Agenda

SPECIAL MEETING
Thursday, December 8, 2011
8:00 - 9:00 AM
Trumbull Library Conference Room

TRUMBULL EDUCATION CHANNEL
DIRECTION, NEEDS AND PRIORITIES
FOR 2011 -12

* GUIDE AND MONITOR THE STUDIO MOVE AT THS

* ESTABLISH A 501C3 TAX-EXEMPT FOUNDATION

* OBTAIN FROM CHARTER CABLE A TOWNHALL TO STUDIO CONNECTION

* SEEK ADDITIONAL OPERATION FUNDING

* HIRE AN EXECUTIVE DIRECTOR

« BECOME MORE ACTIVE WITH THE ALLIANCE FOR COMMUNITY MEDIA

* INCREASE THE NUMBER OF STUDENTS INVOLVED IN TEC
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