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Town of Trumbull
Office of the Financial/Accounting Controls Analyst

James W. Henderson Tel (203) 452-5064
Financial/Accounting Controls Analyst Fax (203) 452-5083
jhenderson@trumbull-ct.gov

August 15, 2013

Ms. Elaine Hammers, Chairperson
Board of Finance

Town of Trumbull

5866 Main Street

Trumbull, CT. 06611

Dear Ms. Hammers:

| respectfully submit the enclosed report entitied School Facilities Snow Removal and Trumbull High
School Building Construction Renovation.

This report reviews all matters pertinent to the removal of snow from school facilities as well as conflict of
interest concerns related to the Trumbull High School Building Construction project.

A number of exhibits are listed in the report for clarification of various events and concems related to both
snow removals from school facilities in 2011 and 2013 as well as school construction project problems.

Respectfully submitted,

%««r Z{u-«[uf«-

J.ames Henderson
Financial/Accounting Controls Analyst
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Background

The Town of Trumbull maintains a Code of Ethics as set forth in the Trumbull Municipal Code and as
referenced in the Trumbull Town Charter.
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On April 11, 2013, a joint meeting was conducted by the Trumbull Board of Finance and the
Trumbull Town Council. The minutes from that meeting are attached as Exhibit A. The meeting
disclosed that the school district had expended approximately $972,000.00 on snow removal for
2011 and 2013.To receive reimbursement from FEMA and our insurance carrier, the Town is
required to itemize and detail all costs that are associated with storm recovery efforts. The First
Selectman requested invoices, payment requisitions and any other relevant documentation from
the Trumbull Board of Education related to the two years of claims. The letter of request from the
First Selectman to the Superintendent of Schools is attached as Exhibit B.

After reviewing the Board of Finance Minutes of April 11, 2013, | met with the First Selectman and
the Director of Finance to request all documents that they received from the Board of Education
regarding the costs associated with the snow removal for 2011 and 2013. During the course of my
review of documents provided by subcontractors, payment requisitions, and invoices relative to the
snow removal efforts, | wanted to understand the process utilized by the Board of Education in
hiring these contractors. To understand this process, | needed to better understand the
organizational structure of facilities management within the Trumbull Board of Education. Toward,
that end | determined that | would need to examine the contractual relationship that AFB
Construction Management has with the Town of Trumbull. The agreement between AFB and the
Trumbull Board of Education, dated May 1, 2006 is attached as Exhibit C.

| met with officials of the Board of Education including School Superintendent Ralph lassogna,
Assistant Superintendent Gary Cialfi, Business Manager Sean O'Keefe, Board of Education
Chairman Stephen Wright, And Alfonso Barbarotta of AFB Construction management, Inc. (Exhibit
D).

Based upon the meeting | held with Board of Education officials, | determined that further
investigation would be required to determine possible relationships and conflicts of interest
involving AFB Construction Management, Inc. and officials of the Town of Trumbull.

During the course of my investigation | discovered that in addition to serving as the Facilities
Manager for the Board of Education, AFB Construction Management, Inc. also serves as the
Owner’s Representative for the Trumbull High School Renovation Project (Exhibit E). Alfonso
Barbarotta, President of AFB Construction Management, Inc. is also the managing partner of an
energy company called Conveo Energy, which has attempted to do business with the Town of
Trumbull (Exhibit F).
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e AFB Construction Management, Inc. has in the past and is presently attempting to do business
with a third party that has contracted to perform work and services on Town property and Board of
Education buildings (Exhibit G).

e Based on my investigations and findings | determined that probable cause existed to file an official
complaint with the Trumbull Ethics Commission.
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Findings and Recommendations

Finding 1

Mr. Alfonso Barbarotta and AFB Construction Management, Inc. should not function as both the Facilities
Manager for the Board of Education and as the Owner's Representative for the Trumbull High School
Renovation Project.

Analysis

On August 1, 2008 AFB Construction Management, Inc. was appointed Owner's Representative for the
Trumbull High School Renovation Project. Per the terms of the contract agreement, AFB Construction
Management, Inc. had a not to exceed price clause of $506,400.00 for completion of its services as
Owner's Representative. Inreviewing payments to AFB Construction Management, Inc. as of June 2013,
the company has been paid $985,382.65 for their work as the Owner's Representative on the Trumbull
High School Renovation Project. The responsibilities appear to be in conflict with their duties as Facilities
Manager for the Trumbull Board of Education.

As Facilities Manager for the Trumbull Board of Education, their contract states that they are required to
oversee capital construction projects and assist in the development of both short term and long term
physical plant needs. Acting as the Facilities Manager for the Board of Education, AFB Construction
Management, Inc. would be required to make recommendations on capital projects for the school district.
Among those recommendations would be whether or not Trumbull High School requires capital
improvements through a renovation project. Having these dual roles does not provide for appropriate
checks and balances. For comparative purposes, a forensic audit that was conducted in 2010 discusses
conflicts of interest for former Town employees that held multiple positions. See Exhibit H. The same
situation exists under the scenario outlined above.

Recommendation

Mr. Alfonso Barbarotta and AFB Construction Management, Inc. should not continue to function as both the
Facilities Manager for the Board of Education and as the owner’s representative for the Trumbull High
School Renovation Project. In fact, the Town of Trumbull and the High School Building Committee should
not have allowed this situation to occur when they executed the owner’s representative contract in 2008.
Holding these dual roles creates a conflict of interest. Based upon the language in both contracts, you
have a situation where AFB Construction Management, Inc. is essentially overseeing their own work and
could make recommendations in one capacity that could create monetary benefit in another capacity.

If AFB Construction Management hopes to bid on future capital projects or for services impacting the Board
of Education, they should be allowed to do so freely, but should not hold both positions. Holding a Town
position could provide an unfair advantage to Mr. Barbarotta and his company in their capacity as an
independent contractor.
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Finding 2

Itis unclear whether Mr. Barbarotta is viewed as an employee or as an independent contractor.

Analysis

It is unclear whether Mr. Barbarotta is an employee of the Board of Education or an independent contractor.
In a recent Trumbull Times article, Mr. Barbarotta indicated that he serves the Town of Trumbull as an
independent contractor, not as an official or as an employee, as defined by the Trumbull Code of Ethics.
Yet, the Trumbull Board of Education website lists Mr. Barbarotta as the Plant Coordinator, provides him
with an email address registered to the Trumbull Public Schools and also provides him with a telephone
number at the Long Hill Administration Building.

During the snow storms of 2011 and 2013, Mr. Barbarotta was the ultimate decision maker regarding what
contractors to hire and where those resources would be deployed. This decision making authority would
suggest that he oversees Mr. Don Walsh and Mr. Steve Kennedy of the plant operations department.
These two men are salaried employees, receiving medical insurance from the Town. Also, one of these
men is a member of a collective bargaining unit and both employees can become pension eligible.

Three issues exist: 1.) Is Mr. Barbarotta an employee or an independent contractor, 2.) If he is an
independent contractor, how can he supervise, salaried, unionized employees, and 3.) What is the
organizational structure of the Plant Operations Department to determine chain of command and decision
making authority?

| can find no other example in Town government where an independent contractor’s decision making
supersedes that of a Town employee with respect to day to day decision making.

Recommendation

The Board of Education and the School Superintendent must determine a clear chain of command in the
Plant Operations Department and vest certain decision making authority with Town employees or officials
rather than independent contractors. The new central office staff should consider a reorganization plan of
this department that addresses these issues.

71



Town of Trumbull
Office of the Financial/Accounting Controls Analyst

Finding 3

As the Facilities Manager for the Board of Education, Alfonso Barbarotta, acting as a principal of AFB
Construction Management, Inc. attempted to influence the Board of Education to hear a presentation and
potentially hire an energy company to perform energy efficiency services for the Trumbull School District.
Mr. Barbarotta holds a management position with Conveo Energy, the company in question.

Analysis

As the Facilities Manager for the Trumbull Board of Education, AFB Construction Management, Inc. is
contractually obligated to assist the school district in identifying energy management initiatives for the
Trumbull Public Schools (Exhibit C).

Conveo Energy, LLC is a company that provides energy consulting services intended to reduce energy
consumption and utility costs (Exhibit [).

At a meeting on July 17, 2012, Mr. Alfonso Barbarotta appeared before the Trumbull Board of Education in
his capacity as Facilities Manager. Mr. Barbarotta then distributed documents he intended to present to the
Board of Education on behalf of Conveo Energy, LLC (Exhibit K).

In reviewing the minutes of the June 17, 2012 meeting of the Trumbull Board of Education, Mr. Barbarotta
did not disclose that he was a principal of Conveo Energy LLC or that he had a financial interest in the
company (Exhibit L). He attempted to use his position as Facilities Manager to give Conveo Energy a
special advantage. In reviewing the actual document presented to the Board of Education, | should note
that the presentation included detailed information regarding the energy consumption per school building
and the cost per square foot. Documents provided by Conveo Energy indicate that it is a sister company of
AFB Construction Management.

Recommendation

This analysis reinforces the concern and recommendation made earlier in this report. If Mr. Barbarotta and
his company want to bid on and receive work as independent contractors, he should not concomitantly hold
a Town position where there is an appearance that he might have a special advantage over other potential
bidders. If the Board of Education is to seek services for energy conservation and efficiency, those
services should be formally bid and the persons associated with developing that bid should not be Mr.
Barbarotta or any of the persons he supervises in his capacity as Facilities Manager.
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Finding 4

Mr. Alfonso Barbarotta, representatives of AFB Construction Management, Inc., Conveo Energy LLC and
officials of the Trumbull Board of Education attempted to circumvent the public bid process to award
Conveo Energy LLC work outside of the normal bid procurement process. Town officials also worked to
assist Mr. Barbarotta in providing Conveo Energy LLC with pertinent information that would have provided
them with an unfair advantage if energy efficiency services were to be publicly bid.

Analysis

With the exception of the July 17, 2012 meeting of the Trumbull Board of Education, the Board of Education
did not vote or take any formal action where they received a formal presentation from Conveo Energy or
where they awarded any work to Conveo Energy.

Mr. David Comett is a managing partner of Conveo Energy with Mr. Alfonso Barbarotta (Exhibit M).

On December 18, 2012, Mr. Comnett exchanged emails with Elena Cahill of Globule Energy LLC. In the
email Mr. Cornett advised her that he had a meeting with School Superintendent Ralph lassogna and
Board of Education Chairman Stephen Wright. In that email Mr. Comnett advised Ms. Cahill that during the
course of the meeting it was contemplated taking the Conveo Energy contract and making it a part of Mr.
Barbarotta's existing contract as Facilities Manager (Exhibit N).

A meeting was held between representatives of AFB Construction Management, Conveo Energy, and
Steve Kennedy, a town employee who works in the plant operations department of the Trumbull Board of
Education. That meeting was labeled as the “Trumbull and Conveo Kick-off meeting.” The agenda of the
meeting and those who were in attendance is attached as (Exhibit P).

On March 22, 2013, the same day as the “kick-off’ meeting, School Superintendent Ralph lassogna sent a
weekend report to all the members of the Board of Education (Exhibit P). In that report the School
Superintendent referenced a meeting he held with AFB Construction Management, Inc., the Chairman of
the Board of Education and other Board of Education employees. Mr. lassogna stated in his memo that the
meeting was held with AFB “as part of their role as facility manager.” Mr. Barbarotta made a presentation at
that meeting on how to reduce energy consumption and utility costs for the Trumbull Public Schools. The
Superintendent stated in the memo that AFB would not receive additional compensation. The impression
was given from that statement that the decision to have AFB Construction Management, Inc. work on the
energy program was a foregone conclusion. In the memo to the Board of Education, the Superintendent
stated that “Al Barbarotta will provide the Board and staff with an overview and update of the program once
it gets underway.”

The Superintendent didn't disclose to the Board of Education that Mr. Barbarotta is a managing partner of
Conveo Energy.
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The Superintendent should not have participated in the December 2012 and March 2013 meetings with the
representatives of AFB Construction, Inc. since his son is an employee of AFB Construction Management,
Inc. The School Superintendent should have disclosed to the Board of Education the relationship AFB
Construction Management, Inc. has with Conveo Energy.

The meeting agenda also discussed the responsibilities of Mr. Kennedy in gathering information for Conveo
Energy. This included gathering all service contacts and vendor lists, usage patterns and floor plans of all
the school buildings as well as the multi-year capital budget plan. The agenda also indicated that
representatives of either AFB Construction or Conveo Energy provide Mr. Kennedy with schedule of
meeting dates with the principals, custodians and kitchen staff of all of the schools. All of these meetings
occurred without Conveo Energy'’s services being publicly bid.

Mr. Kennedy provided an unfair advantage to Conveo Energy and AFB Construction by giving information
about town buildings that was not given to other companies that might bid for work related to energy
efficiency and conservation services in town buildings.

The meetings held by Mr. lassogna, Mr. Wright and Mr. Kennedy appear to have been held without the
knowledge or the approval of the entire Board of Education.

For comparative purposes, a similar contract modification as described above was executed by Stamford
School Superintendent Winifred Hamilton and made an addendum of AFB Construction Management's
existing contract with the Stamford Public Schools. The contract modification provides that additional
compensation is achieved through a percentage of the energy savings realized. (Exhibit Q) While it
appears this contract modification was never formalized in Trumbull, there appears to have been an intent
to do so and past practice in other municipalities of doing the same.

Recommendation

Energy efficiency and conservation services for all Trumbull School facilities should be publicly bid and
awarded to the most qualified bidder. Energy conservation services should not be included in the existing
facilities management contract that AFB Construction Management, Inc. now has in place with the Trumbull
Board of Education. In addition, the Facilities Manager should not oversee work that he might otherwise bid
on.
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Finding 5

As the Owner's Representative for the Trumbull High Scholl renovation project, Mr. Barbarotta attempted to
influence the First Selectman, the Chief of Police and members of the Emergency Management Shelter
Building Committee to install a fuel cell instead of a generator at Trumbull High School. Mr. Barbarotta
lobbied for Conveo Energy, LLC. to perform these services for the school district.

Analysis

On August 7, 2008, via an email communication from Steve Kennedy who is an employee in the plant
operations department of the Trumbull Board of Education, all those working on the Trumbull High School
renovation project were made aware of the high school's function as an emergency shelter. In that
communication, the owner’s representative, architects and other principals associated with the renovation
project were made aware of what the generator needs were at Trumbull High School. The email is (Exhibit
Q).

In late 2011, the Town of Trumbull Emergency Management Team made up primarily of Police Chief
Thomas Kiely, Lt. Ronald Kirby, Emergency Management Director and William Chiarenzelli, Deputy
Emergency Management Director, conducted a tour of Trumbull High School to determine the emergency
readiness of the high school, to ensure that sheltering needs could be met and that adequate generator
capacity existed.

During the inspection the Town's emergency management team was advised that the school did not have
adequate generator capacity to function as an emergency shelter (Exhibit R).

The Chief of Police advised the First Selectman and other relevant parties that this was a serious issue and
requires the immediate attention of the High School Building Committee and the Owner's Representative
on the high school project. The Chief of Police and other members of the emergency management team
sent several letters and other correspondence to the parties involved in the construction throughout 2012.
The correspondence is listed as (Exhibit S).

The Trumbull Town Council, by resolution, created an Emergency Management Shelter Building
Committee that was charged with determining the proper generator needs of the high school and what
would be required to make the high school shelter ready in the event of a weather or catastrophic
emergency.

In the spring of 2012, Mr. Barbarotta as the Owner's Representative for the Trumbull High School
Renovation approached the First Selectman and the Chief of Police, together and individually, to advocate
for the installation of a fuel cell instead of a generator. During one of the meetings Mr. Barbarotta provided
an informational packet on fuel cells. The packet was produced by his company Conveo Energy, LLC
(Exhibit T).
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In an email dated April 19, 2013, see (Exhibit T), the First Selectman confirmed that he and the Chief of
Police determined that the involvement of Conveo Energy constituted a conflict of interest and a collective
decision was made not to utilize the services of Conveo Energy.

Recommendation

Any decision regarding procurement of energy producing equipment should go through the formal Town bid
process. Further, as Owner's Representative for the high school renovation project, Mr. Barbarotta should
not be advocating for another one of his business interests to assume additional compensation.

12 |



Town of Trumbull
Office of the Financial/Accounting Controls Analyst

Finding 6

Acting as Facilities’ Manager for the Board of Education, Mr. Barbarotta authorized the hiring of contractors
to perform services to remove snow from public school buildings in the amount of $972,000.00. The Town
Charter requires that services in excess of $10,000.00 go through a formal bid or receive a signed bid
waiver from the First Selectman. Mr. Barbarotta gave no bid work to contractors he had previous business
relationships with.

Analysis

During 2011 and 2013 as facilities manager, AFB Construction Management, Inc. was responsible for
coordinating snow removal at the Town’s public school buildings.

The Town began to collect documents related to the snow recovery effort in order to prepare a claim for
submittal to FEMA and also as preparation by Town attorneys for mediation concerning insurance
reimbursement.

The ERP Group received $413,000.00 between 2011 and 2013 in payments for snow removal operations.

The Trumbull Town Charter requires that services over $10,000.00 have a formal bid process or the
procurement of a bid waiver signed by the First Selectman (Exhibit U). Neither AFB Construction
Management, Inc. nor the Board of Education ever put this work out to bid or sought a signed bid waiver
from the First Selectman.

On February 13, 2013, ERP Group submitted an invoice to the Town that was approved by a
representative of AFB Construction Management, Inc. on the same day. The amount of the invoice was
$81,887.00 (Exhibit V). Ata meeting of April 4, 2013 it was confirmed that payment was approved to the
contractor without being reviewed by either the Business Manager for the Board of Education or the
Superintendent of Schools.

In 2011, the Town sought bids for on call equipment services (Exhibit W). After reviewing the equipment
provided by ERP Group it would appear that the Town was charged three times more for the same
equipment that any companies represented in the on call bid.

The approval of the bill on the same day that it was generated gave special consideration and treatment to
the contractor (ERP Group). Allowing the contractor to begin work without a contract in place also showed
special consideration and treatment. This is clearly a misuse of Town resources.

Recommendation

Any contractor who performs work for the Town with a cost in excess of $10,000.00 must go through the
formal bid process to obtain Town work or have a signed bid waiver by the First Selectman per the Town
charter. No future work can be performed that is allowed to circumvent these requirements. In addition, the
Board of Education should develop a bid for on call services.
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Finding 7

The past role of AFB Construction Management, Inc. as a project manager for construction projects
associated with Trumbull Loves Children (TLC) and their attempt to do so again create an inherent conflict
of interest.

Analysis

On November 28, 2012, the Town of Trumbull executed an agreement with Trumbull Loves Children (TLC)
a 501 (c) (3) organization that provides child care to the parents of the greater Trumbull community. The
agreement provides that TLC will, at their expense, construct an addition to Trumbull Public School
Facilities (Daniels Farm School). The purpose of the space is to provide TLC with additional space to meet
the current demand for child care services. The agreement is (Exhibit X).

On April 17, 2013 Ken McCabe the Executive Director of TLC informed the First Selectman that AFB
Construction Management, Inc. had been retained by TLC and chosen as the Construction Administrator
for the Daniels Farm School project (Exhibit Y).

Town Attorney Robert Nicola advised the attomney for TLC that the Town's position was that such
relationship constituted a conflict of interest.

In a letter from TLC's Attorney Anne Brookes, it was acknowledged that AFB Construction Management,
Inc. had previously served as the Construction Manager for their organization while also serving as the
Facilities Manager for the Trumbull Board of Education during the same period.

Recommendation

AFB Construction Management, Inc. should not serve as the Facilities Manager for the Board of Education
and Owner's Representative for school building projects that are funded by private third parties. If a
dispute arises during the course of construction between the Board of Education and the third party (in this
instance TLC) whose interest will AFB Construction Management protect? This recommendation goes to
the earlier recommendation made in this report. If Mr. Barbarotta and his company wish to bid on Town
work, then they should do so independent of holding a Town position that is contractually required to
provide oversight to the work in question. Such conduct constitutes a conflict of interest and should be
avoided.
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List of Exhibits

A Minutes of the Joint Trumbull Board of Finance & Trumbull Town Council Meeting held on April 11, 2013
B Letter from the First Selectman to the School Superintendent

C Agreement between the Trumbull Board of education and AFB Construction Management

D Correspondence between the Superintendent of Schools and the Financial/Accounting Controls Analyst

E The agreement between the Town of Trumbull and AFB Construction Management for owners'
construction representative

F A copy of the Conveo Energy website and copy of the business card of Mr. Alphonso Barbarotta listing
himself as the managing partner of Conveo Energy

G Letter from Ann E. Brookes to Robert J. Nicola Town Attorney

H Letter from Robert J. Nicola Town Attorney to Ann Brookes

| Page 6 and Page 44 of the forensic audit dated August 24, 2010

J The Secretary of State Commercial Recording Division printout for Conveo Energy, LLC

K Conveo Energy presentation to the Trumbull Board of Education

L The minutes of the regular meeting of the Trumbull Board of Education dated July 17, 2012
M Conveo Energy website showing David Comett as a principal of the company

N Email from David Comnett to Elena Cahill

O Information relative to the Board of Education Chairman Steve Wright and the Trumbull High School
Building Committee Chairman James Nugent

P Minutes and attachments conceming the Trumbull Board of Education-Conveo Energy Kickoff Meeting
Q Email from Stephen Kennedy to Alfonso Barbarotta

R Email correspondence involving Stephen Kennedy, Al Barbarotta, Bill Chiarenzelli, and Dan Nelson

S Letter from Trumbull Chief of Police Thomas H. Kiely to James Nugent

T Informational package conceming fuel cells and email correspondence

U Section of Town Charter concerning the bid procurement process
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List of Exhibits

V Application and certification for payment to the Trumbull Board of Education from ERP Group, Inc. dated
February 12, 2012

W Bid #5896 dated May 26, 2011 on call equipment rental
X Agreement between Trumbull Loves Children, Town of Trumbull and the Trumbull Board of Education
Y Email from Ken McCabe to the First Selectman

Z Position listing for Al Barbarotta from Board of Education website
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Mr. Lavole moved, seconded by Mr. Tesoro, to transfer $874,000 from account 01-315400 FB
Committed for Sect 10-248a to 06120100-581888-S0600 BOE-Projecls Sect 10-248a, for the
unexpended funds FY 2011-2012 BOE surplus per Section 10-248a of the General Statues of
Connecticut.

Vote: 6-0

Mrs. Pires Indicated that an outside audit confirmed the surplus of $874,000. In addition, the auditors
waere very specific that we set-up a Capital Project Fund account that would carry forward, so the
06120100 account was set-up and the funds moved Into that account to be used for the purpose
Intended.

Vote: 6-0 motion carries

The Board of HW&%M with the Town Councll, as follows:
DISCUSSION ITEM
Snow removal - Board of Education

First Selectman Timothy Herbst spoke to the Joint sesslon regarding the snow removal effosts during
2011 and 2013. He Indicated that In the last 2.5 years, we experienced 5 FEMA, which is unprecedented.
In addition, we leamed that the requirements of FEMA for emergency clean-up reimbursement are very
detailed and labor intense.

In early March, while working with Public Works and the Finance Department to prepare a cost summary
for Storm Nem0~2013, he was briefed by our attomey that there was a pending mediation with Judge
Freedman regarding 2011 storm costs. In reviewing these costs, there were areas of concem:

e Cost to clean the entire Town of Trumbull, which Included police and public works overtime and
equipment costs vs. Cost incurred by the Board of Education.

They dstermined that between 2011 and 2013 the Town spent $300,000- $375,000 and the Board of
Education spent over $900,000 - $750,000 in 2011 and $163,000 in 2013. We are trying to drill-down to
more specific numbers on these Items for our meeting with Judge Freedman, as well as our Insurance
company, 0 we can properly defend these costs, and because we have a moral legal and ethical
obligation to Iet the Board of Finance and the Town Councll know what Is being done to justify these costs
and to answer your questions, A further breakdown was provided, at the request of Mrs. Penkoff:

2013 Board of Education $163,000 = majority to clean roofs of schools

2013 Town $158,000 - every road In town; Includes overtime and equipment costs
2011 Board of Education $750,000 - contracted out

2011 Town $300-350,000 - town employees able to handle

The First Selectman indicated thatthe Board of Education paid an average of $65 per hour in 2011 and
$55 per hour in 2013. )

Mr. lassogna Indicated that 11 schools could not be opened until the roof load was lessened, along with
constraints imposed under state statute regarding the length of the school year and contraciual problems
with teachers. In times of crisls, you are at the beck and call of the service people and the going rate,
which at that ime was $55-65 / per hour. He Indicated that going forward they will have an open-ended
bid In place coordinated by Al Barbarotta the BOE Plant Coordinator.

Mr. Kennedy, BOE Facilities Diractor Indicated that you can't compare shoveling with plowing, since It is

more labor intense to shovel and you cannot put a plow on the roof. They would prefer not to have
people on the roof; however, with all the attention being given to roofs collapsing, they have to shovel the

Board of Finance - Minutes — April 11, 2013
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snow In order to reduce the load. We have added snow guards to the roofs, to keep snow from sliding,
and we are looking to make additional changes to alleviate this problem. We will need to hire an engineer
to asslst with making those declslons.

Mr. lassogna Indicated that they were Initially told to get local vendors and to check with the National
Guard for assistance. There were no vendors avallable, and the Guard could not assist, so we did what
was necessary.

Mr. Kennedy Indicated that when John Barbarotta started contacting people he was quoted $35 - $75 an
hour; roofing companies wanted upwards of $125 per hour, so we capped our rate at $55 per hour. Since
the load bearing capacity rate on the roofs is about 12", and there was another storm on the way, they
needed to bring It down to 6", and therefore did what they had to do to insure the Integrity of the roofs.

First Selectman Herbst added that In 2011 there was more of a demand for help. Since we took more of
a hit than Newtown, there were able to asslist us with mutual ald on the town side. Mr. Marsllio indicated
that he also needed to outsource one truck during 2011,

Mrs. Penkoff indicated that with regard to the time constraints mentioned, we still had April vacation to
use and there other days avallable at the end of the year. In addition, since our charter has a $10,000
threshoid for contracts why didn't we get a signed bid waiver for amount over? Had these contractors
done work for us in the past? What are their qualifications and what did we get for Insurance verification.

Mr. lassogna Indicated the following:

o He takes full responsibility for not doing a Bid Waiver. It was a case of just get it done any way
you can.

o There are many monetary logistical problems golng Into the April vacation or at the end of the
year. People have vacations planned for April; and at the end of the year It can jeopardize going
Into the next school year on July 1, causing a double payment with some staff and teachers. it
was a board decislon not to cancel Aprli vacation.

» The contractors were all qualified, screened by John Barbarotta, and worked for us In2011. We
have no proof which contractors damaged the roof In 2011. Mr. Kennedy Indicated that we used
the same contractors In 2011, and given the conditions in 2011, we cannot hold them negligent
for the roof damage. The roof is white, made of plastic, and extremely slippery and you had
Individuals shoveling in the dark. If you want proof, they didn't damage the roofs in 2013,

» Allthe detailed information needed for FEMA Is now being coordinated by Mr. O'Keefe and being
forwarded to Attorney Dennis Kokenos.

Mr. Al Barbarotta indicated that there were several hundred people over that period of time, and they
were working on all of the school roofs doing something they had never done before. Mr. Barbarotta
Indicated that since he had never done this he reached out In different directions making sure that anyone
we considered using could provide workman's compensation and insurance and individuals that had
worked for them for a long period of time. in addition, getting down to 6" given the layers of ice and snow
was very difficult. In 2013, we only needed to get down within 15". itseemed logical to use the same
contractors, since they were experlenced, and they completed the job the second time in 1/3 of the time.

Mrs, Penkoff Indicated that the Board of Finance represents 6,000 households and they want these
Questions answered; this Is not a personal affront,

Mr. Al Barbarotta indicated that he Is now putiing together a bid to see If we can get a fixed rate from
people that can provide us with that type of labor at a rate better than $55 per hour. We are asking them
to commit to a storm that we don't know is coming, at an hourly rate, and guarantee us a labor force of
100 at the drop of a hal. We reached out to at least 20 companies that we have used previously and we
need to see what comes back.

Board of Finance - Minutes - Apnil 11, 2013
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First Selectman Herbst indicated that if you do not have an RFP In place, you are subject to pnce gauging
during emergencies. An RFP needs to be put out there before an emergency. We currently have an
Invoice for 912 hours for 2 days at Frenchtown, Indicating that additional man hours were needed due to
the shape and configuration of the roof. We are looking to recoup these funds from FEMA and our
Insurance company. In addition, he added that If we can actually determine who damaged the roofs we
wiil also go after them,

Mr. Lavole Indicated that a series of decisions was made in the middle of an emergency, which may not
have been In the best Interests of the tax payers.

He went on to add that we can continue to discuss and justify what was done; however, what did we learn
from golng through this and what are we going to do to make sure that we do not expend money Ilke we
did during these storms. We had an open checkbook, approved Involces and sent money out, which was
clearly not in the best interest of the taxpayers of this town.

Mr. Lavole then asked how we are going to put controls and procedures in place before this happens
again, making sure we keep the best Interests of our taxpayer in mind.

First Selectman Herbst indicated the following:
* Need to have on cail RFP for these services where we have the bld and the rate Is locked.
o Ifwe do not have an RFP, we will get a Bid Waiver, and it will be reviewed by several people
before we hire the contractor.
e Waeneed a policy change regarding when a bill Is recsived and when it Is pald so there Is enough
time to review the bill and require additional back-up If necessary prior to paying the bill

Mr. O'Keefe Indicated that bill coming in to the Board of Education In excess of $10,000 will get much
more scrutiny than those less than $10,000. We should be able to have the Board of Education to verify
the number of people on the roof shoveling for a set period of time.

First Selectman Herbst indicated that we are also going to be asking for references and checking them,

Mr. Tesoro Indicated that we are probably still going to have to pay excessive fees because that is the
reality during an emergency.

First Selectman Herbst Indicated that In response to Mr. Tesoro he would like to introduce for the record
Bid 5898 - Town BId Issued May 26, 2011 for on call equipment rental. Rental rate with operator, per day
and per hour = we have 11 contractors that responded.

First Selectman Herbst indicated that we are in the process of putting the FEMA documents, Mr. O'Keefe
contacted the contractors for 2011 and 2013 to get the names of the employees and number of hours
worked and where. The Insurance company wiil contact neighboring municipalities for their numbers and
it notin sync with ours It will hurt our claim. After our attorneys go through these documents, If there Is the
slightest doubt as to the accuracy of the claim, | am not sending them in to defend something that they
are uncertaln about, as Itcompromises the integrity of the Town.

Mrs, LaFrance asked about the tum-around time on the involces. First Selectman Herbst indicated that
the Invoice was generated by the contractor and approved for payment the same day. Mr. O’Keefe

Indicated that the Invoice was received on 2/13, approved and sent to the Board of Education- Plant
Operations on 2/15 for review by Mr, Kennedy and paid on2/22. The total time was 9 days.

Board of Finance — Minutes - April 11, 2013
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TWolvn of Trumbull

Town Council
CONNECTICUT
www.trumbull-ct.gov
TOWN HALL TELEPHONE
Trumbull _ (203) 452-5008

April 11,2013

CALL TO ORDER: Chairman Carl A. Massaro, Jr, called the special joint meeting of the Trumbull Town
Council and the Board of Finance to order at 7:13 p.m. at the Trumbull Town Hall.

This document contains the motions & votes acted upon by the Trumbull Town Council. Motions & votes acted
upon by the Board of Finance are recorded in the Trumbull Town Clerk’s by the Board of Finance.

ROLL CALL: The clerk called the roll and recorded it as follows:

PRESENT:

Suzanne S. Tcstani  Ann Marie Evangelista Jane Deyoe Tony J. Scinto
Debra A. Lamberti  John A. DelVecchio, Jr. Vicki Tesoro Jeffrey Donofrio
Kristy Waizenegger Martha A. Jankovic-Mark  Michael J. London Fred Palmieri, Jr.
James F. Meisner Mark LeClair Carl A. Massaro, Jr.

Chadwick Ciocci Gregg Basbagill
ABSENT: David R. Pia, Jeff S. Jenkins, Thomas Whitmoyer and James Blose.

ALSO PRESENT: BOF Members, Chairman Elaine Hammers, Cindy Penkoff, Susan LeFrance, David
Rutigliano, Paul Lavoie, Andy Palo and Tom Tesoro, First Selectman Timothy Herbst, Director of Finance
Maria Pires, Bond Counsel Joseph Fasi, Superintendent of Schools Ralph lassogna, Assistant Supcrintendent of
Schools Gary Cialfi, Business Manager Shawn O’Keefe, BOE Members Deborah Herbst and Loretta Chory,
THS Athletic Director Michael Herbst, BOE Facilities Director Steve Kennedy and BOE Technology Director
Jeff Hacket and Mr. Al Barbarotta of AFB.

DISCUSSION ITEM:

Snow Removal from School and BOE Buildings for Fiscal Years 2011-2012 & 2013

First Selectman Herbst briefed the BOF and the Town Council on Town wide snow removal efforts of 2011 and
2013.

e The Town had five (5) FEMA claims in 2.5 years, The federal agency requires very detailed data
when a municipality is seeking reimbursement for costs related to emergency clean up.

* The Town is working in conjunction with the BOE to seek FEMA reimbursement for all costs associated
with the BOE storm recovery efforts. A cost summary report for storm Nemo was drafted by the Town
Finance Department in March 2013. The Storm Nemo Cost Summary Report includes the cost of
cleanup for the entire Town of Trumbull including police over-time, the Public Work Department's
over-time, double time and costs of equipment. The costs for the BOE clean up v. the Town-wide costs
standout. Request of storm Nemo documentation, (names of contractors, hours worked, hourly rates and
where the work was performed) was made to the BOE and for the 2011 storm related cost,




The Town side had $300,000 to $375,000 in the 2011 snow removal costs. The Town incurred $158,000
in costs for the 2013 Storm Nemo. This represents every road plowed, overtime at time and half, double
time and equipment costs. There were no other towns"® trucks assisting in the 2011 snow removal efforts.
The BOE had a combined ms%oﬁ_@wwllg’l;o,%& d $163,000 in 2013. The 2013
Storm Nemo does not includcthe costs of plowing all of the parking lots al tie Schools, there were some
parking areas included but most ofthe cost is cleaning the structures. The Public Works Department
plowed THS and Stamford’s Mayor Pavia sent Trumbull six trucks to plow the other schools. The Town
of Trumbull was not charged for the plowing.

The BOE is trying for more specificity with regards to the storm data. This will allow the Town
attorneys lo properly defend during mediation and more detailed information for the insurance claim,
Mr. London stated there is approximately 250 miles of road in Town to plow and noted it seemed odd
the BOE snow rcmoval cost would be the same. Mr. lassogna stated that the schools snow removal is
not the same effort as plowing straight roads. The BOE was working under a directive school could not
open until the load on the roofs was reduced and was also under a time constraint. They worked closely
with the insurance company’s attorney and the First Selectman to open the schools safely and in a timely
manner. The BOE’s number of school days is per state statute and would have contractual issues with
rcgard to paying staff. They did their best in a disaster. Trumbull was the envy of other communities
because they were able to get outside contractors to perform the 2011 work. $65 per hour was the price
at the time. Since then the BOE has made changes in procedure so that they would not have to pay
premium ratcs again moving forward there will be on-call snow removal contractors in place. Mr.
Donoftio explained the BOE is engaging in an on-call snow removal contract instead of procuring the
work on as needed basis.

Mr. Kennedy explaincd thc comparison between snow removal on the Town side to the BOE as apples
to oranges. They would rather not have to have someone on the roof, this had happened once in thirty
years. There is heightened awareness due to the roof collapses throughout the state in 2011, Snow
guards have been added to the gymnasium roof at Madison Middle School, as they replace BOE roofs
they will not use the less expensive single membrane and will be looking at heating the roofs; there are a
number of different avenues to research, they may consult an engineer as well.

Mr. Iassogna explained for Ms, Testani in 2011 they did try to get local labor but there was no one
available, They had even checked with the National Guard and they too had no units available. Mr.
Kennedy stated that there were pcoplc who were asking $65 per hour in 2013 but they had made the
decision that the BOE would not spend that, First Selectman Herbst explained in 2011 therc was an
overwhelming demand in 2013 Trumbull was part of a group of towns who were hit harder than others
therefore there were more people available to help the towns who were hit hard.

Mr. Kennedy explained for Ms. Tesoro that 2011 was an unusual situation, it was a series of storms with
dense snow, and with each storm the weight increascd and caused the roof collapses seen throughout the
state.

Ms, Penkoff stated the BOE did have time to work with; April vacation was still in place as well as the
option of adding time to the end of the school year and questioned why a bid waiver was not sought. Mr.
lassogna stated he took full responsibility for not seeking a bid waiver, after the EOC meetings the
bottom line was that they were to get the job done anyway they could. He did not think of a bid waiver
at the time. Using April vacation creates logistical and monetary issues by jeopardizing going into the
next school year. That would cause a double payment for certain staff, They did not take April vacation
away, maybe in the future the BOE will. The contractors were found by Mr. A. Barbarotta, Mr.
O’Keefe is coordinating all of the information and has forwarded it to the attorneys for the mediation.
The contractors were used in 201 1, there has been no evidence or confirmation on which contractor
damaged the roof, Mr. Kennedy stated that they have reused some of the contractors in 2013 and does
not feel they can hold them negligent because it was more ofa case of the situation than it was the
individual effort. They did comeback in 2013 and there was no damage done.



Mr. Meisner indicated that $750,000 represents 11,500 man-hours at $65 per hour. Mr. A. Barbarotta
explained that there were hundreds of people working on the snow removal in 2011, shoveling snow off
a roof was something that had never had to be done before. They made sure any company called in had
workers’ comp, liability insurance and had experience working with the labor force on the roof. They
learned from 201 1. (Mr. Scinto left the meeting at 7:51 p.m.) There were issues where the roof was
damaged, and was submitted to the insurance company. (Mr. Scinto retumned to the meeting at 7:52
p-m.) The next storm they did not have to remove the snow they were able to spread the drifts to areas
where there was no snow. Using the same contractors made sense because they had experience. There
were no issues with claims from workers, no one was hurt and they got the job done. In 2013 they were
able to the work for a third of the cost 0f 2011, so obviously they learned. At the suggestion of the First
Selectman the BOE is putting a bid together so that they can get a fixed rate from people who will
provide that work in the next emergency at a rate better than $55 per hour. First Selectman Herbst stated
that there is a bill in the CT General Assembly that protects municipalities from price gouging during
weather related emergencies. If there are not on-call services the Town is at the mercy of the contractor.
Based on the 2011 RFP for equipment, the rates charged during the 2011 storm was three times that rate.
During an emergency First Selectman Herbst is always available at the EOC and would sign a bid
waiver. This would allow for another set of eyes to scrutinize the costs associated. There was a bill
submitted for Frenchtown School for 912 hours at §55 per hour. 912 hours over two days would equal
60-70 workers working at least 8 hours per day, (or less man-power and longer day). When the Town
asked about this they were told that based on the shape and configuration of the roof at Frenchtown it
required more man-power. The Town is doing whatever they can to recover some of this money through
FEMA and/or insurance. Mr. lassogna stated that if they can prove price gouging there is the possibility
of recouping some of the money through the attorneys. First Selectman Herbst stated if through
discovery they can determine who damaged the roofs they will be able to seck retribution for that as
well.

Mr. Lavoie stated that a series of decisions was made during an emergency that may have not been in
the best interest of the taxpayers but what is more important is what was learned and what will be done
moving forward to make sure there are controls and proper procedures are in place. First Selectman
Herbst stated it is necessary to have on-call RFP for these services so that the BOE and Town can be
proactive in these situations not reactive. If there is not an on-call bid and it is in excess of $10,000 no
one will be hired without a bid waiver, this will allow for several sets of eyes revicwing the costs before
the contractor is hired. Several BOE members support a policy change with respect to when a bill is
received and when it is paid. There will be a time certain applied to when a bill is paid after receipt of
the invoice. This will allow for the appropriate amount of time to properly analyze the bills and to make
sure that they are justified. Because the storms were emergencies many of the bills were paid quickly.
Mr. O'Keefe indicated that since this has occurred any bills that are greater than $10,000 will get much
more scrutiny. They will in the future need to verify the people on the roofs, there will be more focus on
that. First Selectman Herbst stated included in the bid documents will be the requirement that every
contractor will have a referral check; this will take many of the issues off the table before the emergency
arises. Mr. Tesoro stated that during an emergency having someone on call at $35 per hour may not
guarantee that they will be able to perform the work when needed they may say that they will do it but
after they do the work for the people who are willing to pay the $55 first. There are situations that arise
in emergencies that you do pay premium because it cheaper to pay that rate than to have one roof
collapse . First Selectman Herbst stated there were eleven (11) contractors who responded to the Town
Bid #5946 issued on May 26, 2011 for on-call equipment rental rates with operator at a per day response
and per hour response. If this was replicated hopefully the Town will have a list of 11-12 contractors
available on-call. Chairman Hammers added hopefully one of them would perform the work when
needed.

First Selectman Herbst indicated for Mr. Palmieri that the documents necessary for FEMA
reimbursement are currently being procured. Mr. O’Keefe has gone through the laborious task of



contacting the contractors from 2011 and 2013 for employees’ names and where they were stationed so
that they can properly add the costs. All of the costs need to be justificd for the insurance company. The
insurance companics will contact neighboring communities to compare what they paid. Ifthe Town's
number is not in sync with the region it will hurt their claim. They want to make sure they have all of the
necessary documentation to recover the money. If after the Town attorneys go through all of the
documents if there is a question as to the accuracy of the claim he will not send the Town attorneys in to
defend. That would compromise the integrity of the Town and its agents.

= Mr. O'Keefe indicated for Ms. LeFrance that in the last storm there were bills received on February 13",
approved on the same day, then sent to BOE Plant Operations on February 15" and reviewed by Mr.
Kennedy. It was then sent to accounts payable for payment on February 22", start to finish paid in 9
days. Mr. Kennedy that during the 2013 storm the employees were handling multiple tasks overseeing
and verifying those workers on-site as well plowing. Mr. Kennedy confirmed for Mr. Meisner that the
damage to the THS and Madison Middle School were covered by insurance.

= Chairman Hammers stated they appreciate all of the practices and policies being put in place and asked
the BOE to think twice and ask the question is it really worth the cost involved for the schools to open a
day or two earlier. Chairman Hammers would like to hear more with regard to the systems that heat the
roofs.

BUSINESS:

1. BOF Action- The BOF moved and seconded to read the title and section I of the 2013-2014 81,360,000
BOE Technology CIP bond resolution in its entirety and to waive the reading of the remainder of the
resolution, incorporating its full text into the minutes of this meeting. BOF VOTE: Motion CARRIED
unanimously. Mr. Lavole of the BOF read the title and section 1 of the resolution as follows:

G $),360,000 FOR THE
%%u&gn BSX%OPS{-'A quoumn%n TECHNOLOOY
CAPITAL IMPROVEMENT PLAN 2013-2014 AND
AUTHORIZING THE ISSUE OF $1,360,000 BONDS OF THE
TOWN TO MEET SAID APPROPRIATION AND PENDING

THE ISSUANCE THEREOF THE MAKING OF TEMPORARY
BORROWINGS FOR SUCH PURPOSE

Section 1. The sum of $1,360,000 is appropriated for the planning, acquisition and
construction of the Town of Trumbull Board of Education Technology Capital Improvement
Plan 2013-2014, 83 adopted and amended by the Town Council from time to time, and hwl!.u_lmg.
appurtenanccs, equipment and servioes related thereto, or for so much lhereof or such adqunnl
improvements as may be accomplished within said appropriation, and for edmlnl_stunve.
advertising, printing, legal and financing costs to the extent paid therefrom, said appropriation to
be in addition to all prior appropriations for sald purpose. The Town Council may by resolution
transfer funding hercin authorized apong projects within the 2013-2014 Board of Education

Technology CIP.

Moved by Ms. Testani, seconded by Ms. Lamberti seconded to incorporate the title and section 1 of the 2013-
2014 $1,360,000 BOE Technology CIP bond as read by the BOF in its entirety and to waive the reading of the
remainder of the resolution, incorporating its full text into the minutes of this meeting.

VOTE: Motion CARRIED unanimously

BOF Action -The Board of Finance motioned (DeGennaro) and seconded (Palo) to amend the resolution by
decreasing the amount by $574,850.

It was confirmed that the Town Council received the BOE Analysis (Attached) via e-mail; hard copies were
distributed at this meeting.

M. Tesoro motioned to TABLE discussion of this resolution. Mr. Tesoro withdrew his motion.

(Mr. London and Mr. Lavoie left the meeting at 8:26 p.m.) (Mr. London and Mr. Lavoie returned to the meeting
at 8:27 p.m.)



Office of the First Selectman

s Town Hall
Timothy M. Herbst 5866 Main Street
First Seleciman Trumbull, Connecticut 06611
203-452-5005
TOWN OF TRUMBULL
CONNECTICUT
Ralph M. Iassogna
School Superintendent
Trumbull Public Schools
Long Hill Administration Building
6254 Main Street
Trumbull, CT 06611
March 19, 2013

Re:  Request for Document Production
Snow Removal, February 2011 and February 2013

Dear Ralph:

This morning 1 held my monthly Town Attomey meeting. During the course of our meeting, we
discussed snow removal and recovery costs from the 2011 blizzards as well as snow removal and
recovery costs associated with Nemo. For purposes of filing our claim with the Federal
Emergency Management Agency (FEMA), the Town of Trumbull as a municipal corporation is
required to procure and submit detailed records regarding those persons who worked on the
Town’s behalf during the emergency. In reviewing the bills that have been submitted thus far,
we have concerns with the level of detail that has been provided to the Town. The Town does
not lkmow from the invoices submitted thus far the work specifically performed and the names of
all individuals, whether they be town employees, laborers, contractors, or workers hired by a
contractor to act on the Town’s behalf.

For comparative purposes, I have been advised by the Trumbull Police Department that in
submitting claims to FEMA, our Police Department is required to provide the names of all police
officers working, the dates and times such work occurred, the total cost incurred by the
municipality as it relates to that work and whether or not that work was at regular pay or
overtime. In dealing with a federal agency like FEMA, attention to detail is critical.
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On Wednesday March 6, 2013 and on Thursday, March 7, 2013, Assistant Director of Finance
Dawn Savo and I rcquested relevant documentation from the Board of Education’s Plant
Operations Unit concerning snow rcmoval efforts as they related to blizzard Nemo. Our
correspondence and the response from Mr. Barbarotta are attached for your review. Ms. Savo
and I requested a complete list of all laborers hired by the contractors retained by Mr. Barbarotta
and Plant Operations to remove snow from Town buildings, including the number of hours each
employee worked. Before work even commenced, 1 also requested through your office on
Monday, February 11, 2013, that Mr. Barbarotta procure from the contractors proof of insurance
and requisite I-9 documentation (see aitached). On Wednesday, March G, 2013, Mr. Barbarotta
indicated that he *asked the companies who did the work to provide us with their payroll records
showing each employee that work on this project.” He further indicated that the inforination
would be forthcoming in short order.

Two weeks later, we have yet to receive the information or even a progress report advising the
Town when we might expect to receive this information. The Town of Trumbull has also had
the opportunity to review bills and invoices that the Finance Department and my office
requested, that were submitted by Plant Operations and Mr. Barbarotta between February 13-15,
2013. Additional questions have arisen. In light of the substantial cost associated with this snow
removal effort and to ensure that we are fully compliant and forthright with FEMA, the Town of
Trumbull is requesting that the following documentation be provided to the Town, in accordance
with Section 1-220 of the Connecticut General Statutes, the Freedom of Information Act:

1. A complete copy of the Engineering Report and analysis prepared by Engineer
Thomas Torrenti;

2. As it relates to all Contractors hired by the Trumbull Board of Education, the Town
will require the names of every employee, person, or individual who worked for all
contractors and subcontractors associated with removing snow from public school
buildings, including but not limited to Bismark Construction Company, Baybrook
Construction Remodelers, Enviro Guard, ERP, Howe’s Home Improvement and
Torrenti, P.C. between February 11-13, 2013. The Contractors retained by Mr.
Barbarotta and Plant Operations will have to fumnish their workers with a 1099 form,
therefore production of this request should be expedited;

3. As referenced hereinabove, on February 11, 2013, before snow removal efforts
commenced, I requested that Mr. Barbarotta obtain all relevant documentation
attesting to I-9 certifications. I will again reiterate my request that Mr. Barbarotta
procure from the contractors that he retained copies and proof of all I-9 certifications
for any employee, person or individual who worked on behalf of the Town in
removing snow from public school buildings between February 11-13, 2013;

4. All contracts executed by Mr. Barbarotta, Mr. Kennedy and Plant Operations by and
between any and all contractors and subcontractors hired to remove snow from town
school buildings between February 11-13, 2013;

5. Any and all daily worksheets, supervisor notes, voice notes, facsimile transmissions,
emails, or other real or electronic correspondence furnished by either Town
employees or contractors to Town agents, or Town agents or employees to
independent contractors detailing daily work operations concerning snow removal at
school buildings between February 11-13, 2013;
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6. Any and all pictures and video recordings associated with the snow removal efforts at
all public school buildings between February 11-13, 2013.

While the above referenced request deals specifically with Nemo, we are still dealing with the
Town’s recovery efforts as they relate to the blizzards of two years ago. Town Attorney Edward
Walsh is currently preparing for mediation next week before Judge Friedman on this very issue.
This moming 1 had the opportunity to review documentation provided to Attorney Walsh by the
Trumbull Board of Education concerning the costs associated with snow removal in February of
2011. Inreviewing the spreadsheet provided by the Trumbull Board of Education, the Board of
Education spent $763,251.67 on snow removal from public school buildings between February
2-9,2011.

In reviewing the spreadsheet, 1 asked Attorney Walsh for copies of all of the invoices which
served as the basis for developing the spreadsheet. Attomey Walsh advised me that the Board of
Education never provided him with copies of any invoices. If Attomey Walsh is to properly
advance the Town’s claim, he will need more than a spreadsheet to justify $763,251.67 worth of
costs incurred in a seven day period. 1 am respectfully requesting copies of the following
documents:

1. A complete copy of the Engineering Reports and analysis prepared by Torrenti, P.C.
and Aschettino & Associates;

2. As it relates to all contractors hired by the Trumbull Board of Education, the Town
will require the names of every employee, person, or individual who worked for all
contractors and subcontractors associated with removing snow from public school
buildings, including but not limited to Bismark Construction Company, Baybrook
Construction Remodelers, S.J. Madden Construction, Sisca Construction, Enviro
Guard, ERP, Howe’s Home Improvement, Aschettino & Associates and Torrenti,
P.C. between February 2-9, 2011. The contractors retained by Mr. Barbarotta and
Plant Operations will have to fumish their workers with a 1099 form, therefore
production of this request should be expedited;

3. Proof of all I-9 certifications for any employee, person or individual who worked on
behalf of the Town in removing snow from public school buildings between February
2-9, 2011;

4. All Contracts executed by Mr., Barbarotta, Mr. Kennedy and Plant Operations by and
between any and all contractors and subcontractors hired to remove snow from town
school buildings between February 2-9, 2011;

5. Any and all daily worksheets, supervisor notes, voice notes, facsimile transmissions,
emails, or other real or electronic correspondence fumished by either Town
employees or contractors to Town agents, or Town agents or employees to
independent contractors detailing daily work operations concerning snow removal at
school buildings between February 2-9, 2011,

6. Any and all pictures and video recordings associated with the snow removal efforts at
all public school buildings between February 2-9, 2011.
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Procurcment of this documentation is critical to the Town’s recovery and reimbursement 0£2011

and 2013 costs associated with snow removal,
appreciated.

Your prompt attention to this request is

TMH/ad

CC:
Thomas Kiely, Chief of Police
Maria Pires, Director of Finance
John Marsilio, Director of Public Works
Dawn Savo, Assistant Director of Finance
Robert J. Nicola, Town Attomey
Dennis Kokenos, Town Attorney
Edward Walsh, Town Attorney
Mario Coppola, Town Attorney
Sean Carroll, Town Insurance Broker

truly yours,

Stephen Wright, Board of Education Chairman
Elaine Hammers, Board of Finance Chairwoman
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Dawn Savo =
.om: Tassogna, Ralph <lassognR@trumbullps.org>
dnt: Thursday, March 07, 2013 11:35 AM
To: Maria Pires
Cc: Timothy M. Herbst; O'Keefe, Sean; Kennedy, Stephen; al.barbarotta@afbcm.com; John L.
Ponzio; Dawn Savo; Cialfi, Gary
Subject: Re: Invoices for Snow Removal and Clean Up from 2011
Maria,

It Is my understanding that during the storm, Al spoke directly to Sean Carroll and got direction from him .
When | return on Monday | will meet with al, Steve, and Sean and will talk with you . Thanks Ralph
Sent from my iPhone

On Mar 7, 2013, at 11:00 AM, "Marla Pires" <mpires@trumbull-ct.gov<mailto:mpires@trumbull-ct.gov>> wrote:

Sean-

As a follow up. how are you paying for these invoices? Will it be coming from the BOE budget or will you be coming to
the town for a supplemental appropriation? Since there was no damage to the buildings | don’t believe this is covered
by insurance.

Thanks
arla

From: Timothy M. Herbst

Sent: Thursday, March 07, 2013 10:36 AM

To: okeefes@trumbullps.org<mailto:okeefes@trumbullps.org>

Cc: kennedys@trumbullps.org<mailto:kennedys@trumbullps.org>;
al.barbarotta@afbcm.com<mailto:al.barbarotta@afbcm.com>; John L. Ponzio (jponzio@trumbull-
ct.gov<mailto:jponzio@trumbull-ct.gov>); Maria Pires; Dawn Savo;
lassognr@trumbullps.org<mallto:lassognr@trumbullps.org>; Cialfi, Gary

(CialfiG @trumbullps.org<mailto:CialfiG@trumbullps.org>)

Subject: Invoices for Snow Removal and Clean Up from 2011

Dear Sean:

| am analyzing the invoices from the most recent snow removal and clean-up efforts at the schools in the wake of Nemo.
For comparative purposes, | am respectfully requesting all payment requisitions and Invoices concerning snow removal
at all of the Town'’s public schools in the winter of 2011. This should Include all costs for labor, equipment, and all |-9
forms for those that provided labor during said period. If the contractor has the I-9 forms, please provide with the name
and contact information for the contractor, so we may request the I-9 forms directly.

Also, as a follow up, | believe Dawn Savo made a request yesterday to Mr. Barbarotta concerning the list and names of
all employees who worked during Nemo. As a follow up to her request, we are also respectfully requesting all I-9 forms
r these employees as well.

Thank you far your assistance with this request.
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Sincerely,
Tim Herbst
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Dawn Savo

om: Al Barbarotta <Al.Barbarotta@afbcm.com>
(jnt: Wednesday, March 06, 2013 10 52 AM
To: Dawn Savo
Cc: Barbarotta, John; Maria Pires; Timothy M. Herbst
Subject: Re: Snow Removal Documentation

Dawn | have asked the companies who did the work to provide us with their payroll records showing each employee
that worked on this project i cannot get it by the end of the day because | am out of Town till later tonight but | will do
my best to get it toyon ASAP!

Sent from my iPhone
On Mar 6, 2013, at 10:29 AM, "Dawn Savo" <dsavo@trumbull-ct.gov> wrote:
Hi John and Al,

Kindly provide the names and addresses of all laborers who worked at both THS and Frenchtown
Elementary on February 11" and 12" on snow removal. Please respond to this request before the end
of business today. Thank you. - dawn

Dawn M. Savo

Assistant Director of Finance
Town of Trumbull

5866 Maln Street

Trumbull, CT 06611
203-452-5011 phone
203-452-5099 fax



Timothy M. Herbst

rom: Timothy M. Herbst
Gent: Monday, February 11, 2013 604 PM
To: iassognr@trumbullps.org
Cc: Thomas H. Kiely; Ronald Kirby; John Marsilio; Maria Pires
Subject: FW: Labor Force Requests - Snow Removal from Roofs
Ralph,

PJeasc aeesthe response we got;from flegion.1 below. Glearly,we ga filefor ‘re:mb'ursemem', because itisa FEMA -
~ B3 ,J,M & é
li‘leyr‘i;\, prg-ubr,ﬂl want to mke&sure hgsall ofthF docume tatlon oht qge contractors, l.e. proof of ipsuj m:e.aﬁd
Ydmf aflnﬁ‘mugratton sfatus A‘lso,‘are;weleen,taeﬂng othencent] crsbes s Al's’ centacts to determine'if We can get'a

xmw

merefavorable’rate? Thesélare: questtons iiia need to be answered: Thanks.

Tim

From: Kenny, Robert [mailto:Robert.Kenny@ct.gov]
Sent: Monday, February 11, 2013 5:53 PM
To: Anthony Schirillo (Stratford EMD/R1EPT Vice-Chair); Monroe; Capt. Richard Doyle (Easton EMD); Stamford; Westport;
Chief Denis McCarthy (Norwalk EMD); Wilton; Chief Richard Felner (Falrfield EMD); Greenwich; Dave York (Monroe EMD);
Dep Chief Arthur Reid (Faitfield Dep EMD); James Cole (New Canaan Dep EMD ); James Cole (New Canaan Dep EMD);
Joseph Miceli (Weston Dep EMD); Ronald Kirby; Marc Mcewan (Darien EMD); Matthew; New Canaan; Deluca, Michelle;
Ronald Kirby (Trumbull EMD); Bridgeport; Sgt. Michael Ferullo (Weston EMD); Thomas Moore (Stratford Dep EMD);
Chirrenzelli, Bill; A.D. Tiger Mann - New Canaan; Amy Siebert - Greenwich; Charles Carroll - Bridgeport; DD Robert
ennedy - Bridgeport; Doug Amdt - Monroe; Edward Nagy - Easton; Ernest Orgera - Stamford; Hal Alvord - Norwalk;
ohn Lametta - WesYon; John Marsilio; Maurice McCarthy - Stratford; Michael Pastore - New Canaan; Richard White -
Fairfield; Robert Steeger - Darien; Stephen J. Edwards - Westport; Thomas Thurkettle - Wilton
Cc: Bill Brenna (Wilton CEO); Gayle Weinstein (Weston CEO); Gordon Joseloff (Westport CEO); Jayme Stevenson (Darien
CEO); John A. Harkin (Stratford CEO); Michael Pavia (Stamford CEQ); Michael Tetreau (Falrfield CEO); Michael Tetreau
(Fairfield CEO); Peter J. Tesei (Greenwich CEO); Richard Moccia (Norwalk CEO); Robert Mallozzi (New Canaan CEO);
Steve Vavrek (Monroe CEO); Thomas Herrmann (Easton CEO); Timothy M. Herbst; Wiliam Finch (Bridgeport CEO)
Subject: Labor Force Requests - Snow Removal from Roofs

Good evening,

Some Region 1 municipalities have requested State assistance for labor to assist with snow removal
from roofs. Please be advised that at the present time, it is not anticipated that the National Guard
assets will be responding to these types of missions. Town should consider using whatever private
contracts they use for similar work, such as landscape contractors who provide a broad range of
snow removal services. There are not currently any specific state contracts for snow removal from
roofs; however, agencies may use contractors listed on the trade labor contract (roofers, etc) for such
services as was done 2 years ago. Municipalities may also use this contract.

Link to that contract referenced below:

http: znet.ct.qov/SCP_Search/ContractDetail.aspx?ID=6710

Regards,
Bob Kenny
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AGREEMENT ' (o

THIS AGREEMENT made this 1** day of July 2006 between the TRUMBULL SCEOOL
BOARD OF EDUCATION (hereinafter referred to as BOE) and AFB CONSTRUCTION
MANAGEMENT OF TRUMBULL, INC., a Connecticut operation with an office and principal
place of business in the Town of Trumbull, Connecticut (hereinafter referred to as the Manager.)

WITNESSETH

WHEREAS, the BOE has a need for a Facility Manager of various projects. Which
projects are set forth on Exhibit A annexed hereto and made part hereto and made part hereof;
and

WHEREAS, Manager has been selected by the BOE to perform such projects.
and .
WHEREAS, Manager is willing to perform such projects.

NOW, THEREFORE in consideration of above premises and the mutual promises
and covenants hereinafter set forth, the parties agree as follows:

1) The BOE agrees to hire Manager as its Facility Manager to develop, manage and supervise
on behalf of the BOE, the projects as set forth on Exhibit A annexed hereto and made part
hereof.

2) Manager agrees to perform such projects. During the term of this AGREEMENT, Manager
will work closely with the BOE so that such projects will be completed effectively and
expeditiously. i

3) The temm of this AGREEMENT shall commence on July 1, 2006 and shall terminate on June
30, 2009 except it shall be extended annually thereafter (for a period from July 1* to June
30" of each year) unless either party gives Written notice to the other party of its intention not
to extend the contract by April 1% prior to each extension period.

4) The fee payable to the Manager by the BOE for services set forth in Exhibit A shall be
SIXTY-TWO THOUSAND AND EIGHTY NINE ($62,089.00?h DOLLARS per annum
(with a fixed 3.5% increase each year); payable on the 1* and 15 of each month in equal
payments of TWO THOUSAND FIVE HUNDRED AND EIGHTY SEVEN DOLLARS
AND FOUR CENTS ($2,587.04) the first payment being made on July 1, 2006. This base
fee includes family insurance. s

5) This AGREEMENT may be terminated by either Party upon ninety (90) days written notice
should the other Party fail to substantially perform in accordance with its obligations
hereunder. Such written notice shall set forth, with specificity, the exact provision (s) of this
AGREEMENT that have been violated.

6) Manager agrees to maintain an insurance policy with endorsement in favor of the BOE
during the term of this AGREEMENT for General Liability Insurance on a comprehensive
general liability from covering the occurrence of bodily injury in an amount of not less than
FIVE HUNDRED THOUSAND ($500,000.00) DOLLARS and Property Damage of not less
than ONE HUNDRED THOUSAND ($100,000.00) DOLLARS. ;
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7) Any disputes, controversy or question or interpretation arising under, out of or in connection
with relation to this AGREEMENT or any amendment hereof, or breach of default
hereunder, shall be submitted to, and determined by arbitration in Trumbull, Connecticut
before, and in accordance with application rules of the American Arbitration Association
then in effect. Any award rendered therein shall be final and binding upon each and all of the

Parties,

8) Non-Appropriation of Funds — Notwithstanding anything contained in this AGREEMENT to
the contrary, in the event no funds or insufficient funds are appropriated and budgeted or are
otherwise unavailable by any means whatsoever in any fiscal period for payments due under
this AGREEMENT, the vendar of such occurrence and this AGREEMENT shall terminate
on the last day of the fiscal period for which appropriations were received without penalty or
expense to the Board of any kind whatsoever, except as to the portions of payments herein
agreed upon for which funds shall bave been appropriated and budgeted or are otherwise
available.

9) This AGREEMENT sets forth the entire understanding of the Parties. No provision hereof
may be amended, waived or modified at any time except upon the written consent of both of
the Parties.

10) Any notice given under this AGREEMENT shall be in writing. It shall be effective upon
receipt by the other Party upon failure of the addressee to accept delivery if and when mailed
by Registered or Cectified Mail, postage prepaid, or Express Parcel Service, addressed to
such Party at such address. Any Party may, by written notice to the other, change its address
for receiving such notice. All notices on behslf of each Party should be sent as follows:

a) Ifto BOE: Trumbull Public Schools
6254 Main Street
Trumbull, CT 06611

b) Ifto Manager: AFB Construction Management of Trumbull, Inc.
622 Clinton Avenue
Bridgeport, CT 06605

11) This constitutes the entire AGREEMENT between the Parties, supercedes and rescinds all
prior agreements relating to the subject matter hereof unless otherwise indicated herein.

12) This AGREEMENT shall be governed and construed in accordance with the laws of the State

of Connecticut. )
Trumbull Board of Education

J‘éza 3
Date

A¥B Construction Management of Trumbull, Inec.

. By: # ;éo 4
: Barbarotta ate

President
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EXHIBIT A

1) AHERA Coordinator

2) Grant Form Supervision (State Board of Education)
3) Project Development Coordination

4) Plant/Technology Integration

5) OSHA Coordination

6) EPA Coordination

7) Assist review and monitoring of Plant budget

8) Coordinate and represent BOE Capitol Budget

9) Assist in development of both short and long term physical plant needs.

10) Oversee Capital Construction Projects
11) Coordinate Emergency Plant Responses

12) Assist in identification of Energy Management Initiatives

13)IAQ Coordination
14) Oversee Preventative Maintenance Program

. FEE STRUCTURE
Date Compensation
7/1/06 $62,089
7/1/07 $63,952
7/1/08 365,871

3o0f 3



Email response to Tim Herbst
March 22, 2013
Cc: T.Kiely
M. Pires D
J. Marsilio
S. Wright
E. Hammers
G. Cialfi
S. O’Keefe
D. Kokenos

Tim,

This notation is in response to both your March 19, 2013 Freedom of Information request
and your follow up email of March 21, 2013.

I totally understand and am sensitive to the concerns and frustration you have conveyed. |
hope I canalleviate some of this by reiterating that my staff and I will do everythingto
assist the Town with the FEMA and Trident Insurance applications, as well as ensure full
cooperation on the part of the school district employees, particularly Mr. Barbarotta and
Mr. Kennedy. That being said, I know you and Attorney Kokenos realize that my ability to
dictate compliance, let alone immediate compliance, by third parties is limited as those
entities are not subject to the Freedom of Information Act or my control. Nevertheless, |
will use whatever leverage I may have to get them to comply and if any third party
contractor we hired during either emergency does not adhere to my (and your) request,
they will be removed from our list of vendors and will not work for Trumbull Public
Schools in the future.

A few specific comments and observations:

e Yourrequest has been given top priority and Mr. O’Keefe, Mr. Barbarotta and
Mr. Kennedy are working on this as we speak. Please note, for example,
Mr. O’Keefe’s letter to these providers seeking the information you requested. (I am
planning follow-up calls to them.)

¢ Thavespoken to key staffinvolved and they have assured me that none have
ignored your request although some of the contractors do not share your or my
sense of urgency. Nonetheless, all will do everything they can to obtain the vendors
cooperative and timely response.

¢ Related to the above and to the formal documentation you seek, Mr. O’Keefe will
coordinate the forwarding of all information on your request. As with the Police
Department who are Town employees, we should be able to forward to you
requested information on Board employees.

¢ [ know you realize the scope of this emergency was beyond routine, the follow-up
necessary was comprehensive and the need to open schools quickly but safely was



hindsight, it probably would have been best to obtain a “post incident”
waiver, particularly since at the outset of the problem, we did not know the
costs of the services rendered as they evolved over the course of the work.

o Steve Kennedy had thought that the Town has received all information they need
to file with FEMA from his department. He communicates with Dawn Savo
regularly and we have on numerous occasions modified, submitted, clarified, etc.
our submissions as requested and in as timely a manner as possible. In fact, for
the pre-application he believes he forwarded the information to her within a few
hours of her request for storm Nemo.

e Steve also conveyed that with respect to Attorney Walsh not having back-up for
the invoices for the 2011 snow removal—he provided to Joan, Maria, and Dawn
on atleast one occasion the back-up for this spreadsheet. In fact, we satata
meeting with Sean Carroll and reviewed the claim and he brought copies of the
back-up with him. A claim was supposed to have been presented to the
insurance company and he believes they needed the back-up which we provided
or the claim could not have been reviewed. When asked for this on March 7t, |
had a copy for Sean within a couple of hours. I am not sure who Atty. Walsh or
the Town contacted for this information, but it has been readily available for
over a year. | have worked well with Attorney Walsh in the past and if he called
me I would have gladly assisted him in whatever way I could just as I did before.

In closing, please note the concluding summary points:

e "Aslconveyed at the meeting, if you determine overcharging, gouging or other
questionable issues associated with snow removal, my staff and I will support you in
pursuing appropriate redress.

e Please know that I underssand the importance of the Town’s application and as
stated, will do everything in my power to assist you and ensure the cooperation of
school district employees and to the extent feasible, to outside contractors.

Finally, given the extent of both your and my concerns and our unified, mutual interests, I
would recommend that you and I convene a meeting Wednesday or Thursday of next week
with those directly involved in the snow removal issue (Sean O’Keefe, Gary Cialfi, Steve
Kennedy, AFB, Attorney Kokenos, Maria Pires and you). I firmly believe that several of the
peripheral items of concern can be clarified at that time.

Thank you.
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Jim Henderson
From:
ent:

To:
Cc:

Subject:

Iassogna, Ralph <Rlassogn@trumbullps.org>

Monday, April 1S, 2013 11:27 AM

Jim Henderson

fdugas@bmdlaw.com; Timothy M. Herbst; Steve Wright
(swright@goldmangruderwoods.com); O'Keefe, Sean; Butler, Lauren
RE: Request for Information

Jim, not knowing the tone of your email, | will bypass a somewhat caustic reply (which is not your usual
style). Nonetheless, | can meet with you tomorrow any time after 10:00 a.m. In my office where | have access to

Information.

Please confirm with Lauren.

Thank you,

Ralph M. Iassogna

Lauren Butler on behalf of Ralph M. lassogna
Superintendent

Trumbull Public Schools

6254 Main Street

(" Trumbull, CT 06611

(203) 452-4301

(203) 452-4305 fax
superofc@trumbullps.org
www.trumbullps.org

From: Jim Henderson [mallto:jhenderson@trumbull-ct.gov]

Sent: Monday, Aprlil 15, 2013 11:07 AM
To: Iassogna, Ralph
Subject: RE: Request for Information

| want a face to face meeting on the subject. Why don’t you tell me when you are available?

From: Iassogna, Ralph

Sent: Monday, Aprll 15, 2013 11:00 AM
To: Jim Henderson

Subject: RE: Request for Information

Sorry, | am unavallable. Why don’t you call?



Ralph M. lassogna, Superintendent
Trumbull Public Schools
6254 Main Street
Trumbull, CT 06611
203) 452-4301
(203) 452-4305 fax

iassognr@trumbullps.org

From: Jim Henderson [mallto:jhenderson@trumbul-ct.gov]
Sent: Monday, April 15, 2013 10:36 AM

To: Iassogna, Ralph
Subject: RE: Request for Information
Ralph,

The date is April 19", Sorry my mistake. | would still like to meet with you in my office on this subject.

From: Iassogna, Ralph H mbullps.o

Sent: Monday, Aprll 15, 2013 10:30 AM

To: Jim Henderson

Cc: fdugas@bmdlaw.com; Timothy M. Herbst; swright@goldmangruderwoods.com
Subject: RE: Request for Information

Jim,

ONith regard to your first request for agreements involving AFB’s role as construction manager and owner’s
representative, please be advised that the Board of Education has none as in these roles, Mr. Barbarotta was appointed
by the Trumbull High School Building Committee, an arm of the Town Council.

As to your second request with regard to snow removal, that information already has been forwarded to the First
Selectman and Town Attorney Dennis Kokenos.

As such, your request for a meeting on April 12 at 10:00 a.m. is considered moot and untimely as the date has already
past.

Respectfully,

(Lauren Butler for) Denise M. Faiella on behalf of
Ralph M. Iassogna, Superintendent

Trumbull Public Schools

6254 Main Street

Trumbull, CT 06611

(203) 452-4301

(203) 452-4305 fax

www.trumbullps.org



From: Jim Henderson [mallto:jhenderson@trumbuli-ct.gov]
Sent: Monday, Aprll 15, 2013 8:53 AM

To: Falella, Denise

Cc: Timothy M. Herbst
ubject: Request for Information
mportance: High

Ralph,

Please provide to this office all invoices and agreements with AFB Construction Management of Trumbull, Inc. regarding
its role as construction manager and owner’s construction representative.

Please also provide to this office all agreements and invoices for the removal of snow from the Town of Trumbull school
facilities.

| want to meet with you to review this information at my office on Friday April 12"" at 10:00am. Please make sure that all
documents requested are provided at that time.

Respectfully,

James Henderson
Financial/Accounting Analyst
5866 Main Street

Trumbull, CT. 06611
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From: Iassogna, Ralph <Rlassogn@trumbullps.org>
(yent: Wednesday, Aprll 17, 2013 9:37 AM
To: Jim Henderson
Cc: Timothy M. Herbst; fdugas@bmdlaw.com; swright@goldmangruderwoods.com
Subject: RE: AFB Construction

In response to your query, and as | have shared on numerous occasions over the past 10 years, including public Board of
Education meetings, my son Is employed by AFB (and owns no equity in that company).

Ralph M. Iassogna, Superintendent
Trumbull Public Schools

6254 Main Street

Trumbull, CT 06611

(203) 452-4301

(203) 452-4305 fax

iassognr@trumbullps.org

From: Jm Henderson [mallto:ihenderson@trumbull<t.qov)
Sent: Wednesday, April 17, 2013 7:23 AM

To: Iassogna, Ralph
OSubject: AFB Construction

Ralph,

As part of my audit investigation | have information that indicates that a member of your family works for AFB
Construction. Can you confirm that piece of information for me?

James Henderson
Financial/Accounting Analyst
5866 Main Street

Trumbull, CT. 06611



Jim Henderson

From: Iassogna, Ralph <Rlassogn@trumbullps.org>
Oem: Wednesday, April 17, 2013 9:48 AM
To: Jim Henderson
Cc: swright@goldmangruderwoods.com; Deborah Herbst (deborah.herbst@gmail.com);
Timothy M. Herbst; Herbst, Deborah; fdugas@bmdlaw.com; O'Keefe, Sean
Subject: Investigation on Snow Removal Costs

Following our meeting yesterday, the First Selectman has reconfirmed to me that you are initiating an
internal investigation into the issues associated with snow removal costs, specifically regarding

AFB. Tim further conveyed that the recent BOF and Town Council meeting sparked additional
questions and concerns with respect to snow removal costs, as well as other ancillary issues. He
further amplified that there are several other issues that you are examining and/or investigating.

As such, please be advised that my staff and |, as well as the Board of Education have, and will,
cooperate fully with your examination as evidenced by your meeting with Dr. Cialfi, Mr. O'Keefe and
myself on Tuesday. You should know that Business Manager Sean O’Keefe is coordinating the BOE
efforts in this issue.

In order for my staff to fully provide you with any information you seek, please convey to me in writing
the specific issues, questions or concemns raised by any or all parties and we expeditiously will
respond.

Thank you.

Ralph M. Iassogna, Superintendent
Trumbull Public Schools

6254 Main Street

Trumbull, CT 06611

(203) 452-4301

(203) 452-4305 fax

iasso. bullps.or;



Jim Henderson

From: Iassogna, Ralph <Rlassogn@trumbullps.org>

Bent: Wednesday, April 24, 2013 11:09 AM

To: Jim Henderson

Cc: swright@goldmangruderwoods.com; Timothy M. Herbst; O'Keefe, Sean
Subject: Follow Up Points to our meeting

Please note the 2 follow-up points to our recent meeting:

1. As| conveyed to you and stated, as Superintendent, I take responsibility for not obtaining a formal
Bid Waiver from the First Selectman during the NEMO emergency in 2013; however, please know
this was not done in disregard, but rather that I believed the waiver was inherent in my
conversation with the First Selectman when we agreed to “do whatever it takes to open school
safely and timely”. Italso should be noted that this same type of commitment and action were
utilized in the blizzards in 2011, with no question on obtaining a bid waiver raised at that time.

2. Asafollow-up to your query as to my son working for AFB and my publically disclosing that on
several occasions over the years, please note that I have carved myself out, in an abundance of
caution, from direct involvement with AFB’s employment status as the singular function of the
BOE. That is also the reason why, when the First Selectman expressed concerns with AFB’s role in
the outside vendor snow removal process, I directed Business Administrator Sean O'Keefe to
coordinate any follow-up to that process.

O-lope this helps! Thankyou.

Ralph M. Iassogna, Superintendent
Trumbull Public Schools

6254 Main Street

Trumbull, CT 06611

(203) 452-4301

(203) 452-4305 fax

iasso bullps.or;
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AGREEMENT FOR OWNER’S CONSTRUCTION E
REPRESENTATIVE

This Agreement (“Agreement”), made this 1st day of August , 2008, by and
between the Town of Trumbull, a municipality duly organized and existing under the laws of
the State of Connecticut (“Town”) and AFB Construction Management of Trumbull, Inc.,
a Connecticut corporation with a principal place of business at 622 Clinton Avenue,
Bridgeport, Connecticut (“AFB™).

WITNESSETH:

Whereas, the Town is undertaking a certain “Renovate as New” construction project at
Trumbull High School (*Project™); and

Whereas, the Town has charged the Trumbull High School Building Committee (the
“Committee™) with oversight responsibility for the Project and the Committee will have
responsibility for administering this Agreement;

Whereas, the Architect for the Project is JCJ Architecture, Inc/ Wiles Architects, LLC
(“Architect”) and the Construction Manager/constructor is O&QG Industries, Inc./A.P.
Construction, a joint venture (*CM”);

Whereas, the Town issued an Invitation to Bid and Bid Specification for an Owner’s
Construction Representative, a copy of which is attached hereto and incorporated herein as
Exhibit A;

Whereas, based upon the representations made by AFB inits Bid Proposal and Project
Approach, copies of which are attached hereto and incorporated herein as Exhibit B, the
Town desires to retain the services of AFB to provide Owner’s Construction Representative
(“OCR™) to the Town in connection with the Project; and

Whereas, AFB desires to provide OCR services to the Town in connection with the
Project.

Now, therefore, in consideration of the foregoing and mutual covenants contained
herein, and for other good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the parties hereto, intending to be legally bound hereby, agree as
follows:



. OCRSERVICES ORIGINAL

A. Scope of services to be provided by AFB as OCR:

AFB agrees to perform its services using its professional skill, experience and
judgment in order to further the interests of the Town and the Project. AFB agrees that it will
cooperate with the Town, the Architect and the CM in fulfilling its responsibilities and in
order to ensure that the Project progresses appropriately (unhindered by problems or
interruptions), remains within budget and is completed to the Town'’s satisfaction on schedule.

AFB shall provide to the Town the following services and specifies Alfonso F.
Barbarotta as the person responsible for performing the OCR services hereunder:

1. Report to the Town, and act as the Town’s agent for purposes of carrying out
the Town's obligations under its contracts with Architect, CM and other
identified third-party contractors and consultants.

2. Observe the progress and quality of the work during construction to determine
that the work is proceeding in accordance with the contract documents, and
monitor the construction schedule to verify that the work is being done in a
timely manner.

3. Prepare periodic project status reports in a form and on a schedule to be

agreed to by the parties with regard to progress issues, including construction
schedule, budget, change orders, claims and disputes.

4, Help coordinate roles and responsibilities as between the CM, Architect and
Owner.

5. Monitor and observe the construction schedule and progress and the quality of
work and materials and notify Owner if, iri the OCR's opinion, work does not
conform with the obligations of the CM under its contract with the Owner.

6. Attend Project meetings and review meeting minutes.

7. Periodic moaitoring of on-the-job testing,

8. Review of test results in cooperation with the CM, Architect and Engineer and
advise Owner regarding any testing invoices to be paid by Owner.

0. Monitor shop drawing, product data and sample review processes by Architect.

10. Review CM and subcontractor proposals and make recommendations to Owner
on proposed change orders.

11.  Maintain records at the construction site or as directed by the Owner in an
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13.

14.

15.

16.
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18.

19.

20.

21.
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orderly manner in accordance with the Owner’s procedures. Records include,
where applicable: operation and maintenance materials; correspondence;
Contract Documents; Change Orders; Construction Change
Directives/Authorizations; Architect’s/Engineers Supplemental Instructions;
reports of special inspections and testing; reports of site conferences; Shop
Drawings; Product Data; Samples; supplementary drawings; schedules;
requests for payment; names and addresses of contractors, subcontractors and
principal material suppliers; video and photographic logs of the project and
electronic files.

Maintain a log book containing Project progress information and reports,
including information regarding any verbal instructions and interpretations
given to the CM, the OCR’s time and activities related to the project.

Review applications for payment by CM and Architect with accompanying
schedules of values and make recommendations for payment thereof.

Advise on claims and proposed resolution thereof.

Coordinate with Town’s Finance Department receipt of certificates of
insurance as required by the contract documents.

Review request for substantial completion from CM, along with Architect and
Town.

Review punch list and completion schedule prepared by Architect and assist
with final inspection with Town and Architect.

Help coordinate final testing and start-up of utilities, operational systems and
equipment with CM.

Receive warranties, deliver keys, record drawings (including as-builts) and
maintenance stocks from CM to Town.

Provide such other services as requested by Town in writing, consistent with
OCR’s responsibilities in terms of the Project and as necessary to meet the
Town’s reasonable needs and requirements.

Serve as the Owner's Representative under the Project Labor Agreement with
Building Trades Council, the CM and covered trade contractors.



B. Limitations of Authority of OCR O R I G | N AL

Unless specific exceptions are established by written instructions issued by the Owner,
the OCR:

1. Shall not authorize deviations from the Contract Documents.

2. Shall not personally conduct any tests.

3. Shall not enter into the area of responsibility of the CM or Architect.
4. Shall not expedite the work for the contractor.

5. Shall not advise on, or issue directions relative to, any aspect of construction
means, methods, techniques, sequences or procedures, or for safety precautions
and programs in connection with the work.

6. Shall not authorize or suggest that the board occupy the Project, in whole or in
part, prior to substantial completion.

7. Shall not issue a certificate for payment.

8. The parties acknowledge that AFB is retained solely for the purpose of the
Project described herein and is authorized to act on the Town’s behalf only to
the extent set forth herein. At all times, AFB’s relationship to the Town shall
be that of an independent contractor.

0. Shall not authorize the expenditure of funds on behalf of the Town.
IL COMPENSATION

The Town shall pay AFB for all OCR services rendered hereunder at the hourly rates
set forth in AFB’s Fee Proposal, attached hereto as part of Exhibit B, AFB’s hourly rates
include all of its direct staff costs, employee benefits, state and federal unemployment
insurance, payroll taxes and overhead and profit. AFB'’s hourly rates shall remain the
same for the duration of this Agreement. AFB’s fees for the pre-construction phase of the
Project shall not exceed $34,800.00. AFB’s fees for the construction phase of the Project
shall not exceed $471,600. AFB'’s fees for the post-substantial completion phase of the
Project (i.e., the 4 months immediately following substantial completion of the Project),
shall not exceed $36,000. AFB shall be reimbursed for its direct, out-of-pocket expenses
related to the Project in an amount not to exceed $50,000.

Fees and expenses incurred hereunder shall be paid through itemized monthly invoices
submitted in triplicate by the 15™ of each month to the Committee. All properly submitted
invoices shall be due and payable within 30 days of the date upon which the Committee
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approves the same for payment and submits said invoice to the Town. All expenses are to
be invoiced at actual cost, and pre-approved by the Town.

IIl. Insurance

AFB shall purchase and maintain such insurance as will protect the Town from the claims
set forth below which may arise out of or result from AFB’s services under this agreement
and for which AFB or the Town may be legally liable:

a) claims under workers’ or workmen’s compensation, disability benefit and other
similar employee benefit acts with respect to employees or agents of AFB;

b) claims for damages arising from bodily injury, occupational sickness or disease, or
death of AFB’s employees or agents;

c) claims for damages insured by usual personal injury liability coverage, which are
sustained by any person as a result of any act directly or indirectly related to the services
of AFB hereunder and the Town’s reliance thereon.

d) claims for loss, damages or destruction of real or personal property as a result of any

act directly or indirectly related to the services of AFB hereunder and the Town’s reliance
thereon.

The insurance required by this paragraph shall be written for not less than the following
limits or as required by law, whichever coverages/limits are greater,

Commercial General Liability:

Bodily Injury and Property Damage Liability $1,000,000 per occurrence

General Aggregate $2,000,000

Personal Injury $1,000,000

Products/Completed Operations Aggregate $1,000,000

Workers’ Compensation/Employer’s Liabiilty:

Workers® Compensation Insurance Statutory Limits

Employer’s Liability-Bodily Injury by Disease $500,000 each employee
Bodily Injury by Disease $500,000 policy limit
Bodily Injury by Accident $500,000 each accident

Automobile Liability:

Bodily Injury and Property Damage Liability $1,000,000combined limit

Hired/Non-owned Automobile Liability $1,000,000

Professional Liability: $1,000,000
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Coverages, whether written on an occurrence or claims-made basis, shall be maintained
without interruption from the commencement date of the Agreement until completion of
the Project. Certificates of insurance, naming the Town as an additional insured and
Certificate Holder, shall be provided to the Town prior to the commencement date hereof.
Such certificates and insurance policies shall not be canceled or allowed to expire until at
least 30 days prior written notice has been given to the Town.

IV. Term

This Agreement shall commence on the _ 15t day of august 2008 and shall continue
in full force and effect until the expiration of 4 months following the substantial
completion of the Project or until this Agreement is terminated as provided in paragraph 6
below.

V. Termination

The Town may terminate this Agreement upon thirty (30) days’ prior written notice to
OCR, with or without cause,

VI. Mutual Representations and Warranties of the Parties
Each party hereto represents and warrants to the other the following:

a) As of the date of this Agreement, it is a municipality/corporation duly organized,
validly existing and in good standing under the laws of its state of
organization/incorporation, with all requisite power and authority to execute, deliver, and
enter into and perform its obligations under this Agreement.

b) As of the date of this Agreement, it duly qualified to do business in good standing in
every jurisdiction where the character of the business being conducted by it requires such
qualification and in which failure to so qualify would have a material adverse effect on its
assets or its ability to perform its obligations hereunder.

c) Neither the execution nor the delivery of this Agreement, nor the consummation of
the transactions contemplated herein, will conflict with, or result in the breach of, or
constitute a default under, any of the provisions of its certificate of incorporation or
charter, or bylaws, or any other restrictions or any agreement or instrument to which it is a
party or by which it is bound.

d) It has taken, or caused to be taken, all necessary action to authorize the execution,
delivery and performance of this Agreement, and that this Agreement constitutes a valid
and binding obligation enforceable in accordance with its terms.
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VII. Notices

Any notice, request, consent, demand or other communication given or required to be
given hereunder shall be in writing and in the English language and shall be given by
mailing the same by certified mail, return receipt requested, postage prepaid:

A. if to the Town, to:
Chairman, Trumbull High School Building Committee
c/o First Selectman’s Office
Town Hall
5866 Main Street
Trumbull, CT 06611

With a copy to: Jeffrey M. Donofrio, Esq.
Ciulla & Donofrio, LLP
127 Washington Avenue
North Haven, CT 06473

B. ifto AFB, to:
Alfonso Barbarotta
AFB Construction Management
622 Clinton Avenue
Bridgeport, CT 06605

or to such other addresses and to the attention of such persons as may hereafter be
designated by like notice hereunder. Any communication shall be deemed given only
upon actual receipt of certified mailing.

VIIIL. Breach:

Uponany material breach of this Agreement, the non-breaching party shall cause notice to
be delivered to the breaching party setting forth the nature of the breach and the specific
portions of the agreement relevant thereto. Said notice shall recite a cure period of fifteen
(15) days from the date of receipt of said notice by the breaching party. In the event said
cure period expires without appropriate response from the breaching party, a default shall
automatically occur.

IX. Force Majeure

If any party is rendered unable, wholly or in part, by force majeure to carry out its
obligations under this Agreement, that party shall give to the other party prompt written
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notice of the force majeure with reasonably full particulars conceming it; thereupon, the
obligations of the party giving the notice, so far as they are affected by the force majeure,
shall be suspended during, but no longer than, the continuance of the force majeure. The
affected party shall use all possible diligence to remove the force majeure as quickly as
possible. The requirement that any force majeure shall be remedied with all reasonable
dispaich shall not require the settlement of strikes, lockouts, or other labor difficulty by
the party involved, contrary to its wishes; how all such difficulties shall be handled shall
entirely rest within the discretion of the party concemed. The term force majeure lockout,
or other industrial disturbance, act of the public enemy, war, blockade, public riot,
lightning, fire, storm, flood, explosion, failure to timely receive necessary governmental
approvals, govemmental restraint and any other cause, whether of the kind specifically
enumerated above or otherwise, which is not reasonably within the control of the party
claiming suspension.

X. Indemnification

AFB shall defend, indemnify and hold harmless the Town, its officers, employees and
agents, for any and all claims, suits, settlements, proceedings, demands, assessments,
judgments, losses, costs, damages and expenses including, without limitation, reasonable
attoney’s fees, and liabilities of every kind and character resulting from claims, suits or
actions brought or asserted by any person based upon any alleged injury to or death of any
person or damage to or loss of any property that may occur or that may be alleged to have
been caused by or resulting from or arising out of AFB’s breach of its duties and
obligations under this Agreement.

XI. Miscellaneous Provisions

A. This Agreement embodies and constitutes the entire understanding between the
parties with respect to the transactions contemplated herein, and all prior agreements,
understandings, representations and statements, oral or written, are merged into this
Agreement. Neither this Agreement nor any provision hereof may be waived, modified,
amended, discharged or terminated except by an instrument signed by the party against
whom the enforcement of such waiver, modification, amendment, discharge or
terminations sought, and then only to the extent set forth in such instrument.

B. This Agreement shall be governed by, and construed in accordance with, the laws of
the State of Connecticut, whose courts shall have sole and exclusive jurisdiction over all
claims, demands or actions arising from this Agreement.

C. The captions in this Agreement are inserted for convenience of reference only and in
no way define, describe or limit the scope or intent of this Agreement or any of the
provisions hereof.
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D. This Agreement shall be binding upon and shall inure to the benefit of the parties
hereto and their respective successors and assigns. No party shall have the right to assign
this Agreement without the prior written consent of the other party hereto.

E. Asusedin this Agreement, the masculine shall include the feminine and neuter, the
singular shall include the plural, and the plural shall include the singular, as the context
may require.

f)  IF any provision of this Agreement or the application thereof shall to any extent be
held to be invalid or unenforceable, the remainder of this Agreement shall not be affected
thereby and shall be valid and enforced to the fullest extent permitted by law.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the date
first above written.

AFB CONSTRUCTION MANAGEMENT
OF TRUMBULL, INC.

By:
Title: i%-ﬂ% é: ¢
e
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MANAGING PARTNER

t 1.855.ConveoCT f 203.275.837

t 203.335.3000 e abarbarotta@conveoenergy.com
¢ 203.395.7635 W conveoenergy.com

622 Clinton Avenue | Bridgeport, CT 06605
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April 23, 2013 G-

Via Facsimile (203) 375-5003
Robert J. Nicola, Esq.

Owens, Schine & Nicola, P.C.
799 Silver Lane

PO Box 753

Trumbull, CT 06611

Re: Trambull Loves Children, Inc.
Dear Bob:

I write to follow up on our telephone call of Friday during which we discussed TLC’s
construction project at Daniels Farm School. I was surprised that you suggested potential
litigation between the Town and TLC as a result of that construction, especially because the
Town agreed to the project and was a party to the agreement which authorized TLC undertake
it. Thank you for agreeing to research what the Town’s litigation claims would be. I
appreciate your offer to provide me with details of the claims you suggested by yesterday
because as we both agreed, time is important with this project and we must continue to progress
forward in order to achieve it completion for use in the fall. Parhapstyou ar&busierthan
anticipatpdwor perhapssyouthavedletarntinedihatthere.ave no potential claimzafer'you,

« researched the matter beeause I have fiot heard from/you.

In either case, TLC does not believe its construction or selected project manager, AFB,
will give rise to legal claims. It certainly does not want to have to sue the Town for specific
performance, as you suggested may be required if it moves forward with AFB as its
construction manager. AFB will be providing oversight for TLC. [ do not foresee a
circumstance when AFB would be inspecting its own work for this reason.

As we agreed during our call, the Fire Marshal and the Building Department will
conduct inspections. AFB was TLC’s project manager on the original construction to which
this project is an addition. There was no concern about conflict of interest leading in to that
and there were no claims of conflict of interest at any point thereafter. In fact, as AFB acts in
an oversight capacity for the Board of Education with third party construction of school
buildings and projects, it follows that AFB’s oversight of TLC’s construction would result ina
consistent standard of review—one that the Board of Education has determined to be its
standard for school campuses.

Nevertheless, I have no problem proposing a requirement in the TLC contract with
AFB, that AFB not inspect its own work for anyone other than TLC with regard to this TLC
project. May I suggest this as a resolution to your concerns?

TEL, (860) 399.5617 | FAX. (860) 399.5518 | EMAIL: ANN@TAXATTORNEYATLAW.COM | WEB, TAXATTORNEYATLAW.COM
ADDRESS. POBOX 690 | WESTBROOK, CTOE498 | ALSO ADMITTED IN MASSACRUSETTS
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Robert J. Nicola, Esq.

Owens, Schine & Nicola, P.C.
April 23,2013

Page 2 of 2

Very truly yours,

Ann E. Brookes
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April 23,2013

Via Facsimile (860) 399-5518
Ann E, Brookes, Esq.

P.O. Box 690

Westbrook, CT 06498

RE: Trumbull Loves Children, Inc,
Dear Ann:

Please be advised that I am still firm in my position that TLC’s use of AFB Construction
Management, Inc. (AFB) is improper. Your contracting with AFB would result in a violation of
Trumbull’s Code of Ethics (Code), a fact Mr. Barbarata is well aware of, If it serves as TLC's
Construction Manager it would be performing the same services for TLC that it is obligated to
perform for the Trumbull Board of Education.

The Code applies to employees, consultants, contractors, etc of the Board of Education.
Paragraph B.1 of Section VII of the Code prohibits employment when “such employment or services
are incompatible with the proper discharge of official duties”. Paragraph B.2 of Section VI of the
Code prohibits other employment where such employment shall “conflict with hisability to perform
such duties”. Both clearly provide here as do other provisions of the Code.

I do not understand your position. We provided you with enough notice to enable you to
select another Construction Manager forthwith thereby causing no delay in the start of construction,

If you insist on using AFB the conflict could be eliminated by AFB terminating its
Agreement with the Board of Education and then work for AFB, but that is obviously its decision,



The Town is not trying to be difficult but it cannot foster and condone a violation of its own
Municipal Code. If you persist in employing or contracting with AFB, the Town of Trumbull will
terminate its contract with TLC.,

Very truly yours,

Rébert i Ni’t.ba;

RIN:xrz
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T

Interview any individuals from Spath-Bjorklund Associates, Inc., the project design
engineering firm.

Interview any individuals from Mark IV Construction Company, Inc., the construction
company for Contract No. 3 and Contract No. 4.

Also, we have not performed any procedures related to Contract No. 4 other than the one day of on-
site field inspections and review of selected contract documents as noted above.

V.

Findings

Our major categories of findings can be summarized as follows with additional details outlined in
the remainder of this report.

Town Purchasing Policies were not always adhered to with respect to both the Engineering
Design Contract extensions and the construction contract extension.

The Town policies and procedures for reviewing construction contracts did not analyze bids
in a sufficient level of detail to adequately compare the various bid alternatives.

Generalized engineering design lacked specificity in a number of areas due to various factors.
Modifications to a number of items of the actual construction which were inconsistent with
the design documents as originally bid in a number of areas which resulted in substantial
additional cost. '

The number of Town field inspectors being deployed to oversee and inspect the construction
field crews was inadequate.

There was a lack of controls in place by the Town field inspectors to capture daily
information relative to each field crew, including quantities of pipe laid each day and other
pertinent contemporaneous data — such as the maintenance and preservation of Daily Field
Logs.

There was a lack of controls to verify the payments requested by the contractor via the
Payment Applications both as to quantities and unit prices and overall accuracy.

There was a lack of follow up relative to design engineering plans and drawings for the
remainder of the project resulting in payments being made to the engineering firm
significantly in advance of the services being provided to the Town.

There was a lack of guidance and controls provided by the Town officials to the Town’s field
inspector(s) as to the decisions made in the field regarding design changes, including the
significant financial impact of these changes.

There was undue reliance by the WPCA board on Town officials and Town employees
especially as it relates to their duty of care.

The lack of qualifications (education and experience) of various Town employees for the
positions they held and the level of responsibility they were being given in those positions,
including positions not filled or replaced.

There were multiple positions held by individuals which created inherent conflicts and
mitigated the controls and oversight that should be present amongst those various positions.
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Conflicts of Interest

It was noted during the procedures performed that one individual, Mr. Kallmeyer, held various
positions with in the Town simultaneously. He was the Assistant Town Engineer from July 1970 to
June 1982, the Director of Public Works from July 1982 to March 1988 and the WPCA Sewer
Administrator from 1981 to 1984, While the construction of Contract 3 was not during this time
frame, much of the long term planning and design work was accomplished during these time
periods. By having different individuals in these three different positions creates checks and
balances in that each individual would represent a different interest and a different perspective on
issues. Had different individuals been in these positions, there may have been more challenging of
the approaches taken and recommendations and the ultimate decisions made along the way.

The work on this assignment was primarily performed by Catherine M. Parente, CPA/ABV/CFF,
CVA, CFE, CFFA and William Skerpan, Jr. Significant professional assistance was provided by
Julie Steffes, CPA/CFF, CFE, CVA and Joseph D’Alesio, P.E. Our fieldwork including interviews,
document review, site visit and scope expansion were completed by June 10, 2010. We would be
glad to further expand the scope of our work at your request or answer any questions you may have
regarding the work we have performed.

CR LLP

CCRLLP

Dated: August 24,2010



Commercial Recording Division

Business Inquiry

Business inquiry Details

Business Name:
Business Address:

Citizenship/State Inc:

Business Type:

Date Inc/Register:

Principals
Name/Title:

ALFONSO F.
BARBAROTTA
MEMBER

Business Summary

CONVEO ENERGY, LLC

622 CLINTON AVE,
BRIDGEPORT, CT, 06605

Domestic/CT

Domestic Limited Liability
Company

May 18, 2012

Business Address:

622 CLINTON AVE,
BRIDGEPORT, CT

Page 1 of 1

& HoME @ HELP

Business Id: 1072241
Mailing Address: NONE
Last Report Year:

Business Status: Active

Residence Address:

28 UNITY DR, TRUMBULL, CT

Agent Name: HARLOW, ADAMS & FRIEDMAN, P.C.

Agent Business
Address:

Agent Residence NONE

Address:

ONE NEW HAVEN AVENUE, SUITE 100, MILFORD, CT, 06460

J

| View Filin

gHistory | [ View Name History | | View Shares |

[Bect

http://www.concord-sots.ct.gov/CONCORD/Publiclnquiry?eid=9744&businessID=1072241 4/25/2013
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ENERGY REDUCTION = BUDGET REDUCTION

JULY 17, 2012
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COMPANY OVERVIEW

conveo
energy

W CONTROL YOUR ENERGY
YOU CONTROL YOUR BUDGET

Optimize your energy operations with
the hands-on team, proprietary process
& practical solutions of Conveo Energy.

MORE EFFICIENT BUILDINGS
& MORE EFFICIENT PEOPLE

Modifications will be made to
improve your building & space
usage, and ad)ust behaviors of
the groups & individuals using
your school facilities.

WHAT DOES ALL THIS COST?

In an age of tough budgetary constraints for
you, here's some good news. Conveo Energy
gets compensated out of the actual cost
a_voldance of your combined gas, oil & electric
accounts. You can keep your utility budget
constant, and have energy savings to reinvest

into whatever you choose.

A PROPRIETARY PROCESS
YIELDS PRACTICAL SOLUTIONS

From immediate improvements
to your operations to long-term
efficiencies, Veology™ helps you
realize all of your energy and
cost reduction options,

Before
The example above shows a
school's budget for energy-
related services before
Conveo Energy s Involved.

VISIBLE SAVINGS
WITH NO RISK TO YOU,

Not only will the process realize
significant energy reduction
and cost avoidance for your
schools, but there’s aiso no cost
to begin.

COST SAVINGS

COMPENSATION —-l

After

Conveo Energy generates
tangible cost avoldance, from
which It Is compensated — at
no additional expense to you.

622 CLINTON AVENUE | BRIDGEPORT, CT 06605 | 1.855.CONVEOCT | T 203.335.3000 | F 203.275.8371 | CONVEOENERGY.COM
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POTENTIAL SAVINGS BY COST/FT® REDUCTION
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_ School Score Totall Co Cost/ Ft g
Hillcrest Middie Sohool 5 117,000 $ 185,023.13 § 168)8 1.26 $61,31
Frenchtown Elementary{ 27 84,300 $ 280,856.82( § 298] 3 1.86 $317,306.74| § _ 893,046.52
Agriscience ED) 36,500 $ _ 109,379.08/ § .08 % 246 $101,842.00(§  808,126.66
Long Hill Administrationl 88 23,500 $ 86,770.64 § 366(% 200 $141,652.81|¢  305,843.60
DF - Fun Zone 48 5,000 $ 1408400/ 8 282| ¢ 226 §708281|9  81496.78
Middlebrook Schoal 47 75,811 $  173,691.84 $ 220] ¢ 1.50 $131,102.41]8  520,874.71
Madison Middle School | 49 170,000 §¢ 26620808 (8 167 ¢ 1.26 $64,008.37/§  606,056.99
umbull High School &6 838,000 §  764,76341[ § 223)¢ 1.60 ﬁn.ne.zslg 2,018,872.89
Early Learning Center 69 24,044 $ 48,268.20 § 2018 1.50 $24,408.37|§  121,141.45
Booth Hill School 8 56,581 $ 13480020/ $ 24308 1.76 $01,426.85|$  857,875.52
Danlels Farm School és 86,001 $  121,663.68/ § 1878 1.35 $62,806.98/|§  820,804.28 |
Jane Ryan School al 56,885 § 93,842.21} § 186] ¢ 1.26 $37,684.97($  230,858.06
Tashua School 88 66,393 $ 85,730.03| § 156]¢ 1.26 $26,535.78|§  187,748.82
verage/Total 1116085 | $ 2,364,47641] § 2288 1618 1,671,027.71 | § 8,808,680.48 |
. Current Utility Spend Vs Potential Veology Savings .
| $7.900,000 .
| 8,000,000
$6,000,000
$4,000,000
§3,000,000 =
#2,000,000 |
]
$1,000,000
Bass Year Yourd Yoar2 b Yow3 o Yoard . \'ﬁi
e Qurront Trend WIROEVatlogy =Cummuative Savings
[ Energy Star




e o

TRUMBULL PUBLIC SCHOOLS

TRUMBULL, CONNECTICUT

Regular Meeting — July 17, 2012 L
Long Hill Administration Building
Lorraine R. Smith Assembly Room

The Trumbull Board of Education convened in the Long Hill Administration Building for a Regular
Meeting.

Members present: Members abscnt:

S. Wright, Chairperson D. Herbst, Vice Chairperson
T. Kelly, Secretary

L. Chory, Board Member
L. Labella, Board Member
R. Seaman, Board Member
M. Ward, Board Member

Agenda Item I — Preliminary Business
A. Salute to the Flag - The Public Session began at 7:10 p.m. followed by a salute to the Flag.

B. Correspondence — There was no correspondence this evening.
C. Comments — There were no public comments this evening.

At this time, Chairman Wright welcomed new Teacher Board Representative Katie Boland and new alternate
Student Board Representative Erin Puglia.

Agenda Item II -- Personnel

A. Personnel — Superintendent Iassogna noted that three resignations were received that needed Board
action. He commented on Trumbull High’s secretary Jennie Villano’s 22 years of dedicated service to
the district, her friendly demeanor when welcoming visitors, his appreciation of her efforts and thanked
her for a job well done. It was moved (Seaman) seconded (Chory) to accept the resignation of Mary
Elizabeth Raucci, special education teacher at Frenchtown Elementary School since August 25, 2011,
resigning effective June 29, 2012 and Meghan Gleason, special education teacher at Booth Hill
Elementary School since September 2008, resigning effective July 13, 2012, Vote: Unanimous in
favor. It was moved (Searnan) seconded (Chory) to accept the resignation of Jennie Villano, secretary at

Trumbull High School since February 1990, retiring effective November 1, 2012. Vote: Unanimous in
favor.

Agenda Item IIT — Consent Agenda

A. Approval/Minutes — Special Meeting — 6/20/12 By unanimous consent of members present at that
meeting, the minutes were approved as presented.

B. Approval/Preliminary Financial Reports as of 6/30/12 — Mr. Sirico reviewed preliminary financial reports
for the 12 months ended June 30, 2012. It was noted that there should be approximately $90,000 to
$114,000 in unspent monies when the 2011-12 financial reports are finalized. Discussion ensued
regarding the use of unspent monies for the purchase of computers. Mr. Iassogna shared that the
computers have already been purchased and while the cost is not yet finalized, there would be enough
money available. Also discussed were transportation costs, pre-purchasing of items needed for 2012-13,
and vendor bills for 2011-12 purchases not yet received. Following discussion, it was moved (Ward)



seconded (Secaman) to accept the Preliminary Board of Education Expense Report for the 12 months
ended 6/30/12 as presented. Vote: Unanimous in favor. Mr. Sirico conveyed that all other preliminary
financial reports should have little or no change when finalized. It was moved (Ward) seconded
(Seaman) to accept the Preliminary Grant Expense Report for the 12 months ended 6/30/12 as presentcd.
Vote: Unanimous in favor. It was moved (Ward) seconded (Labella) to accept the Preliminary
Consolidated Financial Statement as of and for the 12 months ended 6/30/12 as presented. Vote:
Unanimous in favor. Discussion ensued regarding tuition/reimbursement for Open Choice, Magnet
Transportation, increased fees for Drivers Education and account surpluses. It was moved (Ward)
seconded (Kclly) to accept the Preliminary Board of Education Programs Detail Report as of 6/30/12 as
presented. Vote: Unanimous in favor. It was moved (Ward) seconded (Labella) to accept the Preliminary
Expendable Trust Detail Report as of 6/30/12 as presented. Vote: Unanimous in favor. Mr. Sirico
conveyed that there were no deficits in student activity accounts. It was moved (Ward) seconded (Chory)
to accept the Preliminary Student Activity Detail Report as of 6/30/12 as presented. Vote: Unanimous in
favor.

C. Approval/Finance Committee of the Board of Education Transfers, May and June 2012—MTr. Kelly
conveyed the Committee met on July 11, 2012 to review transfers for May and June 2012. There was
one transfer for May and two transfers for June that required full Board approval. It was moved (Chory)
seconded (Ward) to approve May transfer 1543x, as recommended. Vote: Unanimous in favor, It was
moved (Ward) seconded (Labella) to approve June transfers 1553x and 1583x, as recommended. Vote:
Unanimous in favor.

Chairman Wright conveyed that Agenda Item V-A would be moved up in the agenda at this time as
Mr. Barbarotta, who is giving an update on the Trumbull High School renovation, had not yet arrived.

Agenda Item V — New Business
A. Policies—First Reading
1. Standard of Conduct, Policy Code 5131—DBoth Dr. Cialfi and Mrs. Fisher conveyed that PAC reviewed

this policy since several recent new/updated policies directly relate to it. Mrs. Fisher consulted with
Trumbull High Dean of Students Anthony Pijar, PPS Director Dr. McGrath and both middle schools’
administration to review the policy and Dr. Cialfi received input from the Board’s attorney. Most
revisions refer to wording changes, compliance with State statutes and Special Education legislation,
and the citing of policies in the Code of Conduct Disciplinary Chart. Discussion ensued regarding the
use of the words “publicized” and “gang”, compliance with State statutes, defining abbreviations (i.e.
IEP), and it was noted that much of the language of the policy came from State statutes. Thepolicy will
be returned to the Board for a second reading.

Agenda Item IV-—Reports

D. Trumbull High School Renovate as New Project Update—Mr. Iassogna conveyed that while Owner’s Rep
Mr. Barbarotta’s update would be positive, the district has not been pleased with the architects’ or
contractors’ efforts and work with many issues continuing throughout the renovation. He noted that if it
weren’t for the efforts of the Building Committee, the Owner’s Rep and all of the THS staff and students,
the project could not proceed. He further reported a problem with roof water leakage as a result of Sunday’s
rain storm which caused considerable damage. Mr. Barbarotta gave the Board an outline of the summer
work schedule, pictures of the work being done, and a report from Conveo Energy Mr. Barbarotta reported
that summer construction is ongoing and all academic areas needed for the opening of school should be
ready (clean, safe, and able to be occupied) by the first day of school for students on August 27, 2012,
Areas being renovated include the music rooms, fine arts/technology area, AV/studio, media center, B-
house classrooms and offices, gym lockers, culinary kitchen, 4 classrooms in the old boiler room area and
roof. Mr, Barbarotta shared that he worked with Town Public Works Director John Marsilio and Town
engineers and through meetings with Town officials and Boards (Town Council/Board of Finance), the
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paving of Trumbull High's parking lots and surrounding roads would be facilitated through the Town at a
cost much less than having an outside contractor do the work. The paving is now underway and should be
completed in time for the opening of school. Mr. Barbarotta also noted that a bid was placed for the
replacement of sidewalks with bids due by July 25, 2012; and it is hoped that a majority of the sidewalks
would be completed in time for school opening. He reviewed several problems causing damage during
construction (roof leakage, electrical damage caused by dump truck) and noted that contractors’ insurance
should cover the cost of repair. He also noted that design flaws causing issues may also be covered by
insurance. When asked about insurance claims, it was noted that the Building Committee handles all
insurance claims and that all contractors and architects are bonded. Mr. Barbarotta conveyed that Trumbull
High administration and the Building Committee were keeping a running list of how the high school was
impacted during construction. Review continued regarding location of bathrooms away from the
auditorium, air quality issues, new heating and air conditioning system, and Silver Leed certification. It was
moved (Kelly) seconded (Chory) to add an Update of the Five Year Capital Projects Plan to the agenda
under Agenda Item VIII-Other. Vote: Unanimous in favor.

Agenda Item VI — Old Business
There was no Old Business this evening.

Agenda Item VII — Receive and File
These items were received and filed.

Agenda Item VI — Other

A. Five Year Capital Projects Plan Update -- Mr. Barbarotta shared information regarding the renovation of
the Hillcrest pool, with approximate costs at $620,000, partially funded from a $375,000 State grant.
Renovations include repairing drains and leaks, lighting, and a new ventilation system with additional
costs for re-spraying ceiling tiles and asbestos abatement. Mr. Barbarotta conveyed that it would be best
to address the ceiling tiles and asbestos issues while the pool is undergoing repair. Mr. Kelly requested a
figure for the total costs of repairs to the pool. He also questioned the costs involved in repairing the
pool and extending its useful life and renovating the football field concession stand as opposed to
building a natatorium that would incorporate the concession stand and ADA improvements, along with
bathrooms and locker rooms for teams. Mr. Barbarotta gave a brief update on the Five Year Capital
Projects Plan, noting that the Board requested $3,900,000 from the Town and received $2,550,000.
Those monies will be used for the repair of Madison Middle School’s roof, window replacement at
Middlebrook, oil tank replacement and asbestos abatement at Hillcrest, and asbestos abatement at Booth

) BV m:ppmﬁgofndd:’emngthe‘%:mmhuto
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Adjournment
Board Members gave unanimous consent to adjourn the Public Session at 9:08 p.m.
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Subject: Fwd: How did your meeting with Trumbuil go

From:

To:
Date:

Elena Cabhill (elenacahi@aol.com)
alfredpeterson218@yahoo.com;

Tuesday, December 18, 2012 11:47 AM

Regards,

Elena Cabhill

Globele Energy, LLC
240 Sargent Dr

New Haven, CT 06511
203-799-8200
203-823-4911 fax

Begin forwarded message:

From: "David Cornett" <dcornett@erateportal.com>
Date: December 18, 2012, 11:31:02 AM EST

To: "Elena Cahill" <elenacahil@aol.com>

Subject: RE: How did your meeting with Trumbull go

Can we postpone the meeting for now? I understand what has been

presented but want Tom to have the chance to review now that he is up
here,

Thanks,

-Dave

-—-Original Message-----

From; Elena Cahill [mailto:elenacahil@aol.com]
Sent: Tuesday, December 18, 2012 10:35 AM
To: David Cornett

Subject: Re: How did your meeting with Trymbull go

Hi Dave

Page 1 of 3



rrint

Page 2 of 3

Are we still meeting tomorrow and if yes please provide me the info on
which fuel cell plan so I can prepare deeper numbers. Also will Trumbull
want a micro grid application?

Regards,

Elena Cahill

Globele Energy, LLC
240 Sargent Dr

New Haven, CT 06511
203-799-8200
203-823-4911 fax

OnDec 18, 2012, at 8:50 AM, "David Cornett" <dcornett@erateportal.com>
wrote: .

The meeting went very well for Conveo. The Superintendent and the BOE
Chair both liked what we presented and arelooking at ways we can add
our contract to Al's existing Facilities Management contract. We
reviewed the fuel cell information and they liked what they heard but
they both admitted that it went over their heads. However, if we
secure
the Trumbull contract it will be our recommendation that we move
forward

with the fuel cell.

Once you have the completed report, please send it along Tom is in
town

for the next couple of weeks so I would like to meet with you and Al
to

really dig into the numbers and move the process along in the

background
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Regards,

-Dave

--—-Original Message---—

From: Elena Cahill [mailto:elenacahil@aol.com]
Sent: Monday, December 17, 2012 10:10 PM
To: David Cornett

Subject: How did your meeting with Trumbull go

Regards,

Elena Cahill

Globele Energy, LLC
240 Sargent Dr

New Haven, CT 06511
203-799-8200

203-823-4911 fax
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- Our Lawyers - Stephen P. Wright
Stephen P. Wright

» Emall

Stephen P. Wright joined Goldman, Gruder and Woods in
September, 2012 as a member. He chalrs the Bankruptcy
and Reorganizations Department and also practices
cammaerclal litigation.

Attorney Wright represents all types of cllants involved In
financial and commercial disputes and many facing financial
distress, His practice Includes workouts, bankruptcy (personal
and business), foreclosure defense, and general litigation, Mr.
Wright is particularly proud of the number of Chapter 11 cases
and other debtors whose cases he handled successfully reorganized thelr affalrs and were able to

P: 203.286.0123

resume successful businesses and careers.

Attorney Stephen Wright Is known for belng tenacious In court while always keeping the lines of
communication open with opposing counsel and litigating within the rules, He enjoys protecting
cllents from the pressures they are facing while he advises them on how to move forward.

Mr. Wright recelved an undergraduate degree from Florida State University and a law degree
from Western New England College. Admitted In Texas and Connecticut, he returned to his home
state In 1987 after belng a litigator In Texas for approximately B years and earming a designation
as a specialist In clvil litigation and serving on the College of the State Bar of Texas.

Although Stephen Wright was a member of the Trumbull Town Counsel from 1995 to 1997, his
primary public service passlon involves Education. He became a member of Trumbull’s Board of
Educatlon in 2002 and has been Chalrman of the Trumbuil Board of Education for two four year
terms. In 2011, Gov. Malloy appolnted Mr. Wright ta the Connecticut State Board of Education,
where he serves on the Policy Committee and Finance Commiittee. He Is a member of the
Government Affairs Committee for the Natlonal State Boards of Education (NASBE) and also
serves as a member of Its Achlevement Gap Subcommittee. He Is also on the Executive
Commilttee of the Connecticut Assodiation of Boards of Education (CABE) and was recently
elected as Its Vice President of Professional Development, which Is tasked with tralning members
of local Boards of Education from around the State,

In 2009, Stephen Wright received the Bridgeport Reglonal Business Caundii's Educational Impact
Award. His record of public service also Includes volunteering as the chalr of the Trumbull
Special Needs Bullding Committee and chalr of the Trumbull Land Preservation Commitsee, on
the executive committee of the Reglonal Youth Adult Soclal Action Partnership (RYASAP), and as
an ex officlo member of the Bridgeport Public Education Fund Inc,



Attorney Wright recelved a certificate of appreciation from the chief judge of the United States
Bankruptcy Court for the District of Connecticut for his pro bono service on behalf of indigent
clients.

Norwatk Office: 200 ConneclicutAve, Norwalk, CT 06854 Gresnwich Office: 125 Mason Street, Greenwich, CT 08830
P. 203.899.8900 F: 203.899.8916 » Emall P: 203.983.6767 F: 203.983.8262 » Emall
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Malloy nominates education board to I
help |mplement hIS reforms

A week after outlining the major education reforms he intends to launch, Gov. Dannel P. Mal
nominated the eight people he wants to iead the way on the State Board of Education. wi

“I'm confident they can help set the standards needed to bring our students to the top,” Malloy said in a ey
statement Friday announcing his nominees to the State Board of Education. yo

the
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—at their first meeting We&nesday. One nominee is already on the board and is being nominated to a new
term. The new members, if confirmed by state legislators, will be appointed to four year terms.

{ Allan B. Taylor will remain chalrman of the board until Malloy names who he would like to lead the board.

Education has been one of Malloy's most talked about subjects -- spending almost one-quarter of the time
during his budget address to talk about education and the reforms that are needed.

“We can't maintain the status quo, and everyone in this chamber knows it," he told state lawmakers.

Malloy said he wants to reform teacher te : nanel-re

teacher-senlority) to give schools ﬂexlbllity when faclng Iayoff declslons. reform the f unding formula ln how
the state spends money on education, increase school g
mmmmmma;mﬂ o comply with a federal court order and nanaf.er_mmb.um

-administration-. -state-vo-t -respons of the state's vocational-
technical schools to local municipalities and regional panels.

In addition to being in charge of leading the way on these reforms, the state board is also responsible for
nominating the next education commissioner. The legislature and Malloy will then be responsible for
approvlng that nominee. Former education commissioner Mark McQuillan stepped down (/story/8775/top-

i : : - geting) from the post in December and George A. Coleman,
n commissioner (/s :

interim-education<hlef) until the new board makes their decision.

State Department of Education Spokesman Thomas Murphy said it typically takes two or three months for a
nominee to be announced once the new board is in place. Malloy has said he wants a pational search
{/node/8626) to be conducted to fill the job.

who hes been at the depertment for years is the inte

Malloy's nominees for the State Board of Education:

Ellen Camhil is a former elementary public school teacher in New York and Connecticut. She has been
active in Stamford politics for more than 40 years, serving as an elected member of the Stamford Board of
Education for four terms, including three years as its president. She has served on the Board of Directors for
the Connecticut Association of Boards of Education, is a former Realtor, small business owner and previously
worked as an education consultant.

Charles A. Jasklewlcz, lil works for Pfizer, Inc. as a Regulatory Manager focused on early product
development. He currently serves as chairman of the Norwich Board of Education, where he has been a
member since 2003. Having received a degree in nursing from the University of Connecticut, Jaskiewicz has
worked both as a registered nurse and a paramedic.

Terry H. Jones has extensive experience in agriculture, having been a life-long resident of the Jones Family
Farms in Shelton, where four generations of farmers have worked the fields and forests prior to him. He has

run his family farm business since high school in 1960 and, with the help of his wife Jean, has expanded the
farm to 400 acres.

Patricla Keavney-Maruca retired after serving 33 years with the Connecticut Technical High School system,
having worked at W.F. Kaynor Technical High School in Waterbury, and as vice president of the State
Vocational Federation of Teachers. She is an executive council member of the American Federation of
Teachers-Conneclicut, president of the Board of Directors of the Waterbury Day Nursery, and is a volunteer
pre-school teacher aide at St. Peter and Paul Pre-School In Waterbury.

Estela Lépez is a Senior Program Advisor with Excelencia in Education. She is the former vice chancellor of
academic affairs at CSU, serving from 2002 to 2007. From 1997 to 2002, she served as provest and vice
president for academic affairs at Northeastern lllinois University. She eamed both a master's degree and
Ph.D. in Spanish literature from Columbia University.
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.2004. Heis a current member of the New Haven Board of Education. Previously, he worked in supervising
, positions at both Pepsi-Cola Bottling Group and Alrbome Express. He served in the U.S. Army from 1985 to
" 2000, and received a Master of Business Administration from the University of New Haven in 2009.

Joseph J. Vrabely, Jr. was appointed as an interim member of the State Board of Education by Governor M.
JodiRellin 2010. He is president and co-owner of Atlantic Steel & Processing LLC, a company he started in
2000. He currently serves as a board member and trustee ofthe Precision Metalforming Association's
Educatlonal Foundation, is a member of the Board of Directors of the Connecticut Business and Industry
Association, and is the past president of the Smaller Manufacturers' Association.

Stephen P. Wright has served as an attorney at Harlow, Adams & Friedman, P.C. in Milford since 1999. He NE
currently serves as a member of the Trumbull Board of Education, as chairman of the Trumbull Special | _l\
Needs Preschool Building Commitiee, and as co-area director of the Connecticut Association of Boards of L
Education. A
[
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James M. Nugent

Partner

Location:

Milford, Connecticut
Phone:
866-913-6443

Fax:

203-878-9568
Email:

E-mail Me

Areas of Practice

Bankruptcy
Commercial Law
Collections
Real Estate

Litigation Percentage
e 65% of Practice Devoted to Litigation
Bar Admissions

o Connecticut, 1980

e U.S. District Court District of Connecticut, 1981

¢ U.S. District Court Eastern District of New York, 1981
e U.S. District Court Southern District of New York, 1981
e U.S. Court of Appeals 2nd Circuit

Education

o University of Bridgeport School of Law, Bridgeport, Connecticut
o J.D.-1980
¢ University of Connecticut
o B.A.-1977
o Honors: Dean's List
o Major: Political Science

Representative Cases



CNB v. Nicholas E. Owen, 11, 22 Conn. App. 468 (Conn.App. 1990)
CNB v. Great Neck Development Corp., 215 Conn. 143 (Conn. 1990)

Hancock and Estabrook v_Brown, 1995 W1, 31442 (Conn.Super..1995)
Cushing v. Corporate America Federal Credit Union, 99 Bankr, Lexis 223 (Bkrtcy.D.Conn. 1999)

Representative Clients

Riverview Realty & Development Company
Citizens Bank

Milford Bank

Pennie & Edmonds, L.P.

The Owen Organization and Affiliates
Eastern Land Management Co.

Mark IV Construction Co.

John D'Elia-D'Elia Honda

Professional Associations and Memberships

o Bridgeport Bar Association, Member
o Connecticut Bar Association, Member

Past Employment Positions
e Charmoy & Nugent, Partner, 1982 - 1996
Pro Bono Activities

e U.S. Bankruptcy Court Pro Bono Program, 1990 - Present

Harlow, Adams & Friedman, P.C.
One New Haven Ave.

Milford, CT 06460

Toll Free: 866-913-6443

Fax: 203-878-9568

Map and Directions

Written Directions

© 2013 by Harlow, Adams & Friedman, P.C. All rights reserved. Disclaimer | Site Map
Privacy Policy | Law Firm Marketing by FindLaw, a Thomson Reuters business.



TRUMBULL PUBLIC SCHOOLS
TRUMBULL, CONNECTICUT

To:
From:  Ralph M. lassogna, Sugferihtg
Subject: Weekend Report

Date: March 22, 2013

Board of Education

' L‘i .

There is very little to bring you up to date on, as most of the week, Long Hill staff and |
have been consumed with various items (2013-14 budget, Town appropriation meeting
on security, technology and athletic flelds, and snow removal) and under separate cover
updated you.

As part of their role as Facility Manager, AFB [s exploring ways to reduce Trumbull Public
Schools’ energy consumption and utility costs. Al Barbarotta presented an overview of the
plan to Steve Wright, Steve Kennedy, me and other staff who look at this projectas an
opportunity for the district to save money and enhance efficiency. There will be no
additional costs to the Board of Education, nor increased monies to AFB. Al will provide
the Board and staff with an overview and update of this program once it gets underway.

FYI - John Reed, former long-time Superintendent of Newtown, has been appointed
interim Superintendent of Schools in that community when Janet Robinson leaves for
Stratford.

Also, FYI - You should know that my staff and I are doggedly working on providing the
Town with information, particularly from outside vendors, regarding their seeking FEMA
and insurance reimbursement monies. Monday or Tuesday I will forward to you more
specificity on this item.

Rl Sy

7

Have a good weekend!







Trumbull & Conveo Kick-Off Meeting

Attendees:

Steve Kennedy
Frank

Al Barbarotta
Charlie Benzyk ¢ ¢w VEY

Heather Chasse

March 21, 2013
8AM-9AM

Conve Y

cnvied

. Conveo Energy/ Trumbull Public Schools “Roll-Out” package

a.
b.

C.

Origins of Conveo — AFB sister company

Energy Pledge

Veology™ Process

i
ii.
{ii.

No cost

Low Cost

Capital

Retrocommissioning

Performance Contracts

ENERGY STAR status

Great Job maintaining portfolio

Audit of portfolio “space attributes”

g. Report Cards

Il.  Information Gathering

a. Needed From Steve

i
ii.
lii.
Iv.
V.
vi.

vil.

Floorplans

Purchasing policy

Contact sheets

Usage patterns

Beil times

Service contract/ vendor list

Multiyear capital budget plan/ Need's assessment



Trumbull & Conveo Kick-Off Meeting

b. Needed from Frank
|. DEEP survey
li. Equlpment survey
ili. EMS survey
iv. RTU zone map
c. Giving to Steve
I.  Schedule of mestings with:
e Principals
e Custodians

o Kitchen staff



New Graduate Program - Interested in Government? Get Your MPA Degree a

Heather Chasse 3
Systems Analyst at AFB
United States | Facllities Services

Current AFB Managemen? Conveo Energy, LLC
Education  Framingham State College

s 31
|\ covcion

Full profiles for 3rd-degree connections are available
only to premium account holders.




MPA In Nonprofit - Get Your Masters in Public Admin at Fairfleld Unive

Charles Benzyk e
Energy Manager at AFB Construction Management
Greater New York City Area | Management Consulting

Current AFB Construction, Facilities & Energy Management, Boredom
Busters, Inteliitutors

Previous AFB Construction Management, Madigan Praltt & Assoclates

Education  Duke University

T T

500+ -

connections

Full profiles for 3rd-degree connections are available
only to premium account holders.
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From: Kennedy, Stephen , o-f y
Sent: Wednesday, December 12, 2012 12:08 PM

To: Al Barbarotta (al,barbarotta@afbcm.com)

Cc: lassogna, Ralph; Barbarotta, John

Subject: FW: Trumbull HS q)

Please see emall below from 2008—1 answered DTC that the school would be used as a shelter,

Steve
From: Kemnedy, Stephen e
Sent: Monday, December 10, 2012 3:16 PM

To: Al Barbarotta (al.barbarotta@afbem.com); Barbarotta, John
Subject: FW: Trumbull HS

Please see highlighted response below. | conflrmed that THS was used as a shelter. | sent this to DTC1n 2008. When did
this change?

Steve Kennedy

T T I T I e Tl T Ll T I R —— - - - . -

Fromt Kennedy, Stephen
Sent: Thursday, August 07, 2008 8:35 AM
To; Curtls, Graham
QCc.z Kerr, Hal; Pinkek, Jasan; Stenqvist, James; Alfonso Barbarotta; John Barbarotta; Butkus.Jack; Walsh, Donald;
Bourquin, Frank; Wild, Mary
Subject: RE: Trumbull HS

Graham,
Sae notes below:

Thanks,
Steve Kennedy

From: Curtls, Graham .

Sent: Friday, August 01, 2008 3:07 PM

To: Kennedy, Stephen

Cc: Karr, Hal; Pintek, Jason; Stenqvist, James
Subjact: Trumbull HS

Steve,

Thanks for spending the time with us this moming it was very helpfui. We will be.aending out minutes of meeting next
week.

Other ltems that would be helpful to us would be, as follows:

-
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2 years utliilles bills | will email this Information to you today. We will send 3-year's data (o give you a betier
baseline. ‘The clectrical data is by vendor (in dollars) and kWh. You will set Transcunada for one yeanr plus purt
ol a second yeur because we signed 5-year deal for or clectrical supply with them about a year and a half ago,
Energy Audit§ gave a.copy of the THS preliminary energy audit to Jack Butkus, a
Recommendation gn control vendor Our preferred Vendor s Andover, Allerton I8 our second choice (alrendy in
use at THS). We use Andover at Frenchiown School, Our mintenance men have some very solid reasons for
preferving Andover. [€need be, | can have them talk 1o you about the shoricomings of the Allerian system.
Confirm 40 degree delta T hotwater heating We lose 40 degrees of hot water temperature between the boiler room
(180 deg. lemp) and the new addition (140 deg.) The water travels through 3300 ft. of pipe on the roof
according to my HVAC person. Therelore, the nnswer to your question is: We have no problem with a 40 deg,

deltn T exceptin arens of extreme hepl loss.
(' “Oohififm High sBhiaoi 18 oficially dedigrkited & 8hellenY SaRil IsIcERAEEsT shalter:
Asbestos-abatement sludy-I-gave the-draltcopy 6 he 2008 THS 1= Year Reimspection Reporl (o Jack Butkus

yesterday.

Standards for equipment We spoke to Jack yesterduy. They have no preference. We have Carrier, Trane,
McQuay, and Annex Air as RTU’s in the system, We gave Jack many of ous preferences for other items
(plumbing, valves, VFD's etg), ery firm nbout not want clim ves.
Their valves leak over time. Right now, we are looking ut replacing almost every valve that was installed in the
Apriscience building; they started leaking afier G years, Thelr actuators are o.k.

Also, the new RTU's can be converted to use chilled waler but the colls heed to be replaced.

Radlant panels can be used.

m Graham Curtis, PE, LEED®

hief Oparating Officer
\03-239-4200
Fax 203-234-7376
te.co

Cell 203-494-3770
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Falella, Denlise

From; Kennedy, Stephen

Sent: Wednesday, December 12, 2012 12:14 PM

To: Al Barbarotta (al.barbarotta@afbcm.com); lassogna, Ralph
Cc: Barbarotta, John

Subject: THS Generator

What follows Is the text from the 26 page narrative that was distrlbuted by DTC describing what | belleve was the outline
of the deslgn they were developing for the THS project. | have not been able to find any correspondence or minutes
from a meeting indicating that the generator plans were changed. | emalled a full copy of the report to John which he

can print If needed.
from the DTC narrative (edited by Hal Kerr) | recelved on 2-2-2009:

A 4B0/277-volt, 3 phase, 4-wire distributlon system will be provided throughout the school to serve panelboards
for mechanical equipment and lighting.

A 208/120-volt, 3 phase, 4 wire distributlon system will be provided throughout the school to serve panelboards
for receptacles, fractional horsepower motors, miscellaneaus 120-volt lighting, and miscellaneous equipment.

Electrical closets will be strateglically located throughout the bullding. Each closet wlill contaln a 480/277-volt
panel, a transformer and a 208/120-volt panel. Dedicated transformers and panelboards with TVSS and
harmonic fliter units will be provided for computer loads In classrooms, labs, and telecom rooms.

pnfEof Yoot it eiTL noitalytie sonpl

"'J{_l Uk

‘l l!'l‘

Panelboards for both 208/120 end 480/277-volt branch circuit distribution power will be installed in olectrlcal closels
throughout the bullding. Load centers will not be used. A minimum 0f25% free branch space will bo provided In all
Panoclbaards to allow for future growth.

All branch circult wiring for lighting, HVAC equipment, and receptacle power wliil origlnate at the respective
panelboards. Homeruns, to the first device back-box wlill be In conduit with type MC Cable permitted
thereafter. All spaces throughout the school will be provided with numerous receptacles.

Classrooms shall be pravided with normal convenlence outiets, as well as separate circults for computer outlets
as required.

Lighting
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Interlor lighting will be energy efficlent fluorescent fixtures conforming to the ASHRAE 90.1 -2004, 2006 IECC,
Natlonal Energy Pollcy Act 1992, and United llluminating Blueprint Rebate Program requirements,

The United llluminating Company has been contacted about this project,
Lighting levels will be per IES standards.

Steve Kennedy



|

—Original Message—

From: wjchla <wjchla@aol.com>

To: tsavarese <tsavarese@trumbull-ctgov>
Sent: Wed, Dec 7, 2011 10:05 am

) Subject: Fwd: THS Project and THS as a Shelter

LT Savarese
Sorry, | did no copy you.

Chia ; R

—O0riginal Message—

From: wjchia aol.com>

To: dnelson <dnelson@trumbull-ct.gov>

Cc: KennedyS <KennedyS@trumbulips.org>; sburgess <sburgess@icj.com>; BarbaroJ <B rbaroJ t bullps.
al.barbarotta <al.barbarotta@afbcm.com>; rkirby <rkirby@trumbull-ct.gov>; iassognr <jass rumbullps.org>;
TremagiR <ITremadR@trumbullps.org>; tklely <tkiely@trumbull-ct.gov>; psullk <gsulilg@tmhd.o:g>; mmurphy

<mmurphy@trumbuil-ct.gav>; arauso <arauso@trumbuli-ct.gov>
Sent: Wed, Dec 7, 2011 5:02 am

Subject: Re: THS Project and THS as a Shelter

Dan

Let's set the record straight, Trumbull High School has been a certified shelter (Red Cross Standards) for the past 25
years. We may need a few modest tweaks to the

systems that are in place, but that can happen quickly while following the final punch lists.

A FEMA certified shelter has a wind loading value of 125 mph. No one jn_our area, has reconstructed or renovated a
school to those standards that | know of. | think that is what the architects may have been talking about. In Region #1
Fairfield County, we have taken the position that if a storm is raging and we need shelter, we will move occupants to the
hallways of shelters with limited outside exposure. If the suggestion is to take the High School off line because of FEMA
standands, then the FEDS had best come up with some funding to keep it on line. | don't need to get on my soap box
about UNFUNDED MANDATES.

The discussions we had during the POD walk through with TMHD and Trumbull BOE developed questions that needed to
be addressed. Generator power to phones, boilers, fiush o meters (automatic flushing of toilets) PA system, cooking,
lighting, general office and other areas llke the gym, showers etc. is what | recall may need to be addressed.

Trumbull OEM is ready when needed to move this forward.

Bill Chiarenzelli
Trumbull OEM - Deputy Director

—Original Message—

From: Daniel Nelson <dnelson@trumbull-ct.gov>

To: wjchia <wjchia@aol.com>

Cc: Kennedy, Stephen <j$enned1$_@trumbul1gs org>; Burgess Steve <sburgess@jcj.com>; Barbarotta, John
<BarbaroJ@trumbullps.org>; al.barbarotta <al.barbarotta@afbcm.com>; Lt Kirby <rkirby@trumbull-ct.gov>: Ralph.
lassogna <iassognr@trumbullps.org>; Tremaglio Robert <TremagiR@trumbullps.org>; Chief Kiely <tkiely@trumbull-
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cg.gov>
Sent: Tue, Dec 6, 2011 5:09 pm

Subject: Re: THS Project and THS as a Shelter
Hi Steve & Bill,

i will make myself available for the meeting when it is established. Is it possible to get further clarification from FEMA as it
relates to qualifications for a shelter. | want to make sure there is no ambiguity. Secondly, if the Town needs to expends
excess funds to get THS designated as a shelter, will these improvements be eligible for State relmbursement? If all
principals would like to meet at Town Hall to discuss | will book the room. Any idea on a date and time?

Dan

Sent from my iPhone

On Dec 2, 2011, at6:49 PM, "wjchia@aol.com" <wjchia@aol.com> wrote;

Thanks Steve

The Trumbull Office of Emergency Management is ready to meet and resolve any issues. FYI, THS was
on the National list and was a Red Cross Shelter certified shelter prior to the renovations. | am confident
that we can bring it back on line to serve the 37000 Trumbull residents if needed.

Pls let us know where and when and we CAN make it happen.
Bill Chiarenzelli. OEM

Sent from my Verizon Wireless BlackBerry

From: "Kennedy, Stephen" <KennedyS mbullps.org>

Date: Fri, 2 Dec 2011 13:53:44 -0500

To: Burgess Steve<sburgess@ici.com>; Barbarotta, John<BarbaroJ@trumbullps.org>;
al.barbarotta@afbcm.com<al.barbarotta@afbcm.com>

Cc: Daniel Nelson<dnelson@trumbull-ct. gov>; rkirby@trumbull-ct,.gov<rkirby@trumbull-ct.gov>;
wichia@aol.com<wichia@aol.com>; lassogna, Ralph<lassoganR@trumbuilps.org>; Tremagiio,
Robert<TremagiR@trumbullps.org>

Subject: THS Project and THS as a Shelter

Steve/John/A|,

i attended an emergency preparedness meeting today (this one for mass distribution of vaccines and
antidotes). After speaking with Town officials, including the Deputy Director of Emergency Management,
Bill Chiarenzelli, and the Health Director, Patrice Sulik, THS IS considered a shelter and POD (point of
distribution) location for the Town and is part of the Town's emergency response plans.

Mr. Chiarenzelli was surprised THS will not be qualified as a shelter when the project Is over. When |
mentioned some of the building requirements specified by FEMA as having been too costly to include, he
sald there should be ways to work within the FEMA framework to qualify the building. | do notknow what
constitutes a shelter officlally or how one gets that designation, but clearly if people need a place to go

when a tree crushes their roof and they have no power, the Town has plans to bring them to THS at some
point.

| do not know if any meetings have occurred recently regarding making THS available as a shelter, in an

official sense or not, but there are several items that should be reviewed in detail before the project is
complete. Among those items are:

When operating as a “shelter” and on generator power:

What water services are required and what is currently available (showers, HW, etc.).
What specific 110 outlets are on the generator? What and where are outlets needed?

e Based on the layout for shelter or POD services, are there other outlets that need to be wired to the
generator?

is the PA system on the generator?



* « Are the two Motorola systems (one for the police radios and one for the THS intemal 2-way radio

systems) on the generator?
« What is powered in the kitchen? Are cooking facilities available?

| advised Patrice, Bill, and Dan Nelson (all of whom were at the meeting) that | would recommend a
meeting to see if we can make THS emergency ready before the project is over.

Steve



—-Original Message—-

From: wjchia <wjchia@aol.com>

To: dnelson <dnelson@trumbull-ct.gov>

Cc: KennedyS <KennedyS@trumbullps.org>; sburgess <sburgess@)jcj.com>; BarbaroJ <BarbaroJ@trumbullps.org>;
|.barbarotta <al.barbarotta@afbcm.com>; rkirby <rkirby@trumbull-ct.gov>; lassognr <iassognr@trumbullps.org>;
remagiR <TremagiR@trumbullps.org>; tklely <tkiely@trumbull-ct.gov>; psulik <psulik@tmhd.org>; mmurphy

<mmurphy@trumbull-ct.gov>; arauso <arauso@trumbull-ct.gov>

Sent: Wed, Dec 7, 2011 10:02 am

Subject: Re: THS Project and THS as a Sheiter

Dan

Let's set the record straight, Trumbull High School has been a certified shelter (Red Cross Standards) for the past 25
years. We may need a few modest tweaks to the

systems that are in place, but that can happen quickly while following the final punch lists.

A FEMA certified shelter has a wind loading value of 125 mph. No one In our area, has reconstructed or renovated a
school to those standards that | know of. | think that is what the architects may have been talking about. In Region #1
Fairfield County, we have taken the position that if a storm is raging and we need shelter, we will move occupants to the
hallways of shelters with limited outside exposure. If the suggestion is to take the High School off line because of FEMA

standards, then the FEDS had best come up with some funding to keep it on line. |don'tneed toget on my soap box
about UNFUNDED MANDATES.

The discussions we had during the POD walk through with TMHD and Trumbull BOE developed questions that needed to
be addressed. Generator power to phones, boilers, flush o meters (automatic flushing of toilets) PA system, cooking,
lighting, general office and other areas like the gym, showers etc. is what | recall may need to be addressed.

Trumbull OEM is ready when needed to move this forward.

Bill Chiarenzelll
Trumbull OEM - Deputy Director

—Original Message—

From: Daniel Nelson <dnelson@trumbuli-ct.gov>

To: wjchia <wjchia@aol.com>

Cc: Kennedy, Stephen <KennedyS@trumbullps.org>; Burgess Steve <sburgess@jcj.com>; Barbarotta, John
<BarbaroJ@trumbulips.org>; al.barbarotta <al.barbarotta@afbem.com>; Lt Kirby <rkirby@trumbull-ct.gov>; Ralph
lassogna <iassognr@trumbulips.org>; Tremaglio, Robert <TremagiR@trumbulips.org>; Chief Kiely <tkiely@trumbull-
ct.gov>

Sent: Tue, Dec 6, 2011 5:09 pm

Subject: Re: THS Project and THS as a Shelter

Hi Steve & Bill,

| will make myself available for the meeting when it is established. Is it possible to get further clarlification from FEMA as it
relates to qualifications for a shelter. | want to make sure there is no ambiguity. Secondly, ifthe Town needs to expends

excess fundsto get THS designated as a shelter, will these improvements be eligible for State reimbursement? |If all
principals would like to meet at Town Hall to discuss | will book the room. Any idea on a date and time?
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Dan

Sent from my iPhone

' On Dec 2, 2011, at 6:49 PM, "wichia@aol.com" <wichia@aol.com> wrote:

Thanks Steve

The Trumbull Office of Emergency Management Is ready to meet and resolve any issues. FYI|, THS was
on the National list and was a Red Cross Shelter certified shelter prior to the renovations. | am confident
that we can bring It back on line to serve the 37000 Trumbull residents If needed.

Pls let us know where and when and we CAN make it happen.
Bill Chiarenzelli. OEM

Sent from my Verizon Wireless BlackBerry

From: "Kennedy, Stephen" <KennedyS@trumbullps.org>

Date: Fri, 2 Dec 2011 13:53:44 -0500

To: Burgess Steve<sburgess@jcj.com>; Barbarotta, John<BarbaroJ@trumbullps.org>;
al.barbarotta@afbcm.com<al.barbarotta@afbcm.com>

Cc: Daniel Nelson<dnelson@trumbull-ct.gov>; rkirby@trumbull-ct. gov<rkirby@trumbull-ct. gov>;

wichia@aol.com<wichia@aol.com>; lassogna, Ralph<lassognR@trumbullps.org>; Tremaglio,
Robert<T IR@trumbullps.org>

Subject: THS Project and THS as a Shelter
Steve/John/A|,

| attended an emergency preparedness meeting today (this one for mass distribution of vaccines and
antidotes). After speaking with Town officials, including the Deputy Director of Emergency Management,
Bill Chiarenzelll, and the Health Director, Patrice Sulik, THS IS considered a shelter and POD (point of
distribution) location for the Town and is part of the Town’s emergency response plans.

Mr. Chiarenzelli was surprised THS willl not be qualified as a shelter when the project is over. When |
mentioned some of the building requirements specified by FEMA as having been too costly to include, he
said there should be ways to work within the FEMA framework to qualify the building. | do not know what
constitutes a shelter officially or how one gets that designation, but clearly if people need a place to go

when a tree crushes their roof and they have no power, the Town has plans to bring them to THS at some
point.

| do not know if any meetings have occurred recently regarding making THS available as a shelter, In an
official sense or not, but there are several items that should be reviewed in detail before the project Is
complete. Among those Items are:

When operating as a “shelter” and on generator power:

Whatwater services are required and what is currently available (showers, HW, etc.).
What specific 110 outlets are on the generator? What and where are outlets needed?

Based on the layout for shelter or POD services, are there other outlets that need to be wired to the
generator?

Is the PA system on the generator?

Are the two Motorola systems (one for the police radios and one for the THS internal 2-way radio
systems) on the generator?

¢ Whatis powered in the kitchen? Are cooking facilities available?

| advised Patrice, Bill, and Dan Nelson (all of whom were at the meeting) that | would recommend a
meeting to see if we can make THS emergency ready before the project is over.

Steve



-—-Original Message—
From: Daniel Nelson <dnelson ull-ct.gov>
To: wjchia <wichia@aol.com>
c¢: Kennedy, Stephen <KennedyS@trumbullps.org>; Burgess Steve <sburgess@jci.com>; Barbarotta, John
BarbaroJ@trumbullps.org>; al.barbarotta <al.barbarotta@afbem.com>; Lt Kirby <rkirby@trumbuli-ct. gov>; Ralph
lassogna <lassognr@trumbullps.org>; Tremaglio, Robert <TremagiR@trumbullps.org>; Chief Kiely <tkiely@trumbuli-

ct.gov>
Sent: Tue, Dec 6, 2011 10:09 pm

Subject: Re: THS Project and THS as a Shelter -
Hi Steve & Bill,

| will make myself avallable for the meeting when it is established. Is it possible to get further clarification from FEMA as it
relates to qualifications for a shelter, | wantto make sure there is no ambiguity. Secondly, if the Town needs to expends
excess funds to get THS designated as a shelter, will these improvements be eligible for State reimbursement? |f all
principals would like to meet at Town Hall to discuss | will book the room. Any idea on a date and time?

Dan
Sent from my iPhone
On Dec 2, 2011, at 6:49 PM, "wichia@aol.com" <wichla@aol.com> wrote:

Thanks Steve

The Trumbull Office of Emergency Management is ready to meet and resolve any issues. FYI, THS was
on the National list and was a Red Cross Shelter certified shelter prior to the renovations. | am confident
that we can bring it back on line to serve the 37000 Trumbull residents if needed.

Pis let us know where and when and we CAN make it happen.
Bill Chlarenzelli. OEM
Sent from my Verizon Wireless BlackBerry

From: "Kennedy, Stephen" <KennedyS@trumbullps.org>

Date: Fri, 2 Dec 2011 13:53:44 -0500

To: Burgess Steve<sburgess@jcj.com>; Barbarotta, John<BarbaroJ@trumbulips.org>;
al.barbarotta@afbcm.com<al.barbarotta@afbecm.com>

Cc: Daniel Nelson<dnelson@trumbull-ct. gov>; rkirby@trumbull-ct gov<rkirby@trumbull-ct. gov>;
wichia@aol.com<wichia@aol.com>; lassogna, Ralph<lassognR@trumbulips.org>; Tremaglio,
Robert<TremaglR@trumbullps.org>

Subject: THS Project and THS as a Shelter

Steve/John/Al,

| attended an emergency preparedness meeting today (this one for mass distribution of vaccines and
antidotes). After speaking with Town officials, Including the Deputy Director of Emergency Management,
Bill Chiarenzelli, and the Health Director, Patrice Sulik, THS IS considered a shelter and POD (point of
distribution) locatlon for the Town and Is part of the Town's emergency response plans.



Mr. Chiarenzelli was surprised THS will not be qualified as a shelter when the project is over. When |
mentioned some of the building requirements specified by FEMA as having been too costly to Include, he
said there should be ways to work within the FEMA framework to qualify the building. | do not know what
constitutes a shelter officially or how one gets that designatlon, but clearly If people need a place to go

when atree crushes their roof and they have no power, the Town has plans to bring them to THS at some
point.

| do not know If any meetings have occurred recently regarding making THS available as a shelter, in an

official sense or not, but there are several items that should be reviewed In detail before the project is
complete. Among those items are:

When operating as a “shelter” and on generator power;

What water services are required and what Is currently available (showers, HW, etc.).
What specific 110 outlets are on the generator? What and where are outlets needed?

Based on the layout for shelter or POD services, are there other outlets that need to be wired to the
generator?

is the PA system on the generator?

Are the two Motorola systems (one for the police radios and one for the THS internal 2-way radlo
systems) on the generator?

What is powered in the kitchen? Are cooking facilities available?

| advised Patrice, Bill, and Dan Nelson (all of whom were at the meeting) that | would recommend a
meeting to see if we can make THS emergency ready before the project is over.

Steve



—~Original Message-—
From: wjchla <wjchi L.com>
To: wjchla < aol.com>
ent: Mon, Dec 5, 2011 10:38 am
ubject: Fw: THS Project and THS as a Shelter

------ Original Message------
To: Kennedy, Stephen

To: Burgess Steve

To: Barbarotta, John

To: al.barbarotta®@afbcm.com
Cc: Exec Asst dan Nelson

Cc: Lt Kirby

Cc: Ralph Iassogna

Cc: Tremaglio, Robert

Cc: Chief Kiely

Subject: Re: THS Project and THS as a Shelter
Sent: Dec 2, 2011 6:49 PM

Thanks Steve

The Trumbull Office of Emergency Management is ready to meet and resolve any
issues. FYI, THS was on the National list and was a Red Cross Shelter
certified shelter prior to the renovations. I am confident that we can bring it
back on line to serve the 37000 Trumbull residents if needed.

Pls let us know where and when and we CAN make it happen.
Bill Chiarenzelli. OEM

------ Original Message------

rom: Kennedy, Stephen
(::;o: Burgess Steve

To: Barbarotta, John

To: al.barbarotta@afbcm.com

Cc: Exec Asst dan Nelson

Cc: Lt Kirby

Cc: wjchia®@aol.com

Cc: Ralph Iassogna

Cc: Tremaglio, Robert

Subject: THS Project and THS as a Shelter

Sent: Dec 2, 2011 1:53 PM

Steve/John/Al,

I attended an emergency preparedness meeting today (this one for mass
distribution of vaccines and antidotes). After speaking with Town officials,
including the Deputy Director of Emergency Management, Bill Chiarenzelli, and
the Health Director, Patrice Sulik, THS IS considered a shelter and POD (point
of distribution) location for the Town and is part of the Town'’s emergency
response plans.
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Mi. Chiarenzelli was surprised THS will not be qualified as a shelter when the
project is over. When I mentioned some of the building requirements specified by
FEMA as having been too costly to include, he said there should be ways to work
within the FEMA framework to qualify the building. I do not know what
constitutes a shelter officially or how one gets that designation, but clearly
if people need a place to go when a tree crushes their roof and they have no
power, the Town has plans to bring them to THS at some point.

I do not know if any meetings have occurred recently regarding making THS
available as a shelter, in an official sense or not, but there are several items

that should be reviewed in detail before the project is complete. Among those
items are:

When operating as a “shelter” and on generator power:

. What water services are required and what is currently available
(showers, HW, etc.).

What specific 110 outlets are on the generator? What and where are
outlets needed?

Based on the layout for shelter or POD services, are there other
outlets that need to be wired to the generator?
. Is the PA system on the generator?

Are the two Motorola systems (one for the police radios and one for
the THS internal 2-way radio systems) on the generator?

What is powered in the kitchen? Are cooking facilities available?

I advised Patrice, Bill, and Dan Nelson (all of whom were at the meeting) that I

would recommend a meeting to see if we can make THS emergency ready before the
project is over.

Steve

Sent from my Verizon Wireless BlackBerry



-—-Original Message—

From: Kennedy, Stephen <KennedyS@trumbullps.org>

To: Burgess.Steve <sburgess@jcj.com>; Barbarotta, John <BarbaroJ@trumbullps.org>; al.barbarotta
<al.barbarotta@afbcm.com>

Cc: Daniel Nelson <dnelson@trumbull-ct.gov>; rkirby <rkirby@trumbuli-ct. gov>; wjchia <wjchia@aol.com>; lassogna,

Ralph <lassognR@trumbulips.org>; Tremaglio, Robert <Tr IR@trumbulips.org>
Sent: Fri, Dec 2, 2011 1:53 pm

Subject: THS Project and THS as a Shelter
Steve/John/Al|,

| attended an emergency preparedness meeting today (this one for mass distribution of vaccines and antidotes). After
speaking with Town officials, including the Deputy Director of Emergency Management, Bill Chiarenzelli, and the Health
Director, Patrice Sulik, THS IS considered a shelter and POD (point of distrlbution) location for the Town and is part of the
Town's emergency response plans.

Mr. Chiarenzelli was surprised THS will not be qualified as a shelter when the project Is over. When i mentioned some of
the building requirements specified by FEMA as having been too costly to include, he said there should be ways to work
within the FEMA framework to qualify the bullding. | do not know what constitutes a shelter officially or how one gets that
deslgnation, but clearly if people need a place to go when a tree crushes thelr roof and they have no power, the Town has
plans to bring them to THS at some point.

| do not know if any meetings have occurred recently regarding making THS available as a shelter, in an officlal sense or
not, but there are several items that should be reviewed in detail before the project is complete. Among those items are:

When operating_as a “shelter” and on generator power:

What water services are required and what is currently available (showers, HW, etc.).

What speclfic 110 outlets are on the generator? What and where are outlets needed?

Based on the layout for shelter or POD services, are there other outlets that need to be wired to the generator?

Is the PA system on the generator?

Are the two Motorola systems (one for the police radios and one for the THS intemal 2-way radio systems) on the
generator?

What is powered in the kitchen? Are cooking facilities available?

1 advised Patrice, Bill, and Dan Nelson (all of whom were at the meeting) that | would recommend a meeting to see if we
can make THS emergency ready before the project is over.

Steve



PoLice DEPARTMENT

@otan of Treumbull
ConNEcTIcCUT 06611
@ 158 EDISON ROAD

TRAUMBULL, CONNECTICUT 06611

THOMAS H. KIELY (203) 261-3665
CHIEF OF POLICE (203) 452-5162 S
Mr. James Nugent
Chalrman

T.H.S. Building Committee

Jim,

1 ask that you bring to the attention of your committee, the concerns of Lt. Ronald Kirby, the
Director of Emergency Management for the Town of Trumbull, and concerns that | concur with as well.

i also feel that the lack of emergency power in a building that on a dally basis services almost
three thousand staff and students is dangerous. Iin fact, your own emergency plans call for ‘Sheltering-
in-Place’ in the event of horrific weather conditions. The possibllity of a storm knocking down trees and
power lines could prevent people from safely exiting the bullding togo home.

The purpose of the enclosed letter is to ask the bullding committee to fix a major oversight by
the people that you hired. We all have a moral obligation to protect our citizens above any other issue.

Thank you for time and attentlon to this matter.

Sincerely,
/ U
Thognas H. Klely

Chief of Police
Enclosure

Cc: Timothy Herbst, First Selectman
Ralph lassogna, Superintendant of Schools
Jack Testani, Chairman, Trumbull Police Commission



PoLICE DEPARTMENT

Woton of Wrumbull LT. RONALD KIRBY

158 Edison Road DIRECTOR
Trumbull, CT 06611
(203) 261-3665

OFFICE OF EMERGENCY MANAGEMENT

To Whom It May Concern:

The Office of Emergency Management is submitting this letter to affirm its desire
to have Trumbull High School restored as the Town of Trumbull’s Shelter and Point of
Distribution Center (POD). Currently, there is insufficient generator power to run either a

shelter or a POD at Trumbull High School, This issue was discovered during a meeting in__
December of 2011. It was explained that even though the generator is twice the size as
the old generator, the majority of the power is to maintain roof equipment. The Trumbull
Police Department and the Trumbull Office of Emergency Management have been
working with the Trumbull High School Building Officials to designate areas of the
school which would need to have generator power in the event of a town wide
emergency. Our hopes of resolving this in a timely manor have been met with limited
progress.

It is imperative that Town Officials understand the need to have Trumbull High
School as a town shelter. Over the last five years, Trumbull High School has been
evaluated as a shelter by the Red Cross and is listed on the National Registry of Shelters.
Trumbull High School is designated as the main shelter for the Town of Trumbull with
the Connecticut Office of Emergency Management. The Trumbull-Monroe Health district
has completed several walk-through and assessments of the building. The Trumbull
Police Department has completed traffic planning and security assessment of the building
in preparation for its use as either a shelter or a POD. The building is centrally located on
thetown and is also in close proximity to the Vo-ag cente'r. This location was sited as a
location to house pets during an emergency.

Currently, our request for a larger generator has become sidelined with talks of a
power cell. It is not the intent of the Office of Emergency Management to further delay

this issue with different power sources. During a recent State Exercise, it was determined



PoLICE DEPARTMENT
TWotwn of Trumbull LT. RONALD KIRBY

158 Edison Road DIRECTOR
Trumbull, CT 06611
(203) 261-3665

OFFICE OF EMERG! Y

that larger than ever numbers of citizens would require sheltering during category 2 or
higher hurricanes. It is our desire to expedite this issue and return Trumbull High School

back to an active shelter.




! FUEL CELLS

Fuel cells work by combining hydrogen fuel and oxygen

from the air to produce electricity, heat and water. T
EMERGENCY PREPARDNESS: DECREASED CARBON FOOTPRINT:
GRID INDEPENDENT OPEPRATION OF YOUR HELP STOP GLOBAL WARMING BY REDUCING
FACILITIES AS AN EMERGENCY SHELTER CO, EMISSIONS
ENERGY COST AVOIDANCE: EDUCATIONAL OPPORTUNITIES
PAYS FORITSELF IN 7-8 YEARS WITH STUDENTS CAN LEARN FIRST HAND ABOUT
DECREASED OVERALL UTILITY SPEND EMERGING GREEN TECHNOLOGIES

B
CONVERTS NATURAL GAS
TO HYDROGREN FUEL

Fuel Processor -~

GENERATES DC POWER
FROM HYDROGREN AND

AR
Fuel Cell Stack

~
COVERTS DC POWER TO

HIGH-QUALITY AC POWER

Power Conditloner

FOR RECOVERING USEFUL
THERMAL ENERGY

ON-BOARD HEAT EXOHANGERﬂ
Heat Recovery

BE PREPARED FOR AN EMERGENCY & BECOME GRID-INDPENDENT
WHILE REMAINING CLEAN & GREEN

622 CLINTON AVENUE | BRIDGEPORT,CT 06605 | 1.865.CONVEOCT | T 203.333.3300 | F 203.275.8371 | CONVEOENERGY.COM



ENERGY PERFORMANCE CONTRACTING

A way to implement needed infrastructure and energy
efficiency improvements without altering your current budget.

Performance Contracts allow you to borrow against future savings on utility
and O&M costs to fund significant improvements NOW. A properly managed
Performance Contract will pay for itself through savings while being cash-flow

positive during every year of the contract.

o CAPITAL IMPROVEMENT TO FACILITY
e GREATER EQUIPMENT EFFICIENCY
e GUARANTEED ENERGY SAVINGS

e REDUCEO O3M COSTS

HOW DOES GREEN ENERGY

¢ GREATER OCCUPANT COMFORT & PRODUCTIVITY
¢ IMPROVED BUILDINGS AND BUILDING SYSTéMS
¢ REDUCED CARBON FOOTPRINT

* BUILDING PERFORMANCE PIECE OF MIND

PERFORMANCE CONTRACTING DIFFER?

In many ways, it's the same. You still make energy efficiency upgrades, but
also invest in Renewable Energy options such as wind, solar, or geothermal.

ANHIAG B EEE T
BEFHIRE TP RISV EM R

ENERGY COSTS
MAINTENANCE COSTS

ANN AR DGR

TERMIAER SV ER BRI

ENERGY COSTS
MAINTENANCE COSTS
ADDITIONAL SAVINGS

REPAY
IMPROVEMENTS
FROM SAVINGS

Use Future Energy and Operational Savings NOW

s

622 CLINTON AVENUE | BRIDGEPORT, CT 066065 | 1.656.CONVEOCT | T 203.336.3000 | F 203.276.8371 | CONVEOENERGY.COM



SERVICES & SOLUTIONS

ENERGY STAR® BENCHMARKING

To baseline your school's existing energy performance,
Conveo Energy will administer the federally-required
ENERGY STAR® Portfolio Manager program to:

* Identify underperforming buildings

¢ Monitor & track consumption

* Gain EPA recognition for your school

CUSTOM ANALYTICS & REPORTING

From Conveo Energy's exclusive reporting tools,
you'll be able to see the results of your energy
consumption first-hand — leaving no room for
guesswork or interpretation.
» Building usage breakdowns
» Report cards identifying

building-specific deficiencles
* Comparisons of current usage

against previous year’s usage
» Expected usage forecasts

EXISTING EQUIPMENT OPTIMIZATION

Before jumping right into potential investment
measures, Conveo Energy will address immediate
opportunities that exist in and around your
facility by:

* Adjusting equipment set-points

¢ Squeezing run-times

* Fine-tuning various system controls

ENERGY ASSESSMENT

As part of the process of getting to know your school,
the team at Conveo Energy will conduct an analysis of
your facility to examine current operations and identify
the energy reduction and cost-saving opportunities
that might exist.

BEHAVIORAL MODIFICATION

Energy management isn't just about the optimization
of equipment. it's about making changes to the
entire school culture — by adjusting the behaviors
of the people within It. To affect cultural change,
Conveo Energy offers:

» Staff awareness training

* |deas for projects, after-school programs
& school-based competitions

» Staff & custodial monitoring

ENERGY CONSERVATION MEASURES (ECMs)
IDENTIFICATION

With a portfolio of hundreds of energy resources
and a collection of precise data on your school’s
consumption usage, the experts at Conveo Energy will
provide you with informed recommendations on ways
to maintain or enhance your efficiency. From low-cost
opportunities to capital investments, we'll be with you
every step of the way.
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COMPANY OVERVIEW

Optimize your energy operations with
the hands-on team, proprietary process
& practical solutions of Conveo Energy.

MORE EFFICIENT BUILDINGS A PROPRIETARY PROCESS VISIBLE SAVINGS
& MORE EFFICIENT PEOPLE YIELDS PRACTICAL SOLUTIONS WITH NO RISKTO YOU

Modifications will be made to From immediate improvements Not only will the process reallze
improve your building & space to your operations to long-term significant energy reduction and
usage, and adjust behaviors of efficiencies, Veology™ helps you cost avoidance for your schools,
the groups & individuals using realize all of your energy and but there's also no cost to begin.
your school facilities. cost reduction options,

COST SAVINGS
COMPENSATION

in an age of tough budgetary constraints for
you, here’s some good news. Conveo Energy
gets compensated out of the actual cost
avoidance of your combined gas, oil & electric
accounts. You can keep your utility budget
constant, and have energy savings to reinvest
into whatever you choose. Before After

P

The example above shows a Conveo Energy generates

school's budget for energy- tangible cost avoldance, from
related services before which it is compensated — at
Conveo Energy Is invoived. no additionai expense to you.
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PRESENTATION TO HARTFORD

POTENTIAL ENERGY COST REDUCTION
ENERGY REDUCTION = BUDGET REDUCTION

Hartford
Public
Schools
Could Save
Over $25m
in the Next 5
VEEDNS

4




A. |. PRINCE TECHNICAL HIGH SCHOOL

i ACHIEVEMENT FIRST HARTFORD ACADEMY
ANNIE FISHER MONTESSORI MAGNET

ANNIE FISHER MONTESSORI MAGNET

BIRTH TO THREE PROGRAM SCHOOL

BREAKTHROUGH Il SCHOOL

| BREAKTHROUGH MAGNET SCHOOL

1 BULKELEY HIGH SCHOOL

BULKELEY HIGH SCHOOL UPPER

BURNS SCHOOL

! BURR SCHOOL

}| CAPITOL PREPARATORY MAGNET SCHOOL
i CAPITOL REGION MENTAL HEALTH

4 CENTER SCHOOL

| CHARTER SCHOOL FOR YOUNG CHILDREN
| ON ASYLUMHILLI

i1 CLARK SCHOOL

i1 CULINARY ARTS ACADEMY

DR. JOSEPH BELIZZI MIDDLE SCHOOL
DR. RAMON E. BETANCES SCHOOL

i DWIGHT SCHOOL

¢l FOX MIDDLE SCHOOL Status Unknown

| GREATER HARTFORD ACADEMY OF MATH
j." AND SCIENCE

5| GREATER HARTFORD ACADEMY OF ART
GREATER HARTFORD CLASSICAL MAGNET
HARTFORD COMMUNITY CORRECTIONAL
CENTER SCHOOL

HARTFORD MAGNET MIDDLE SCHOOL
HARTFORD PUBLIC HIGH SCHOOL - Status
Unknown

HARTFORD TRANSITIONAL LEARNING
ACADEMY (SECONDARY)

HARTFORD TRANSITIONAL LEARNING
ACADEMY ELEMENTARY

HIGH SCHOOL INC.

HOOKER SCHOOL

HPHS ACADEMY OF ENGINEERING AND
GREEN TECHNOLOGY

HPHS FRESHMEN ACADEMY

HPHS LAW AND GOVERNMENT ACADEMY
HPHS NURSING ACADEMY

B GLOBAL COMMUNICATIONS ACADEMY
INTEGRATED PROGRAM MODELS SCHOOL
JOURNALISM AND MEDIA HIGH SCHOOL
JUMOKE ACADEMY

KENNELLY SCHOOL

KINSELLA SCHOOL

LITTLE OWLS LEARNING CENTER SCHOOL
Non-Operational or Status Unknown

i M. D. FOX ELEMENTARY SCHOOL

M. L. KING SCHOOL
MCDONOUGH SCHOOL

il MILNER SCHOOL
il MONTESSORI MAGNET SCHOOL
MOYLAN SCHOOL

NAYLOR SCHOOL

5 NOAH WEBSTER MICRO SOCIETY SCHOOL

OPPORTUNITY HIGH SCHOOL
PARKVILLE COMMUNITY SCHOOL

QUIRK MIDDLE SCHOOL

RAWSON SCHOOL

RIVER STREET EARLY LEARNING CENTER
(SITE 2) SCHOOL

SANCHEZ SCHOOL

SAND SCHOOL

SIMPSON-WAVERLY CLASSICAL MAGNET
SPORTS AND MEDICAL SCIENCES

| UNIVERSITY HIGH SCHOOL

WEST MIDDLE SCHOOL
WISH SCHOOL




Ba eline Year 1 Year 2
Current Utiity Spend | $ 14,130,762 | § 14,625,328 | § 15,137,216 | $ 15,667,017 | $ 16,216,363 | § 16,782,901
Utility Spend with Conveo | $ 12,717,677 | 8 12,081,798 | $ 11,477,703 | $ 10,003,818 { $ 10,358,627 | $ 9,840,696
Savings/CostAvold(CA)| § 1,413,076 | $ 2,643,635|¢$% 3,859,641 |$ 4,763,199 |$ 5,856,736 | $ 8,942,206
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COMPANY OVERVIEW

Optimize your energy operations with
the hands-on team, proprietary process
& practical solutions of Conveo Energy.

MORE EFFICIENT BUILDINGS A PROPRIETARY PROCESS VISIBLE SAVINGS
& MORE EFFICIENT PEOPLE YIELDS PRACTICAL SOLUTIONS WITH NO RISK TO YOU
q‘odifications will be made to From iImmediate improvements Not only will the process reallze
prove your building & space to your operations to long-term significant energy reduction and
usage, and adjust behaviors of efficiencies, Veology™ helps you cost avoidance for your schools,
the groups & individuals using realize all of your energy and but there's also no cost to begin.
your school facilities. cost reduction options.

.

COST SAVINGS
COMPENSATION

In an age of tough budgetary constraints for
you, here's some good news. Conveo Energy
gets compensated out of the actual cost
avoidance of your comblned gas, oil & electric
accounts. You can keep your utility budget
constant, and have energy savings to reinvest T
into whatever you choose. Before After

The example above shows a Conveo Energy generates

school’s budget for energy- tangible cost avoidance, from
related services before which it Is compensated — at
Conveo Energy Is Involved. no additional expense to you.
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Jim Henderson

Orrom: Timothy M. Herbst

Sent: Friday, April 19, 2013 9:48 AM
To: Jim Henderson; Thomas H. Kiely
Cc: 'djk@osn-pc.com’
Subject: RE: Auxiliary Energy presentation
Jim,

i don’t know if the Chief has responded to you yet, but here is my recollection of events concerning the Trumbull High
School renovation and the need for emergency generator capability so the high school can function as an emergency
shelter. In late 2011, shortly after | was re-elected First Selectman, Chief Kiely briefed me on the status of a walkthrough
of the high school that was conducted by Lt. Kirby and members of the Emergency Management Team. During the
course of this walk through, Deputy Director Bill Chiarenzelli, was advised by officials on the renovation project that the
school would not have adequate capacity to function as an emergency shelter, because there would not be adequate
generator power.

This was the first we heard this news. This was and remains troubling on several fronts. First, THS functioned as an
emergency shelter during Hurricane Gloria in 1985. Second, in emails to the architects and Mr. Barbarotta, going back
to 2008, the Town and the school district were very clear that the high school needed to function as a shelter. The
emails also detailed the specific type of generator that would be required. Clearly, there was an error on the part of
agents hired by the THS Building Committee to identify this need and make it a priority.

Upon learning this information, Chief Kiely sent multiple written communications to the Trumbull High School Building
Committee that went unanswered and ignored by the committee and the owner’s representative. The situation came
to a head in the early summer when the Chief and | observed a taped video of the meeting, which aired on Channel 17,
whereby the owner’s representative and the building committee were mocking the Chief on television.

Finally, after Chief Kiely's repeated calls for action, the Town Council established an emergency shelter committee, made
up of members of the building committee, members of the Board of Education and members of the Police

Commission. The charge of the committee was to ensure that high school can and will function as an emergency shelter
going forward. Part of that charge Is ensuring that the high school has adequate generator capacity.

Around the time that the committee was being established, Al Barbarotta approached both the chief and | to pitch the
idea of installing a fuel cell, rather than a generator at Trumbull High School. Mr. Barbarotta made very clear in his
capacity as the Owner's Representative for the high school project, that he believed the installation of a fuel cell would
be more beneficial for the Town in the event that sheltering was required and he further opined that it would save the
Town money in the long run.

During a meeting at Town Hall, when Al Barbarotta was pitching the merits of installing a fuel cell at THS, he told me that
a company by the name of Conveo Energy was well equipped to handle a project like this and that the company had
great success in conducting similar actlvities in other communities. After the meeting, | opened the folder that Mr.
Barbarotta provided to me and was stunned to see that In the folder was a business card listing him as the managing
partner of Conveo Energy.

After discussing this with the Chief and other relevant department heads, we concluded that the involvement of this
company would be a conflict of interest on several fronts and we did not even bring Conveo Energy to the table. | hope
this helps to answer your questions and | am sure the Chief will be able to provide additional insight.



Jim Henderson

CZrom: Thomas H. Kiely

ent: Friday, April 19, 2013 7:45 AM
To: Jim Henderson
Subject: Re: Auxiliary Energy presentation

Jim, | had several discussions with Al about the Generator at THS he always would saying he would say a good solution
would be a fuel cell . | spoke with John Marsilio about the fuel cell and he was not a fan of that solution citing failed fuel
cell in Fairfield . | and John spoke an engineer on fuel cells and It became obvious a fuel cell at THS was not a solution but
by that time we were not communicating with Al . The fuel cell supplier Al spoke of was UTC

Any more questions feel free to call

Tom

Sent from my iPhone

On Apr 18, 2013, at 3:10 PM, "Jim Henderson" <jhenderson@trumbull-ct.gov> wrote:
Chief Kiely,

As part of my audit investigation | am requesting information regarding a meeting that you had with Mr.
Alfonso Barbarotta about auxiliary energy generation for the PD headquarters. Did he Indicate to you in
his presentation any recommendation of a one particular company to provide this type of auxiliary
energy generation? Please contact me with any Information you may have on this particular matter.
Thank you.

Respectfully,

James Henderson
Financial/Accounting Analyst
5866 Main Street

Trumbull, CT. 06611
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of his/her claim.

()  Payments by the Board of Education shall be made only upon
signed authorization of both the Superintendent and the Business
manager of the Board of Education. The Business Manager of the Board
of Education shall examine all payrolls, bills, and other claims and
demiands against Board of Education, and shail issue no authorization for
the payment unless he/she finds that the claim Is in proper form, correctly
computed, and duly certified that it is justly and legally due and payable,
that an appropriation has been made therefor which has not beén
exhausted, or that the payment has been otherwlise légally authorized and
that there is money In the Town treasury to make the payment. He/She
may require any ctaimant to make oath as to the validity of his/her claim.

F.  Special audits. Upon the déath, resignétion, or removal of any offlcet of
the town, otherthan the Director of Finance, the Directar of Finance shall make an audit
and investigation of the accounts of such officer and report to the First Selectman, the
Board of Finance, and Town Coundcll. Upon the death, resignation, or removal ofthe
Director of Fingnoe, an audit shall be made of the docopnts of the Departmient of
Flnance by a certified public aceouritant, sefected by the Board of Finance.

G.  Purchasing contracts and expenditures:

(i)  Thé Director 6f Finance shall be thé purchasing authority ofthe
town, The Town's Purchasing Policy shall be adopted by the Town
Louncil, . All supplies, matetials, equipfignt and other commodities
required by-any department, affice, agency, board or commission of the
towi, incliding the Board of Education, Shall be purchased by the
purchasing authority in adcordance with the pirchasing polioy as most
recéntly adopted by the Town Couricil ofy réulsitions in such form as the
Director of Firiange, With the approval of the First Selectman, may
prescribe, signed by the head of the depaftment, office or agency, or-
chairman of the board or cofhinission.

()  Before any purchase Is made or any contract for insurance, public
work or senvices, othér than professiong) §ervices, involving an
expenditure of more than one thousand dolfars {$1.000.00), Is let, said
purchasing authority shall prociire quotés froin at least three (3) sources,
whenevé practicable, and such quotes shali be apen to any bidder who
shall conform to the regulatiotis which may be imposed by said purchasing
authority when the quotes are requested.

(i)  If any purchase or any such contract invoives the expenditure of ten
thousand dollars ($10,000.00), or more, the purchasing authority shall
invite sealed bids or proposals, by causing {0 be published and adverfised
therefor in a newspaper having a substantial circulation in the town, at
least ten (10) days prior to the opening of said bids. Purchases shall be
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made from and contracts let to the lowest, responsible, qualified bidder
thereon, or if there be two (2) or more responsible bidders who suybmit
bids which are equal and lowest, to one (1) of the lowest responsible
bidders, provided however that the right to reject and to waive any
informalities in ali bids or proposals shall be reserved, which reservations
shall be set forth in such advertisement. This subsection shall apply to the
construction of any public buildings and to other public improvements.

The foregoing requirements under (if) aid {ili) as to bids may be walved
fter the purchasing authority has obtained the weitten approval of the First
Selectman in any oase in which compliance with this subsettion shall be
deemed to be impractical or not in the best interest of the town. The
record of any purchase made pursuant to $uch a waiver shall includé a
copy of the waiver, which shall contain a statement of the reasons
theréfor, and shall be kept on file in the offi¢e of the purchasing atithorlty
where it shall be open to public inspection;

(v)  No purchase shall be made from n6f shall services (other than
services as an officer, agent, or employee.of the town) be secured from
any officer or employee of the town, or fromn) any partneiship or corporatjon
in which su¢h offiber or employee i$ a parther af officer, or holds a
substantial interest, unless such relationship and the fact that such
purchase Is contemplated shall be.made khown in writing to the agency
making such purchase, and notice thereof posted, for at least five (5) days
beéforé such puichase be made, In the office 6f the agéncy making such
purchase and in a public place in the town hall.

(v) Purchase requisitions and contracts for publicwork or other
services covered by this section shall not be valid without the
endorsement of the purchasing authority. The purchasing authority shall
endorse a requisition or contract only after he/she has exdmined the same
and found that it conforms to the requirements of this section and that
thera is a sufficient unéncumbered balance of an applicable appropriation
to pay the same. The purchasing authority shall record the ampunt of the
requisition or coptract as an eicumbranéde against the appropfiation from
which it is fo be paid. If, by making any contract or pisrchase, the budget
allowanice of the departmiént, commission or baard requesting sameshall
he &xceéded, the purthase shall not be made. The purchasing authority
shall promptly notify the Board of Finance and such contract or purchase
may thereafter be authorized In accordance with and subject to the
limitations of this Charter.

(vi)  Exceptfor emergencies that threaten the imrediate health, safety
and well-belng of town resldents, spending by all town entities will be ata
rate consisterit with the nature of the apptopriation.

(vi) No one vendor shall be allowed to receive more than pne (1) bid
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walver in any three (3) year period. Bid waivers in excess of $500,000
must receive Town Council approval by a 2/3 majority vote of the entire
Town Councill.

(vili) Upon change of administration, no contract may be signed from the
date of the election to the installation of new officers unless authorized by
2/3 of the Town Council present and voting.

Section 7. Town Clerk.

The Town Clerk shall be elécted at the Town Election for a term of two (2) years
and until histher successor shall be elected and qualified. The Town Clerk shall have all
powers and duties conferred or imposed by law on Town Clerk and shall serve as
registrar of vital sfatlstics. The Town Clerk shall appoint and remove, subject to the
provisions of Chapter VI, section 15 of this Charter, all full time deputies, assistants or
émployees in his/er office.

Section 8. Town Aftorney.

. The First Selectimian shall appoint a Town Attorney(s) or associate Town
Attorneys for a tem coextensive w‘lth that of the First Selectman or for such portion
thereof as the First Sglectman shall determine. :

_ The Towh Attorney sh3ll be aftorneys admitted to practite law in this staté and
shall have pracficed law (n this state for at least five (5) years. The Town Attorhey 6F
associate town attorneys shall be thé legal advisors and attorneys for the townand all
departments, boards, commissions and officers thereof in matters relating to the town's
Interests and their official powers and duties. Such legal setvites shall be provided at
the request of the First Selectman or at the direction of the First Selectman. With the
approval of the First Selectman, the Town Attorney shall have tfie aithority fo designate
other attomeys to perform legal services on behalf of the Town.

No compromise or settiement in any proceédings to which the town Is a party
involving the payment or receipt of money shall be effestive without the approval of the
Town Coungil.

Section 9. Fire protection.

The Fire Districts; Fire Departments, fire companies and the Board of Fire
Protection now existing shall continue to be responsibié for fire prevention and fire
protection in the town. The First Selectman shall appoint a Fire Marshal as provided by
statute. ' "

Section 10. Welfare. .
Dulties of First Selectman. The First Selectman shall have all powers and duties

refating to the poor, defective and dependent persons vested by law In the selectmen of
towns.
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APPLICATION AND CERTIFICATION FOR PAYMENT AIA DOCUMENT G702

PAGE ONE OF two PAGES
. TO OWNER: PROJECT: TRUMBULL SCHOOLS APPLICATION NO:1 Distribution to:
. *TRUMBULL BOARD OF EDUCATION SNOW REMOVAL : HOWNER
* Trumball, CT 06611 PERIOD TO: Feb 11,2013 - February 13, 2013 | CONTRACTOR
_FROM CONTRACTOR: V1A ARCHITECT: ‘
;mfcaoui‘;imc.; INVOICE NO: 1 |
~ PO BOX 26763 PROJECT NOS:
WEST HAVEN, CT 06516 PO %i)
CONTRACT FOR: CONTRACT DATE:
CONTRACTOR'S APPLICATION FOR PAYMENT The undersigned Contractor cevtifies that to the best of the Cantrector's knowledgn,
Application is made for pzymem, as shown below, in coanectian with the Comract. infonuatian and belief the Work covered by this Applizatian for Payment has been
Continuztion Sbeet, AIA Document G703, is antached. completed in accogdance with the Coatract Docunents, that ail ammumts have been paid by
the Cantractor for Work for which previous Certificates for Payment were izsued and
payments received from the Owaer, and that anrent payment shown bevein is now doe.
1. ORIGINAL CONTRACT SUM s 81,887.00
2. Net change by Change Orders S 0.00 CTOR:
3. CONTRACT SUM TO DATE (Line 1 £2) S 81,887.00 -
4. TOTAL COMPLETED & STORED TO s £1,887.00 / )
DATE  (Column G on G703) By Date: 2213113
5. RETAINAGE: : 3 y :
a % of Completed Work $ State x
(Column D + E on G703)
b % of Stored Material s
(Column F on G703)
Total Reaaainage (Lines Sa+ Sb or

Total in Column I 0f G703)

S. TOTAL EARNED LESS RETAINAGE 51,887 anMMCmMMmmmmdﬁedﬂ
(Line 4 Less Line 5 Total) mnngﬂunppﬁuﬁon,ﬁekdmunﬁsmdnwmthnmmebenofme

7. LESS PREVIOUS CERTIFICATES FOR Architect’s knowiedge, information and belief the Work has progressed as indicated,
PAYMENT (Line 6 from prior Certificate) the quality of'the Work is in acamrdance with the Contract Docments, and the Contractor

3. CURRENT PAYMENT DUE is entitled to payment of the AMOUNT CERTIFIED.

3. BALANCE TO FINISH. INCLUDING RETAINAGE 3 X

(Line 3 less Line 6) AMOUNT CERTIFIED. ........... s

=THANGE ORDER SUMMARY 1. ADDITIONS | DEDUCIIONS | (Attoch explandtion if amount certified differs from the amow applied. Initial all figures on this
Tmlchmgesm Appliction and onthe Continuation Sheet that are changed to conform with the anount certified )
in previous momhs by Owner ARCHITECT:

—Jouwl spproved this Month By: De:
TOTALS $0.00 $0.00 This Certificate is not negotisble. The AMOUNT CERTIFIED is payabie anly to the

—_— Cantraxtor named herem. Issuznce, paymen and acceptare of pryment are withau
NE'CHANGESbyChMQeOnh $0.00 prejudice to any rights of the Owner or Cantractor under this Contract.

JA DOCUAENT G2 - APPUCATION AND CERTIFICATION FOR PAYMENT - 1852EDTTION - AIA -On\8R2 mwmwwmmmm&m&mwm
Jsers may obtaln validation of this document by requesting a compieted AlA Document D401 - Centification of Documernt’s Authenticity from the Licensee.



CONTINUATION SHEET

AIA Docareent G702, APPLICATION AND CERTIFICATION FOR PA.YMEN'-I.'. containing

Canracimnr’s signed cextification is attached.
In tabulmians below, asaounts are stated to the neares: dollar.

Use Cotwnn I on Contracts whare variable reminage for line ilems may apply.

AIA DOCUMENT G703

APPLICATION NO: {

PAGE 2 OF 2 PAGEY

APPLICATION DATE:
PERIOD TO: 213/13
ARCHITECT'S PROJECT NO:

A B 1
[ DESCRIFTIONOF WORK | % RETAINAGE |
NO. G+C) | TOPNSH | (¥ VARIABLE
€-q RATE)
3 New Hollaad Back boe
S55E New 5
éammaonl” 000
$5,675.00 §5,675.00 CSsz500t  100.00%
No Charge $0.00 $0.00
$500.00 $500.00 $500.00 loomstr
13 fwﬁmﬂmrforwwﬁml‘erldsﬂ No Charge] $0.00 $0.00
14 |Administrative Costs 8 hrs @3S/r $280.00 $280.00 $280.00 |  100.00%)
GRAND TOTALS $81,387.00 $000 |  $81,887.00 5000 |  $81,887.00 | 100.000%) $0.00
Users may obtain validation of this document by requesting of the license a completed AIA Document D401 - Certification of Documents Authenticity




CONTINUATION SHEET

AIA DOCUMENT G703 PAGE?2 OF 2 PAGED
AlA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, comaming APPLICATION NO: 1
Canbructo?'s signed cortificmion is amnehed. APPLICATION DATE:
In bulations below, amowts are stated to the pearest dollar. PERIOD TO: 2/13/13
Use Cohumn 1 on Contracts where variable retaimage for line items may apply. ARCHITECT'S PROJECT NO:
e 5 P P N —— 5 I - -
~DESCIIPIION OF WORK | SCHEDULED | T MATERIALS | TOTAL ] [~ BALANCE |
NO. VALUE Wﬂmw PRESENTLY COMPLETED | (G+C) TOFMNISH | (IF VARIABLE|
APPLICATION STORED AND STORED -G RATE)
(©+E) (NOTIN TO DATE
—u DORE) (D+E+F)
1 JLABOR FRENCHTOWN ES.
1 a8 912 howrsx $55:00/hr $50.160.00 $50,160.00 % 100.00%
RrexA84100°7 . $6,048.00 $6,048.00 100.00%
See atteched breskdown
2 |LABOR MADISON J. HS.
LABORER 56 hours x $55.00/hr $3,080.00 $2,640.00 $2,640.00 85.71% $440.00
FORMAN 24 hrs x $84.00 $2,016.00 $2,016.00 $2,016.00 |  100.00%
See attached breakdown
3 [Chevy Silverado Pickop Madison JHS
Serial #1IGCECI19XX6Z155646  4hrs@19.50/hr $78.00 $78.00 $78.00| 100.00%)
4 |Chevy Silverado Pickop Frenchtown ES
Serial #1GCEC19XX6Z155646  20hrs@19.50¢ $390.00 $390.00 $390.00 |  100.00%
5 |Mits 05 Box Truck Freachtown ES
Serial # JL6BBG1545K002431 20 hes@24. $480.00 $480.00 $480.00 |  100.00%
6 |Genie Z80' boom w/JJIB Frenchtown ES
delivery/pickup/operator $2,000.00 $2,000.00 $2,000.00 100.00%
Serial #Z8008-475 $1700/day $300 day trucking
7 Z460' Boom Frenchtown ES
ivery/pickuploperator $1,400.00 $1,400.00 $1,40000 |  100.00%
Serial # Z6007-7373 $1100/day $300 day trucking
8 |Genie telehandler model GTH 5519
delivery/pickup/operator $1,100.00 $1,100.00 $1,100.00 [ 100.00%|
Serial # GTH-551912-21889 $900/day $200 trucking
SUBTOTAL $66,752.00 $000| $66312.00 $0.00| 6631200 99.341%] $440.00

AIA DOCUMENT G703 - CONTIXUATION SMEET FOR G702 * 1452 EDITION - AIA - 162
THE AMERIAN DGTITUTE OF ARCXITECTE. 1735 NEW YORK AVBRJE. NW. MM TOOER

G703-19%2
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b 'BID#SBQS'MYZB.ZG“-ONCALI.EQIHFQENTRENTAL-REHTALRAEMOPERATOR}{MMS&MNO D) Refer to bid responses for specific information

L §

{Equipment Per Hour Per Day
Brecean | Candes | Cark | Datfing | erte | intaots {A dulan| 5" | LuF | PBE | Reiable JBrmunan | Candos | Ctak | Dating | Herz | tntante |& staa] %57 | LiF | pBE |Rutiie
1_|Backhos-Wheal Loader 1/2 yd 130] % 175) 1 of 1040]  760] 1400 700 1160} 720 760]
2_|Backhoe-Crawler 34 yd 180 1 185] 12651 1651 150 [ 9601 1 grsl 1320 1200] 880]
3 [Bakhap-Crowker 1 12 yd 210] ﬂ 140] 75|  178] 1 1680] 1560 980] 1 1400] 1080)
4_|Backhoe Hydrauic Crawler 2 yd 220 1500 190]  185] 1 1 1640] 12000 1520]  1560] 1200)
I's |umnmd 1 200] 4501 | 1400] 3600] 2000}
6 _|Buckel Loader Crawier 2 wd 100] 150 130} 150| 129 800} 12001 1040} 1200] 1000|
7_|Buckat Lpader-Crawler 3 yd 170f 135] 180l 175l 1508 1360] 10804 1400] 1200
8 [Buckat Loader-Wheel 2 12 yd 155 1 125|  190] 1% 13 1 1280} 1000] 1520) 920 800
9 !Bucked Loader-Whee 3 122 yd 150 1 ) 1 1 1520} 13201 1120] 1520  1000] [

10 |Buddazar Crawler-100 hp 175] __100f 160} 1351 1901 90l o5l 14001 800 1280] 1080] 1200 720} 760]
11 |Bulidare Crawter-140 hp 144 160] 150] 20| 120] = n_z_:{ 1 1200 1520) w_)‘ 1200
12 |Bubdozey Crawler-180 hy 210 25| zml 10l 1500 2000 1680] 1 14001760 1200 —1600|
13 [Trucke-2 Axde, 6 yd Level Cap op] 70| 80] 70] 125 60} 65} T20) 640] 880} 600
14 {Trucks 3 Ae, 13 yd 95 %0l 80| 1 80| E 760] 7200 :’ll 1000| ﬁ nﬁl

15 |Vibratory Roller 10-12 Tons 125 100] 10] 120} oo amml 800] 880l 1120f 72

16 |Harley RakelTi 100] S| | 00| 960] 760}
17_|tow Ground Pressis Crawles Excavatr 173 Cu Yd (wioperator) | 150] 100] 53|> 1 7 00) 70 2000
18 |Tractor Traller w3ST Gousaneck 135] 125] 100] 110 1 1080 1ogg' il 880 1000|
19 [Crane 307 | 1 150] 20 1 | 1200 _ 2000 3200|

{Equipment Per Week Per Month

Bremnan | Candee | Clark | Dating | Hurtz | ntante (A, sutian| ‘02" | Lur | PBE | Retisin |Breonan | Candas | Curk | Daing | Harte | betcnte A sutan| W00 | LF | PBE | Retatie
1 |Baddwe-Whed Loades 172 yd 5200) 7000 2800]  5510] 3060 38000 20800) 15200) 272001 8400] 20330] 11520 13580]
2 |Backhoo-Crawke 34 yd 7200] 7400 3500) 5100 4400] 28800] 19200] 28000] 3500] 19200 15840]
3 [Backhoe-Crawler 1122 yd 8400 6650 18440
auc Crawlar 2yd £800] aa_an' a 35200] %T 6000} 27436 21600}
5 112 yd 7000 1% 1 7000 ﬁ

6 _|Bucket Loader Crawier 2 yd 4000 !'-'Ql 5200 51 % 16000 iaum| - 18200{
7 _|Bucket Lnader-Crawter 3 yd 6800 5300] 5850} 224001 21600
8_[Bucket Loadar-Wheel 2 12 yd 6200 6400] H 3910 2000)_ 24800 24800, 5000 _27436| 14720] 14400
9 |Buckat Loader-Whes! 3 12yd 7600] 6600] 4250} 00 25600] 56001  Z746] 16000 18440|
10 |Busdazer Crastes-100 hp 7000  4000) 6400} 5400] 5700  3060] 38008 280001 16000). 24800} 5400] 21e60] 115201 13680
11_|Bulldazer Crawler-140 hp - 5600] 720| 6000] 7220{ 4080] 6o00] 1 224001 28000| 6000] 27436] 16350] 21600)
12_|Bulidozes Crawer-190 ho [ I 3000] 7000] _ 8360] _ 5100] 80000 _33600] b 35200( 7000] 31768} _13200] 28800|
13 | Trucks-2 Axde, 6 yd Level Cap 3600] 2800} 3200] 2900}  4180]  2040] 2600 30000 14400] 11200} 12800} 15884] 7680 10400 10800}
14_[Trucks-3 Axde, 13vd 3800]__3400] 35001 20| 4750] _2120] 36000 15200 17000] 14400] +8050] 102400 12950]
15 |Vibratory Rofler 10-12 Tons 5000| 4000{ 3520 3060} 20000| 15000) 21216]  11520) 1240]
16 |Harley Rake/Tractate{wioperator) | 4560] 3230 Xl l 17328] 12160 1240|
17_|Low Ground Presnusre Crewler Excavalar 113 Cu Yd (wibperator) 6000} 2800 g 1 24000] 19000 1152 az;_%l

18 |Tracior Traler w1357 Gousenak 5400| 5000 4000] 3740 50008 21600 20000| 14080{ 1

[ 19 [Crane 30T | ] 6000] 8500] 16000f | ] 32000 57600]




» £~ BID#5896 MAY 26, 2011 - ON CALL EQUIPMENT RENTAL - RENTAL RATE MOPERATOR}{B&MS?WSMNOBJD[Refertobid responses for specific information
IW Pes Hour Pes Day
Brennan | Candee | Clark | Dafling | Hertz | knfants [A Jullan| Julan | LJF | PBE | Rellable | Brennan] Candse | Clark | Daling | Hestz | knfamts |A Julan Jullan | LIF | PBE |Refuble
1_{Backhon-Wheel Loader 172 yd ?q 3125 154 400] 0] 480
2_|Backhoe Crawier 34 yd I_Tt:t | 5] 600
3_|Bathoe Oawr 1 12 yd 1 4 640| 600 800}
4_|Backhos-Hydrauic Crawler 2 yd 1 07 1 615] _ g| 850]
5_|Dragine 1 12 yd 1 zg [ 1000 | 1720
6_|Bucke Loader Crandes 2 yd 375_} s44] 700 3000 720
7_|Buckel Loader Lramter 3 yd o E KT | | ) 400] 920
8_[Budket Loader Whesl 2 12 yd 78 . 3| s00] 30| 520
9| Bucket Loader-Whed 3 112 yd 379] _ 600] 450] 800
10 |Bulidmer Crawles-100 70 308]  400] :;gr
11 [Bubdcow Crawler-140 hp 100 62 11 564 % 920|
12_|Bulidnzes Crawter-190 hp 160] 74 1 582 1 585| 1320
13 {Trucks-2 Axde, 6 yd Level Cap | 148 | 320
14 {Trucks 3 Axde, 13 yd [ 3g8] _ 700| 440
15 Roller 10-12 Tans 3 116] 250 400]
16 |Harley RakefTracista{wioperalor) 400
17 |Low Ground Pressure Crawler Excavator 1/3 Cu Yd (w/operaks) 125‘ 21 moi 1720
Per Week I Per Month
Brennan | Candee | Clark | Dalling | Heriz | infanta [A Jullan| Jutian | LIF | PBE | Refisble | Brennan] Candee | Clark | Dailing | Hertz | infanis [A hflan] Julln | LIF | PBE |Refable
| 1 |Backhoo Whesl Loader 12 yd 1021 405 1200] 1 35000
2 |RahopCranis VA vd 2150 (7<) | 1500l 30008 64501 | 3850] 10800]
3 |eaitve Cavi 1 12 yd 3762 1435] Wml 7400] 6120 _14400]
4 Crawler 2 yd 9675 1743 2500 00 29025 :%I Lt_:l
5 [Dragiine 1 12 yd | 1 sso0f | 1
6 _[Burket Loader Crawles 2yd 1290 1649] 1800| 1 3870 11000] 3100] _12960]
7_|Bucket Londer-Crawler 3 yd 1558] | 3800 16001 45000  4576] 95001 4100] 1eseu|
8 _|Bucket Loader-Wheel 2172 yd 1387 23] 1500] 1400] 26000 4122 4500] 3500]  9350]
9_|Bucke! Loader-Wheel 3 12 vd 1612) g9 1 1 1837 6500] 14400
| 10 |BuSanzes Crawler-100 hp 1290] 8511 1400§ 1270} 24000 3870} 4000| 330] 8640
11_|BufSdarer Crawler-140 hp 1935] 16401 2600 1900l 46000 5806] 6200] 4850]  16560]
12 |Gl dozey Crawler-190 hp 2580] 1999] 3500) 23800 o000 7740l 10000] 5850] _23760|
13 |Trudre-2 Axe, 6 yd Level Cap 541] — 1600Q I- 5760]
14_{Trucks 3 Axde, 13 yd 1 2000 11000} 7920
15 |Vibratory Roller 10-12 Tons 1720 802| 1700 1000 5160 5100] 2500] 7200
16 |Harley RakefTractate{wioperator) | 2000] 7200|
17 |Low Ground Pressure Crawler Excavatay 173 Cu Yd (woperaio) aml m‘ 14000 zﬂ




LETTER OF UNDERSTANDING
November 26, 2012

Hon. Timothy M. Herbst, First Selectman
Town of Trumbull

Town Hall

5866 Main Street

Trumbull, CT 06611

Mr. Ralph Iassogna

Superintendent of Schools

Education Department Administration
6254 Main Street

Trumbull, CT 06611

Kenneth McCabe, Executive Director
Trumbull Loves Children, Inc.

P.O. Box 162

Trumbull, CT 06611

Re: TLC Expansion on Daniels Farm School Campus
Gentlemen:

This letter of understanding serves to document the agreement among the above named
parties: the Town of Trumbull (“Town), the Trumbull Public Schools (“Board of Education”),
and Trumbull Loves Children, Inc. (“TLC") (collectively, the “Parties’) with regard to expansion
of space and construction by TLC on the Daniels Farm School (“DFS”) campus. TLC currently
owns portable classroom space and operates programs in that portable classroom space on the
DFS campus. TLC desires to expand its program offering and space, and it desires to construct
additional space adjacent to its portable classroom space on the DFS campus. The Town and
Board of Education by Mr. Herbst and Mr. Iassogna, are in agreement, as TLC provides an
invaluable benefit to the Town. By signing this letter, the Parties agree to the following terms:

1. TLC will, at its discretion, build additional space on the DFS campus (*‘new
building™) adjacent to its portable classroom space; TLC is not under any obligation
to undertake construction of the new building.

2. Construction of the new building will be at TLC’s expense.



10.

11.

12.

TL C will use its best efforts so that construction does not interfere with public school
classes and student activities during normal school hours.

The new building design and layout will be determined exclusively by TLC, subject
to Department of Public Health requirements for the business TLC is in and provides
and subject to available ground adjacent to the TLC portable classroom space; the
new building need not be portable classroom space. TLC agrees that the building
design will be consistent in appearance with new school buildings, and it agrees to
provide the design plans to the Town for review.

TLC may construct a fenced playground adjacent to the new building (as a
playground is required for TLC's license), the use of which will be exclusive to TLC.
Said playground may have a canopy over it.

TLC agrees that the new building will not reduce in size or infringe on the baseball
fields behind DFS.

TLC agrees to advise the Town, Board of Education and DFS school principal
routinely about progress and construction of the new building.

New building construction can commence immediately.

The Town and Board of Education will cooperate fully and promptly in providing any
documents or signatures required by the Town or State regulatory and/or licensing
agencies and/or financial institutions as they relate to matters including, but not
limited to, the construction, inspections, licensing, permitting or financing of the new
building.

The new building will be owned by TLC and for the exclusive use by TLC. The
Town will continue to own the ground upon which the new building will be built. As
such, TLC will be responsible for all building maintenance, utilities and custodial
expenses for the new building; TLC will be permitted to maintain a separate entrance
to the new building for use exclusively by TLC; TLC employees and patrons will
have free access to the new building for TLC related matters including, but not
limited to, classroom, child care, administrative and corporate offices.

TLC will be permitted to display reasonable signage on the new building.

The Town and Board of Education grant TLC a ground lease for the land on which
the new building will be constructed. Said ground lease will be for a term of thirty
four (34) years, which equals the remaining term of the Memorandum of
Understanding among the Parties, as amended in the First Amendment to

Letter of Understanding
Page 2 of 4



13.

14.

15.

16.

Memorandum of Understanding, or for as many years as TLC remains in operation in
Trumbull, (irrespective of whether TLC continues to operate in any of the six
classroom spaces in Trumbull Public School buildings), whichever is longer; and said
ground lease will be renewable thereafter.

TLC agrees that the ground lease is not assignable without the prior written
agreement of the Town and Board of Education; however, TLC may encumber the
ground lease for the new building’s construction financing, and by signing this
document, the Town and Board of Education hereby authorize the assignment of the
ground lease for TLC’s purposes of obtaining financing.

TLC will install at its expense a parking lot for ten (10) or more vehicles adjacent to
the existing portable classroom space and/or the new building; in doing so, TLC
relieves the Town of its obligation to install at its expense a parking lot for a
minimum of 10 vehicles adjacent to the TLC portable classroom space at DFS as
agreed to in the October 4, 2004 Letter of Understanding paragraph 6 among the
Parties; it is agreed that the payment for and construction of said parking lot by TLC
is full consideration for the ground lease for the new building for the full term of said
ground lease; TLC is under no obligation to install said parking lot unless it
constructs the new building. The Town remains obligated to do so under the October
4, 2004 Letter of Understanding if TLC does not build the new building and parking
lot; In either circumstance, the Town will maintain the new parking lot and keep it
reasonably free and clear of snow and ice at no additional expense to TLC.

TLC will have exclusive use of the new parking spaces during its normal hours of
operation, and TLC may install signs to indicate the same.

In the event that TLC permanently ceases to operate in Trumbull, TLC will be
permitted one year or as much more time as is reasonably necessary thereafter to
vacate the new building, but at no time will TLC be required to vacate the building
prior to September 30, 2042. In the event that TLC permanently ceases to operate in
Trumbull, the Town will reimburse TLC for the new building at the following price
(that scales down over the term of the ground lease):

If during 2013 through 2017 $525,500;

If during 2018 through 2022 $432,000;

If during 2023 through 2027 $338,000;

If during 2028 through 2032 $261,000;

If during 2033 through 2043 $100,000;

If any time after 2043, $100,000 or the fair market value of the building,
whichever is less.

mo Ao op
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These funds are to be paid first to satisfy any outstanding balance due to the lender
who financed the construction of the new building and has at such time of
reimbursement by the town a mortgage or other security interest for such financing.

17.  TheParties agree to cooperate and work as expeditiously as possible to achieve all of
the above terms and necessary acts incident to TLC’s construction of the new
building and new parking spaces.

18.  Nothing in this Agreement is intended to change the rights and obligations of the
Parties of the Memorandum of Understanding of October 1994, the First Amendment
to Memorandum of Understanding of July 2004 or the Second Amendment to
Memorandum of Understanding of even date herewith.

IN WITNESS WHEREQOF, the Parties hereto execute this LETTER OF UNDERSTANDING
e Effective Date and warrant their authority to bind the respective entity for which he is

48 -/

date:

w Ut
Teamul Loves Ghildren, Tnc. : ”/%

Letter of Understanding
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Employees
Results 11 - 20 of 46

Linda Dr. Paslov Al Barbarotta
Coordinators - Curriculum Director Coordinators - Plant Coordinator
paslovli@trumbullps.org | Phone: (203) 452-  %09BarbaroA@trumbullps.org | Phone:
4336 (203) 452-4306
Dr. Matthew Wheeler Maureen Makres-Steinberg
Coordinators - Preschool Coordinator Coordinators - Special Education Coordinator
Wheelerm@trumbullps.org Makres-M@trumbullps.org
Michael Herbst Karen MacVeigh
Coordinators - THS Athletic Direcor Coordinators - TEAM
HerbstM@trumbullps.org | Phone: (203) 452- Macveigk@trumbullps.org | Phone: (203)
4557 452-4337

Alanna Stoffan




