Trumbull Housing Authority
Regular Meeting
Tuesday, May 26, 2026
Stern Village Community Room
5:00 pm

Agenda

Call To Order
Pledge of Allegiance/Roll Call
Approval of Minutes - Regular Meeting Minutes of April 28, 2026
Review of Commissioners Role in THA
Election of Treasurer
Reports

1. Director of Finance
Congregate Manager
Resident Service Coordinator

Treasurer and Discussion of Financials
Interim Executive Director

S

New Business
Old Business

1. Discussion of Internal Controls Policy

2. Update - Insurance Coverage Information
Executive Session to discuss staffing

Next Meeting: June 23, 2026

Adjournment
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Trumbull Housing Authority Meeting
Tuesday, April 28, 2026
5:00 pm
Stern Village, Community Room

Commissioners Present: Kathleen McGannon, Laurel Andersan, Maureen Bova, Charlene Pederson and
Sara Pflueger

Also Present: Jacqueline Vega, Interim Executive Director; Dawn Cantafio, Director of Finance, Lisa
Alhabal, Resident Service Coordinator and Jason Geel, Accountant

Meeting was called to order at 5:00 pm by Mrs. McGannon followed by the Pledge of Allegiance and Roll
Call. Mrs. McGannon announced this was the last meeting with Mrs. Bova on the Board. She thanked
her for doing her job on the Board very well for 6-7 years. Mrs. Bova noted it was a pleasure to serve on
the Board and represent the residents of Stern Village.

Past Minutes
Ms. Pflueger motioned to approve the Regular Meeting minutes of March 31, 2026; seconded by Ms.
Pederson. Approved by unanimous consent.

Report of Director of Finance

Mrs. Cantafio reported the following:

Payroll is being done in-house.

Deposits are being made on a regular basis; balance for tenants is being monitored.

Recerts are completed.

Maintenance needs are being monitored and updates completed in a timely manner.

No updates on fobs for the Congregate.

Truck update — quotes received. One quote was received through a resident; final bill was $240.

Truck is running well.

Policies distributed; to be discussed later in the meeting.

8. Deposit machine — updates will be made to the scanner on May 4; not compatible with what
they currently have. Checks are being manually deposited; spreadsheet has been maintained
and sent to Mr. Geel; formula has been developed for late payments which will calculate
automatically and then sent to the tenants; now easily reconciled.

S S e

B

Report of Congregate Manager
Ms. Vega reported for Mrs. McGee:

1. 34 occupied units, 2 unoccupied. One unit is ready to show with the other available soon.

2. Wait List is 23,

3. Congregate is decorated for spring. The front of the building has an array of beautiful flowers of
all colors planted by the tenants. The Dining Hall is decorated with festive flower center pieces
and spring table cloths.

4. In March, they celebrated the Final Four Tournament by practicing free throws with basketball

hoop wastebaskets.

In May, they will celebrate the Kentucky Derby at lunch.

An outdoor picnic is planned for June, weather permitting.

7. Maintenance is getting the outdoor bocce court and horse shoe area ready for the summer.
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8. The Library has been spruced up and they are in the process of making the arts and crafts room
into a relaxing spot for residents to play cards, games, etc.

9, Many residents remain in the Dining Hall after lunch to chat and some games will be relocated
to that area for some after meal fun. '

10. The Library has been reorganized by a tenant, with the help of Maintenance, so that all books
and DVDs are easily accessible.

Resident Service Coordinator

Ms. Alhabal reported the following:

1. There was a presentation on March 31 on Super Foods for a Healthy Heart with 22 residents
from Stern and 10 from Congregate in attendance.
2. SWCCA was on site today to discuss in-home services with 16 residents from Stern and 8 from

Congregate in attendance.

There will be a Mother’s Day Luncheon on May 6 at noon.

4, Clear Captions will be conducting a presentation on May 19 on their phone system for
individuals with vision or hearing difficulties. Some residents already have this service and they
are happy with it because they can communicate better.

5. Working on a presentation by the Police Department to speak on what to do if there is an
emergency on property, what to do when police are on property, when to call police and when
to call 911. Recent incident had some residents concerned. Also working to have lake, the new
Wellness canine, come to the property for the residents to meet him.

6. In-house food pantry served 31 individuals in March and 29 in April. Jewish Family Services
provided food to 42 individuals in April.

7. Working with tenants on benefits — applying, redetermination or trouble shooting on DSS
programs when information is inaccurate.

8. Assisted six tenants to apply for in-home services; helps tenants to remain independent.

9. Working on conflict resolution within the facility.

10. Happy to have Ms, Vega as the Interim Director.

11. SNAP problems are resolved. Conflicting information was the issue with regard to benefit dates.

12. Food pantries are full. Mrs. Anderson suggested a drive in June or July to replenish. Mrs.
McGannon noted people are very generous when making donations to the drives.

13. Stern and Congregate are equal for requests for various services. Levels of care were discussed
with the associated challenges in making decisions and applying.

(V8]

Treasurer’'s Report and Discussion of Financials

Mrs. Bova reported for the nine-month period ending March 31, 2025, The Authority had an Operating
Gain, before capital activity and depreciation, of $202,915 of which $164,242 is attributable to Stern
Village and $38,673 to Congregate.

For Stern Village, operating results exceeded budgeted gain by approximately $35,000 due to on-going
savings from payroll/staffing. Maintenance wage savings have now been offset by snow removal costs
as the cold season concludes. The largest remaining budget item is for annual cleaning of the mini-split
heat pumps with a remaining budget of $36,000 to be spent. Otherwise, other than administrative
wages and employee benefit savings, all other expense classifications are right at budgeted amounts.
There were no significant expenses incurred this month.

For Congregate, the Operating Gain exceeded budget by $30,000 for the year, same as the prior month.
There were no significant changes to operating results from the prior period with maintenance contracts
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increasing near budgeted amounts. The most significant cost this month was the commercial
dishwasher repair totaling about $2,000. Upcoming significant costs will be the annual elevator
maintenance contract due in May, which is a budgeted item.

Tenant Accounts Receivable balances as follows:

6/30/2025 # of Tenants 3/33/2026

# of Tenants

Stern Village
One Month or Less S (225) 11 $(2,225) 57
Over One Month Rent S 664 | $ 1,576 2
Inactive AR _S$ 4,290 37 S 922 6
Total S 4,729 79 S 273 65
Congregate
One Month or Less $ 319 17 S 344 19
Over One Month Rent $ 5,002 2 $ 3,500 1
Inactive AR S 5,450 6 S 1368 3
Total $10,771 25 $ 5,212 23
Total cash of the Authority, including reserves and security deposits, is $866,397.
A snapshot of program balances are as follows:
6/30/25 2/28/26 3/31/26 YTD Change
Stern Village
Cash $156,029 $122,788 $ 69,413 $(86,616)
Accounts Payable $ 28,529 $ 90,388 S 35,558 $(53,971)
Interprogram Loan $325,814 $350,726 $354,542 S 1,728
Reserves $583,617 $599,744 $586,644 $ 3,027
Excess Cash (528,802) {667,763) (564,691)
Congregate
Cash $ 86,631 $171,202 $143,411 $53,780
Accounts Payable $17,172 $ 15,808 $ 16,339 S (833)
Interprogram Loan $352,814 $350,726 $354,542 $ 1,728
Reserves $ 10,925 $ 11,227 $ 14,267 $ 3,342
A schedule of operating cash activity for the period:
Cash Flow Village Congregate
Beginning
2/28/2026 $122,788 $171,202
Plus
Rents and Other $100,231 $ 31,630
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DOH Subsidy - -
Interentity Transfers $ 15,405 $(15,405)
Reserve Activity $ 15,000 S {3,000)
Less
Vendor Payables $(132,447) $(41,016)
Payrall $(51,564) -
Ending
3/31/2026 $ 69,413 $143,411

Management is closely monitoring cash levels, having used $15,000 this month to help fund approved
unit turnovers. Reserve usage will remain only as necessary through year end to minimize any risk of
Excess Cash accumulation this year. For Cangregate, management now plans to invest significant excess
cash into its reserve before the fiscal year ends after depositing the initial $3,000 this month.

Mrs. Anderson commented on the status of excess cash not being an issue this year. The outstanding of
one month in the Congregate is one individual which should now be collectable; inactive is very low at
this time this year. Mr. Geel discussed the report noting the accounts in question do not have security
deposits. Mrs. Anderson and Ms. Pflueger requested a meeting at the end of July/early August when the
fiscal year accounting has been completed, to review the accounts before the audit.

Interim Executive Director’s Report

Ms. Vega reported the following:

Property Manager:

1. 13 unoccupied units due to 3 move-outs (will need full rehabs); 7 are ready with 3 lease signings
in May/June timeframe. Contractor is still working on the two units and they are moving along;
Maintenance has 4 units to complete now.

2. Housing Clerk has been instructed how to do close outs.

3. Work Orders from 3/20 to present — 42 have been submitted; 32 completed.

Interim Executive Director:

1. Scheduled staff training on May 21 with PHA Web for a refresher on what they can do and also
looking at AR and AP to relieve Mr. Geel from those responsibilities.

2. Having conversations with the State regarding funding opportunities that will be discussed when

more details are received.

Continued to update account information.

Scanner update is May 4 as previously discussed.

5. Bathroom that was approved last month has been completed. Tenant is happy with the new
walk-in shower.

6. The Housing Clerk delivered to all tenants the Rental Term forms as discussed at the last
meeting.

7. Conducting interviews for maintenance; hopes to have a hire by mid-May.

8. Attended a meeting of the Commission on Aging to introduce herself and answer questions
about Stern. Heard a presentation from Giovanna Mozzo, the Police Social Worker; Ms. Alhabal
is working to coordinate a presentation for residents with her in the near future.

9. Goals and Accomplishments:

a. Inthe last thirty days, she concentrated on civility and making sure the communication
is right between vendors and tenants,

b. Sixty days - intends to continue consistency, closing gaps, reinforcing process and
making sure performance continues to be steady.

bl
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¢. Ninety days - will be about optimization; making sure they are in a position for long term
success.

10. Board training was discussed. Ms. Vega will refine the information and send to the Board for

review. Some are on-line with others in-person.

New Business

1.

Vote on Rent Increase — Mrs. McGannon noted tenant meetings were held for the Village and
Congregate to discuss the rent increase as part of the process. The following resolutions were
presented:

a. Resolution 2026-1 - Increase Base Rents and Core Services Charges for the Congregate.
Resolution read in its entirety; copy is attached to the minutes. (Base rent will move
from $630 to $655 on July 1; utility allowance remains at $36; total shelter rent is $691;
core service charges increase from $1,020 to $1,070; effective July 1, 2026.) Ms.
Pederson motioned to accept the Resolution; seconded by Ms. Pflueger. Mr. Geel
noted the total increase last year was $100 - $50 on both rent and services. This year it
is $75 - $25 on rent and $50 on services. Concern is with the State and their stand with
our low rents and funding. Mr. Geel noted the facility is ranked in the lower half of all
facilities for rent. Five tenants will be impacted by this increase because of higher
income and assistance eligibility. Motion was approved with one abstention from Mrs.
Bova.

b. Resolution 2026-2 - Increase in Base Rents. Resolution read in its entirety; copy is
attached to the minutes. (All base rents at or below $400 shall be increased by $15; all
base rents above $400 shall increase by $10; effective July 1, 2026.) Ms. Pederson
motioned to accept the Resolution; seconded by Ms. Pflueger. Discussion was held on
the base rents and past increases. Increase last year was $25 for all residents. CHFA
approval was discussed with regard to the increase, vacancy rate, base rents.
Administration is working to establish a process moving forward regarding rents.
Motion was approved with one abstention from Mrs. Bova.

Old Business

1.

b

Budget Discussion and Approval — Mr. Geel presented the proposed draft budgets for Stern
Village and Congregate.

a. Stern Village — Mr, Geel reviewed the budget discussing snow removal, heating and
cooling, reduced replacement reserve deposits, computers, cameras, landscaping. Ms.
Pflueger motioned to accept the Stern Village budget for 2026; seconded by Ms.
Pederson and approved unanimously.

b. Congregate — Mr. Geel reviewed the budget discussing food services, wellness, pest
control. Mis. Pederson motioned to accept the Congregate budget for 2026; seconded
by Ms. Pflueger and approved unanimously.

Next steps include preparation of the documents into State format for both budgets. Submission
by May 1 with decision expected by May 15.

Update Internal Controls Policy — Mrs. Cantafio noted the policies submitted to the Board were
for a first reading. Tabled until the next meeting.

Landscape Scope of Work — landscaper started; no further discussion.

Update — Tenant Representative Election — as noted earlier, this is Mrs. Bova’s last Board
meeting. Mr. Miller will be sworn in by the First Selectman as a member of the Board on Friday,
May 1. Mrs. McGannon noted the appointment was delayed because of differences between
Town Charter, State regulations, DOH and the Town Attorney. Mr. Miller’s first meeting will be
in May.
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5. Update — Maintenance Equipment for Snow removal — Workers Compensation Grant — No
additional information.

6. Insurance increase was discussed. Should receive detailed information in May.

7. Update — Truck Repairs - previously discussed.

Public Comments

Ray Falcone, Unit 32 — spoke on snow removal during the large storms noting they were not shoveled
out for several hours. Was concerned about emergency access. Ms. Vega noted the issue has been
addressed and that the process will change.

Leslie Miller, Unit 80 — spoke on the Administration having priorities during snow events. Ms. VVega
noted priorities are in place per policy.

Josephine Rivera, Unit 71 — spoke on a heating unit on her stove that was replaced when a plastic bowl
fell on a hot burner. Felt it was a used unit.

Maureen Garrow, Apartment 2S — questioned the status of the air conditioning on the second floor of
the Congregate. Mrs. McGannon noted this replacement is included in a grant from Congressman
Himes' office that also includes a new elevator. Waiting for official notification that it has been awarded.
She thanked Ms. Vega, Mrs. Cantafio and Ms. Bakalar for assembling the information in record time for
submission.

Kim Hernandez, Unit 28 — questioned the testing of radon in the units. Ms. Vega noted if there is a
suspected problem, it should be brought to their attention. The Health Department may provide testing
kits. Ms. Hernandez noted she and other residents are concerned about the water quality in the units
due to a black substance that appears in the water. Requested to put in a Work Order and they will
check it. Aquarian sends reports monthly on water quality which comes back fine.

Adjournment
There being no further business, motion was made hy Ms. Pederson to adjourn the meeting at 6:39

pm; seconded by Mrs. Bova. Approved by unanimous consent.

Respectfully submitted,

Barbara Crandall
Clerk



TRUMBULL HOUSING AUTHORITY
RESOLUTION 2026-1
INCREASE BASE RENTS AND CORE SERVICES CHARGES

WHEREAS, the Trumbull Housing Authority {"THA") operates a State Congregate Housing Program
known as the Stern Center. The property is located at 210 Hedgehog Circle in Trumbull, Connecticut
and consists of 36 units.

WHEREAS, this property receives compliance monitoring from the Department of Housing (DOH);

WHEREAS, THA seeks to implement Base Rent and Core Services Charges increases for the
property in accordance with the Congregate Services Management Plan via submission to DOH:

July 1, 2025 July 1, 2026
Base Rents $630 $655
Utility Allowance $ 36 $ 36
Total Shelter Rent $666 $691
Core Services Charges $1,020 $1,070

WHEREAS, once approved by the Commissioners and subsequently DOH, residents shall be
properly notified;

BE IT RESCLVED, that the Board of Commissioners of the Trumbull Housing Authority authorizes the
Executive Director to put forth a formal request to DOH to implement an increase in the base rent and
core services charges at Stern Center to be effective July 1, 2026.
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RESOLUTION 2026-2
INCREASE IN BASE RENTS

WHEREAS, the Trumbull Housing Authority {"THA") operates a State Elderly Housing Program
known as the Stern Village. The property is located at 200 Hedgehog Circle in Trumbull,
Connecticut and consists of 186 units.

WHEREAS, this property receives compliance monitoring from the Connecticut Housing Finance
Authority {CHFAY;

WHEREAS, THA seeks to implement Base Rent increases for the property in accordance with the
Management Plan via submission to CHFA; THA proposes to adjust charges as follows:

All base rents at or below $400 shall increase by $15
All base rents above $400 shall increase by $10

WHEREAS, once approved by the Commissioners and subsequently CHFA, residents
shall be properly notified;

BE IT RESOLVED, that the Board of Commissioners of the Trumbull Housing Authority authorizes
the Executive Director to put forth a formal request to CHFA to implement an increase in the base
rent at Stern Village to be effective July 1, 2026.



Trumbull Housing Authority
Financial Highlights for April 30, 2026

For the ten-month period ended April 30, 2026, the Authority had an operating gain before capital
activity and depreciation of $232,451, of which, $190,310 is attributable to Stern Village and
$42 141 to Congregate.

For Stern Village, operating results exceeded budgeted gain by approximately $50,000 due to
ongoing cost savings from payroll/staffing. Operating results exceed budget despite vacancy loss
driving rental revenue loss to budget of $31,356 this year. Operating expenses continue to be
underbudgeted for each total expense category. The largest remaining budget item remaining is
for annual cleaning of the mini-split heat pumps with a remaining budget of $36,000 to be spent.
The most significant cost this month was approximately $3,000 for legal services related to
employment and union matters. Legal remains within budget.

For Congregate, the operating gain exceeded budget by $30,000 once again through April. There
were no significant changes to operating results from the prior period with maintenance contracts
increasing near budgeted amounts. The most significant cost this month was $3,231 to purchase
new appliances for the units. Upcoming significant costs will be the annual elevator maintenance
contract due in May, which is a budgeted item.

Tenant Accounts Receivable balances are as follows:

# of # of
6/30/2025 Tenants  4/30/2026 Tenants

Stern Village
One Month or Less $ (225 41 $ (2,007 66
Over One Month Rent $ 664 1 $ 218 1
Inactive AR $ 4,290 37 $ 3509
Total $ 4729 79 $ 1720 75
Congregate
One Month or Less $ 319 17 $ 1,076 20
Over One MonthRent $ 5,002 2 $ 4,819 2
Inactive AR $ 5450 6 $ 1,368 4
Total $ 10,771 25 $ 7.263 26



Total Cash of the Authority, including reserves and security deposits, is $968,679.

A snapshot of program balances is as follows:

YTD
6/30/2025 3/3112026 4/30/2026 Change
Stern Village
Cash $ 156029 $ 69413 $ 107,709 $ (48,320)
Accounts Payable $ 89529 $ 35558 $ 48,443 $ (41,086)
Interprogram Loan $ 352814 § 354542 § 352,326 $ (488)
Reserves $ 583617 $ 586,644 $ 587,452 $ 3,835
Excess Cash $ (288020 $ (65382 § (42,105
Congregate
Cash $ 89,631 $ 171,202 $ 208,209 $ 118,578
Accounts Payable $ 17172 $ 15,808 $ 21107 $ 3,935
Interprogram Loan $ 352814 $§ 350,726 $ 352,326 $ (488)
Reserves $ 10925 § 11,227 $ 14310 $ 3,385
A schedule of operating cash activity for the period:
Cash Flow Village Congregate
Beginning
3/31/2026 $ 69,413 $ 143,411
Plus
Rents and Other 107,336 27,11
DOH Subsidy - 90,756
Interentity Transfers 38,966 {38,966)
Reserve Activity - -
Less
Vendor Payables (64,675) (14,103)
Payroll (43,331) -
Ending
4/30/2026 $ 107,709 $ 208,209

Congregate cash increased due to DOH subsidy deposited this month, of which approximately
$60,000 is expected to be used by the end of the year. Management still intends to invest a
significant portion of the cash balance in investments by the end of the year. Village cash is at cash
management amount but has yet to spend $103,070 of unit turnover funds previously approved by
the Board.



NGEEL

AUDIT & ACCOUNTING

Accountant’s Compilation Report

To the Board of Commissioners
Housing Authority of the Town of Trumbuill

Management is responsible for the accompanying financial statements of the Housing Authority of the Town of
Trumbull, which comprise the statement of net position as of April 30, 2026, and the related operating statement
with the budget for ten months then ended in accordance with accounting principles generally accepted in the United
States of America. We have performed the compilation engagement in accordance with Statements on Standards
for Accounting and Review Services promulgated by the Accounting and Review Services Committee of the AICPA.
We did not audit or review the financial statements, nor were we required to perform any procedures to verify the
accuracy, or the completeness of the information provided by management, and we do not express an opinion, a
conclusion, nor provide any form of assurance on these financial statements.

Management has omitted the Management Discussion and Analysis that accounting principles generally accepted
in the United States of America require to be presented to supplement the basic financial statements. The
Management Discussion and Analysis, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context.

Management has elected to omit substantially all the disclosures, and the Statement of Cash Flows as required by
accounting principles generally accepted in the United States of America. If omitted disclosures and the Statement
of Cash Flows were included in the financial statements, they might influence the user's conclusions about the
Authority's financial position and results of operations.

We are not independent with respect to the Housing Authority of the Town of Trumbuill.

4

Geel LLP

Certified Public Accountants
Bristol, Connecticut
May 19, 2026

Geel LLP PO Box 151, Bristol, CT 0601 & 475-302-2530 =info@Geel CPA & www.Geel CPA



CURRENT ASSETS
CASH

TD Bank

STIF

Petty Cash

TOTAL CASH

ACCOUNTS RECEIVABLE
Accounts Receivable

Accounts Receivable - Manual
Allowance for Collection Loss
TOTAL ACCOUNTS RECEIVABLE

OTHER CURRENT ASSETS

Sundry AR-Stern Center

Accounts Receivable Misc

Cash - Security Deposits

Other Prepaid Expense

Unexpired Insurance

TOTAL OTHER CURRENT ASSETS

TOTAL CURRENT ASSETS

NONCURRENT ASSETS
FIXED ASSETS

Land

Buildings

Building Equipment
Fumiture & Equipment
Capital Improvements
Maintenance Equipment
Maintenance Vehicles
Accumulated Depreciation
TOTAL FIXED ASSETS

WORK IN PROGRESS
CIP - Construction Contingency - SSHP

TOTAL WORK IN PROGRESS

TOTAL NONCURRENT ASSETS

Trumbull Housing Authority

Balance Sheet
April 2026

Program: State Elderly

Project: Consolidated

Beglnning Balance Perlod Amount Balance
69,413 38,296 107,709
586,644 808 587,452
175 175
656,233 39,104 695,337
273 1,448 1.720
3,424 3.424
(2,975) (2,975)
721 1,448 2,169
354,542 (2,218) 352,326
14 14

52,662 56 52,718
3,783 3,783
25975 (9,514) 16,461
436,976 {11,674) 425,303
1,093,930 28,878 1,122,808
85,140 85,140
4,774,645 4,774,645
708,335 708,335
706,003 708,003
7,726,014 7.726,014
16,163 16,163
34,492 34,492
{7,743,503) {32,773) (7,778,276)
6,307,289 {32,773) 6,274,516
7.113 7,113
7,113 7,113
6,314,401 {32,773) 6,281,628



Program: State Elderly

LIABILITIES AND SURPLUS
CURRENT LIABILITIES
ACCOUNTS PAYABLE
Accrued Payables

Accounts Payable

TOTAL ACCOUNTS PAYABLE

OTHER CURRENT LIABILITIES

QOther Liabilities Union Dues

Deposit Liability

Accrued Payroll

Accrued Compensated Absence
Accrued PLLO.T.

Prepaid Rents

TOTAL OTHER CURRENT LIABILITIES

TOTAL CURRENT LIABILITIES

EQUITY

Income & Expense Clearance (Current Year)
Retained Earmn. Maint & Replace

Net Investment in Capital Assets
Unrestricted Net Position

TOTAL EQUITY

TOTAL LIABILITIES AND SURPLUS

Trumbull Housing Authority
Balance Sheet

April 2026

Project: Consolidated
Beglnning Balance Period Amount Balance
{16,210) {1,500) {17,710
{19,348) {11,385) {30,733}
{35,558) (42,885) (48,443)
{104) 55 {48)
(50,099) {50,999)
(3.051) {3,051)
(32,402) (32,402)
{59,566) {2,680) {62,446)
{3,424) (3.424)
(149,545) {2,825) {152,370
{185,103} {15,710) {200,813)
310,747 19,605 330,352
{115,870) 12,900 {103,070)
(6,572,247) {6,572,247)
(845,758) {12,900 (858,658)
{7,223,228) 19,605 {7,203,623)
{7,408,331) 3,895 {7,404,4386)



RENTAL INCGOME
Rental Income Base

Rental Income-Excess of Base

Excess Ulilities
Vacancy Loss
TOTAL RENTAL INCOME

OTHER INCOME

Sales & Service To Tenants
Interest Income

Other Income

Laundry Income

TOTAL OTHER INCOME

ADMINISTRATIVE
Salaries

Legal & Other Quiside Services

Bookkeeping

Audit Fees

Office Supplies

Travel

Cther Office Expense

Cther Office Advertising
Other Office Computer

Other Office Telephone
Pension & Other - Retirement
Payroll Taxes

Provision For Collection Loss
TOTAL ADMINISTRATIVE

TENANT SERVICES
Tenant Services

TOTAL TENANT SERVICES

Trumbull Housing Authority

Operating Statement
Ten Months Ending 04/30/2026

Program: State Elderly Project: Consolidated
YTD YTD YTD Annual Remalning
Amount Budget Varlance Budget Budget
0,547 975,750 10,797 1,170,800 (184,353)
81,008 95,000 (13,992) 114,000 {32.992)
26 26 26
{76,975) {48,788) (28,188) (58,545} {18.430)
990,607 1,021,963 121,3586) 1,226,356 {235,748)
1,036 2,083 {1.047) 2,500 (1,464}
19,159 20,833 {1,674) 25,000 {5,841)
5,363 2,083 3,280 2,500 2,863
17,054 10,833 6,221 13,000 4,054
42,813 36,633 8,780 43,000 (387
197,670 213,433 15,763 256,120 58,450
11,585 13,750 2,165 16,500 4915
62,400 62,400 74,880 12,480
15,000 16,667 1,667 20,000 5,000
3,799 3,958 159 4,750 251
1,717 5417 3,700 6,500 4,783
10,037 8,042 {1,995) 9,650 (387)
2,083 2,083 2,500 2,500
11,543 10,417 {1.126) 12,500 957
4,606 4,167 {439) 6,000 3
5725 9.745 4,020 11,604 5969
24,935 31,526 6,591 37,831 12,896
833 833 1,000 1,000
390,423 416,469 26,067 499,767 109,364
857 1,333 478 1,600 743
857 1,333 478 1,800 743



Trumbull Housing Authority

Operating Statement
Ten Months Ending 04/30/2026

Program: State Elderly

UTILITIES

Water

Electric

Gas
Cable/Television
TOTAL UTILITIES

MAINTENANCE
Salaries Maintenance
Supplies

Contract Services
Exterminating Contracts
Heating

Snow Removal

Miscellanecus Operating and Maint. -
Appliances
TOTAL MAINTENANCE

OTHER

Refuse Removal
Insurance

Worker's Compensation
PELOT.

TOTAL OTHER

CAPITAL EXPENSE

Nonoperating Expense - Unil Rehabs
Depreciation Expense

Provision For RM.&R

TOTAL CAPITAL EXPENSE

SURPLUS

Project: Consolidated

YTD YTD YTD Annual Remaining
Amount Budget Variance Budget Budget
22,146 26,250 4,104 31,500 9,354
31,815 32,083 269 38,500 6,685
4,106 3,542 (564} 4,250 L]
3.936 3,958 23 4,750 814
62,002 65,833 381 79,000 16,998
103,323 157,459 54,136 188,951 85,628
28,409 31,712 3,303 38,054 9,645
23,439 27,208 3,769 32,650 9211
4,405 2,917 (1.488) 3,500 (905)
13,263 41,250 27.987 49,500 36,237
47,421 (47,421) (47,421)
16,250 14,5683 {1,867) 17,500 1,250
245,882 281,379 36,497 337,655 91,773
19,800 20,833 1,033 25,000 5,200
75,545 78,750 3,205 84,500 18,955
19,588 22,708 3,110 27,250 7,652
28,803 28,803 34,563 5,761
143,748 151,084 7.348 181,313 37,567
192,930 {192,930 (192,930)
327,732 {327.732) {327,732}
141,667 141,667 170,000 170,000

620,662 141,687 (378,985) 170,000 {360,862)
{330,362} {0) {330,352} {330,352)




Trumbull Housing Authority

Operating Statement
Ten Months Ending 04/30/2026
Program: State Elderly Project: Consolidated

YTD YTD YTD Annual Remaining

Amount Budget Variance Budget Budget
RENTAL INCOME
Rental Income Base GiB6,547 975,750 10,797 1,470,800 {184,353)
Rental Income-Excess of Base 81,008 95,000 (13.992) 114,000 (32,992)
Excess Utilities 26 2% 26
Vacancy Loss {76,975) {48,788) (28,188) {58,545) (18,430)
TOTAL RENTAL INCOME 990,607 1,021,963 {31,358) 1,226,365 (236,748)
OTHER INCOME
Sales & Service To Tenants 1,038 2,083 {1,047} 2,500 {1,464)
Interest Income 19,158 20,833 {1.674) 25,000 (5,841}
Other Income: 5,363 2,083 3,280 2,500 2,863
Lavndry Income 17,054 10,833 6,221 13,000 4,054
TOTAL OTHER INCOME 42,813 35,633 6,780 43,000 (387}
ADMINISTRATIVE
Salaries 197,670 213,433 15,763 256,120 58,450
Lega! & Other Quiside Services 11,585 13,750 2,165 16,500 4915
Bookkeeping 62,400 62,400 74,680 12,480
Audit Fees 15,000 16,867 1,687 20,000 5,000
Cffice Supplies 3,789 3,858 159 4,750 951
Travel 1,717 5417 3,700 6,500 4,783
Other Office Expense 10,037 8,042 (1,995) 9,650 {387)
Other Office Advertising 2,083 2,083 2,500 2,500
Other Office Computer 11,543 10,447 (1,128) 12,500 957
Other Office Telephone 4,608 4,167 {439 5,000 304
Pension & Other - Retirement 5725 9,745 4,020 11,694 5,969
Payroll Taxes 24,935 31,526 6,591 37,831 12,896
Provision For Collection Loss a3 833 1,000 1,000
TOTAL ADMINISTRATIVE 390,423 416,489 26,067 499,707 109,364
TENANT SERVICES
Tenant Services &s7 1,333 476 1,600 743

TOTAL TENANT SERVICES 857 1,333 478 1,600 743



Trumbull Housing Authority

Operating Statement
Ten Months Ending 04/30/2026

Program: State Elderly

UTILITIES

Water

Electric

Gas
Cable/Television
TOTAL UTILITIES

MAINTENANCE
Salaries Maintenance
Supplies

Contract Services
Exterminating Contracts
Healing

Snow Removal

Miscellaneous Operating and Maint. -
Appliances
TOTAL MAINTENANCE

OTHER

Refuse Removal
Insurance

Worker's Compensation
PILO.T.

TOTAL OTHER

CAPITAL EXPENSE

Nonoperating Expense - Unit Rehabs
Depreciation Expense

Provision For RM.&R

TOTAL CAPITAL EXPENSE

SURPLUS

Project: Consolidated

YTD YTD YTD Annual Remalning
Amount Budget Varlance Budget Budget
22148 26,250 4,104 31,500 9,354
31,815 2,083 269 38,500 6,605
4,106 3,542 (564) 4,250 144
3,036 3,958 23 4,750 814
62,002 66,823 3,83 79,000 16,996
103,323 167,459 54,136 188,951 85,628
28,409 a7z 3,303 36,054 9,645
23,439 27,208 3,769 32,650 8.211
4,405 2017 {1,488) 3,500 {905}
13,263 41,250 27,967 49,500 36,237
47,421 (47,421) {47.421)
16,250 14,583 (1,667) 17,500 1,250
245,882 281,379 35,497 337,655 91,773
19,800 20,833 1,033 25,000 5,200
75,545 76,750 3,205 94,500 18,955
19,568 2,708 3,410 27,250 7.852
28,803 28,803 34,563 5,761
143,746 161,094 7,348 181,313 37,567
192,930 {192,930) {192.930)
327,732 (327,732) (327.732)
141,667 141,667 170,000 170,000

520,662 141,867 (3786,995) 170,000 (350,862}
(330,352) (0 (330,352) (330,362}



CURRENT ASSETS

CASH

TD Bank

STIF Invesiment 12356575430
Petty Cash

TOTAL CASH

ACCOUNTS RECEIVABLE
Accounts Receivable

Accounts Receivable - Manual
Allowance For Collection Loss
TOTAL ACCOUNTS RECEIVABLE

QTHER CURRENT ASSETS

Cther Prepaid Expense

Unexpired Insurance

TOTAL OTHER CURRENT ASSETS

TOTAL CURRENT ASSETS

NONCURRENT ASSETS
FIXED ASSETS

Buildings

Building Equipment
Fumiture & Equipment
Capital Improvements
Maintenance Vehicles
Accumulated Depreciation

TOTAL FIXED ASSETS

TOTAL NONCURRENT ASSETS

Trumbull Housing Authority

Balance Sheet
April 2026
Program: Congregate Project: Consolidated
Beglnning Balance Period Amount Balance
143,411 64,798 208,209
14,267 43 14,310
200 200
157,879 64,841 222,719
5,212 2,051 7,263
854 654
{5.450) {5,450)
415 2,051 2,468
14,862 14,662
3,283 (1,378) 1,905
17,945 (1,378) 16,567
176,238 65,514 241,753
2,791,718 2,791,718
1,125,773 1,125,773
94,348 84,348
446,529 446,520
3,632 3,832
(3,291,088) (6,742) (3,297,829)
1,471,111 {6,742) 1,184,369
1,171,411 {6,742) 1,164,363



Trumbull Housing Authority
Balance Sheet

April 2026
Program: Congregate Project: Consolidated

Beginning Balance Perlod Amount Balance
LIABILITIES AND SURPLUS
CURRENT LIABILITIES
ACCOUNTS PAYABLE
Accrued Payables (5.022) (167) (5,188)
Accounts Payable (11,318) (4,801) {15,918)
TOTAL ACCOUNTS PAYABLE (16,339) (4,767} (21,107)
OTHER CURRENT LIABILITIES
Deposit Liability (3.996) (3,996)
Payable to THA Stern Village (354,542) 2,216 {352,328)
Sundry AP-DOH (7,589) (7.589)
Accrued Salaries & Wages 812) 812)
Accrued Compensated Absences {7,3085) (7,305)
Accrued PLL.O.T {8,504) (510) (9.014)
Deferred Revenue-Subsidy (64,980} (45,192) (110,172)
Deferred Revenue-RAP 3,254 {13,792) {10.539)
Prepaid Rents (654) {654)
TOTAL OTHER CURRENT LIABILITIES {445,128) 157,279) (502,407)
TOTAL CURRENT LIABILITIES (461,468) (62,046) {523,514)
LONG TERM LIABILITIES
DEBT
Capital Improvements Loan {13,250) {13,250)
TOTAL DEBT {13,250) {13,250)
TOTAL LONG TERM LIABILITIES {13,250) {13,250}
EQUITY
Income & Expense Clearing 70,024 70,024
Income & Expense Clearing {Current Year) 22,001 3,274 25275
Income & Expense Clearing {Unclosed 2025} 421 421
Net Investment in Capital Assets {1,308,828) {1,309,828)
Unrestricted Net Position 344,750 344,750
TOTAL EQUITY (872,632) 3,274 {869,358)
TOTAL LIABILITIES AND SURPLUS {1,347,350) (58,772) (1,406,122)




Trumbull Housing Authority
Operating Statement
Ten Months Ending 04/30/2026
Program: Congregate Project: Consolidated

YTD YTD YTD Annual Remalning

Amount Budget Variance Budget Budget
RENTAL INCOME
Rental Income Base 148,124 154,480 {8.,387) 185,388 {37.265)
Rental Income-RAP 76,620 72310 4,310 86,772 (10,153}
Excess Utilities 38 38 38
Vacancy Loss (11,380} {11.340) (40) {13,608} 2,228
TOTAL RENTAL INCOME 213,401 216,460 {2,059) 258,562 {45,161}
OTHER INCOME
Sales & Services To Tenants 2,335 2,335 2,335
Interest Income 385 47 {32) 500 {115)
Other Income 4,577 447 4,160 500 4077
Laundry Income 3,816 3,750 66 4,500 {684)
TOTAL OTHER INCOME 11,113 4,583 6,530 5,600 5813
ADMINISTRATIVE
Salaries 43,604 44,231 627 53,077 9,473
Legal and Other Outside Services 1,895 3,958 2,063 4,750 2,855
Bookkeeping 7.800 7,800 9,360 1,560
Audit Fees 1,687 1875 208 2,250 583
Office Supplies 875 1,500 625 1,800 925
Telephone & Answering Service 4,307 3,542 (765) 4,250 (57)
Travel 33 313 375 s
Other Office Expense 3,437 4375 938 5,250 1,813
Advertising 667 667 800 800
Pension & Other-Health Ins. 6117 8,574 (143) 7,889 1,472
Pension & Other 457 1,295 1,852 557 2222 927
Payroll Taxes 3917 5,247 1,330 6,206 2379
TOTAL ADMINISTRATIVE 76,613 81,933 6,420 98,319 22,806
UTILITIES
Water 8,840 8,333 (507) 10.000 1,160
Electric 21,679 26,667 4,988 32,000 10,321
Gas 6,831 7,083 252 8,500 1,669
Cable Television 3,208 3,33 125 4,000 792
TOTAL UTILITIES 40,559 45,417 4,858 54,500 13,841
MAINTENANCE
Salaries Maintenance 11,054 17,498 6,441 20,995 9,941
Supplies 167 1,576 1,409 1,891 1,724
Contract Services 32,694 30,604 (2.090) 36,725 4,034
Exterminating Contracts 435 1,042 607 1,250 815
Elevator Maint. Contract 4,792 4,792 5,750 5,750
Heating Contracts 202 3,958 3,755 4,750 4,547
TOTAL MAINTENANCE 47,830 60,926 13,096 73,111 26,281



Trumbull Housing Authority
Operating Statement
Ten Months Ending 04/30/2026

Program: Congregate Project: Consolidated
YTD YTD YTO Annual Remaining

Amount Budget Variance Budget Budget
OTHER
Refuse Removal 2,200 2,500 300 3,000 800
tnsurance 10,321 11,250 929 13,500 3179
Worker's Compensation 2,940 2917 {23) 3,500 560
P.LLO.T. 5,102 5,102 [ 6,122 1,020
TOTAL OTHER 20,663 21,768 1,208 26,122 5,560
RESERVE PROVISIONS
Depreciation Expense &7.418 {67,416) (67,416)
Provision For R.M.&R. 10,000 10,000 12,000 12,000
TOTAL RESERVE PROVISIONS 67,418 10,000 {57,418) 12,000 {56,416)
SERVICES INCOME
Tenants' Contrib-Core Services 154,809 146,490 8318 175,788 {20,979)
Meal Income 29 23 29
State Subsidy-Core 208,716 220,711 (11,985) 264,853 {56,137)
State Subsidy-Expanded Core 16,453 20,250 {3,797) 24,300 (7.847)
TOTAL SERVICES INCOME 380,007 387,451 (7.444) 484,941 (84,934)
SERVICES EXPENSE
Bookkeeping 7,800 7,800 9,360 1,560
Housing Management Salaries 17,192 17,025 (187} 20,430 3238
Health Insurance 1,528 1,531 3 1,837 309
Fringe Benefits-Pension 299 458 159 549 250
Payroll Taxes 8108 1,268 1,382 76 1,634 348
Worker's Compensation 519 208 {310) 250 {269)
Contract Services 146,644 154,051 7,407 184,861 38217
Cleaning Of Common Areas 22,579 20,575 (2,004) 24,690 211
Cleaning Supplies 3,857 3,958 2 4,750 793
Meal Services 159,275 158,775 {500) 190,530 31,255
SuppliesfUtensils 870 1,458 589 1,750 880
Resident Services Coordinator 13,463 14,850 1,367 17,620 4,337
Wellness/Preventive Program 2,488 5,400 2912 6,480 3,992
TOTAL SERVICES EXPENSE T 307,451 9,534 464,941 87,024

SURPLUS (26,275) 0 {25,276} {25,275)



