
 1

TRUMBULL HIGH SCHOOL BUILDING COMMITTEE 
MINUTES 

May 21, 2008 
 

 
Call to Order:  The Vice-Chair, Mr. Lemay called the Trumbull High School 

Building Committee to order at 7:13 p.m. 
 
Present:  Mr. Chmielewski, Mr. Doyle, Ms. Flynn, Mr. Jenkins (arrived at 

7:29), Ms. King, Mr. Nugent (arrived at 7:23) and Mr. Ronnow.  
 
Also Present:  Town Attorney, Daniel Schopick, Town Auditor, Ms. Skully, 

Alfonso Barbarotta of AFB Construction Management, John 
Barbaraotta of AFB Construction Management, Attorney J. 
Donofrio, Jill Wiles of Wiles+Associates, Mr. J. Butkas of JCJ 
Architecture, Gregory Smolley of JCJ Architecture, Jeffrey Elliott 
of JCJ Architecture, Peter Lippman of JCJ Architecture. 

 
Mr. Smolley distributed binders to all the the THSBC members present, the binder 
will be updated at each meeting, there will be an extra copy kept for any new 
member that is appointed to the building committee from this pont forward. This will 
allow for the newest member to always have past information available to them from 
their first day forward. 

The Chair arrived at 7:23 p.m. 
Mr. Smolley reviewed the THS Existing Condition presentation board and the Design 
Considerations presentation board with the Building Committee members. 

Mr. Jenkins arrived at 7:29 p.m. 
Mr. Smolley reviewed the Conceptual Budget Allocations presentation board with the 
Building Committee members. Sub-Committees will be very important to the project, the 
sub-committees should have a clear goal outlined and should have a finite time-span. 
The Conceptual Phasing board was reviewed with the Building Committee. Mr. Smolley 
explained that a “renovate-as-new” project includes many items which involve investing 
the project’s funds into items not seen, (i.e. - MEP’s - mechanical, electrical and 
plumbing for the building). 
 Ms. Wiles stated the architects and engineers had toured the building with Mr. S. 
Kennedy of the BoE Facilities Department. Mr. Kennedy has a wealth of information to 
share with the architects and will be beneficial to the project; the BoE electrician and 
plumber were also available during the tour. The tour of the building was incredibly 
helpful to the design team. Mr. Kennedy passed on 16 blue-line drawings to the 
architects and they will delve into the drawings in the next few weeks. 
The Building Committee discussed the upcoming meeting schedule with Mr. Smolley; 
the next meeting date will be June 11th. The two meetings following the June 11th 
meeting will be substantial meetings. In July a schedule of the project’s milestones will 
be available.  
 In response to a question from Mr. Lemay, Mr. Smolley stated that asbestos 
abatement would be an effort between the owners and the professionals it would be 
best handled in the summer months, July and August when school is essentially closed. 
Mr. Barbarotta stated that AFB has done the major asbestos abatement on THS to date. 
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Approval of Minutes: 
Mr. Chmielewski and Ms. King moved and seconded to amend the previous meeting 
minutes as attached. Vote: Motion to amend was approved 7-0-1 (Flynn abstain) 
Mr. Chmielewski and Mr. Ronnow moved and seconded to approve the previous 
meeting minutes as amended. VOTE: Motion approved 7-0-1 (Flynn abstain). 
 
The Chair stated he had received a message from Bismark Construction that they are 
not ready to closeout the addition portion of the THS project. Mr. Barbarotta stated he 
had spoken with Mr. Reale, there are a few more items that need to be handled. Mr. 
Lindley has resigned from Bismark Construction. 
In response to a question from the Chair, Ms. Wiles stated she had received the 
mechanical as-built electronic files from Bismark Construction as discussed at the last 
meeting. The architectural electronic files would also be incredibly helpful.  
 
Attorney Donofrio reviewed the 3 bids received for the OCR (Owner’s Construction 
Representative) as follows: 
AFB Construction Management - $592,492.00 (apparent low bidder) 
Pinacle I - $1,278,825.00  
SBS - $2,294,000.00 
Attorney Donofrio stated that he had a question pertaining to the AFB bid with regard to 
the insurance requirement, there was to be an errors and omissions insurance policy in 
addition to the other required insurance policy. Atty. Donofrio had received the answer 
from AFB prior to this meeting that the errors and omissions insurance policy is included 
in the section that reads as not to exceed $50,000.00. AFB does meet the range of 
hours anticipated for the bid. Atty. Donofrio had anticipated the bidders to average 6000 
hours for the project. AFB is slightly higher on the anticipated hours at 7,314 but is 
definitely lower in the bid dollar amount. Atty. Donofrio did question the roles of the 4 
employees AFB proposes.  Mr. Barbarotta reviewed the 4 proposed positions in detail 
with the building committee. Mr. Barbarotta explained that the bid was kept low, AFB 
has always had a vested interest in Trumbull. 
 In response to a question from Mr. Ronnow, Mr. Barbarotta stated the Stamford 
project was a 6-year project with a $2,000,000.00 fee, which entailed a 40-hour week.  
Atty. Donofrio explained it appears as if all 4 positions outlined in the proposal have the 
responsibilities divided and work as a whole. In response to Ms. Flynn, Mr. Barbarotta 
stated AFB as the OCR would protect the owner’s funds, check the C/O’s and bills. Mr. 
Smolley explained that outsourcing an OCR is reimbursable, AFB will represent the 
Town, they know their role well, and greed 6-7,000 hours is an appropriate number of 
hours for an OCR on this project. Mr. Smolley spoke favorably of AFB based on past 
experience with them on the RCA building (Regional Center for the Arts) in town. Atty. 
Donofrio stated many states are mandating OCR’s on projects such as this one. 
 In response to a question from Atty. Schopick, Mr. Barbarotta clarified that AFB 
had starting working with the BoE and the building committee in 1986; the contract with 
the BoE and AFB began in 1991. The contract is to oversee plant operations, work with 
OSHA, get budgets approved and also work with union contracts. The contracted 
amount is $40,000.00 per year. This is not a conflict but an asset to the THS Renovate-
As-New project. 
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Mr. Lemay discussed checking the AFB references. Mr. Lemay would like the architects’ 
references submitted for documentation, and current commitments clarified. Mr. Lemay 
is concerned 700 hours in the pre-construction phase is too low. Mr. Smolley stated the 
majority of time the OCR spends during the design phase would be at the 
committee/design meetings, it will be important to interact with the BoE and staff. Atty. 
Donofrio clarified that the OCR contract will be set as a not to exceed number. Atty. 
Donofrio and the Chair agreed that 20 hours per week is enough for an OCR on this 
project. 

Mr. Doyle expressed concern that the building committee is not buying enough of 
the OCR’s time during the design phase. There should be regular interaction with the 
engineers; AFB is very knowledgeable with all the day to day operations. There is 
always the possibility of adding T&M outside the contract. Mr. Ronnow agreed that this 
would be money well spent. Ms. King spoke favorably of AFB Construction 
Management, they have been at all of the building committee meetings to date, they 
have now and always have in the past had a vested interest in Trumbull. The architect 
has spoken very highly of AFB. AFB has a great repore with both JCJ and Wiles. 
Mr. Holmes spoke favorably of AFB as an OCR and the hours represented in the bid. 
 
Mr. Chmielewski and Ms. Flynn moved and seconded to move forward to a vote on the 
OCR, (Owner’s Construction Representative), apparent low bidder. 
Vote: Motion approved 5-1-2 (Ronnow against) (Doyle and Lemay abstain). 
 

Mr. Lemay stated he would like reference checks completed before the 
recommendation is made to the Town Council.  
Ms. King stated she had gone to the RCA ‘s principle in charge and that she had 
spoken very highly of Mr. John Barbarotta of AFB and AFB’s performance on their 
project. 
Ms. Flynn and Mr. Jenkins moved and seconded to approve AFB Construction 
Management as the apparent Owner’s Construction Representative (OCR) low bidder 
to Trumbull Town Council. Vote: Motion approved 5-0-3 (Ronnow, Doyle and Lemay 
abstain). 

AFB Construction Management requested that they be included in the loop of 
information before their contracts are completed. 
 
The THS Building Committee agreed by unanimous consent that the next scheduled 
meeting would take place on Wednesday, June 11, 2007 at 7:00 p.m. to be held at 
Trumbull High School. 
 
The Trumbull High School Building Committee adjourned by unanimous consent at 8:55 
p.m. 
 
Respectfully submitted, 
 
Margaret D. Mastroni 
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