Activity Classrooms / Computer Classroom



Arts & Crafts / Gallery Display Space



Fitness / Exercise / Dance



Mult-Purpose Room



Gymnasium




* Town Asset vs. Revenue generator
“ Primary Program vs. Secondary
Competition/Training
Recreation
Therapy

* Pool layout & water/air temp.

Aquatics



Flexibility of design

Serve few or many
Support outside vendors
(Meals on Wheels)

Low maintenance

High durability
Professional attention
Adjacent to activity areas

I he kitchen is the heart of
the social aspect of the center

Food Service / Kitchen



What would you want in - F 'Xed Qu estions What amenities do other

a Community Center? communities offer that

Trumbull doesn’t?

“ Mixed Response

Do you have thoughts

onalocation? = Qpen Question / Discussion

A focused discussion what could comprise
a future community center

Questions and Answers
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New Image for a rapidly growing center

Key Components

Additions and Renovations

Space for Exercise, Fitness & Wellness Programs
Full-service Commercial-grade Kitchen

Groton Extensive Expernience & Success
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Cohesive identity from disjointed additions

250% increase in membership and attendance

Key Components
Circulation Space

Cafe i
Dedicated Exercise/Fitness Room =g e
i .uilll. i ?.

Plainville Extensive Experr &S ‘ ’\‘MI --'FE “ > =
oerience & Success N :
L , = 1‘.'.; lll



Expanded program offerings

200% increase in membership and attendance

Key Components

Partitioned multi-use spaces
Commercial kitchen

Cafe and pre-function spaces
Wood Shop

Darien Extensive Expernience & Success



New Identity & Image

Existing Community Center with Senior Center and established children’s
day-programs

Key Components

Circulation Space
Pre-function / waiting spaces
Dedicated Program Spaces

Wilton / Comstock Extensive Experience & Success



Complete Renovation into like-new facility

Existing, separate senior center and comm. center combined

Key Components

Gymnasium

Dedicated Activity Spaces and Multi-function Rooms
Offsetting revenue generated through sale of S.C. property

Branford Extensive Expernience & Success
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Diversified Technology
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A Proposed New
COMMUNITY CENTER

Trumbull, Connecticut
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7014 X Plan of Conservation & Development

G QN Outreach resulted in high priority for:

2 0 1 5 | *  Community Center

. Upgrade or rebuild Senior Center

Upgrade the Library

2016
e
2017

* Additional Sports Fields

Project Timeline
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Senior/Community Center & Library Study Committee
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- 2014

: A i B *  Visited other Centers throughout Fairfield County
1% ' X *  Programs

2015 ' : Users

Operations

. F »  Started an Outreach Program to solicit feedback
* 4 Public Hearings (9/28, 10/20, 11/6, 11/14)

20 16 s *  E-Newsletter

4- . *  Facebook/Twitter
9 »  Trumbull Times/CT Post
2 0 1 * Letter from First Selectman Herbst to every household N
A : : Sy . 3

Project Timeline



7014 Outreach
X Community Center Survey
s Dea * 426 respondents (5% margin of error)

* Demographics

* Age31-40 = 16%
_ * Age41-50 = 29%
B + Age 51+ =52%

*  w/ Children = 44%
20 1 6 *  w/out children = 56%

E— i) *  Would you like to see a CC in Trumbull?

e o * Yes = 85%

2017
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Project Timeline
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Outreach

Senior Center Survey
689 respondents (4% margin of error)

Do you use Center at Priscilla Place?

¢ S¥es = 1290
Why Not?
* Convenience = 26%
* Facility Issues = 20%
*  Program Offerings = 27%
Other reasons:
* Accessibility, Still Working, Babysitting
* Parking, Not “old enough” yet N

* Can’'t compete w/ Fairfield, Monroe, etc.
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Qutreach
Results

Enough interest to move project to next step

* Priscilla Place
Accessibility

Location

Parking Issues

Program Offerings

*  Community Center “ldeas”
Coffee Shop

Games Rooms

Exercise

Meeting Rooms

Fitness Classes Pool

Computer Access/wi-fi Arts & Crafts Rooms/Classes

'O D¢
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2014 easibility Study Approach

Concepts

I New vs. Renovation

I Budgeting I

Qutreach Approvals
2 0 1 7 . | Focus Groups | Wish List Town Council
Board of Finance
' Referendum?
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Project Timeline
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Project Timeline

2014

2016

R, O 2 w
Outreach | Programming

Direct

Firm @® Meetings
- Experience

Sy Town
“ommuni
Organizations. ® Departments
. o kl
Activity B |
Participation ut dlng ®
Program
B Coordination
Community : SH_WE?
Meetings Focus Results
Groups . »

(4) “55.4




Page Building Program Space Associated Net Area

ENTRY VESTIBEULE

LOEBY

HCT ROOMS & COAT SERVICES
COMMUNITY INFORMATION CENTER
CAFE

GALLERY

HEAITH SCREENING

SENIOR RETAIL DISPLAY AREA

SALON

COMMUNITY CENTER ADMINISTRATIVE OFFICES
9 SOCIAL SERVICES ADMINISTRATIVE OFFICE
10 COMMUNITY FOOD PANTRY

11 GAME ROOAIS / BILLIARDS (2)

12 ACTIVITY / COAMPUTER CLASSROOMS (3)
13 LIBRARY / ACTIVITY SPACE / 3OFT CLASSROOM
13 MUSIC / CHORAL / PRACTICE ROOM

14 ARTS & CRAFTS

13 WEIGHT / CARDIO ROOM

16 FITNESS / DANCE ROOM

17 GYADNASIUM

17 CHANGING ROOMS / LOCKERS

18 MULTI-PURPOSE ROOM!

19 KITCHEN

19 IT / PROJECTION / HEAD END ROOM
20 RECREATION / THERAPY POOL

21 TOILET ROOME

21 ELECTRIC ROOMS

21 MECHANICAL ROOM

21 WATER / SPRINKLER ROOM

21 EMERGENCY GENERATOR

21 CIRCULATION

S S Ll da e L ba =

Sub-Total of Net Space Needs

Net to gross Calculation (adjusted to reflect gym and pool sf) x1.20

Total Gross Space Needs

Guideline Program



Entry / Drop-off
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Lobby



Circulation “Central Sodalizing Space”



Cafe
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Gallery / Retall Display




Administraton



Game Rooms / Card Rooms / Soft Classrooms



