Revised Minutes from Public Hearing

Public Hearing

Senior/Community Center and Library Study Building Committee
Saturday, November 14, 2015
10:00 am
Community Room of the Trumbull Library

Mr. Daniel Marconi opened the Public Hearing noting that he and Mr. Joseph Pifko are co-chairs of the
Committee. The purpose of the hearing today is to gather information. The Committee has been
looking at the current Senior Center facility and what shape that facility is in. They have also been
looking at combining that with a community center and at some point looking at whether it would be
logical to tie a Library in with it. The Library has been working over the past year to determine what the
Library will need. The Committee has made several trips to senior centers and is in the process of
completing some trips to community centers. In some towns, it is a combination senior
center/community center. An example is the Baldwin Center which is used for both purposes.

The Committee is a study group looking for input on what you would like to see in a senior center, how
it would suit your needs as a senior center, what you would like to see us have in a community center
and if there is any additional information you would like to pass along to Mrs. Staider in terms of what
you would like to see in the Library. We are not a committee that is making any decisions or comments
on what programs will be run. We are just looking at the facility, the need for a facility and based on our
trips and visits, what size or types of rooms should be there to support whatever activities that might go
on in the facility.

Mary Cornell — part of the Recreation Department and runs the Trumbull Youth Association and
community events such as Open Mike Night. She noted there is a serious lack of community space. Itis
not easy to just say to use the schools because there are conflicts with that and we don’t have a space in
this town that you can fit more than 100 people that belongs to the community. If you had a bigger
community room, maybe four times the size of the Library Community Room or bigger with a little bit of
stage, it could be used for dances, movies, film screenings, debates, community events where it would
have tables and a kitchen. That is what she thinks the community needs. She has lived in Trumbull 18
years and she hopes that whatever is built that it has flexibility so that the community can use it because
it is very difficult for her to use the senior center. To use the space is problematic and it is closed on
weekends and evenings which is unfair since we don’t have a community center. She feels strongly that
the town needs that kind of space and the committee should speak to the people who would be running
the programs, whether recreation, town employees, Library employees or whoever does the
programming for the Senior Center. The programs being run do dictate the size of the room and she
strongly feels the town needs community space. If you want to make it more senior focused and share
it or make it a dual facility, which would be great. Don’t forget the community.



A resident asked what types of problems are encountered when trying to use the Senior Center. Ms.
Cornell noted that when she tried to use the center, she was highly discouraged from using it for her
event and when they agreed to the use, she was on probation. It cost over $800 because they had to
bring in custodians at time and a half. If it were a community space, which would not happen because it
would always be open. That space is not set up to share with the way they have their staffing and
custodial service. The Chief of Staff has to approve, the Recreation Staff has to approve and it takes a lot
to get a little event going. This event would be on the weekend or in the afternoon that would not, in
any way, interfere with the seniors. She would not want to push into their programs.

Mr. Pifko thanked Ms. Cornell for her comments. He noted that one of the problems the Committee has
is to differentiate between a community center and a recreation center. They do not want a rec center.
A community center is different from a rec center. Ms. Cornell is now part of the Recreation
Department when the budget was eliminated although it was put back in but it uncertain what will
happen in the future. She is hoping to move forward with a budget this year. She feels there is a lack of
arts and culture in the community. Whether or not it is the community center that would hire people to
come in and do programs or the Rec Center or Library that would organize these events, you need a
space. One of the reasons the Recreation Department has limited itself to softball, basketball,
swimming is because there really isn’t any place to hold other types of programs. Not every kid wants
to play basketball, some want drawing classes, ceramics, dance, yoga. Who is going to run the programs
in a community center? Would someone private come in to run the class, would you need a director or
would it be a space to be used by various groups? Flexibility is a key because you don’t know what will
happen with your budget, population. Don’t make it so specific that in ten years from now you can’t use
it. Mr. Marconi noted that he and Mr. Pifko have discussed that topic.

Ms. Cornell asked Mr. Pifko for thoughts about something that was combined for the community and
how those spaces would be used and who would offer things to the community. Mr. Pifko noted that
the Committee is a building committee/think tank and not a program committee. The committee
agrees with her through discussion in committee meetings, if you have “x” amount of square footage
that after 3 or 4 in the afternoon isn’t used, that it should be open to the rest of the population of
Trumbull. If you isolate some areas of the Senior Center that would be used for the seniors to have an
art, ceramic, exercise room, they could be blocked off if they are in the middle of a project without
groups running through. If you have general meeting rooms, they could be used by the whole
community. The Committee has talked a lot about shared space and that would cut down the cost
dramatically rather than building two facilities. Mrs. Stauder noted the Library is at the end of their
strategic plan. The final results will be available next month. The information from the planners,
surveys and focus groups will determine what is best for the Trumbull Library and one of the things has
always been small meeting rooms which could be used for a book club, etc. The Library needs these
small rooms too so the Library is looking into having small meeting rooms for the community.

Mr. Marconi noted that the senior centers and community centers they have been to, there is always a
conflict over the rooms and what they can program because of lack of space. The Committee has heard
from the program leaders that they are trying to run their programs on what rooms are available. The
Committee’s mission is to determine, based on what we have seen, how big of a building it should be.
There are general use rooms, community rooms, some place to get a cup of coffee, quiet places to sit
with friends or read a book or listen to their headsets. Those are the things the Committee is looking at
and are on a list of must haves when they say it should be this many square feet, the parking lot has to
be this big and types of rooms. Who runs it will be on the town and how they would like to administer
it. However, if we have a multi-use facility, most centers are busy 8:30 am to 4:30 pm and then they
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close the doors. It would not need to be open every night but even a few hours would allow for
scheduling of other events.

Senior centers are looking for more room, storage space. The center in Trumbull is small and needs
more space. To share the space is what the Committee is looking at. Mrs. Hayes-O’Brien clarified this
statement. She noted that people get nervous when we say shared space. To some that means
intermingling. That is not the concept the Committee is working with from the feedback from everyone.
Shared space is using at different times. It is not right in the town that people want to do these kinds of
things but do not have the opportunity. Mr. Pifko noted the building could be designed where you
would have access to community rooms and the senior portion would be separate. It would not just be
the time of day but physically separated but could have access to if they had a large group.

Virginia noted from looking at the Trumbull website, there are over 36,000 people in the town of
Trumbull. It notes approximately 6,500 are seniors. That is about a quarter of the populations. She
guestioned how many of those seniors frequent the current senior center. It was noted membership at
the center is approximately 600-700. There are also members from other communities also. How often
they frequent the center depends on the programs. She questioned whether it was prudent to have a
grandiose building. Mr. Marconi addressed this comment. One of the issues that they may be seeing,
and they are not sure what the impact might be, is there may be seniors not using our center because
it’s not welcoming. They may not like the center. Those are some of the things the Committee is trying
to address. In our plan to establish a different center or building, would that draw or service more
people in our community. That is one of the things the Committee is trying to figure out. It is unknown
how many more people a new facility would attract. Question was asked how many people are
members from out of town that do not pay taxes to the town. Number is unknown. Mrs. Hayes-O’Brien
addressed the questions noting that she has learned that many towns reciprocate and go back and
forth. We have a lot of people that do come in and others from Trumbull use other community centers
in Shelton, Fairfield. That was a surprising fact to her and it is something that we need to figure out how
that whole process works in our decision making. Resident was only interested in who comes in from
out of town and uses the facility. We are going to have to fund this facility.

Question was asked where the money was coming from and has anyone looked into grants, federal
money or state money. It is more and more difficult to stay in the Town of Trumbull. What would the
building cost us? Mr. Marconi noted the size and usage would be decided and then a building
committee would be formulated to determine this.

One resident noted they do not come to the Trumbull Senior Center because they feel it is unwelcome,
has stairs and when they make donations of food; no one comes to take it. The building is dirty and
smelly and is not good for anyone who uses a medical device. They did not like the programs and felt
more money should be allocated to the seniors.

Mr. Marconi noted there is a survey on the Town of Trumbull website and encouraged everyone to take
it. There is one for seniors over 65 and one for all town residents.

Mrs. Hayes-O’Brien noted the purpose of this committee is to find out what residents want not the price
or cost. They are looking at what people would like and what the pieces look like but not getting into
specifics now. Mr. Marconi noted field trips have given the committee a lot of insight about the issues
with rooms, etc. Storage is also a big thing. Essentials are being noted. Mr. Pifko noted a center in



Jupiter, Florida that is very nice but still has problems because of storage. There is value in visiting other
centers.

Twenty-five percent of the population is over 65. The Senior Center is changing its admission age to 55.
This would get a lot more participation with different groups of people. This is important. No town can
live on just young families. We can’t exclude people from staying in their homes. We need to

have a facility for all demographic groups. It is a balance/challenge to build something that satisfies the
town; we need to know needs.

Question was asked as to what kind of response has the committee had from the surveys. This meeting
was the best attended and it is terrible that people are not coming out. Felt it was not advertised
enough.

It was noted the seniors who attend the Senior Center want the center to be remodeled with no kids
running around. Mr. Marconi noted that shared space means anyone can use the space. It would be
used at different times. If an appropriate size building is built, the rooms can be used by other people
after the seniors are gone. He noted the focus should be on building a multi-use/multi-functional space.
Right now, groups are trying to find a facility for their events. Question was raised on what it is going to
cost in taxes. Mr. Marconi noted once the committee has what the residents want to build; it will be
brought to the Town of Trumbull for review and referendum. Mrs. Hayes-O'Brien commented whether
the Senor Center is a functional space or just something the seniors are used to and we need to speak
with people about their use of the facility. The survey will not be looked at until after this is done.

Resident felt something should be done for residents 55 and over. Taxes increase every year. She felt it
was the senior’s time to get something new and she would like to see the Senior Center torn down and
built up again. Mr. Marconi noted that it the purpose of this committee, to look and see what could be
done. Should we use the same building, start over, location, etc.? The Committee is looking at all
possibilities but need to look at the facility needs and then make recommendations.

Cheryl Baumann discussed the possibility of doing a direct mailing to the residents with information.
She felt it would be a benefit and would reach all residents. Committee members replied that they did
what they thought was the most efficient by conducting on-line surveys. However, a direct mailing
would be considered. Mr. Pifko noted a senor survey was sent out to the members of the Senior Center
and the return was poor. Response to the on-line surveys has been good. The budget would need to be
checked for a town-wide mailing. It was noted a problem is that people do not mail anything back.

Discussion was held whether the Committee has met with other Boards and Commission to find out
their needs for space. It was noted that the Arts Commission originally had space in the Library but
because of space, moved to the Senior Center. Mrs. Hayes-O’Brien noted meeting with these groups
might be the next step because right now, the Committee is looking for what the community needs and
then it would get more specific. The town has entities that need to connect to talk about this.

One resident noted that Mr. Halaby tried to convert the Hillendale building into a senior center and the
people in the Senior Center and other seniors rallied against it. This is happening again. This resident
stated she does not go because of the people in the center. The only reason she came to the meeting
was because of the sign in the Library. She does not go on-line and felt the people of the town do not
know what is going on. She felt the town needed a new community center in the center of town. There
needs to be more information out to the residents. We need to have a true community center for all
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ages. If it were a true community center, we would use it instead of going elsewhere. Committee
members noted they have done several things on the website, letters to the editor and meetings
published to inform the residents. Several approaches have been used. It is very disappointing we have
not gotten many people to respond. The surveys will need to be reviewed but less than 1000 people
have responded. Mr. Pifko noted the committee appreciates the idea of a direct mailing but noted
several articles were written and published, public notices were posted and the town website had
information. The Committee is open to ideas about how to get the information out but several avenues
were used to publicize the information.

One resident requested a hard copy of the survey but no one had a hard copy of the community center
survey. He felt no decision has been made. He felt the Committee did not have good data or enough
data. Suggested doing a mailing with a return stamp on the surveys. He stated the surveys were
embarrassing.

Discussion was held regarding the number of seniors in the town and how many use the Senior Center.
There are 6500 seniors in town but the center only captures 600 members in the Center. Question was
asked why is the town doing this with such small numbers. He noted last year’s budget for the Senior
Center was one million with several millions allocated to education. The seniors get the crumbs and
education gets everything. Mr. Marconi noted the Committee is looking to address the issue of the
senior center.

No one at the Senior Center wants a new building. There are definitely clicks. We need to address
parking. The seniors are not taken care of by the town. Mr. Herbst threw out a figure of $15 million for
a new center and it would likely go to referendum. This is about the right amount considering the new
community center being built in Newtown.

Residents noted the center is underutilized in the afternoons and evenings when it could accommodate
others and needs to change the way it is managed. One resident noted she supports the center with
dues but will not enter the building. Other centers are great. Residents noted the intersection with
Huntington Tpke is very dangerous for the seniors and in winter, Priscilla Place turns into a one way
road. It was suggested this intersection be a three-way stop. Another problem is the elevator.

Mr. Pifko asked what the ideal center would be. Residents noted the Long Hill area of town, on a bus
route, a building to remodel with a coffee shop, gift shop. It was also noted the center should be doing
food drives for the residents. After 2pm, other centers have programs. The committee is looking for
size, location, new versus renovation. It was felt the town is trying to make a building into something it
was not meant to be. However, a building can be repurposed with the right foot print. The area on
Trefoil Drive was given as a location.

One resident commented that the town may need to look into the administration of the Senior Center
as many feel this needs to be revamped.

Question was again asked about whether the state is being contacted for funds. Committee members
noted funding has not been looked into at this point as the committee is tasked with deciding what size
and what is needed. Mr. Pifko spoke on using a fob which would give data on who uses the facility,
what programs they attend and also would help with security. Since everything is data driven, this
would be beneficial. This may also determine how much is spent on the seniors who attend.



Mr. Marconi noted he expected to have a report to the town by early spring.

Several residents expressed concerns regarding the current Senior Center. They were encouraged to
attend the Senior Citizen Commission meeting to express these concerns as that is the appropriate
venue.

A report will be given to the town for review first. It was noted the Committee meets every other
Thursday and encouraged residents to attend. Meetings are at 7:00pm in the Long Hill Conference
Room at the Town Hall. The Committee is learning how this all works and they will be giving information

to the town but people will have an opportunity to make comments.

Ms. Merritt of the Senior Citizen Commission, recommended residents attend their meetings. She is
also open to discussing programs for the center.

Public hearing was then closed.

Respectfully submitted,

Barbara Crandall
Clerk



