Trumbull Housing Authority
December 20, 2012
8:30pm
Long Hill Conference Room

Present: Gail Hanna, Russell Friedson, Joanna Leone

Call to Order: Gail Hanna called the meeting to order at 8:30 pm. She called for a motion to appoint a
temporary chair of the Trumbull Housing Authority. Motion made by Joanna Leone, seconded by Russell
Friedson, to appoint Gail Hanna as temporary chairman. Unanimous.

All present rose for the Pledge of Allegiance. A moment of silence was held to remember the victims of
the Sandy Hook Elementary School and Hurricane Sandy.

Election of Officers:

Chairman: Motion was made by Russell Friedson, seconded by Joanna Leoneg, to appoint Gail
Hanna as chairman. No other nominations. Unanimous.

Vice-Chairman: Motion was made by Joanna Leone, seconded by Gail Hanna, to appoint
Russell Friedson as vice-chairman. No other nominations. Unanimous.

Secretary: Motion was made by Gail Hanna, seconded by Russell Friedson, to appoint Joanna
Leone as secretary. No other nominations. Unanimous.

Chairman Hanna noted that this is a special meeting of the Housing Authority called by herself, Mr.
Friedson and Ms. Leone. Upon receipt of a letter from the First Selectman to the former chairman of the
housing authority, it was brought to our attention that the prior meeting had not been properly noticed.
The letter notes that pursuant to Chapter 7 Section 14 of the Town Charter, the Housing Authority is
organized under the Town Charter and members are appointed by the First Selectman. As such, any town
board or commission is required to meet the notice requirements of the Town Charter. Chapter 2 Section
5b requires that all meeting agendas as well as any supplemental materials are to be posted on the town’s
official website not less than 48 hours prior to a meeting. The notice for the prior meeting had not been
posted. Ms. Hanna noted that tonight’s notice for the meeting had been properly noticed on the website
within the required time frame. The meeting was called by herself, Mr. Friedson and Ms. Leone because
the public did not have the proper notice. During Ms. Hanna’s service with the charter revision, along
with Mr. Friedson, one of the objectives was to provide better transparency in government. Since the
prior meeting has not been properly noticed, it was felt the residents of Stern Village did not receive
proper notice and, therefore, did not have an opportunity to attend the meeting, if they so desired. We
intend to continue our objective of better transparency and felt that at this time, with the Authority under
investigation and the fact that the Housing Authority approved the documents at the last meeting, they
wanted to notice this special meeting properly. Mr. Friedson reiterated the critical importance the
Charter revision put upon transparency in many places in the last charter and it was a unanimous
bipartisan vote of the Charter revision to have these requirements in there. Several meetings were spent
talking about what is the proper notice and what requirements should be out there so the people in town
are protected. Government is here to serve the people and one of the ways it needs to do that is to make
sure the people have an opportunity to know what is going on. Not everyone is able to come to Town



Hall to see something posted on the wall. There is greater ease for people to go on the internet and that is
why, when the charter was updated, this was included as a requirement. It is somewhat disconcerting that
the people who organized the last meeting seemed to feel a rush to have the meeting and did not notice it
properly and if the meeting had been legal, it would have significant actions hidden and that is
concerning.

Ms. Leone further supported what was previously said and noted it is quite clear and evident that not only
was the meeting illegal but all the documents that were drafted were illegal. There was no proper
advisement of the procedures associated with our Town Charter.

Ms. Hanna noted that the meeting tonight has two new members of the Authority appointed by the First
Selectman. Chapter 3 Section 3 of the Charter specifies that all terms of office begin the first Monday in
December. Ms. Hanna provided data regarding appointments in the past. Only one appointment
extended beyond the first week of December. This was corrected to the proper time. The current Charter
requires terms to commence the first Monday in December. This encompasses all boards and
commissions. Mr. Friedson noted it is important that the appointments fall to replace members whose
terms expired based on a proper start of their term under the Charter. He noted that starting the terms at a
later date does not extend the term of the appointment from when it should have started.

Meeting Dates and Locations

This meeting was called for at Town Hall, however, discussion was held to move the meetings back to
Stern Village for the convenience of the residents. It was agreed to move the meetings back to Stern
Village. The meetings are held on the fourth (4™) Monday of the month. Discussion regarding dates was
held. January meeting will be Tuesday, January 29. Ms. Hanna called for a motion to accept the meeting
dates as the fourth Monday of the month with the exception of January which will be held on Tuesday,
January 29, moved by Ms. Leone. Mr. Friedson requested to amend the motion to include moving the
February meeting to February 26. Moved by Ms. Leone, Seconded by Mr. Friedson. Approved
unanimously.

Discussion and Action Regarding Legal Counsel for the Housing Authority

Mr. Friedson moved that we first remove the current attorney, Anthony Musto, as legal counsel for the
Housing Authority, seconded by Ms. Leone. He was deeply disturbed that as counsel he was supposed to
be guiding this body and ensuring that its actions are proper and legal. Counsel should be helping non-
attorneys follow the laws properly. People volunteer their time and counsel is supposed to help make sure
work is done properly. Attorney Musto did not advise them not to meet as they were not following the
Charter and attended that meeting and drafted legal documents for that meeting. That is a disservice to
the members of the Authority who may or may not realized they were illegal and it is certainly a
disservice to the town. The contract that was voted on was egregious to the extreme as it was purported
to be an extension of the Executive Director’s contract and the existing contract does not expire for six
months. This new document came on the heels of events that transpired during the hurricane and includes
a clause that if the Executive Director is being terminated for cause, which is very severe misconduct and
dereliction of responsibilities, that they would have six months to cure something. He felt that if you are
being terminated because of cause, you have done something so extreme that it is not appropriate to stay
in your position any longer. He had not heard of anyone being terminated for cause then being



guaranteed a position for six months. There is also wording in the contract that says that the Housing
Authority will pay the legal fees. The Housing Authority funds come from the seniors at Stern Village.
The attorney drafted something that, if the executive director was found to have done something
egregious, risk to health and safety of the seniors, they could continue to work there for another six
months. The Housing Authority has first and foremost the seniors in mind. Protection of the seniors and
their care and well-being must be paramount in everything that we do. Having an attorney that protects
the Executive Director and doesn’t protect the seniors is unconscionable. He felt that those two actions
are clear and compelling unto their own to have new counsel.

Ms. Leone shared Mr. Friedson’s position. She noted that if the Executive Director abandons his position
or neglects his duties, to keep that person there which could further jeopardize the safety and well-being
of the seniors, to her presented legal, ethical and moral issues. As | have been informed of this
information, clearly it is evident that to have six months in your position after you have not done your job
in a 24/7 operation when you have residents living there, some independent and some with complex type
medical issues and in that environment, | have severe issues with that clause being in the contract.

Ms. Hanna also shared these concerns. She has worked in both the public and private sector and she has
never heard of terminating someone and then allowing them to continue for six months.

The Authority came to a vote to remove Attorney Musto. Approved unanimously.

Mr. Friedson move to appoint Darin Callahan, an attorney with Owen, Schine and Nicola, as the Housing
Authority attorney. He is very experienced in housing authority matters and would be a great asset to this
authority by looking out for the interests of the residents. Seconded by Ms. Leone. Approved
unanimously.

At this time, Mr. Friedson moved that item #7, Old Business, be taken out of order. Seconded by Ms.
Leone. Mr. Friedson noted there was prior business before the Authority relative to the hurricane and the
responses surrounding the hurricane and felt it was appropriate to discuss this. Approved unanimously.

Mr. Friedson noted his concern relative to events that transpired during and leading up to the hurricane.
He referenced a report from Megan Murphy, the Fire Marshall, outlining the chain of events that occurred
the week of October 29, 2012 as it relates to problems experienced at Stern Village, specifically relating
to management’s non-responsiveness. The following excerpts were read:

1. Due to dropping temperatures, conversations were being held in the Emergency Operations Center as
to what should be done to help the residents of Stern Village. First Selectman Timothy Herbst had a
phone conversation with Ul regarding the power restoration for Stern Village. Once it was
determined that restoration of power was not be possible for Wednesday night, Chief Kiley directed
me to go to Stern Village and offer relation services to the residents because of the dropping
temperatures. (R. Friedson noted the residents have electric heat.)

2. On Wednesday, October 31, approximately 3:30pm, myself and Deputy Fire Marshall Alex Rauso
responded to Stern Village. Upon our arrival we met in the Community Room with Harry Wise. |
explained to him that power was not scheduled to be restored to Stern village and due to the dropping
temperatures, the town felt it was in the best interest of the residents to relocate them. (Mr. Friedson



noted it was the town who decided to relocate residents because of no heat, not Mr. Wise or the
Housing Authority.) | began asking Mr. Wise how many residents were still in the complex. He
stated he believed a lot had left but did not know for sure. Mr. Wise stated that this in independent
living and he did not keep track of where people went.

3. (Discussion was held regarding places for people to stay.) I asked him again what assistance could be
given to these residents. He stated again this is independent living and they need to find their own
accommodations.

4. As relocation continued into the early evening, Mr. Wise stated he was going to be heading out and
we could call him if we need him. | asked him for his cell phone number. He stated he did not have a
cell phone number. (Mr. Friedson noted the town is evacuating seniors with no heat and the
Executive Director leaves the premises.)

5. (Two residents names removed) stated they wanted to go to the shelter but needed transportation. |
asked Mr. Wise to go find them and he again stated this was independent living. | again asked them
to please check their apartments. Mr. Wise went to their apartments and stated they did not answer
the door. We also asked for a current listing of residents living in the development. He gave us a list
and stated the list he was providing us was dated April but that was the most current one she had
(noted this was Jen Gillis). (Mr. Friedson noted Mr. Wise had given prior testimony to this Authority
that they don’t update the list all the time. As all the residents pay rent, unless they are not collecting
rent properly, there is an updated list with book keeping and he felt it was too much to ask them for
an updated list.)

6. This is still a community that requires extra attention. Below is a list of what I feel would improve to
help ensure the safety of the residents of Stern Village:

a. The Director should be able to be reached at all times; cell phone would help in this
situation

b. Current list of residents updated at least monthly
Asking residents to check in with the director if they plan to be away

d. Having a plan to relocate these residents when needed especially those with medical
needs that the shelter cannot accommodate

e. Provide the community room with a generator to allow residents with one place to go
with proper lighting. This would also allow residents to charge any medical devices.
It could also act as an on-site shelter for those who could not relocate with family or
friends.

The last point about the generator, it had been proposed by the Emergency Operations Center for a year.

It was discussed and proposed and followed-up on and nothing was done. This was not a last minute

suggestion. Excerpts from an email from William Chiarenzelli, Deputy Director of Emergency

Management to the First Selectman - noted he had conversations with Mr. Wise and Mr. Dan Cronin in

October 2011 regarding the generator. Mr. Chiarenzelli noted that for over a year, he has attempted to

provide support to the leadership of Stern Village. He is not sure where the disconnect between action

plan and leadership lies, but he noted the management of Stern Village should have been more proactive
in the way it served its tenants. October 29, 2012 — Congregate manager was informed by a telephone

call to Executive Director Harry Wise, to contact the First Selectman, OEM director or myself with a

written directive for possible sheltering and basic feeding services. Messages were left on Mr. Wise’s

answering machine and spoke personally with the congregate manager. They must submit in writing what



their basic sheltering needs may be. | received a call from the congregate manager that Mr. Wise was not
in the office and could not be reached.

Mr. Chiarenzelli to Dan — August 30 - this is a follow up email to a July 8 email when you asked about
evacuation procedures for the residents. To date, we have not had any information that is vital to
discussions. As you know, hurricane season is upon us. Additional information was requested from Mr.
Wise regarding evacuation and preparation for residents. The town is looking for Stern Village to assist
in residents in the event of evacuation. It was recommended that a team of at least ten individuals be
assigned to help with this process on call. From Ron Kirby to Mr. Chiarenzelli — you can meet with Stern
Village to discuss any ideas they may have. | would encourage Stern Village to have a contract in place
to provide transportation to residents in the event of an emergency. They should also consider speaking
with St. Joseph’s Manor or Spring Meadows to take those residents who need special medical care
beyond the shelter capabilities. The Fire Marshall raised the question of residents with special medical
needs that could not be accommodated at the shelter. The shelter has a different set of standards. The
response was that the shelter is unable to accommaodate residents with open trachs, etc. He explained to
me that the residents would have to get a letter showing they were medically complex and then they
would have to leave Stern Village. | explained to Mr. Wise that just because the shelter is unable to
accommodate medically complex individuals, does not mean they are not fit to live at Stern Village. (Mr.
Friedson -The answer to having a plan in place for those individuals who are medically complex is to
have them leave Stern Village.) Mr. Chiarenzelli to Dan — March 2, 2012 - | hope your effort to organize
Stern Village for disaster preparation is meeting with success. Let me know if the additional generator
that will run your offices and the community room has been installed. We are making every effort
statewide to keep our citizens safe during emergencies.

There is a draft of a response emergency readiness plan prepared by Community Planners LLC on
November 2011. This was never adopted or implemented. Excerpts were read from the plan by Mr.
Friedson.

Mr. Friedson noted that performance reviews were part of the information requested. One individual
received some very nice comments — shows up every day and is available when emergencies happen,
dependable and handles emergencies promptly. Apparently this individual is recognized because he is
there for emergencies but the director is not. This is the back drop, lack of planning and caring, that led to
an illegal meeting and egregious conduct. Mr. Friedson did not know what the thought process would be
to shield this type of performance from accountability at the expense of our senior citizens. He requested
that Megan Murphy and Bill Chiarenzelli be asked to speak at the next meeting to give more information.
The director should also be available to answer questions about his performance, or lack thereof.

Ms. Leone stated based on all this information, in her perspective, there was severe jeopardization of the
lives of seniors due to the Executive Director’s lack of visibility and lack of availability for his
employees, residents of Stern Village and he was not cooperating and making himself available for the
first selectman and emergency response team. She noted the lives of the seniors are a priority and many
items in the emergency plan such as the purchase of a generator, are basic needs. She noted she has many
questions for the executive director. In any executive director’s role, in an independent living community
or those with special needs, you must be available 24/7, have an action plan ready and a high level of



storm preparedness. This piece seems to be missing and a definite lack of leadership. It is obvious that
this person abandoned his duties. Another disturbing fact regarding the woman who passed away at the
facility, although we do not have details, she was misidentified as another resident due to lack of record
keeping. That is a severe issue.

Ms. Leone also noted that in the emergency readiness plan, it calls for alternative places for residents.
This was not in place.

Discussion and Action Regarding Executive Director’s Contract

Mr. Friedson referred to a letter to the First Selectman discussing the modality, or lack thereof, of the
recently held meeting that purported to issue this contract extension. It is very clear from this legal
opinion that the meeting was illegal, and therefore any actions taken are null and void. Mr. Friedson read
excerpts from the legal opinion — the Authority violated the Charter and all actions taken by the Authority
should be deemed null and void. This is specifically for the meeting held on December 17, 2012 by the
Housing Authority. Mr. Friedson moved that we accept the conclusion of this legal opinion and that it be
the official opinion of this Authority that the actions of the prior meeting were illegal and null and void
and that, as a matter of law, the contract for the existing director has not been extended and the current
contract remains in place. Seconded by Ms. Leone. Approved unanimously.

Appointment of a Subcommittee to Establish Bylaws for the Housing Authority

Mr. Friedson moved to appoint a subcommittee to establish bylaws consisting of Gail Hanna, Thelma
Burr and Joanna Leone. Seconded by Ms. Leone. Ms. Hanna will contact Mrs. Burr to see if she is
available to work on the committee. Approved unanimously.

Adjournment

Motion made by Mr. Friedman, seconded by Ms. Leone, to adjourn the meeting at 9:22pm. Approved
unanimously.

Note: Next meeting will be held Tuesday, January 29 at Stern Village.

Respectfully submitted,

Barbara Crandall
Clerk

The minutes of this meeting are considered a draft until approved by the Authority at its next meeting.



