
Middlebrook Elementary School HVAC Improvements  
Building Committee  

Virtual Meeting 
Thursday, January 29, 2026 

7:00 pm 
 
 
 

AGENDA 
 

Call to Order 
 
Pledge of Allegiance/Roll Call 
 
Approval of Minutes – November 13, 2025 
 
Financials 
 
Project Update 
 
New Business 

1. Discussion and Approval of Invoices/Change Orders 
a. Silver Petrucelli Invoice #25-2848 for Construction Administration - $1,900.00 
b. VanZelm Invoice #0054330 for Professional Services - $16,181.10 
c. Power Network Solutions Application #8 - $2,031.16 
d. Power Network Solutions Application #9 - $9,589.83 
 

Old Business 
 
Adjournment 
 
 
 
 
 
Middlebrook Elementary School HVAC Improvements Building Committee 
Jan 29, 2026 7:00 PM 
https://us06web.zoom.us/j/88554426056?pwd=r25KiUlaWs5TCHr1fb33JqzKwb6Jz5.1 
Webinar ID: 885 5442 6056 
Password: 592488 
  
Join by telephone: (646) 931-3860 or (888) 475-4499 (Toll Free) / Webinar ID: 885 5442 6056 
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Middlebrook Elementary School HVAC Improvements  
Building Committee Meeting 

Thursday, November 13, 2025 
7:00 pm 

Nichols Room, Trumbull Town Hall 
 
 
Present: Chairman Kelly Mallozzi, Michael Ward, Alison Squiccimarro and Tony Dorsey  
 
Absent: Lisa Nuland  
 
Also Present: Gregory Raucci, Bismark Construction and Lisa Lobuono, Assistant Finance 
Director 
 
The meeting was called to order at 7:00 pm by Chairman Mallozzi followed by the Pledge of 
Allegiance and Roll Call. 
 
Past Minutes 
Motion was made by Mr. Dorsey to approve the minutes of September 29, 2025. Seconded by 
Ms. Squiccimarro and approved with abstentions from Mr. Ward and Mr. Dorsey. 
 
Financials 
Ms. Lobuono noted the total package cost, as of 10/31/25, was $3,025,167.75. Invoices pending 
approval total $197,109.49. Total project cost is $322,227.24. Estimated State reimbursement at 
34.29% is approximately $1.1 million.  Paperwork for reimbursement was filed. Unknown when 
reimbursement will be received but the Town is able to cover the entirety of the project until 
that time. Brief discussion was held regarding small discrepancies in requested payments. These 
will be reviewed by Ms. Lobuono, Mr. Dion and Mr. Raucci. Mr. Raucci noted they have received 
the substantial completion letter that is required by the State. 
 
Project Update 
Everything is running and any problems are being addressed. The final programming is being 
refined, video training has been recorded and completed with staff and they are in the final 
stages with the warrantees. He noted Mr. Dion will be able to work the system from his 
computer. 
 
New Business 
Discussion and Approval of Invoices/Change Orders 

a. VanZelm Invoice #0054014 for Professional Services - $3,895.45 – motion made by Mr. 
Ward to approve; seconded by Mr. Dorsey and approved by unanimous consent. 

b. Bismark Construction Invoice #11 - $69,289.85 - motion made by Mr. Ward to approve; 
seconded by Mr. Dorsey and approved by unanimous consent. 

c. Bismark Construction Invoice #12 - $13,007.06 - motion made by Mr. Ward to approve; 
seconded by Mr. Dorsey and approved by unanimous consent. 
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d. Tomlinson Hawley Patterson Invoice #7159 - $9,141.35 - motion made by Mr. Ward to 
approve; seconded by Mr. Dorsey and approved by unanimous consent. 

e. Spectrum Environmental Application #3 - $7,475.25 - motion made by Mr. Ward to 
approve; seconded by Mr. Dorsey and approved by unanimous consent. 

f. Action Air Systems Application #250003-007 - $84,675.00 - motion made by Mr. Ward to 
approve; seconded by Mr. Dorsey and approved by unanimous consent. 

 
g. Power Network Solutions Application #8 - $2,031.16  
h. Power Network Solutions Application #9 - $18,859.83 – motion made by Mr. Ward; 

seconded by Mr. Dorsey to table the approval of the two invoices (g & h) for further 
review. Approved by unanimous consent. 

 
i. Change Order #002, Power & Network Solutions - $2,138.06 - motion made by Mr. 

Ward to approve; seconded by Mr. Dorsey and approved by unanimous consent. 
j. Change Order #002, Tomlinson Hawley Patterson – ($16,192.00) - motion made by Mr. 

Ward to approve; seconded by Mr. Dorsey and approved by unanimous consent. 
k. Change Order #003, Tomlinson Hawley Patterson – ($48,184.00) - motion made by Mr. 

Ward to approve; seconded by Mr. Dorsey and approved by unanimous consent. 
l. Change Order #001, Spectrum Environmental – ($19,970.47) - motion made by Mr. 

Ward to approve; seconded by Mr. Dorsey and approved by unanimous consent. 
m. Change Order #001, Bismark Construction – ($151,179.70) - motion made by Mr. Ward 

to approve; seconded by Mr. Dorsey and approved by unanimous consent. 
 
The following two invoices were added to the agenda for approval: 

1. Silver Petrucelli Invoice #25-2764 - $1,900 - motion made by Mr. Ward to add the 
invoice to the agenda; seconded by Mr. Dorsey and approved by unanimous consent. 
Motion made by Mr. Ward to approve; seconded by Mr. Dorsey and approved by 
unanimous consent. 

2. VanZelm Invoice #0054136 - $1,198.60 - motion made by Mr. Ward to add the invoice 
to the agenda; seconded by Mr. Dorsey and approved by unanimous consent. Motion 
made by Mr. Ward to approve; seconded by Mr. Dorsey and approved by unanimous 
consent. 

 
Next Meeting 
A future meeting will be determined at the completion of the document review.  
 
Adjournment 
There being no further business, motion was made by Mr. Ward to adjourn the meeting at 
7:13 pm. Seconded by Mr. Dorsey and approved by unanimous consent. 
 
Respectfully submitted, 
 
Barbara Crandall 
Clerk 











Trumbull, Town of
Attn:  Accounts Payable
5866 Main Stret
Trumbull, CT  06611-3113

January 6, 2026
Project No: 2024104.00
Invoice No: 0054330

Project 2024104.00 Middlebrook Elementary School HVAC Upgrades Cx
L/S $29,965
P.O. #00000012-00 $29,965 7/1/24; BID #6513
crandall.bam@gmail.com; kdion@trubullps.org;
Accounts Payable <apinvoices@trumbull-ct.gov>
Professional Services through January 3, 2026
Fee

Total Fee 29,965.00

Percent Complete 100.00 Total Earned 29,965.00
Previous Fee Billing 13,783.90
Current Fee Billing 16,181.10
Total Fee 16,181.10

                 $16,181.10Total this Invoice

 Billings to Date
Current Prior Total Received A/R Balance

Fee 16,181.10 13,783.90 29,965.00
Totals 16,181.10 13,783.90 29,965.00 7,191.60 22,773.40
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