
Trumbull Nature Commission Virtual Meeting  
Tuesday, March 17, 2025 

7:00 pm 
 

ZOOM  
 
 

Agenda 
 
 

Call to Order 
 
Pledge of Allegiance 
 
Public Comments 
 
Approve Minutes – December 2, 2025 
 
TNAC Q&A 

1. Commission Questions/Comments Regarding Written Director Report 
 

Old Business 
 
New Business 
 
Next Meeting – June 16, 2026 
 
Adjournment 

 

 

Trumbull Nature Commission Regular Meeting 
Mar 17, 2026 7:00 PM 
https://us06web.zoom.us/j/87814428194?pwd=2NYQ8ia77PXKOaPOUW4cP0OSrYtFqr.1 
Webinar ID: 878 1442 8194 
Password: 928529 
  
Join by telephone: (646) 931-3860 / Webinar ID: 878 1442 8194 
 

https://us06web.zoom.us/j/87814428194?pwd=2NYQ8ia77PXKOaPOUW4cP0OSrYtFqr.1
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Trumbull Nature Commission Virtual Meeting 
Tuesday, December 2, 2025 

7:00 pm 
 
 

Present: Chairman Jack Boynton, Emily Shufrin, Olia Yelner and Karen Laracca  
 
Also Present:  Sheryl Baumann and Kevin Malone from TNAC   
 
The meeting was called to order at 7:03 pm by Mr. Boynton followed by the Pledge of Allegiance. 
 
Public Comment 
No public comment. 
 
Approval of Minutes 
Motion was made by Ms. Laracca to approve the minutes of September 3, 2025. Seconded by Mrs. 
Shufrin and approved with an abstention from Ms. Yelner.  
 
Election of Chairman 
Ms. Laracca nominated Mr. Boynton as Chairman for 2026. Seconded by Mrs. Shufrin and approved by 
unanimous consent.  
 
TNAC Director’s Report 
Ms. Baumann highlighted the following from her report: 

1. Building and Grounds – both front and back spigots were replaced; flashing around the exterior 
has not been done. 

2. The cost of the building remodel has been received. At this time, the Town is prioritizing other 
projects. The Patrons have a meeting in January with the First Selectman and they will bring this 
project up at that time for discussion. 

3. Henkel Day was a success. 
4. The Patrons received $50,000 from the FY 2026 Legislative Allocation. Contract has been 

executed with all signatures and they expect the funding soon. The major impact will be the 
educational exhibits. These will be new to the program. They received an estimate for 
replacement lighting in the front hallway, rooms on the left and right and the hanging light over 
the sink. This will make the visitor experience better. The vendor chosen is an approved vendor 
for the Town. Mr. Paris is on board with the project. There was a question regarding requisitions 
and payments. Mr. Paris is looking into the proper procedure to be followed. The funding is 
coming from the Connecticut State Legislature and administered by the Department of 
Economic and Community Development. Mrs. Shufrin suggested contacting Ms. Bakalar at the 
Town Hall regarding proper procedure or the DECD for guidance. Ms. Baumann will wait for Mr. 
Paris to respond and will make further inquiries, if necessary.  

5. Consideration is being given to what type of displays will be included. Topics being discussed 
include the grounds and explanatory displays about pond, meadow and forest, natural history of 
Trumbull that could be an interesting collaboration with the Historical Society and a bio-
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mimickery display on how people can learn from science and nature for invention. These types 
of programs would enhance the programs already in place and would be available in the Center 
for those attending field trips and programs. 

6. Waiting to hear back from Horizon Foundation. 
7. Scheduling for winter and spring with seasonal and educational programs is underway. 
8. Annual Patrons meeting is February 7. Board members will be invited to attend. 
9. New Board members are being brought on. 
10. Discussing the potential of including arts in their programming. 
11. Remaining ARPA funding is slightly over $72,000. The funds were budgeted and allocated with 

total expenditure of funds required by December 2026. 
12. Two new part-time instructors have been brought on. One will focus on the younger kids and 

the other grades 4-5. They will also provide some administrative assistance. 
 
Old Business 
No Old Business. 
 
New Business 

1. Discussion and Approval of Meeting Dates for 2026 – motion was made by Ms. Laracca to 
approve the following quarterly meeting dates for 2026 – Tuesday, March 17, June 16, 
September 15, and Thursday, December 10. Seconded by Mrs. Shufrin and approved by 
unanimous consent. All meetings will be held by ZOOM. 
 

Adjournment 
There being no further business, motion was made by Ms. Laracca to adjourn the meeting at 7:24 pm. 
Seconded by Mrs. Shufrin and approved by unanimous consent. 
 
Respectfully submitted, 
 
 
Barbara Crandall 
Clerk 
 



 

Patrons of the Trumbull Nature & Art Center | P.O. Box 110438 | Trumbull, CT  06611 
The Patrons of the Trumbull Nature & Arts Center is a 501(c)3 organization. 
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Patrons	of	the	Trumbull	Nature	&	Arts	Center	
Mailing	Address:	P.O.	Box	110438,	Trumbull,	CT	06611	
Street	Address:	7115	Main	Street,	Trumbull,	CT	06611	
	
Subject:	Report	to	Nature	Commission:	March	2026	
	
TNAC	Building	and	Grounds	

- Building	
o As	of	this	report,	the	Town	of	Trumbull	has	not	yet	repaired	the	broken	and	

missing	flashing	and	gutters	
§ I	was	told	on	March	11th	that	the	issues	would	be	looked	at	soon.	

o Building	interior	
§ Using	the	State	of	CT	FY26	Legislative	allocation,	these	projects	were	

completed:	
• Replaced	old	ceiling	lights	were	removed	and	new	lighting	installed	

o Recessed	lighting	and	dimmer	switches	in	front	room	and	
classroom	

o Recessed	light	in	entryway	
o Light	over	sink	in	small	bathroom	

o Painting	projects	
§ Front	room	

• Ceiling	painted	
• Drywall	installed	and	walls	painted	in	preparation	for	an	

educational	display	project	
§ Classroom	

• Ceiling	
o Water	damage	repaired	
o Ceiling	painted	

- Grounds	
o A	“parking	area”	was	cleared	of	snow	after	the	two	snow	storms	

§ This	led	to	the	turf	being	pushed	to	the	sides	
• Will	need	to	be	repaired	in	the	spring	

	
Town	of	Trumbull	–	TNAC	Building	Feasibility	Study	and	Preliminary	Design	

- This	stage	of	the	project	is	complete	
o The	TNAC	building	remains	in	Town’s	5-year	capital	plan	with	a	$100,000	

placeholder	so	that	it	could	be	considered	for	funding	at	a	time	to	be	determined	
	
Corporate	and	Community	Partnerships	

- We	anticipate	that:	
o Henkel	Corporation	will	be	holding	a	volunteer	day	at	TNAC	at	least	once	this	year	
o M&T	Bank	will	be	holding	a	volunteer	day	at	TNAC	this	year	
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Fundraising	
- State	of	CT	FY26	Legislative	allocation	

o The	Patrons	received	the	first	$50,000	of	the	two-year	biennial	grant	
§ The	allocation	is	funding	the	following	projects,	through	June	30,	2026:	

• Landscaping	services	
• Seasonal	Programs	
• A	portion	of	contracted	services	and	operating	expenses	
• Facilities	and	Equipment	

o Visitor	space	improvements,	visitor	exhibits	
o Groundskeeping	equipment	if	funds	are	available	

- Horizon	Foundation	
o The	Patrons	received	a	$10,000	grant	to	develop	and	implement	two	new	

programs:	
§ Nature	Together!	

• A	“mommy	&	me”	once-a-week,	6-week	program	designed	to	
engage	young	children	and	their	caregivers	in	learning	outdoors	

§ Nature	&	Nostalgia	
• A	sensory-based	program	for	residents	of	seniors	in	care	settings	

- State	of	CT	ARPA	$100,000	allocation	
o As	of	November	21,	2025,	there	is	$61,818	remaining	of	the	allocation	

§ The	Patrons	expect	to	have	depleted	the	funds	as	required	by	the	December	
31,	2026	deadline	

- Town	Fair	Tire	
o Awarded	a	$7,500	grant	

- Other	
o Both	the	Henkel	Corporation	and	the	Kashulon	Foundation	have	invited	TNAC	to	

apply	for	grants	again	this	year	
	
Environmental	Education	and	Family	Programs	

- In	2025,	the	Patrons	provided	programs	to:	
o 6,311	educational	and	family	program	participants	

- 2026	
o See	page	4	and	5	for	the	family	program	flyer	
o Educational	programs	are	in	full	swing	through	the	end	of	the	school	year	

	
Patrons	of	TNAC	Nonprofit	Update	

- The	Patrons’	Annual	Meeting	was	held	on	Saturday,	February	7,	2026	
- The	Patrons	installed	three	new	board	members	

o Trumbull	residents:	
§ Leyla	Fayyaz,	Ruth	Fontilla,	Bruce	Horan	

- Volunteer	Hours	
o In	2025,	volunteers	dedicated	968	hours	in	support	of	TNAC	

- Publicity	
o TNAC	activities	will	be	included	in	the	First	Selectman’s	newsletter	

- Program	Manager	Assistant	



 

Patrons of the Trumbull Nature & Art Center | P.O. Box 110438 | Trumbull, CT  06611 
The Patrons of the Trumbull Nature & Arts Center is a 501(c)3 organization. 

3 

o The	Patrons	are	in	the	process	of	contracting	with	a	candidate	
for	this	role	

	
	
Submitted	by:	
Sheryl	Baumann	
Director	
Patrons	of	the	Trumbull	Nature	&	Arts	Center	
Phone:	203-452-4421	
Email:	sbaumann@trumbullnatureandartscenter.org 
 
 

Spring 2026 Program Flyer on Pages 4 and 5 
 

mailto:sbaumann@trumbullnatureandartscenter.org
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