BOARD OF RECREATION
APRIL 6, 2010

Minutes

Present: Dennis White, Nancy Walsh, Marie Petitti
Also:  Mary Markham, Recreation Director

Meeting was called to order at 5:27 p.m. by Dennis White, Chairman.

Minutes of March 2, 2010...1t was moved to approve as presented by Nancy Walsh;
seconded by Marie Petitti. Motion carried unanimously.

Minutes of March 16, 2010...I1t was moved to approve as presented by Nancy Walsh;
seconded by Marie Petitti. Motion carried unanimously.

Director’s Report...Pool reopened on Monday, April 5". The Board of Education at its
meeting said that it could open as of April 1. Since there were no programs scheduled,
Mary officially opened on April 5™.

Mary had to hire an ID checker to sit in hallway to allow the men to enter the pool. The
Superintendent had requested 3 ID checkers — one at each door.

Remodeling was finished on time. The only thing that needs to be done is the painting of
the cinder blocks.

Programs have been running smoothly. There was no problem with moving morning
programs to afternoon while remodeling was being done.

Field users are becoming a problem. We are getting too many teams to schedule for the
fields that we have.

Discussion on field usage and maintenance.

Mary said the budget was passed by the Board of Finance. Vote by the Town Council to
take place Thursday, April 15, 2010.

Fees are to remain the same.

Mary is working on the concert. Looking to find someone to sponsor. Also, field usage
is to be turned over to her for the summer.

Chairman stated that if the Director’s responsibilities are being expanded, there some sort
of compensation in salary needs to be found.



New men’s softball coordinator is working out well. He was able to reduce fees by $100
for teams. Softball leagues are growing.

There are very few openings for jobs this summer due to the fact that many of last year’s
help are coming back.

Tashua Pool to open June 19",
Meeting adjourned at 6:30 p.m.

Respectfully submitted,

Gail Bokine, Clerk



