Nichols Fire District
Monthly Meeting

January 20, 2015

Attendees

Commissioner Doug Doyle
Commissioner Rick Perachio
Commissioner Ron Butz, Sr.
Tax Collector Hank Owen
Treasurer Barbara Plofkin
Secretary Curt M Robinson
Assistant Chief John Delvento

Absent
Chief J. Brian McGovern

Meeting called to order at 19:30

1. December2015 Meeting Minutes

Commissioner Doyle asked if there were any questions about the report that was presented. A modification to
the originally circulated minutes had been made by Chief Brian McGovern to add the following: “The result of
the discussion was that the Town was going to be contacted regarding the hiring process, the job description
was adequate for the posting of a job notice; first to the Department, then to the public, and the intent is to
have the position filled in the next 60-days."

Motion made by Commissioner Butz, seconded by Commissioner Perachio. Passed unanimously.

Commissioner Butz raised the question about the Insurance discussion regarding the ACV, in the policy vs the
value as modified. Commissioner Doyle will investigate.

2. Tax Collector Report

Mr. Owen presented his written report. Receipts were good for this time of year, almost $12,605. We are at
about 98% of collections, totaling $985,801. There were 7 liens released in the past month. Commissioner
Doyle noted that we’ve collected revenue in excess of the budget.

Motion to accept by Commissioner Butz and seconded by Commissioner Perachio as published. Unanimously
approved.



3. Treasurer’s Report

Treasurer Barbara Plofkin presented her written report.

Treasurer Plofkin noted that she has inquired with the bank and is requesting that her signatory
amount be increased to $10,000. The bank reported that reported that there are currently no
restrictions. There was discussion about the maximum regular checks that she normally
encounters, which Treasurer Plofkin estimates as somewhere around $6,500 to $7,000. The
decision is to inquire with the Auditor Michael Rolleri about what appropriate practice might be,
Treasurer Plofkin will inquire. The general feeling amongst the Commissioners is that this is
acceptable, depending on the recommendation of the Auditor.

Treasurer Plofkin asked about closing the Station #2 building account. There is an open issue with
the cove-base molding which we anticipate will take the remaining amount of the account.
Treasurer Plofkin noted that she took a $50,000 transfer and may need to take another $30,000
transfer to cover an outstanding interest payment.

Commissioner Butz asked about the three payments to Charter Communications. Secretary
Robinson explained that at Station #1 we have separate accounts for the Cable TV and Internet,
because of how and when the accounts were setup, however at Station #2 it’s one account for
both TV and Internet.

Commissioner Butz asked about a payment to “Sports Replay” under line 08 — Non Capitalized Fire
Equipment Maintenance. Secretary Robinson reported that this was for “Hockey Tape” which the
fire hand tools were wrapped in.

Motion to accept by Commissioner Perachio and seconded by Commissioner Butz as adjusted.
Unanimously approved.

Tax Collector Owen asked about replenishing the District Stationary. We have used Allegra Printing
previously and they will be contacted about printing stationary and envelopes by Commissioner Butz.

Treasurer Plofkin wanted to thank Secretary Robinson for helping her setup the email on her system.

4. Introductory Interviews
Commissioner Doyle wanted to recognize the Chairman of the Board of Governors, Charlie Gillespie, for

providing biographies and the appropriate and complete information on the prospective candidates.

There were four introductions:

Matthew Taormina, 23 Pam Bar Rd, Trumbull, CT 06611. Has lived in Stratford and Trumbull.
Married with two children ages 5 and 11. Works in Wilton. His grandfather was a volunteer in his
past. Has an interest and understands the time commitment and has support from his family.

Elliot Newbold, 22 Round Ridge Trail, Trumbull, CT 06611. Senior at Christian Heritage. Looking to
go into Engineering at a variety of possible Universities.

Ray Cervone, 85 Red Coach Drive, Stratford, CT 06614. Junior Membership. Lives right behind
Bunnell HS. Currently a Junior. His grades are fine.



e John M LeCompte, 329 Shelton Rd, Trumbull, CT 06611. Application is currently on hold.

5. Chief's Remarks/Comments/Issues -

e A/C Delvento wanted to revisit, on behalf of Chief McGovern, the position of Administrative
Assistant. Commissioner Doyle commented there are two members of his staff who are supposed
to be part of the process and he has not heard who these individuals will be.

e A/C Delvento reported that an “Exterior Firefighter SOP” is being developed, using templates from
surrounding Town’s as a basis. Once finalized it will be brought before the Commission as it will
take a By-Law change to enact.

e A/C Delvento reported that the year is off to a new start. There was discussion about filling the four
new Officer positions and what the possible issues are recruiting from the membership. There was
discussion about assigning administrative tasks to non-officers.

6. Correspondence and Invoices

7. Old Business

Status, Rescue/Engine New Truck Committee — Dave Gillis, Chairman.
Commissioner Doyle reported to the Committee Chair that the lease components are in place, but the
certificate of origin has yet to be delivered to the leasing agency. Mr. Gillis reported that the committee
met last week, going point by point through the specification, they are developing the questions and
changes to be submitted to Gowans Knight (GK). The details are being finalized and what the changes
are. Once finalized we will request a pre-build meeting with GK. The anticipation is to hold this meeting
within the next two weeks. Mr. Gillis reported that we are still working within the budget.
Commissioner Doyle inquired how change orders will be cost tracked through the process. He reported
that he didn’t have the contract, Commissioner Doyle asked Secretary Robinson to provide Chairman
Gillis with any contracts that we have. Chief Engineer Allan reported that there have been no changes
since the contract was signed. There was discussion about how changes should be handled with GK.
Chairman Gillis reported that most of the Committee has looked at the Chassis and only minor issues
were found on initial inspection.
Status, Station 1 Projects — Marc Hilinski, Chairman
Chairman Hilinski reported that the committee has met several times and they have been trying to
figure out where savings can be made, however in the end the original plan is going to work the best
and the only savings may be available through finishes and only slight changes with the cooperation of
the builder. This will fully realize the project. Chef Craig Voytek reported that one of the major
obstacles are the positioning of the windows. There was following discussion about design options,
pricing and other options. The committee wants to develop a timeline with the builder to move
forward, then get the pricing at that time from 3 vendors, there were other suppliers that were
mentioned to the committee. Commissioner Doyle made a motion to move forward with a contractor
with the design as desired, to develop a timeline and attempt to beat the numbers that they have for
the “owner supplied items” in the project. Second by Commissioner Butz. Passed unanimously.
Station One window replacement project

0 On hold pending financial projection on Kitchen/Bath Project



Expansion of Back Garage to House Engine 302

0 On hold pending financial projection on Kitchen/Bath Project
Status — Retirement Recognition Event for Chief John Plofkin and Pastor Joseph Piccirillo
Commissioner Doyle reported the event is set and is happening as follows:

O Marriott Hotel, Saturday, February 7, 2015

O Retirement and Farewell Dinner

0 District Awards Purchased
Status — Creation of new, paid position — “District/Department Business Administrator” (title TBD).
Candidate criteria, job description, compensation, employee relationship, work schedule, etc.
Commissioner Doyle recommends that the position be presented at the February 2015 monthly
meeting and applications be accepted until the February Commission Meeting.

8. New Business

Initial Six-month Review of SWRCC Dispatching — There was a discussion about the desire to have a
combined 3-Department meeting to review and have a formal presentation. There were questions
raised specifically about “radio tests” and responses with radio identifiers. There was additional
discussion about other issues and how resolution should proceed.

Development of non-interior firefighter classification — There was previous discussion this evening
about this.

Membership recruitment, On-Boarding and Retention — We are participating in this initiative.
Commissioner Doyle reported that he, Charlie Gillespie and Matthew Perkowski are working on this.

Capital needs project and budgetary capacity / Development of FY2015-2016 Operating Budget
Commissioner Doyle reiterated that this is a critical discussion and plan that needs to be developed.
Specifically;

0 Truck 304 Replacement — recommendation is that as soon as the new Rescue/Engine delivery
date is determined a new Committee be commissioned to start on this project. There was
discussion about the process.

O SCBA Fleet Replacement
0 Radio Communications System — System Upgrade

0 Facility Improvements

The discussion was more about how budgets are developed from year-to-year. Rather than
simply increasing line values by a percentage that they be developed, researched and come
from real numbers in order to facilitate lease payments or other expenses to further these
capitalized items.

Commissioner Perachio commented on a note from Hoffman Fuel to purchase cans of an anti-gel. He
will follow-up about this.



e Commissioner Perachio inquired about the Oil Tank Removal process. Commissioner Doyle had no
update and feels we need to look into proceeding with engaging with council to start the formal claim
process.

e Commissioner Perachio asked about changing energy generation providers. Will look at different
vendors.

e Secretary Robinson inquired about a comment regarding Cyber Security coverage. There was discussion
about this topic. Commissioner Doyle will follow-up with Tom Miller of The Insurance Exchange.

9. Remarks/Comments

Meeting adjourned 22:07

Respectfully Submitted,

Capt. Curt Robinson
Secretary
Nichols Fire District



