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Town of Trumbull 
CONNECTICUT 

www.trumbull-ct.gov 
 
TOWN HALL  TELEPHONE 
Trumbull           (203) 452-5000 

 
AGENDA No. 897 

 
 
I CALL TO ORDER          DATE:     May 4, 2026 
II MOMENT OF SILENCE         TIME:     7:00 p.m. 
III PLEDGE OF ALLEGIANCE     PLACE:  Town Hall 
IV ROLL CALL 
V  PUBLIC COMMENT 
VI APPROVAL OF MINUTES 
VII NEW BUSINESS 
 
NOTICE IS HEREBY GIVEN that the Town Council of the Town of Trumbull will hold a meeting 
at the Town Hall on Monday, May 4, 2026, at 7:00 p.m., with respect to the following proposed 
resolutions: 
              
 
DISCUSSION: Special Election Update 

  
1. RESOLUTION TC31-36: To consider and act upon a resolution which would authorize 

First Selectman Vicki A. Tesoro to execute and submit an application with the Connecticut 
Department of Economic and Community Development for additional funding not to 
exceed $900,000 for the construction phase of the Trumbull Veterans and First Responders 
Center project and to execute the Assistance Agreement. (Finance) 

 
2. RESOLUTION TC31-37: To consider and act upon a resolution which would appropriate 

$12,000 from the Fund Balance to 01030500-522202 Professional Services. (Finance) 
 

3. RESOLUTION TC31-38: To consider and act upon a resolution which would appropriate 
$37,178 from the Fund Balance to 01030400-522207 Special Contractual Services. 
(Finance) 
 

4. RESOLUTION TC31-39: To consider and act upon a resolution which would appropriate 
$40,000 from the Fund Balance to 01012600-522204 Professional Services-Contractual. 
(Finance) 
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5. RESOLUTION TC31-40: To consider and act upon a resolution which would, in 
accordance with the requirements of Chapter VIII, Section 9(B) of the Trumbull Town 
Charter, adjust the amount which would require that the matter be put to referendum, as 
adjusted by CPI, be amended to read $18,780,300 (Finance) 
 

6. RESOLUTION TC31-41: To consider and act upon a resolution which would authorize 
Vicki A. Tesoro, First Selectman to execute on behalf of the Town a certain High Service 
Agreement with Aquarion Water Company of Connecticut, which addresses the issue of 
high pressure water service to be installed at the Veterans and First Responders Center now 
under construction. (Finance) 

 
7. RESOLUTION TC31-42: To consider and act upon a resolution which would adopt the 

annual budget for the Town of Trumbull for fiscal year beginning July 1, 2026, and ending 
June 30, 2027, as recommended by the Board of Finance, and amended by the Town Council 
and would appropriate the sums stated therein as amended for their respective purposes as set 
forth therein. (Finance) 
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RESOLUTIONS 
 

1. RESOLUTION TC31-36: BE IT RESOLVED, That the Trumbull Town Council is 
cognizant of the application for Urban Act additional funding in an amount not to exceed 
$900,000 for the construction phase of the Trumbull Veterans and First Responders Center 
and the conditions and prerequisites for the state financial assistance imposed by the 
Department of Economic and Community Development, and authorizes First Selectman 
Vicki A. Tesoro to execute and submit such application with the Connecticut Department 
of Economic and Community Development and all subsequent amendments, reports, and 
related documents in order to administer and implement the project. (Full Resolution 
Attached) 
 

2. RESOLUTION TC31-37: BE IT RESOLVED, That $12,000 is hereby appropriated from 
the Fund Balance to 01030500-522202 Professional Services. 

 
3. RESOLUTION TC31-38: BE IT RESOLVED, That $37,178 is hereby appropriated from 

the Fund Balance to 01030400-522207 Special Contractual Services. 
 

4. RESOLUTION TC31-39: BE IT RESOLVED, That $40,000 is hereby appropriated from 
the Fund Balance to 01012600-522204 Professional Services-Contractual. 
 

5. RESOLUTION TC31-40: BE IT RESOLVED that, in accordance with the requirements 
of Chapter VIII, Section 9(B), of the Trumbull Town Charter the amount stated in said 
section which would require that the matter be put to referendum, as adjusted by CPI, is 
hereby amended to read $18,780,300. (A 2/3 Vote of the Council Required) 
 

6. RESOLUTION TC31-41: BE IT RESOLVED that Vicki A. Tesoro, First 
Selectman, be and the same is hereby authorized to execute on behalf of the Town a certain 
High Service Agreement with Aquarion Water Company of Connecticut, which addresses 
the issue of high pressure water service to be installed at the Veterans and First 
Responders Center now under construction. 

 
7. RESOLUTION TC31-42:  BE IT RESOLVED, That the annual budget for the Town of 

Trumbull for fiscal year beginning July 1, 2026 and ending June 30, 2027, as recommended 
by the Board of Finance and amended by the Town Council, be and the same is hereby 
adopted and that the sums stated therein as amended for their respective purposes be and 
the same are hereby appropriated. 
 
 

 
VIII ADJOURNMENT 
COPY OF THE RESOLUTION ATTACHED HERETO 
Ashley Gaudiano, Trumbull Town Council Chairman 
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FULL RESOLUTION 

 
 
RESOLUTION TC 31-36: WHEREAS, the State of Connecticut Bond Commission has 
authorized $900,000 in additional funding for the Trumbull Veterans and First Responders 
Center to be used for general construction costs; and 
  
WHEREAS, the Connecticut Department of Economic and Community Development 
(DECD) is the State department responsible to administer the aforementioned funds; and 
  
WHEREAS, DECD is authorized to extend financial assistance for economic and 
community development projects; and 
  
WHEREAS, it is desirable and in the public interest that the Town of Trumbull submit an 
application to the State for $900,000 in Urban Act funding in order to undertake the 
construction phase of the Veterans and First Responders Center project and to execute the 
Assistance Agreement. 
  
NOW, THEREFORE, BE IT RESOLVED That the Trumbull Town Council is cognizant 
of the application for Urban Act funding in an amount not to exceed $900,000 for the 
construction phase of the Trumbull Veterans and First Responders Center and the 
conditions and prerequisites for the state financial assistance imposed by the Department 
of Economic and Community Development, and authorizes First Selectman Vicki A. 
Tesoro to execute and submit such application with the Connecticut Department of 
Economic and Community Development and all subsequent amendments, reports, and 
related documents in order to administer and implement the project.  
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 TOWN OF TRUMBULL 
NOTICE OF MEETING 
BOARD OF FINANCE 

DATE:    April 9, 2026 
TIME:    7:00 P.M. 
PLACE:   Council Chambers 

AGENDA 
CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

PUBLIC COMMENT 

INTERNAL AUDITOR REPORT – UPDATE 

TOWN TREASURER’S REPORT – Anthony Musto (2/2026 included, 3/2026 to follow)  

SUSPENSE TAX COLLECTER – Cathy Rauso 

04-26-01 REFERENDUM ON BONDED PROJECTS OVER $15 MILLION ADJSUTED 
FOR CPI                                                                                    $18,780,300 

FY 2025-2026 SUPPLEMENTAL APPROPRIATION 

04-26-02 William Chin 
Director of 
Technology 

From:   Fund Balance 

To:      01012600-522204 
   Professional services-Contractual 

To cover various services that were 
underbudgeted    

 $ 40,000 

 $ 40,000 

FY 2025-2026 SUPPLEMENTAL APPROPRIATION 

04-26-03 George Estrada 
Director of Public 
Works 

From:   Fund Balance 

To:      01030400-522207 
   Special Contractual Services 

To cover Engineering Services for 
Stormwater permit registration, Soil Gas 
Monitoring Wells and Stormwater 
Management Manual  

 $ 37,178 

 $ 37,178 

FY 2025-2026 SUPPLEMENTAL APPROPRIATION 

04-26-04 William Maurer 
Town Engineer 

From:   Fund Balance 

To:      01030500-522202 
  Professional Services 

To cover Engineering services to assist in 
preparing & submitting LOCIP grant 
application  

 $ 12,000 

 $ 12,000 
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FY 2025-2026 TRANSFER 

04-26-05 Joan Littlefield 
Health Director 

From:   01040000-501103 
    Salaries-Seasonal 
    01040000-534404 
    Immunization 

To:       01040000-522204 
    Services & Fees-Contractual 

For the implementation and training fees 
for the Electronic Health record System 
for the Vaccine program and other health 
records 

 $ 9,500 

 $12,000 

$21,500 

DISCUSSION ITEMS 
• Year to date budget report - Expenditures FY 2026
• Year to date budget report - Revenues FY 2026

APPROVAL OF MINUTES –  February 12, 2026 
March 3, 2026 
March 10, 2026 
March 12, 2026 
March 19, 2026 
March 21, 2026 
March 24. 2026 

ADJOURNMENT 
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Town of Trumbull

Index Calculation for Referendum Bonded Debt

2020 to 2026

2020 2021 2022 2023 2024 2025 2026

CPI multiplier 1.14% 6.25% 6.04% 2.52% 3.73% 3.32%

$15,000,000 At the Annual Indexed Level 15,000,000            

Year by Year view CPI 15,171,363         16,119,729         17,093,542         17,523,741         18,176,806         18,780,296         

NORTHEAST % INCR

YEAR INDEX year to year

CPI % calculation 2020 272.316

2021 275.427 1.14%

2022 292.644 6.25%

2023 310.323 6.04%

2024 318.133 2.52%

2025 329.989 3.73%

2026 340.945 3.32%

Multiplier=CPI 2026 340.95               

Multiplier=CPI 2020 (272.32)              

68.63                 

Multiplier=over CPI 2020 0.2520 ($15,000,000*(1+.2520) check calc 18,780,296         

CPI Index Values (Northeast, All Items)

Year
CPI Index 

(Jan)

2020 272.316

2021 275.427

2022 292.644

2023 310.323

2024 318.133

2025 329.989

2026 (latest)
340.945 

(Feb) 

Note:  2026 uses the Feb 2026 Northeast CPI index, the latest available. 

G:\B5000 New Senior Community Center\CPI for $15m referendum 2020 to 2026 69
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FISCAL YEAR 2025-2026 ACCOUNT NUMBER

BALANCE 
BEFORE 
SUPPL

AMOUNT OF 
SUPPL

BALANCE 
AFTER 
SUPPL

Supplemental Appropriations from the General Fund
Contractual 01012600-522204 4696.3 40,000.00 44,696.30    

-               
-               

                 -   
-               
-               
-               

-               

SUPPLEMENTAL APPROPRIATIONS - FY ENDING JUNE 30, 2026

71
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TOWN OF TRUMBULL 
CONNECTICUT 

 

From: William B. Chin (Director of Information Technology) 

Date: March 3, 2026 

Re: Contractual Account 

 

The Technology Department is seeking a supplemental appropriation to correct a budget miscalculation 

in our contractual account.  

 

In last year’s budget, we planned to make some changes to the fiber WAN and internet connections for 

town buildings. We worked with Crown Castle on a contract extension, which reduced the monthly cost 

of some of our fiber WAN connections from $800 to $536. While we realized cost savings, there was a 

miscommunication with Crown Castle regarding the monthly Universal Surcharge (approx. $2,214.40) 

and Regulatory Fees (approx. $143.84). These fees were previously budgeted, but they were 

inadvertently removed from the 2025-2026 budget request ($28,298.88 total). 

 

We also planned to migrate some of our buildings from Charter Communications Business Cable 

Internet to Frontier Fiber Internet. We thought we would realize some cost savings and improve the 

internet service. When we started working with Frontier to setup new contracts following the budget 

process, we realized they had proposed residential fiber internet service rather than the business 

internet service we requested. Revised prices for business fiber internet came in much higher than the 

cost of the Charter Communications Business Cable Internet, and we were unable to move forward with 

the Frontier project. 

 

Pressure was placed on the contractual budget by a few renewals that came in higher than budgeted. 

The larger increases were: Endpoint AntiVirus ($2,638.89), Virtual Server Support ($3,896.00), VEOCI 

Licensing & Support ($2,949.00), Multi Factor Authentication Licensing ($4,600). A few line items came 

in lower than budget by small amounts, offsetting some other small increases. Additionally, the Frontier 

phone services in the Voice Over IP line expenses were about $1,150 more per month than budgeted 

($10,247 compared to $9,100 budgeted, approximately $13,800 annually). 

 

The Technology Department requests a supplemental appropriation of $40,000 to cover expenses in the 

contractual account. 

72
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SUPPLEMENTAL APPROPRIATIONS - FY ENDING JUNE 30,  2026

FISCAL YEAR ___2025___-___2026___ ACCOUNT NUMBER BALANCE BEFORE SUPPL AMOUNT OF SUPPL BALANCE AFTER SUPPL

Supplemental Appropriations from the General Fund
SPECIAL CONTRACTUAL SERVICES 0103030400-522207 (2,763)                                       37,178                           34,415                                              

-                                                      
-                                                      
-                                                      
-                                                      
-                                                      
-                                                      

REASON FOR  SUPPLEMENTAL:

1) Industial Stormwater General Permit Registration - engineering services to develop a new plan for the Stormwater Pollution 
Prevention Plan (SWPPP). Engineering fees and state permits = $ 6,315

2) Soil Gas Monitoring Wells - enginering services = $10,100

3) Storm Water Management Manual - engineering services to develop a stormwater manual for the Town. $ 24,000 

*Support documenation attached - pricing based on on-call engineering services bid. 

H:\Dayanara Highway\2026_Year End Close\03. Transfer-Forms_Supplementals _BOF Mtg_04.09.2674
13
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1000 Bridgeport Avenue, Floor 3     •     Shelton, CT 06484     •     Tel 203.712.1100 

www.tighebond.com 

29-0196-0215 

June 16, 2025 

William C. Maurer, PE, LS 

Town Engineer, Town of Trumbull 

366 Church Hill Road 

Public Works Admin Building 

Trumbull, CT 06611 

Re: Proposal for LOTCIP Application Services 
Old Town Road at Quarry Road, Trumbull, CT  

Dear Bill: 

Tighe & Bond has prepared this proposal to provide Local Traffic Capital Improvement 

Program (LOTCIP) application services to support the replacement of the existing traffic signal 

equipment at Old Town Road at Quarry Road in Trumbull. The effort will build upon the LOTCIP 

pre-application we prepared that was approved by the Connecticut Metropolitan Council of 

Governments (MetroCOG), which concisely detailed the project’s purpose and need, scope, 

and cost. As discussed, the goal of the project is to facilitate the replacement in hopes to 

transfer ownership of the signal to the Connecticut Department of Transportation (CTDOT) as 

they own the immediately adjacent signals accessing the Route 8 and Route 25 expressway 

ramps as well as the Old Town Road bridge over the Pequonnock River where ownership was 

recently transferred from the Town to CTDOT. The following scope of services includes 

preparation of a full LOTCIP application with all required attachments and support through 

the MetroCOG and CTDOT review processes. 

Scope of Services 

Task 1 – LOTCIP Application 

This task includes the scope to prepare a full application per LOTCIP guidelines building on 

the work that was performed on the pre-application. The following tasks are expected: 

1. Prepare the LOTCIP Application Checklist detailing the project information, purpose and 

need, scope, and required attachments. 

2. Finalize the project concept and site location plans prepared for the pre-application to 

ensure they include all details per LOTCIP requirements. 

3. Review and detail any rights of way and utility conflicts for the proposed project. 

4. Review and detail the storm water drainage needs for the proposed project. 

5. Prepare the Bicycle and Pedestrians Needs Assessment Form based on the project scope 

coordinating with the project concept and site locations plans to show the bicycle and 

pedestrian facilities and local generators of such users. 

6. Assemble the required traffic information including volumes, traffic signal plans, and speed 

data based on available CTDOT data and records. 
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- 2 - 

7. Review and summarize the crash experience for the past 3 years of available data from 

the Connecticut Crash Data Repository. 

8. Perform traffic capacity analyses for the Old Town Road at Quarry Road intersection based 

on traffic volume data collected in 2016. The traffic volume data will assume a 

conservative growth rate to existing and future conditions. Detail in the project narrative 

that traffic counts and analyses for the traffic signal system including the three adjacent 

signals are planned during design to ensure proper coordination. Should CTDOT require 

recent traffic data, we can collect and perform analysis during the application process 

when Fairchild Wheeler High School is open for the fall semester. 

9. Perform a brief environmental resource screening to determine the project will have any 

impacts to parks, cemeteries, and historic structures, wetlands, and/or hazardous or 

contaminated sites. 

10. Prepare an opinion of probable construction cost to LOTCIP guidelines based on the 

documents assembled for the application. 

11. Assemble the documents prepared under this task into a full LOTCIP application and 

provide for Town of Trumbull review. Incorporate comments and prepare the application 

for submission to MetroCOG. 

Task 2 – MetroCOG & CTDOT Coordination 

In support of the LOTCIP application process, Tighe & Bond will support the project at 

meetings and respond to comments on the application materials. For the purpose of 

estimating the fee, the following services are assumed and are the basis of our proposed 

budget for this task. If the budget is anticipated to be exceeded, we will advise and provide 

an amendment. 

1. Prepare one response submission to address comments by MetroCOG. This proposal 

assumes that comments will be minor, and that the revision submission will take 

approximately 6 person-hours to prepare. 

2. Prepare up to two response submissions to address comments provided by CTDOT’s 

LOTCIP group. This proposal assumes that each submission will take approximately 8 

person hours to complete. 

3. Prepare for and virtually attend up to three conference calls with the Town of Trumbull, 

MetroCOG, and/or CTDOT to discuss the application and address questions or concerns. 

Assumptions & Exclusions 
In an effort to provide you with a reasonable Fee for the desired services, we have prepared 

a detailed scope of services based upon our understanding of the project needs. In this regard, 

the following list includes our assumptions in developing our Scope of Services and those 

services that are not included in the development of our proposed Fee. If these services are 

required, we will modify our proposal accordingly to meet your needs. 

• Traffic data collection and capacity analyses outside of those listed in the scope are 

excluded. Should CTDOT request additional data collection and analyses, an amendment 

to this application can be prepared once the required efforts are known.  

• Responses to comments and/or attendance at additional meetings not specifically 

identified in the Scope of Services are excluded. 
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• Subsurface investigations are excluded. Tighe & Bond will make reasonable assumptions 

associated with the project based on information from available data. 

• Additional submissions not explicitly detailed in the scope are excluded. 

• Services not explicitly detailed in the scope are excluded. 

Fee 
Tighe & Bond will perform these services on a time and expense basis in accordance with the 

terms and conditions of our current On-Call Engineering Services agreement, dated August 

26, 2024. In the event that the scope of work is increased for any reason, the limiting fee to 

complete the work shall be mutually revised by written amendment. We recommend an 

additional initial budget of $6,500 for Task 1 and $5,500 for Task 2 for a total of $12,000. 

Services performed by subcontractors or materials purchased directly for this project will be 

invoiced at cost plus ten percent. In the event that the scope of work is increased for any 

reason, the limiting fee to complete the work shall be mutually revised by written amendment. 

Our previous Terms and Conditions is part of this letter agreement.  

We appreciate the opportunity to continue providing services to the Town. If you should have 

any questions, please contact Craig Yannes at 203-712-1114 or cdyannes@tighebond.com. 

Sincerely, 

 

TIGHE & BOND, INC. 
 

 
Craig D. Yannes, PE, PTOE, RSP1  Andrew P. White, PE 

Senior Project Manager    Senior Project Manager 

Enclosed: Level of Effort Spreadsheet 

 
J:\T\T0196\0215 Old Town at Quarry Rd\Proposal\2025-06-12 - Old Town at Quarry LOTCIP.docx 
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29-0196-215 Mileage 0.70

Project: Old Town Road at Quarry Road LOTCIP Application  Markup 10%

Description of Work
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Rate $260 $260 $205 $165 $135 $195 $125 $125 $95 $205 $165 $165 $135 $140 $95 $185 $165 $145 

Task 1 LOTCIP Application   

Application Checklist 2 2 4

Finalize Concept & Site Plans 2 2

ROW & Utility Conflicts 1

Drainage 1

Bicycle & Pedestrian Needs Form 2 2

Traffic Data 2 2

Crash Experience 1 2

Traffic Capacity Analyses 2 4

Environmental Screening 1 1

Opinion of Probable Construction Cost 1 2 2

Application & Comment Incorporation 1 1 2 2 2

Task 2 MetroCOG & CTDOT Coordination

Response to MetroCOG Comments (1) 1 1 2 2 6

Response to LOTCIP Comments (2) 2 2 4 8  16

Calls (3) 2 3 3 8

Subtotal Hrs. 6 0 9 27 28 0 0 0 2 0 0 0 0 0 0 0 0 0 34

Subtotal Labor Fee $1,560 $0 $1,845 $4,455 $3,780 $0 $0 $0 $190 $0 $0 $0 $0 $0 $0 $0 $0 $0 $11,830

 Mileage @ 

Outside 

Services 

0.7 10%

SUBCONTRACTORS AND EXPENSES per mile Markup

Direct Expenses 50 $35 $100 $0 $135

$0 $0 $0

$0 $0 $0

$0 $0 $0

 $0 $0 $0

Subtotal Subs and Expenses  50 $35 $0 $100 $0 $0 $0 $0 $0 $135

$11,965TOTAL ESTIMATED PROJECT COST

DESIGN & CONSTRUCTION ADMINISTRATION CONSTRUCTION OBSERVATION CADD SERVICES

Miles

Parking 

and Tolls

6/12/2025
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Town of Trumbull 
CONNECTICUT 

www.trumbull-ct.gov 
 
TOWN HALL  TELEPHONE 
Trumbull           (203) 452-5000 

 
MINUTES 

APRIL 7, 2026 
 
CALL TO ORDER:  The Chair called the meeting to order at 7:31 p.m. All present joined in a  
   moment of silence and the Pledge of Allegiance. 
 
ROLL CALL:  The clerk called the roll and recorded it as follows: 
 
PRESENT:  Ann Sather  Anthony Dorsey Thomas Broderick 

Ashley Gaudiano  Christine El Eris William Mecca  
Jason Marsh   Jennifer Winschel John Foreman   
Joy Colon  Kelly Mallozzi  Mary Isaac    
Tony Scinto  Jerrod Ferrari  Matthew Dunn

 Michael Buswell Nicole Satin   Richard Wolf   
Steven Spillane  Carl Massaro (Via teleconference)  

 
 
ABSENT:  Brian Walsh 
 
ALSO PRESENT: First Selectman Vicki A. Tesoro, Chief Administrative Officers Cynthia  

Katske and Kathleen McGannon, (arrived at 7:40 p.m.), Town Attorney 
Daniel Schopick, Registrar of Voters Jean Rabinow and Tracy Vonick, 
Hillcrest Building Committee Chairman Joe Costa and Vice-chairman 
Andrew Lubin 

______________________________________________________________________________ 
PUBLIC COMMENT: None 
 
APPROVAL OF MINUTES: Moved by Winschel, seconded by Colon to approve the March 
meeting minutes as submitted. VOTE: Motion CARRIED by unanimous consent. 
 
By unanimous consent the Town Council took Resolution TC31-35 out of order. 
 
NEW BUSINESS: 

1. RESOLUTION TC31-35: Moved by Marsh, seconded by Colon 
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BE IT RESOLVED, That a special election shall be held on _________, 2026 in the Town 
of Trumbull to fill the vacant Board of Assessment Appeals seat created by the resignation 
of Raymond E. Baldwin, for the remainder of the term ending the first Monday in 
December, 2031. The Town Clerk and the Registrars of Voters are directed to establish the 
ballots, polling places and dates for party endorsement and a primary election, if necessary, 
pursuant to law. 
 
Moved by Colon, seconded by Satin to amend the resolution by inserting the date July 28, 
2026, into the blank. VOTE: Motion CARRIED by unanimous consent 
 

• Tracy Vonick explained even though there was a willingness to withdraw the 
request for a special election there is a legal mandate to proceed with the election 
and the timeline constraints. Jean Rabinow further explained additional details on 
the election costs and logistics, including the need for multilingual materials and 
that they intend to minimize the cost as much as possible. 

• Next steps are if someone petitions to run for the seat is to establish ballots, 
polling places, and election calendar for the special election to fill the Board of 
Assessment Appeals seat (set election date as July 28, 2026, and coordinate 
primary/endorsement dates per state law) 

• There is potential for the election to be avoided if no one petitions to run for the 
seat.  

• The estimated cost of the election at minimum would be $20,000 but could 
potentially cost $40,000 if they had to open all the schools and fully staff 
everything.   

• The potential for significant savings was emphasized if no election is needed. 
 
VOTE: ADOPTED as amended by unanimous consent. 
 

 
DISCUSSION: Hillcrest Middle School Building Committee Update 

  
Chairman of the Hillcrest Building Committee Joseph Costa presented a slide deck 
detailing the project design, budget and schedule. (See attached). 
 

• The site plan includes two loops for buses and parents, a pedestrian walkway, 
and fields. 

• The building design features a public side with communal spaces and a 
planetarium, and an academic side with classrooms and special spaces. 

• The project is designed to be a net-zero school, with efficient heating and cooling 
systems and a focus on natural light. 

• $139.5 million has been allocated for the project, with $15.3 million for phase 
one. 

• The project schedule includes approvals, bidding, and construction phases, with 
student occupancy expected in August 2028. 
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• The early site package includes temporary site work, geothermal wells, and 
fencing. 

• The project team will coordinate with the administration to minimize disruption 
during construction. 

• The design team is working to ensure the building meets all state requirements 
and is accessible to all students.  

 
Points of discussion are as follows: 
 

• Whether there will be the placement of conduits for future expansion. The conduit 
and communication raceway sizing in the contract documents will be checked to 
confirm spare capacity or it will be recommended to upsize conduits for future 
expansion 

• There was an inquiry regarding pedestrian and bike safety provisions, and it was 
confirmed by the building committee chairman the site will be accessible and 
include bike racks. The number and location of bike racks and pedestrian/bike 
path connections to Daniel's Farm Road will be checked and will report back on 
pedestrian safety measures. 

• It was confirmed there will coordination with the construction management team. 
To mitigate noise during construction. 

• It was confirmed the building is designed for efficient power usage. Joe Costa will 
provide building electrical power capacity details for Councilman Scinto after the 
meeting. 

• Placement of elevators was described. 
• There will be a generator for power and to make safe key parts of the school. The 

generator is diesel. 
• An enlarged site/entrance drawing showing parking lot access and circulation 

(zoomed details) and a clearer image/slideshow will be provided to the council. 
• It was explained if the project were to receive other grants for the project, the state 

will deduct those from the projects state reimbursement. 
• The state priority/benchmark documentation (priority list and code/accessible 

review items) that relates to state funding and required items for the project will 
be shared. 

• The design team will design for the placement of a dishwasher so if in the future 
the cafeteria goes back to the use of plates v. the throw aways currently being 
used. 

• It was confirmed the consultant they have has experience with strong wireless 
connectivity in steel buildings. 

• The building committee will return to the Town Council in June with phase one 
bid results and a recommendation for award (report back with actual bid number 
and request council approval). 
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ADJOURNMENT: There being no further business to discuss and upon motion made by 
Dunn, seconded by Colon the Town Council adjourned at 8:37 p.m. by 
unanimous consent. 

Respectfully Submitted, 

____________________________ 
Margaret D. Mastroni, Clerk 
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New Hillcrest Middle School
Town of Trumbull

Project Update

April 7, 2026
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THANK YOU TO HILLCREST MIDDLE SCHOOL BUILDING COMMITTEE

• Jeff Alterman
• Fran Basbagill
• JC Cinelli
• Bob Gerber
• Bill Mecca
• John Morello
• Ann Sather
• Andrew Lubin, Vice-Chairman
• Barbara Crandall, Clerk

• James Nugent, Town Attorney

• Kevin Bova, Town Purchasing Agent
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AGENDA
NEW HILLCREST MIDDLE SCHOOL PROJECT UPDATE

• Project Design
Site Plan
Floor Plans
Exterior Elevations and Massing
Interior Environment

• 90 Day Look Ahead
• Phase I Site Logistics Plan
• Phase I Early Site Package Estimate
• Overall Project Budget Update (March 2026)

• Project Schedule
• Questions and Answers
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SITE PLAN
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MAIN FLOOR PLAN

Page 9 of 2544



NORTH END OF MAIN FLOOR PLAN
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LOWER LEVEL
PLAN
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VIEW LOOKING SOUTHVIEW LOOKING SOUTH – MAIN ENTRY
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VIEW LOOKING WEST
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MAIN CONNECTOR
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ACADEMIC WING STAIR
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CAFETERIA
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GYMNASIUM
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LIBRARY / MEDIA CENTER
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NEXT STEPS – 90 DAY LOOK AHEAD

APRIL 2026
• BOE Approval of Phase  I  Construction Docs – Early Site Package
• Phase I - OGA Pre-Bid Conformance Review
• State Traffic Commission Approvals (OSTA)

MAY 2026
• Phase I - Bidding and Award Process
• Phase 2 - Construction Documents Completed
• Phase 2 - Cost Estimating and Reconciliation

JUNE 2026
• Notice of Award Phase I – Site Package
• BOE Approval of Phase II Construction Documents
• Phase II-  OGA Pre-Bid Conformance Review
• Third Party Document Code Review
• Bidding and Award For Phase II - August – September 2026 Page 19 of 2554
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Description of the Work:

•  Temporary Site Fence

•  Site Work (includes Geothermal Wells)

Estimated Cost of the Work:  $13.827 M

CM Indirect Costs, Contingencies and Fee: $  1.500 M

Estimated Total Phase I Cost:  $15.327 M*

*Phase I Costs Included in Overall Project Budget

PHASE I - EARLY SITE PACKAGE ESTIMATE SUMMARY (MARCH 17, 2026)
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Description:  Budgeted  Expended Balance

A/E Services:  $ 5.513  $2.561  $2.952

Owner’s Oversite: $ 2.267  $0.124  $2.143

Town Services:   $ 0.555  $0.002  $0.553

Construction Manager: $ 118.57  $0.090  $118.48

FF&E / Technology: $  6.0  $0.0  $6.0

Owner’s Contingency: $  8.06  $0.0  $8.0

Finance Costs:  $ 1.412  $0.0  $1.412

Total Project Budget: $142.317 M  $2.777 M  $139.54 M

OVERALL BUDGET UPDATE (MARCH 2026) 
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SCHEDULE

TODAY
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Questions and Answers
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