TOWN OF TRUMBULL
TRUMBULL LIBRARY
REQUEST FOR QUALIFICATION /PROPOSAL
CONSULTANT FOR STRATEGIC PLANNING TECHNOLOGY & INFRASTRUCTURE

RFP: #6094 DUE: January 29, 2015 @ 2 pm
GENERAL INFORMATION

The Town of Trumbull (“Town”) Library is seeking proposals from qualified firms to have a Consultant services to lead
the Trumbull Library System in Developing and writing a new Strategic plan of service over the next several years
including a space analysis, a review of the Library's current technology offering, and website & Technology
infrastructure with recommendations.

Preference will be given to consultants/companies who show prior experience developing strategic
pians for public libraries. Bidders must submit a client list which includes development of strategic plans
for public libraries.

BID SUBMISSION
Bids are to be submitted in a sealed envelope clearly marked and addressed as follows:

Bid 6094 DUE: January 29, 2015 by 2pm

Submit one (1) ORIGINAL and Two (2) EXACT COPY. Bidders should submit bids in a
clear, concise and legible manner to permit proper evaluation of responsive bids. Proposal
must be submitted to Kevin Bova Purchasing Agent, Town of Trumbull 5866 Main Street,
Trumbull CT, 06611

INFORMATION & INQUIRIES

It is the responsibility of all proposal submitters to verify with the Town if any addendums or changes to this request
have been made. All and any addendums will be posted on the Town of Trumbull — Purchasing department website.
www.trumbull-ct.gov

All inquiries regarding this RFQ/P must be in writing / Email and must be delivered by and addressed to:

LOUIS SHEEHY, Assistant, Director of Trumbull Library systems
Trumbull Town

33 Quality Street

Trumbull, CT 06611

Email: Isheehy@trumbull-ct.gov

The deadline for submission of questions is 2:00PM, January 20th, 2015.No oral, telephonic, emailed, or faxed
submissions shall be considered. No oral, telephonic, emailed, or faxed corrections, deletions, or additions to any
submission shall be accepted. The Town reserves the right to reject any or all responses, and to waive any or all
formalities in connection with this request. Any submissions received after the above scheduled due date and time shall
not be accepted or opened.

Please be advised that the person signing the submission must be authorized by your organization to contractually
bind your firm with regard to prices and related contractual obligations.

SELECTION PROCESS
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The Town of Trumbull Library will follow a Qualifications Based Selection (QBS) process for selecting the preferred
Consultant(s). Consultants or consortia of consultants will be asked to demonstrate expertise and experience in all skill
areas that may be appropriate to the work on researching and identifying opportunities. All submissions received by the
Town will be reviewed and evaluated by a selection committee from the Town of Trumbull Library. A recommendation
of the preferred consultant will be made by the selection committee and the Town will be authorized to communicate to
the selected consultant and begin to enter into contract.

Prospective Consultants will be evaluated based on the following criteria from the detailed written Specifications.

The selected consultant will be notified of the decision by the selection committee of their selection and contract
negotiations will commence immediately upon notification.

The firm awarded the contract as a result of being pre-qualified under this RFQ/P, must meet all Municipal, State and
Federal affirmative action and equal employment opportunity practices. This will include compliance with E.O. 11246,
“Equal Employment Opportunity,” as amended by E.O. 11375, “Amending Executive Order 11246 Relating to Equal
Employment Opportunity,” and as supplemented by regulations at 41 CFR part 60, “Office of Federal Contract
Compliance Programs, Equal Employment Opportunity, Department of Labor.”

The selected consultant firm will be required to complete assignments in a timely manner while working in conjunction
with Town of Trumbull Library personal. The consultant will assist with the Town of Trumbull Library in new strategic
plans working on Technology Infrastructure with recommendations. & to complete and any identify any problems that
might affect any projects.

TOWN OPTIONS

a) The Town reserves the right to reject any or all Qualification/ Proposals Statement submissions, and to
waive any requirements, irregularities, technical defects or service therein when it is deemed to be in the
best interest of the Town.

b) The Town of Trumbull Library shall be under no obligation to accept the lowest rates if it is deemed to
not be in the best interest of the Town to do so.

c) The Town reserves the exclusive right to determine whether or not the qualifications of a prospective
consultant meet the requirements of the engagement.

Additional Services
If you believe that additional services to those requested in the specifications are necessary, please identify
those services and your reasons for recommending such services. .

Personnel

The Consultant shall provide the professional services identified in this scope of services and requested by
the Town of Trumbull Library. The submission must identify the person or persons who will be responsible for
conducting the work as listed in this scope of services. And include copies Prior experiences for Public
Libraries.

MISCELLANEQOUS

1. ASSIGNMENT OF RIGHTS, TITLES, AND INTERESTS
Any assignment or subcontracting by a proposer, bidder, supplier, or contractor for work to be performed, or
goods and/or services to be provided, in whole or in part, and any other interest in conjunction with a Town
procurement shall not be permitted without the express written consent of the Town of Trumbull.

2. TAXES
All purchases made by the Town, and associated with the award of this requirement shall be tax exempt.
Any taxes must not be included in bid prices. A Town Tax Exemption Certificate shall be furnished upon
request.

3. AWARD AND AUTHORITY
The requested services shall be awarded to the consultant whose proposal is deemed to best provide the
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services desired, taking into account the requirements, terms and conditions contained in the request for
proposals and the criteria for evaluating proposals

The purchasing authority shall issue notification of award in writing.

HOLD HARMLESS CLAUSE

Any contractor or subcontractor of the Town agrees to indemnify, hold harmless and defend the Town from
and against any and all liability for loss, damage or expense which the Town may suffer or for which the
Town may be held liable by reason of injury, including death, to any person or damage to any property
arising out of or in any manner connected with the operations to be performed under this request and
subsequent Contract, whether or not due in whole or in part of any act, omission or negligence of the Town
or any of its representatives or employees.

WORK REGULATIONS AND STANDARDS

All work activities performed in association with this request must be performed and completed for the Town
in accordance with current Federal State and Local regulations.

ADDENDUMS

It is the responsibility of all proposal submitters to verify with the Town if any addendums or
changes to this have been. All and any addendums will be posted on the Town of Trumbull -
Purchasing department website. www.trumbull-ct.gov .

CONFLICT OF INTEREST

No purchase shall be made from nor shall services (other than services as an officer, agent, or employee of
the Town) be secured from any officer or employee of the Town, or from any partnership or corporation in
which such officer or employee is a partner or officer, or holds a substantial interest, unless such relationship
and the fact that such purchase is contemplated shall be made known in writing to the agency making such
purchase, and notice thereof posted, for at least five (5) days before such purchase be made , in the office of
the agency making such purchase and in a public place in the Trumbull Town Hall.

PRICING

All rates/prices quoted are to be maintained for the entire contract period

INSURANCE

a) The successful shall furnish a Certificate of Insurance naming the Town of Trumbull as the additional
insured. The insurance is to include Contractor’s Liability and Worker's Compensation, thereby holding
the Town of Trumbull harmless from all eventualities that may occur relative to this Proposal and the
resulting purchase order or contract. The Certificates of Insurance will be provided by companies
licensed in the State of Connecticut and will be in amounts of $1,000,000 General Aggregate,
$1,000,000 Automobile Liability and Worker's Compensation, and Employer's Liability $100,000 (each
accident) to the Town of Trumbull. Such policies shall provide that no coverage shall be changed or
cancelled unless thirty- (30) days prior notice of such change or cancellation shall be made to the
owner.

b) Such notice shall be made by registered mail; postage prepaid, to the Purchasing Agent, Town of
Trumbull, Town Hall, Trumbull, Connecticut 06611.In the event of cancellation, the contractor shall
cease all operations on or before the effective date of said cancellation and he shall not commence
work again until he has obtained replacement insurance and has delivered a Certificate of Insurance to
the office of the Owner’s Purchasing Department.

¢) The Consultant, shall also, deliver to the Town proof of professional liability insurance in the sum of one
($1,000,000) million dollars issued by a reputable insurance company. This insurance must be
maintained throughout this engagement and proof thereof must be provided upon request.

AGREEMENT
a) The specifications of the proposal received from the selected firm and the NOT TO EXCEED purchase
order issued to the consultant shall serve as the agreement.
b) The Town reserves the right, subject to mutual agreement with the successful consultant, to extend the
terms of this request, at the proposed rate, for a mutually agreed upon period of time.

INCURRING COST
The Town will not be held responsible for any costs incurred by the firm for work performed in the preparation
and production of the proposal or for any work performed prior to the issuance of a contract.
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PROPRIETARY INFORMATION

The Town will not disclose any portion of the proposals except to members of an Evaluation Team prior to
contract award. The Town retains the right to disclose the name of the successful consultant, the financial
considerations, and any other information in the proposal that is pertinent to the selection of the Consultant.

TERMINATION FOR DEFAULT OR FOR THE CONVENIENCE OF THE

CONTRACTING AGENCY

Performance under this contract resulting from this RFQ/P may be terminated by the Town whenever:

a. The Consultant, in the sole opinion of the TOWN, is in default of the performance of the contract and
shall fail to correct such default within the period specified by the TOWN in a notice specifying default;
or the TOWN shall determine that the termination is in its best interest.

b.  Termination will be effected by delivery to the Consultant of a notice to terminate, stating the date upon
which the termination becomes effective. Upon receipt of the notice to terminate, the Consultant shall:

I Prepare to stop all work by the termination date.
ll. Meeting with the Town’s representative to review work in progress to determine time critical
tasks and to take such action as is necessary to protect the Town'’s rights.
lll.  Cooperate and participate when needed in the orderly transition of the work being performed by
the Consultant.

AMBIGUITY IN THIS REQUEST FOR PROPOSAL

Prior to submitting a response to this request, it is the responsibility of the Consultant to bring to the attention
of the Town any ambiguity in this request. Not to do so shall result in the Consultant forfeiting any claim for
adjustment based on such ambiguity as should have been noted by a prudent Consultant.
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TOWN OF TRUMBULL
TRUMBULL LIBRARY
REQUEST FOR QUALIFICATION /PROPOSAL

CONSULTANT FOR STRATEGIC PLANNING TECHNOLOGY & INFRASTRUCTURE

RFP: #6094 DUE: January 29, 2015 @ 2 pm

REFERENCES

(To be submitted with Qualification Statement — attach additional pages as necessary)

Please include references for similar consulting services provided for at least five (5) clients in the past five (5) years
(attach any other client references if desired). PLEASE NOTE IT IS THE TOWN'S INTENT TO COMMUNICATE
WITH THE REFERENCES LISTED HEREIN.

CLIENT 1:
Organization Name & Address:

Contact Name:

Phone:

Service Dates:

Description:

CLIENT 2:
Organization Name & Address:

Contact Name:

Phone:

Service Dates:

Description:

CLIENT 3:
Organization Name & Address:

Contact Name:

Phone:

Service Dates:

Description:

CLIENT 4:
Organization Name & Address:

Contact Name:

Phone:

Service Dates:

Description:

CLIENT 5:

Organization Name & Address:

Contact Name:

Phone:

Service Dates:

Description:
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TOWN OF TRUMBULL
TRUMBULL LIBRARY
REQUEST FOR QUALIFICATION /PROPOSAL
CONSULTANT FOR STRATEGIC PLANNING TECHNOLOGY & INFRASTRUCTURE

RFP: #6094 DUE: January 29, 2015 @ 2 pm

Specifications

DETAILED WRITTEN SPECIFICATION

Strategic planning process must include the following:

Information gathering needs assessment and analysis, development of an online and
print user survey for feedback, and space analysis of the library facilities.

Produce written report based on information from the focus groups, community
meeting and survey.

Conduct a space analysis of the library facility, identify gaps and deficiencies and
provide recommendations for future space use and facility improvements/renovations
or expansion, as needed.

Review the library's current technology offering, website and technology infrastructure
producing recommendations for the strategic plan as well as toward a new technology
plan, if needed.

Produce a written plan of service to guide the library's service program and facilities
for the near future and meet all requirements of the CT State Library.

Consultants will conduct a follow up meeting with the Board within one full year of
implementation of plan.

The planning process and final written strategic plan will provide a roadmap and
timetable of measurable actions to address:
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Service expectations, digital and print collection development, programs and
services to children, teens, older adults and all users

Technology resources, web presence, social media
use Advocacy and support issues

Budget, sustainability and fundraising issues

Changing staffing needs, redeployment and staff
development Facilities and infrastructure needs

Public relations, marketing, branding and effective communication to
residents Community partnerships and collaboration

Effective use of metrics and outcomes
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TOWN OF TRUMBULL
TRUMBULL LIBRARY
REQUEST FOR QUALIFICATION /PROPOSAL
CONSULTANT FOR STRATEGIC PLANNING TECHNOLOGY & INFRASTRUCTURE

RFP: #6094 DUE: January 29, 2015 @ 2 pm

PROPOSAL FORM

1) Professional fees for the Strategic plan project
$

2) Travel/Mileage, and Miscellaneous
$

3) Technology Review
$

4) Space Analysis
$

The undersigned hereby submits proposal(s) for the request noted above and certifies that this
proposal meets all the specifications and conditions requested herein. Any substitutions to the
specifications requested are clearly and completely noted. Any alternate proposals are presented
in a similar format to those requested and are attached herein. It is understood that the Town
reserves the right to reject any or all proposals.

Above Price Shall Remain Firm for; 180 Days

RESPONDENT GUARANTEES AND WARRANTIES
Respondent Guarantees:
The Respondent certifies it can and will provide and make available, at a minimum, all services set forth in this request.

Respondent warrants that it will not delegate or subcontract its responsibilities under an agreement without the
express prior written permission of the Town of Trumbull.

Respondent warrants that all information provided by it in connection with this proposal is true and accurate.
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By (Signature)

Print Name

Title

Telephone/Fax
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