Golf Course Commission Meeting

Agenda
Date: Monday, February 23, 2026
Time: 7:30 PM
Place: Long Hill Room — Town Hall

1. Meeting called to order
2. Review and approval of prior minutes
3. Audience Participation
4. Director, Golf Course Properties/Green Committee — Joe Imperio
5. Director of Golf - Bobby Brown
a. House Committee — Tony Ciccaglione
b. Concessionaire — Domenick Faustini
¢. Finance Committee — tba
o 2026 Golf Season Rates
d. Personnel — Shelly Dowling
e. Customer Service — Regina Evans
f.  Golfer Engagement — Mary Ellen Patzuk
6. Correspondence
7. Old Business

8. New Business

9. Adjournment

Please email Chris Plumeau at tkgolf@trumbull-ct.gov if unable to attend



AS SUBMITTED
Golf Course Commission Meeting
December 8, 2025
Minutes
Members Present: Joe Gaudiano {Chairman); Nate Moyer; Pete Caligiure; Tony Ciccaglione (arrived
7:35 PM); Shelly Dowling; Regina Evans; Mary Ellen Patzuk; Joel Satin (arrived 7:40 PM)
Also Attending: Bobby Brown, Director of Golf; Joe Imperio, Director Golf Course Properties

Members Absent: None

Mr. Gaudiano called the meeting to order at 7:30 PM.

Review and Approval of Prior Minutes:

Review and approval of the Minutes of November 24, 2025, . . . A Motion was made by Mr. Moyer
seconded by Mr. Ciccaglione to approve the minutes as is. Motion carried unanimously (6 — 0)

Election of Officers:

Mr. Moyer moved to nominate Joe Gaudiano as Chairman of the Golf Course Commission for 2026,
seconded by Mrs. Dowling. There being no further nominations, the clerk cast one unanimous ballot for
Joe Gaudiano.

Mr. Gaudiano moved to nominate Nate Moyer as Vice-Chairman of the Golf Course Commission for
2026; seconded by Mrs. Dowling. There being no further nominations, the clerk cast one unanimous
ballot for Nate Moyer.

Mr. Gaudiano thanked his fellow Commissioners for their confidence in him as Chairman of the Golf
Course Commission and for all their hard work and dedication toward the betterment of Tashua Knolls
Golf Course.

Audience Participation:

¢ Mr. Bob Dolyak, President of the Sr. Men’s Club, thanked everyone at Tashua Knolls for
contributing to another successful year for the club. He stated that this was the 49" year that the
club has played at Tashua. They have a total of 233 members, 188 who golf and 25 new members
in 2025. The Club will try to switch all members over to Golf Genius in 2026 to make scoring
easier for everyone involved.

e Mr. Mark Ryan, Vice President of the Sr. Men’s Club, appreciated Tashua Knolls’ purchase of
baskets for broken tees which he felt contributed immensely to cleaner conditions on the course.
He also thanked Mr. Brown for working with the club at the end of the season to purchase apparel
with credits that will be donated to the Bridgeport Rescue Mission along with a $500 additional
donation. In addition, the club has made donations this year to the Trumbull Senior Center,
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Trumbull Social Services and the Kennedy Center. Everyone on the Commission thanked the Sr.
Men’s Club for the generosity to area organizations.

Director Golf Course Properties/Green Committee: (Joe Imperio)
¢ See report attached.

Director of Golf Operations (Bobby Brown):
e See report attached.

House Committee (Tony Ciccaglione)
e See report attached.

Concessionaire (Domenick Faustini):
» None

e Mr. Moyer made a motion regarding the Concession Contract for Tashua Knolls.

A motion was made by Moyer seconded by Mr. Satin to Renew the *“Agreement between the Town of
Trumbull and Gralor, Inc. to operate the refreshment concession, locker room, Concession and Restaurant
at Tashua Knolls Clubhouse. Motion Failed (8 — 0).

Finance (Joe Gaudiano):
e Mr. Gaudiano thanked Mr. Cunningham for his service to the Golf Course Commission in his role

on the Finance Committee. All Commissioners joined in to say that Mr. Cunningham had done an
outstanding job in his role.

* Mr. Gaudiano submitted a revised draft of the proposed FY 2026/2027 Fiscal Year budget for
Tashua Knolls Golf Course.

A motion was made by Mrs. Dowling; seconded by Mr. Ciccaglione to approve a budget of $2,814,837
for the 2026/27 fiscal year with the understanding that there may be some adjustments in the salary,
utility, and reimbursable accounts made by the Town. Motion carried unanimously (8 — 0).

Personnel (Shelly Dowling):
¢ The position of Administrative Assistant and Clerk for Tashua Knolls Golf Course will be posted

shortly.
e Mrs. Patzuk has been added to the Personnel Committee. Mrs. Patzuk was thanked for her
willingness to take on this role.




Customer Service (Regina Evans):
e Mrs. Evans suggested that Tashua Knolls consider holding a food drive in 2026 around

Thanksgiving time to aid area food banks. The Commission thought it was a great idea and could
possibly be combined with some type of Thanksgiving tournament.

Golfer Engagement (Mary Ellen Patzuk):
o The final issue of the Newsletter for 2025 will be sent out to customers shortly.

* A notice will go out to all customers early in 2026 with instructions for ID renewal for the season.

Correspondence:
e None

Old Business:
e None

New Business:
o None

Adjournment:

A motion was made by Mr. Caliguire 8:05 PM; seconded by Mrs. Patzuk to adjourn the meeting. Motion
carried unanimously (8 — 0).

Respectfully submitted,

Christine A. Plumeau
Golf Course Commission Clerk




Golf Course Commission
Green Committee Meeting Minutes
February 9, 2026

Members Present: Shelly Dowling (Chair) (via phone), Nate Moyer; Pete Caligiure, Joe Imperio
Members Absent: None

Mrs. Dowling called the meeting to order at 10:25 AM

Green Topics Discussed:

o Tree removal project between 7 & 16 has stopped because of the heavy snow cover. Work will
resume once we can bring equipment out to the site.

¢ Met with tree company to look at the area behind 4 Glen green and the large limb on the left side
of number 7. Work was scheduled to begin tomorrow but we have to postpone a few weeks until
we can access the area.

¢ Crew has been working inside the past few weeks refurbishing the benches and making new tee
markers (see photo) for both courses. There will now be two tee markers per hole.

e There will also be a new design for broken tee caddies that will be made in-house that will look
neater and be less likely to break.

o Final walk through for irrigation design has been postponed due to the weather. Once we have
access to the course, the final plan will be complete. The work will be done in 2028. The
pumphouse quote is in with work to take place in 2027 prior to the actual course irrigation
project

o Attended the GCSAA Conference and trade show last week in Orlando. 1 registered for
educational seminars focusing on tree removal and bunker maintenance practices. I met with
multiple equipment vendors for potential upgrades to our equipment in the years to come. (GPS
sprayer, autonomous mowers)

» The response to our mternship posting has been very positive. We have received approximately
15 applications for spring/summer positions from both Bunnel and THS.

e Once the snow has melted, we will complete the tree removal project between 7 & 16 then focus
on course cleanup as the start of the new season is approaching quickly.

s We have received final drawings for the maintenance barn addition and will be looking to go out
to bid shortly

Adjournment:
The meeting adjourned at 11:00 AM.

Respectfully submitted,

Christine Plumeau
Administrative Assistant
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