Trumbull Emergency Medical Service

Commission Meeting

November 24, 2009

Present:  Vi Watson, Dominick Rutigliano, Louise Evans, Joseph Rodriguez, John Butkus, Barbara Crandall, Michael DelVecchio, Cindy Butkus, Richard Mayo, Shirley Mayo, Scott Worcester, Sheldon Yessenow
Absent:  Charlie Evans, Shelly Ralsten
The meeting was called to order at 7:04pm by Vi Watson.  Minutes of October 27, 2009 were read by Joseph Rodriguez.  John Butkus noted under New Business #4 should read “It was recommended that two title changes would be made…”.  John Butkus moved to approve the minutes as amended, seconded by Louise Evans.  Approved unanimously.
Commissioners’ Reports

Joseph Rodriguez noted the TEMS Association meeting is scheduled for December 1, 2009.  Discussion of the gator will be continued.

Chairman’s Report

Vi Watson noted that Dr. Ed’s plaque has been hung on the wall in the classroom.  A meeting was held with the First Selectman-elect to discuss on-going matters with EMS including paperwork with the Town Attorney.  Discussion of several items presented to Mr. Herbst was held including the need for funding for a new radio system.  Recommendations for funding will be presented at budget review meetings.  John Butkus and Michael DelVecchio will contact vendors to review payment options.  Vi reviewed the budget process starting with First Selectman meetings.

Executive Director’s Report

Barbara Crandall noted two new Stryker stretchers have arrived and training has begun for the members.  Barbara noted that she and Mike DelVecchio met with the fire chiefs from the three departments regarding rehab protocols, dispatching fire to certain MVAs and other topics.  
Old Business

1. Executive Board restructuring/consolidation was discussed in length.  Executive Board position duties for vehicles and facility have changed over time and these responsibilities are now taken care of by the town.  Scheduling needs a member to oversee the on-line scheduling program for problems but no longer requires a schedule to be generated monthly as in the past.  The position of Member Representative will be reviewed and the job description updated.  The remaining positions, with appropriate name changes as recommended at the last meeting – Executive Director, Director of Operations, Director of Personnel and Director of Training - would be considered the governing body of TEMS under a name to be determined.  The job descriptions for each position will be updated.  Work will begin on updating the policy and procedure manual to reflect the current practices of the service.  Until this process is completed, everything will remain status quo.
2. Staff guidelines were discussed.  Additional revisions are needed.  These guidelines will be used for both paid staff and volunteer members of the service.   

3. Scott Worcester presented a change in policy for service runs.  All policies will be reviewed.  Members will then be required to sign.  Individual members are being addressed regarding infractions.  It was moved by Dominick Rutigliano that members be sent a memo with the infraction to be corrected with a time frame for change.  Seconded by John Butkus.  Approved unanimously.

4. Budget for 2010-2011 was reviewed.  

5. Tax abatement requirements will be discussed in January.

Executive Session

John Butkus moved to go into Executive Session for matters of discipline at 9:35pm; seconded by Vi Watson.  Members present:  Vi Watson, John Butkus, Joseph Rodriguez, Dominick Rutigliano, Louise Evans.  Motion was made to end the Executive Session at 10:10pm by John Butkus, seconded by Dominick Rutigliano.  Motion was made by John Butkus to send a letter to Robert Sherwood regarding the need to retrain.  Seconded by Dominick Rutigliano.  Approved unanimously.

Adjournment

Motion was made by Dominick Rutigliano, seconded by John Butkus to adjourn the meeting at 10:12pm.

Respectfully submitted,

Barbara Crandall

Administrative Assistant

The above minutes are considered a draft until they are approved at the next meeting of the TEMS Commission.
