Trumbull Community Television Commission

Agenda

Thursday, August 20, 2020 via Zoom
7:45-9:00AM

A. Public Comment

B. Administrative
1. Approval of July 2020 minutes

C. Finance
1. 2020-21 budget
2. Capital purchase update

D. Programming- Lara

E. Technical — Jens

Encoder replacement

Streaming capability

Supporting government meetings via Zoom
Non-cable platform options

Cloud storage

Access point for cellular (not wifi)

Status of written plan

NookrwnhE

F. Marketing/PR - Jim
a. Swag update: T-shirts/polos

G. THS Connection

H. Government relations
1. PEGPETIA grant status

I. Industry Relations (ACM, Charter, Frontier)

J. Miscellaneous

Zoom Meeting Information

2020 Meeting schedule: September 17, 2020, October 15, 2020, November 19, 2020, December 17, 2020



