Golf Course Commission Meeting

Agenda
Date: Monday, March 24, 2026
Time: 7:30 PM
Place: Long Hill Room — Town Hall

1. Meeting called to order

2. Review and approval of prior minutes

3. Audience Participation

4. Director, Golf Course Properties/Green Committee — Joe Imperio

5. Director of Golf — Bobby Brown

House Committee — Tony Ciccaglione
Concessionaire — Domenick Faustini
Finance Committee — tba

Personnel — Shelly Dowling

Customer Service — Regina Evans
Golfer Engagement — Mary Ellen Patzuk

moae o

6. Correspondence
7. Old Business
8. New Business

9. Executive Session
a. Contractual Matter

10. Adjournment

Please email Chris Plumeau at tkgolf@trumbull-ct.gov if unable to attend



AS SUBMITTED
Golf Course Commission Meeting
December 8, 2025
Minutes
Members Present: Joe Gaudiano (Chairman); Nate Moyer; Pete Caligiure; Tony Ciccaglione (arrived
7:35 PM); Shelly Dowling; Regina Evans; Mary Ellen Patzuk; Joel Satin (arrived 7:40 PM)
Also Attending: Bobby Brown, Director of Golf; Joe Imperio, Director Golf Course Properties

Members Absent: None

Mr. Gaudiano called the meeting to order at 7:30 PM.

Review and Approval of Prior Minutes:

Review and approval of the Minutes of November 24, 2025, . . . A Motion was made by Mr, Moyer
seconded by Mr. Ciccaglione to approve the minutes as is. Motion carried unanimously (6 — 0)

Election of Officers:

Mr. Moyer moved to nominate Joe Gaudiano as Chairman of the Golf Course Commission for 2026,
seconded by Mrs. Dowling. There being no further nominations, the clerk cast one unanimous ballot for
Joe Gaudiano.

Mr. Gaudiano moved to nominate Nate Moyer as Vice-Chairman of the Golf Course Commission for
2026; seconded by Mrs. Dowling. There being no further nominations, the clerk cast one unanimous
ballot for Nate Moyer.

Mr. Gaudiano thanked his fellow Commissioners for their confidence in him as Chairman of the Golf
Course Commission and for all their hard work and dedication toward the betterment of Tashua Knolls
Golf Course.

Audience Participation:

e Mr. Bob Dolyak, President of the Sr. Men’s Club, thanked everyone at Tashua Knolls for
contributing to another successful year for the club. He stated that this was the 49" year that the
club has played at Tashua. They have a total of 233 members, 188 who golf and 25 new members
in 2025. The Club will try to switch all members over to Golf Genius in 2026 to make scoring
casier for everyone involved.

e Mr. Mark Ryan, Vice President of the Sr. Men’s Club, appreciated Tashua Knolls’ purchase of
baskets for broken tees which he felt contributed immensely to cleaner conditions on the course.
He also thanked Mr. Brown for working with the club at the end of the season to purchase apparel
with credits that will be donated to the Bridgeport Rescue Mission along with a $500 additional
donation. In addition, the club has made donations this year to the Trumbull Senior Center,
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Trumbull Social Services and the Kennedy Center. Everyone on the Commission thanked the Sr.
Men’s Club for the generosity to area organizations.

Director Golf Course Properties/Green Committee: (Joe Imperio)
e See report attached.

Director of Golf Operations (Bobby Brown):
e See report attached.

House Committee (Tony Ciccaglione)
e See report attached.

Concessionaire (Domenick Faustini):
¢ None

+ Mr. Moyer made a motion regarding the Concession Contract for Tashua Knolls.

A motion was made by Moyer seconded by Mr. Satin to Renew the “Agreement between the Town of
Trumbull and Gralor, Inc. to operate the refreshment concession, locker room, Concession and Restaurant
at Tashua Knolls Clubhouse. Motion Failed (8 — 0).

Finance (Joe Gaudiano):
e Mr. Gaudiano thanked Mr. Cunningham for his service to the Golf Course Commission in his role

on the Finance Committee. All Commissioners joined in to say that Mr. Cunningham had done an
outstanding job in his role.

¢ Mr. Gaudiano submitted a revised draft of the proposed FY 2026/2027 Fiscal Year budget for
Tashua Knolls Golf Course.

A motion was made by Mrs. Dowling; seconded by Mr. Ciccaglione to approve a budget of $2,814,837
for the 2026/27 fiscal year with the understanding that there may be some adjustments in the salary,
utility, and reimbursable accounts made by the Town. Motion carried unanimously (8 — 0).

Personnel (Shelly Dowling):
e The position of Administrative Assistant and Clerk for Tashua Knolls Golf Course will be posted

shortly.
e Mrs. Patzuk has been added to the Personnel Committee. Mrs. Patzuk was thanked for her
willingness to take on this role.




Customer Service (Regina Evans):
e Mrs. Evans suggested that Tashua Knolls consider holding a food drive in 2026 around

Thanksgiving time to aid area food banks. The Commission thought it was a great idea and could
possibly be combined with some type of Thanksgiving tournament.

Golfer Engagement (Mary Ellen Patzuk):
o The final issue of the Newsletter for 2025 will be sent out to customers shortly.

* A notice will go out to all customers early in 2026 with instructions for ID renewal for the season.

Correspondence:
¢ None

Old Business:
e None

New Business:
e None

Adjournment:

A motion was made by Mr. Caliguire 8:05 PM; seconded by Mrs. Patzuk to adjourn the meeting. Motion
carried unanimously (8 — 0).

Respectfully submitted,

Christine A. Plumeau
Golf Course Commission Clerk




AS SUBMITTED
Golf Course Commission Meeting
March 2, 2026
Special Meeting
Via Zoom
Minutes

Members Present: Joe Gaudiano (Chairman); Nate Moyer (Vice Chairman); Pete Caligiure; Tony
Ciccaglione; Shelly Dowling; Regina Evans; Mary Ellen Patzuk; Joel Satin

Also Attending: Bobby Brown, Director of Golf; Joe Imperio, Director of Golf Course Properties

Members Absent: None

Mr. Gaudiano called the meeting to order at 7:30 PM.

Finance (Joe Gaudiano):
¢ Mr. Gaudiano proposed the following rate increases for the 2026 golf season:

o All Knolls & Glen 9-Hole Cart Fees Rise by $1 and All Knolls 18-Hole Cart Fees Raise by
$2. The reason for the increase is due to the expiration of our present golf cart lease. We
have negotiated a new 5-year lease for a replacement fleet of carts that are due to be
delivered this spring. There was a very large increase in the cost of the lease due to the
following factors:

* The current fleet was leased during COVID when there was an excess of carts.
» The interest rate on the lease was much lower at the time.
® There is a complete model redesign for the new carts.

o All Knolls and Glen Round Rates Raise by $1. The reason for the increase is that Tashua
Knolls will be undergoing a complete rebuild for both the irrigation system and all bunkers
in the upcoming few years. The Commission has determined it is more prudent to save
additional funding for these projects in order to reduce the bonding in future years. In
addition, the extreme winter snow will delay the opening of the course until at least the
first week of April, which will represent a loss in income.

o The Commissioners discussed the above issues and ultimately came to a decision.

A motion was made by Mr. Moyer; seconded by Mrs. Evans to approve the following rate increase for the
2026 golf Season:

All Knolls & Glen 9-Hole Cart Fees Raise §1
All Knolls 18- Holl Cart Fees Raise $2
All Knolls and Glen Round Rates Raise $1

Motion carried unanimously (8 — 0).




Adjournment:

A motion was made by Mrs. Evans 7:50 PM; seconded by Mr. Moyer to adjourn the meeting. Motion
carried unanimously (8 — 0).

Respectfully submitted,

Christine A. Plumeau
Golf Course Commission Clerk




Greens and Grounds Report

March 23, 2026

e Course cleanup is underway. Focusing on playing surfaces first {greens, tees and
fairways) then we will move to primary rough and tree lines. March 9 was our first
time accessing the course in over 6 weeks.

o Majority of the seasonal staff returned to work last week.

¢ Bunkers will be cleaned out and we will begin edging and adding sand where
needed.

e Lastbit of snow and ice is clear from the greens. Overall, the turf looks good. A few
low tying areas are showing signs of winter damage.

¢ Plugs have been pulled from #11 & #13 Green. They have been brought inside to see
how they respond once they break dormancy. Will evaluate in a week or two.

¢ Depression on 11 Green has been repaired. Sod was removed, materials were
added, and sod was replaced. Area has been covered to speed up the recovery
process.

¢ Permanent, on-course accessories and structures (water cooler stands,
lightning/rain shelters) will be sanded and painted once the weather warms.

¢ Re-establishing tee edges. They will be straightened, expanded and marked out with
paint before mowing begins.

+ Tree company resumed work on Friday March 20. Work had been postponed due to
soft and wet conditions. The ground firmed up, so the area is now accessible.
Cleanup remaining debris between 7 & 16. Large limb on 7 will be removed.

¢ Anticipated opening date is scheduled for April 1. Extended forecastis much colder
than the average but should not push back opening date.

e Greens aeration is scheduled for March 30 & 31.
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