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Trumbull Emergency Medical Service Commission Meeting 
October 27, 2015   7:00 pm 

Trumbull EMS Headquarters 
 
 

Present:  Chairman, William Schietinger; Commissioners Matthew Wheeler, Joel Hirshfield, Dr. 
Shea Gregg, Thomas Keily, Jr., Diane Mayo and Philip Lukianuk (7:12 pm). 
 
Also Present:  Chief Joseph Laucella 
 
The meeting was called to order by Mr. Schietinger at 7:08 pm followed by the Pledge of 
Allegiance. 
 
Public Comment 
No Public comment. 
 
Past Minutes 
Motion was made by Mr. Wheeler, seconded by Mr. Hirshfield, to approve the minutes of 
September 22, 2015 as written.  Ms. Mayo abstained; all other commissioners approved 
unanimously. 
 
Old Business 
None. 
 
Chief’s Report 
Chief Laucella distributed his report noting there has been a 6% increase in total call volume; 12 
ALS intercepts for the fiscal year as the second paramedic allows the service to take more calls 
and spend less time on calls. 
 
Mr. Lukianuk entered the meeting at 7:12 pm. 
 
Many factors contributed to the call coverage of 96% in September.  Expected calls for 2015 
may be around 4,300. 
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The Finance Director has put into the capital budget money for a new ambulance for 2017.  
However, this money may need to be used next year as 901 is having mechanical issues and may 
need to be replaced sooner.  This money will be voted on in January 2016 and, if it is approved, 
we will move forward.  AEV has been contacted and the town has been advised they will hold 
the price on a new vehicle with a letter of intent minus the price change of a new diesel chasse 
which is about $5,000-$6,000. 
 
Discussion was held regarding the current fleet of vehicles.  Mr. Schietinger recommended that 
the service replace 901 and then systematically replace the other vehicles down the road.  The 
service should consider one additional vehicle in the future as call volume is increasing.  
However, staffing would be a concern even if we had the vehicles.  Also discussed was a second 
paramedic car.  The Finance Director and Public Works Director support the idea of a letter of 
intent to AEV which would be good until March that would allow approval of the capital plan by 
the Town Council.  Chief Laucella noted cost of the vehicle would be around $151,000 with 
graphics and 2016 chasse.  OEMS changed the specifications on a cot retention system.  This 
may have to be budgeted outside of the capital money.  However, there is a less expensive option 
coming in the spring which will be investigated. 
 
Motion was made by Mr. Hirshfield to support the Finance Director and request she initiate a 
letter of intent to AEV to hold the price on a new ambulance through March pending approval of 
the Capital Plan by the Town Council.  Seconded by Mr. Lukianuk and approved unanimously. 
 
Mr. Schietinger stated the service should work on a long term plan for vehicle replacement.  
Chief Laucella has been working on this and will share at the next meeting. 
 
Chief Laucella discussed the EMT class to be held at TEMS starting in January.  He noted there 
is a team of instructors to teach this class.  The cost of the class would be covered by the class 
fees with any balance taken from the Special Agency Account.  It will be held Tuesday and 
Thursdays.  He requested support of the Commission to place the money into the Special Agency 
Account and pay directly from that account.  Minimal cost analysis will be done.  Max students 
would be around 18.  Fees are approximately $850.00 which includes the textbook.  Twelve 
students would be at break even.  All Commissioners were in favor of this program and placing 
the fees in the account. 
 
Financial report was discussed.  It was noted additional information would be beneficial to see 
what the collection is between ALS/BLS calls. 
 
New Business 

1.  EMT Class – previously discussed. 
2. Special Agency Accounts – Chief Laucella has been requested by the Town Auditor to 

spend down two Special Agency Accounts that have not been touched in a long time.  
One is for EMS and the other is a Trumbull Disaster Trailer Fund.  Several items are 
being discussed for purchase including a pop-up tent, flashlights and supplies to complete 
the interior of 903 as a mass casualty vehicle.  Motion was made by Mr. Schietinger that 
the two Special Agency Accounts be spent down on the recommendations of the Chief of 
Service.  Motion seconded by Dr. Gregg.  Chief Laucella noted trauma packets are at the 
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regional level to be approved, if they are not, these might also be considered for purchase.  
Motion approved unanimously. 

3. Budget – preparation is beginning.  Chief Laucella noted he is writing a FEMA grant for 
a third set of paramedic gear.  This would allow us to have an extra set of gear in the 
event something went down for repair and would also allow us to staff a third paramedic 
if necessary in the future.  Chief Laucella also discussed the Vintech contract and 
increasing staffing to an earlier start during the weekday to cover calls especially with the 
opening of other large facilities in town.  Discussion was held regarding expanding of 
staffing hours and the potential increase in budget.  Cost analysis should be conducted as 
well as a data dump from C-Med for call statistics.  There could also be a risk 
management analysis with this information.  On-call system at night was discussed as 
well as paramedic intercepts and their impact on call coverage. 

4. Chief Laucella discussed in depth the possibility of putting on crew for an extra hour 
each day and a third car during the week.  This could be a BLS car.  The second 
paramedic was discussed.  Chief Laucella noted Danbury Ambulance might not be able 
to continue with the second paramedic at the current price.  This cost may increase and 
would need to be included in the budget.  Bids might need to be put out for the paramedic 
to see what costs would be.  Discussion of having two different companies providing 
medic coverage was held noting this would be difficult for accountability reasons.  Mr. 
Hirshfield request staffing plans should be sent to the Commission for review in 
preparation for the budget review. 

 
Next Meeting 
The next Commission meeting will be held on December 15.  It was decided to have a special 
budget review meeting prior to the December 15 meeting. 
 
Recognition Dinner 
Dinner to be held on Vazzy’s in Stratford on Tuesday, December 29.  Chief Laucella noted he 
has $2,500 which should cover everyone.  However, in the event he might need some additional 
funding, he would come to the Commission in December when he will know if he requires any 
action from the Commission. 
 
Adjournment 
Motion was made by Ms. Mayo, seconded by Mr. Hirshfield, to adjourn the meeting at 8:40 pm.  
Approved unanimously. 
 
Respectfully submitted, 
 
 
 
Barbara Crandall 
Executive Administrative Assistant 
 
 
These minutes are considered a draft until approved at the next meeting of the Trumbull EMS 
Commission. 
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