the three CM bidders on March 6, 2008 at the Town Hall. There had 
been 3 bidders with 3 different assumptions of the bid specs. After further review with 
the bidders, O&G is the apparent low bidder; they were responsive to the requirements, 
thorough, and complete. O&G did a very detailed analysis to work within the three-year 
construction phase. All 3 bidders were very responsive. Atty. Donofrio stated that many 
hours will be on this project all three bidders had similar hours listed. Mr. Jenkins 
concurs with Mr. Jenkins that O&G is the apparent low bidder. 

Atty. Donofrio explained that competitive bidding does not allow for any material 
changes (negotiating) with CM Fees or any part of the bid, it would undermine the 
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competitive bid process. Atty. Donofrio read Section S. 831.1 of the AIA contract (Bonds 
& General Liability & Other General Items) to the Building Committee. 

Mr. Chimini stated there is no need to re-bid, after sitting down with the CM 
bidders he would not be inclined to a re-bid, they were all clear on the project. 
In response to a question from Ms. Gottlieb, Atty. Donofrio stated that the contract 
executed will have a GMP, (guaranteed maximum price) as long as the project is within 
scope. The CM will be a CM at Risk, a liquidated damage provisional clause could be 
added, but would not recommend that to be done based upon the amount of burden which 
has to be met with such a clause. A performance bond will be required. 

In response to a question from Ms. Flynn, Atty. Donofrio the O&G 1.7% fee is a 
variable. O&G did their own detailed analysis as opposed to Gillbane’s coming from two 
sources. O&G also gave a detailed break down of the numbers. Fusco used some 
numbers from the feasibility study. Both Gillbane & Fusco backed into their numbers 
after establishing profit first. O&G established the cost first. Mr. Chimini reiterated that 
O&G had put forth much detail into their cost analysis of the project. The March 6, 2008 
meeting with the bidders had no project managers included; the meeting was for the 
purpose of clarification of the bid numbers only. The Building Committee will meet with 
the apparent low bidder to discuss who will be working on the project. 

Ms. Flynn extended her gratitude for those that met with the bidders on March 6, 
2008 and the extensive amount of time that they gave to the process. 
The Building Committee will check the apparent low bidder’s references and will set a 
meeting date with the apparent low bidder, O&G. 

In response to a question from Mr. Jenkins, Atty. Donfrio stated the Building 
Committee can award the CM bid while there is pending litigation of the architect.  

Atty. Donfrio and Mr. Barbarotta suggested that Building Committee address the 
following points with O&G/AP: the joint venture of O&G and AP, explaining there are 
people in different roles on this project than in the past and who the “go to person” will 
be for the project needs to be answered. The Building Committee agreed. 
 
Mr. Lemay and Ms. Flynn moved and seconded to approve the THSBC regular meeting 
dates as the first and third Wednesday of every month. VOTE: Motion approved 
unanimously. 
The next two meeting dates are 03-19-08 at 7:00 p.m. at the Town Hall and 04-02-08 at 
7:00 p.m. at the High School. 
 
Mr. Chimini and Ms. Skully left the meeting at 8:28 p.m. 
 
Ms. Flynn and Ms. Bivona moved and seconded to approve the March 2008 Donofrio 
Invoice in the amount of $11,493.50 (includes previous balance approved; yet not paid to 
date). Vote: Motion approved unanimously. 
Ms. Timpanelli presented two invoices representing 4 phones for the offices constructed 
in the Media Center. The Building Committee agreed the invoices needed further review; 
the invoices will be forwarded to Bismark. 
 
Mr. Jenkins nominated Mr. Lemay as Vice-Chairman. Hearing no further nominations, 1 
unanimous vote was cast. 
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The Building Committee discussed the formation of sub-committees. The Chair stated 
that an Owner’s Rep would undertake much of the sub-committee’s work. Atty. Donofrio 
stated sub-committees are still necessary for the project, but did agree an Owner’s Rep 
would take the lead role. Atty. Donofrio stated that an Owner’s Rep should be publicly 
bid. The Building Committee agreed as a whole that the Owner’s Rep would be publicly 
bid. Mr. Lemay requested the Owner’s Rep bid spec be distributed to the Building 
Committee. The Chair agreed. 
 
There being no further business to discuss the Trumbull High School Building 
Committee upon motion made by Ms. Bivona, seconded by Ms. Timpanelli the Trumbull 
High School Building Committee adjourned by unanimous consent at 9:52 p.m. 
 
 
 
 
 
 
 
 
 
 
Respectfully submitted, 
_______________________ 
Margaret D. Mastroni 
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