
 
 

TRUMBULL HOUSING AUTHORITY VIRTUAL BOARD MEETING AGENDA 
 

DATE:    May 26, 2020 
TIME:    4:30 PM   
       
LOCATION:  Virtual Meeting: 

Join the meeting  
Call: 1 312 626 6799 
Enter ID: 983 5085 7361 and Password: 050401  
It will be made available on Trumbull Community TV 
Charter 194 or Frontier 99 or https://www.trumbullps.tv/ or Town of Trumbull 
Facebook.  

      
1. Call to Order 
 
2. Roll Call and Pledge of Allegiance 

 
3. Executive Session for Consideration of Executive Director’s Contract 

 
4. Reading and Approval of Minutes for the April 28, 2020 Regular THA Board Meeting 

 
5. Treasurer’s Report  
 
6. Executive Director’s Report 

 
7. Henry Stern Center/Congregate Sustainability 

 
8. Unfinished Business 
 
9. New Business 
 
10.  Resident Comments 

 
11.   Adjournment 



Trumbull Housing Authority 
Financial Narrative for May 26, 2020 

 
From July 1, 2019 through April 30, 2020, the overall gain of the Housing Authority is 
$2,863,027 which includes all rental income, services income and Capital Grant Funding 
provided for the redevelopment – rehabilitation - remodeling efforts.  
 
If we take out the Capital Grant Revenue $2,981,069 the Housing Authority has an 
operating loss before depreciation of $118,042 of which, $76,213 is attributable to the 
Village, and $41,829 is attributable to Stern Center.  
 
If we look at Stern Village, the current month’s operating income, excluding capital grant 
revenue is $7,808. This is primarily due to lower costs across both maintenance and 
administrative due to furloughed employees and alternating work schedules.  
 
If we look at Stern Center, the current month’s operating loss, excluding capital grant 
revenue is $1,919. Items of note include a security invoice related to January but lost in 
transit totaling $4,061, which was subsequently recorded in April, and a quarterly payment 
of $2,250 made towards our heating contract. Overall, despite higher than budgeted 
vacancies, the program results are around breakeven without heating repairs. Further, 
DOH released guidance for additional funding to cover COVI-19 costs, of which, $1,213 
was covered in services cost this month. 
 
The overall cash position of the Housing Authority, including reserves is $1,250,958, 
which includes $622,484 reserved for renovations costs at Stern Village. Of which, there 
was accounts payable totaling $67,796. 
 
Total expendable Assets to current payables for each program is a good measure of 
current financial health as it illustrates the ability to pay current payables as they become 
due without the need to borrow or use reserves. 
 
For Village total expendable Assets were $221,220 compared to $112,245 in current 
liabilities, resulting in an excess of $108,975. 
 
For Congregate, total expendable Assets were $36,841 compared to $40,000 in current 
liabilities, resulting in a deficit of ($3,919). This deficit is an improvement compared to 
($13,761) for the prior month. However, Congregate owes $321,139 to Village an 
increase for $311,417 in the prior month.  
 
Overall, the Housing Authority remains in a good financial position. With Congregate 
sustainability being the primary focus, along with completion of current and future 
improvement projects. 



Accountant’s Compilation Report 

To the Board of Commissioners
Housing Authority of the Town of Trumbull

Management is responsible for the accompanying financial statements of the Housing Authority of the Town of 
Trumbull, which comprise the statement of net position as of April 30, 2020 and 2019 and the related operating 
statement with the budget for the ten months then ended in accordance with accounting principles generally 
accepted in the United States of America. We have performed compilation engagements in accordance with 
Statements on Standards for Accounting and Review Services promulgated by the Accounting and Review Services 
Committee of the AICPA. We did not audit or review the financial statements, nor were we required to perform any 
procedures to verify the accuracy or the completeness of the information provided by management, and we do not 
express an opinion, a conclusion, nor provide any form of assurance on these financial statements.

Management has omitted the Management Discussion and Analysis that accounting principles generally accepted 
in the United States of America require to be presented to supplement the basic financial s tatements. The 
Management Discussion and Analysis, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing 
the basic financial statements in an appropriate operational, economic or historical context.

Management has elected to omit substantially all of the disclosures and the Statement of Cash Flows as required 
by accounting principles generally accepted in the United States of America. If omitted disclosures and the 
Statement of Cash Flows were included in the financial statements, they might influence the user's conclusions 
about the Authority's financial position and results of operations.

We are not independent with respect to the Housing Authority of the Town of Trumbull.

Maletta & Company
Certified Public Accountants

Bristol, Connecticut
May 13, 2020



See Accountant’s Report

2020 2019

Petty Cash Fund 200$               200$               

Cash - Operations 91,688            444,877          

Reserve Cash - Saving and Investments 505,964          496,648          

Restricted Cash - Construction 622,484 690,042          

Tenant Members A/R, Net of Allowance 4,189              16,164            

Accounts Receivable - Entity 321,138          222,946          

Capital Improvement Grant Receivable -                      -                      

Misc. Pre Paid Expenses 6,422              800                 

Prepaid Insurance 8,044              25,655            

Total Current Assets 1,560,129       1,897,332       

Construction in Progress 5,210,018       534,602          

Land 85,140            85,140            

Buildings 4,915,158       4,939,671       

Building Equipment 687,359          687,359          

Office Furniture & Equipment 706,003          697,748          

Motor Vehicles 34,492            34,492            

Total Fixed Assets 11,638,170     6,979,012       

Accumulated Depreciation (6,189,032)      (6,175,720)      

Net Fixed Assets 5,449,138       803,292          

Total Assets 7,009,267       2,700,624       

Accts Payable - Operations 41,373            16,794            

Accrued Payroll -                      -                      

Payroll Deductions -                      1,027              

Accrued Compensated Absences 25,286            12,036            

Accrued Property Taxes (PILOT) 40,934            19,605            

Prepaid Rents 4,652              5,662              

Deferred Revenue - HTCC 511,807          495,117          

Total Current Liabilities 624,052          550,241          

Deferred Revenue - Cable 1,500              3,300              

Total Long Term Liabilities 1,500              3,300              

Net Investment in Capital Assets 5,449,138       803,292          

Unrestricted Net Position 934,577          1,343,791       

Total Equity - Governmental Accounting (GASB) 6,383,715       2,147,083       

Total Liabilities & Equity/ Retained Earnings 7,009,267$     2,700,624$     

As of April 30, 2020

Housing Authority of the Town of Trumbull CT E-27, 110, 146, 167

Statement of Net Position



See Accountant’s Report

1 Month 1 Month 1 Month YTD YTD YTD

Amount Budget Variance % Amount Budget Variance %

Rent Revenue- Gross Potential (Tenant's Portion) 52,636  51,752  884       2% 512,744   517,517 (4,773)     -1%

Rental Income-Excess of Base 22,395  22,697  (302)      -1% 228,064   226,970 1,094      0%

Miscellaneous Rent Revenue -           -           -           0% -             -           -             0%

Total Rent Revenue (GPI @ 100% Occupancy) 75,031  74,449  582       1% 741,119   744,487 (3,368)     0%

Apartments- Vacancy 9,750    4,680    5,070    108% 104,125   46,799  57,326     122%

Rental Concessions -           -           -           0% -             -           -             0%

Total Vacancies 9,750    4,680    5,070    108% 104,125   46,799  57,326     122%

Net Rental Revenue (Rent Revenue Less Vacancy) 65,281  69,769  (4,488)   -6% 636,994   697,688 (60,694)    -9%

Financial Revenue- Project Operations 334       1,158    (824)      -71% 7,306      11,583  (4,277)     -37%

Revenue from Investments- Miscellaneous -           -           -           0% -             -           -             0%

Total Financial Revenue 334       1,158    (824)      -71% 7,306      11,583  (4,277)     -37%

Laundry & Vending Revenue 1,451    800       651       81% 8,037      8,000    37           0%

Sales & Service to Tenants (including Cable TV fees) 160       250       (90)        -36% 3,810      2,500    1,310      52%

Grant Income-Capital Grant-Unrestricted 280,304 -           280,304 0% 2,979,007 -           2,979,007 0%

Miscellaneous Revenue -           100       (100)      -100% 1,550      1,000    550         55%

Total Other Revenue 281,915 1,150    280,765 24414% 2,992,404 11,500  2,980,904 25921%

TOTAL REVENUE 347,530 72,077  275,453 382% 3,636,704 720,771 2,915,933 405%

Conventions and Meetings -           125       (125)      -100% 1,367      1,250    117         9%

Advertising -           1,167    (1,167)   -100% -             11,667  (11,667)    -100%

Office Salaries 12,576  13,624  (1,048)   -8% 137,236   136,243 994         1%

Office Supplies -           229       (229)      -100% 8,256      2,292    5,964      260%

Legal Expense (Project) 310       1,250    (940)      -75% 13,361     12,500  861         7%

Audit Expense -           625       (625)      -100% 2,200      6,250    (4,050)     -65%

Bookkeeping Fees/Accounting Services 5,600    5,967    (367)      -6% 56,000     59,667  (3,667)     -6%

Telephone & Answering Service 295       450       (155)      -34% 5,080      4,500    580         13%

Bad Debts -           104       (104)      -100% 2,407      1,042    1,365      131%

Miscellaneous Administrative Expenses 665       1,350    (685)      -51% 13,079     13,500  (421)        -3%

Total Administrative Expenses 19,446  24,891  (5,445)   -22% 238,986   248,909 (9,923)     -4%

Electricity 2,763    2,917    (154)      -5% 30,206     29,167  1,039      4%

Water 2,807    2,333    474       20% 24,378     23,333  1,045      4%

Gas 357       263       95         36% 2,293      2,625    (332)        -13%

Cable Television 296       415       (119)      -29% 4,617      4,150    467         11%

Total Utilities Expense 6,223    5,928    296       5% 61,494     59,275  2,219      4%

Exterminating Contracts 70         150       (80)        -53% 833         1,500    (667)        -44%

Garbage & Trash Removal 1,530    1,600    (70)        -4% 17,158     16,000  1,158      7%

Repairs Payroll 13,462  16,124  (2,662)   -17% 159,188   161,238 (2,050)     -1%

Repairs Material 1,217    1,650    (433)      -26% 15,288     16,500  (1,212)     -7%

Repairs Contracts 1,347    2,000    (653)      -33% 12,511     20,000  (7,489)     -37%

Heating/Cooling Repairs & Maintenance -           188       (188)      -100% 54,216     1,875    52,341     2792%

Vehicle & Maint. Equip. Operation & Repair -           400       (400)      -100% 7,205      4,000    3,205      80%

Miscellaneous Operating & Maintenance -           300       (300)      -100% -             3,000    (3,000)     -100%

Total Operating & Maintenance Expenses 17,626  22,411  (4,785)   -21% 266,399   224,113 42,286     19%

Real Estate Tax 2,075    2,075    -           0% 20,750     20,750  -             0%

Payroll Taxes (project share) 2,112    2,500    (388)      -16% 26,609     25,000  1,609      6%

Property & Liability Insurance 3,718    3,250    468       14% 35,578     32,500  3,078      9%

Workmen's Compensation 889       810       79         10% 8,926      8,104    822         10%

Health Insurance & Other Employee Benefits 5,836    5,083    753       15% 57,724     50,833  6,891      14%

Pension Expense 1,483    492       991       202% 6,354      4,917    1,437      29%

Total Taxes & Insurance 16,113  14,210  1,903    13% 155,941   142,104 13,837     10%

TOTAL OPERATING EXPENSES (Before Depr. & Int.) 59,408  67,440  (8,032)   -12% 722,820   674,402 48,418     7%

OPERATING INCOME (LOSS) (Before Depr. & Int.) 288,122 4,637    283,485 6114% 2,913,884 46,369  2,867,515 6184%

Depreciation Expenses 1,109    -           1,109    0% 11,090     -           11,090     0%

Total Depreciation & Amortization Expense 1,109    -           1,109    0% 11,090     -           11,090     0%

Operating Profit (Loss) after Depreciation & Int. 287,013 4,637    282,376 6090% 2,902,794 46,369  2,856,425 6160%

Housing Authority of the Town of Trumbull CT E-27, 110, 146, 167

Operating Statement with Budget

For the Ten Months Ended April 30, 2020



See Accountant’s Report

2020 2019

Petty Cash Fund 200$               200$               

Cash - Operations 20,364            45,175            

Reserve Cash - Saving and Investments 10,058            13,820            

Tenant Members A/R 4,926 1,887              

Critical Needs Grant Receivable 7,933              -                      

Misc. Pre Paid Expenses 2,256              5,266              

Prepaid Insurance 1,162              1,497              

Total Current Assets 46,899            67,845            

Construction in Progress 238,105          152,839          

Buildings 2,909,692       2,909,692       

Building Equipment 14,841            12,686            

Office Furniture & Equipment 84,052            84,052            

Motor Vehicles 3,832              3,832              

Total Fixed Assets 3,250,522       3,163,101       

Accumulated Depreciation (2,880,310)      (2,876,508)      

Net Fixed Assets 370,212          286,593          

Total Assets 417,111          354,438          

Accts Payable - Operations 26,423            48,089            

Accts Payable - Stern Village 321,139          214,293          

Accrued Payroll -                      -                      

Accrued Compensated Absences 7,231              2,314              

Accrued Property Taxes 6,131              3,612              

Prepaid Rents 327                 2,375              

Deferred Revenue - RAP & Congregate Subsidy 648                 61,155            

Total Current Liabilities 361,899          331,838          

Deferred Revenue - Cable 164                 365                 

Total Long Term Liabilities 164                 365                 

Net Investment in Capital Assets 370,212          286,593          

Unrestricted Net Position (315,164)         (264,358)         

Total Equity - Governmental Accounting (GASB) 55,048            22,235            

Total Liabilities & Equity / Retained Earnings 417,111$        354,438$        

As of April 30, 2020 and 2019

Housing Authority of the Town of Trumbull CT C-13

Statement of Net Position



See Accountant’s Report

1 Month 1 Month 1 Month YTD YTD YTD

Amount Budget Variance % Amount Budget Variance %

Rent Revenue - Gross Potential (Tenant's Portion) 13,881  13,829  52         0% 138,644   138,290 354       0%

Tenant Assistance Payments - Congregate 1,419    1,471    (52)        -4% 14,337     14,710  (373)      -3%

Excess Utilities -           -           -           0% -              -           -           0%

Total Rent Revenue (GPI @ 100% Occupancy) 15,300  15,300  -           0% 152,981   153,000 (19)        0%

Apartments- Vacancy 1,275    556       719       129% 9,861       5,560    4,301    77%

Rental Concessions -           -           -           0% -              -           -           0%

Total Vacancies 1,275    556       719       129% 9,861       5,560    4,301    77%

Net Rental Revenue (Rent Revenue Less Vacancy) 14,025  14,744  (719)      -5% 143,120   147,440 (4,320)   -3%

Elderly & Congregate Serv. Income (attach schedule) 30,577  29,945  632       2% 309,446   299,450 9,996    3%

Financial Revenue- Project Operations 6          72         (66)        -92% 136          720       (584)      -81%

Revenue from Investments- Miscellaneous -           -           -           0% -              -           -           0%

Total Financial Revenue 6          72         (66)        -92% 136          720       (584)      -81%

Laundry & Vending Revenue 1,237    150       1,087    725% 3,580       1,500    2,080    139%

Sales & Service to Tenants (including Cable TV fees) -           -           -           0% -              -           -           0%

Grant Income-Capital Grant-Unrestricted 2,062    -           2,062    0% 2,062       -           2,062    0%

Miscellaneous Revenue 442       83         359       430% 4,267       833       3,434    412%

Total Other Revenue 3,741    233       3,508    1503% 9,909       2,333    7,576    325%

TOTAL REVENUE 48,349  44,994  3,355    7% 462,611   449,943 12,668  3%

Conventions & Meetings -           -           -           0% 137          -           137       0%

Office Salaries 3,046    3,300    (254)      -8% 32,796     32,997  (201)      -1%

Office Supplies -           183       (183)      -100% 294          1,833    (1,539)   -84%

Legal Expense (Project) -           42         (42)        -100% 1,789       417       1,372    329%

Audit Expense -           79         (79)        -100% -              792       (792)      -100%

Bookkeeping Fees/Accounting Services 700       746       (46)        -6% 7,275       7,458    (183)      -2%

Bad Debts -           -           -           0% 1,322       -           1,322    0%

Telephone and Answering Services 194       130       64         49% 2,444       1,300    1,144    88%

Miscellaneous Administrative Expenses 35         130       (95)        -73% 2,212       1,300    912       70%

Total Administrative Expenses 3,975    4,610    (635)      -14% 48,269     46,097  2,172    5%

Electricity 1,376    1,650    (274)      -17% 15,834     16,500  (666)      -4%

Water 1,017    850       167       20% 7,654       8,500    (846)      -10%

Gas 1,233    1,021    212       21% 10,200     10,208  (8)         0%

Cable Television 294       275       19         7% 3,138       2,750    388       14%

Total Utilities Expense 3,920    3,796    124       3% 36,826     37,958  (1,132)   -3%

Exterminating Supplies -           42         (42)        -100% -              417       (417)      -100%

Garbage & Trash Removal 170       185       (15)        -8% 1,718       1,850    (132)      -7%

Heating & Cooling Repairs and Maint. 2,250    271       1,979    731% 32,781     2,708    30,073  1110%

Repairs Payroll 1,771    2,113    (342)      -16% 20,888     21,133  (245)      -1%

Repairs Material 99         25         74         296% 2,009       250       1,759    704%

Repairs Contracts 336       600       (264)      -44% 6,171       6,000    171       3%

Elevator Maintenance -           400       (400)      -100% 2,398       4,000    (1,602)   -40%

Vehicle & Maintenence Equipment Repair -           -           -           0% 59           -           59         0%

Miscellaneous Operating & Maintenance -           25         (25)        -100% -              250       (250)      -100%

Total Operating & Maintenance Expenses 4,626    3,661    965       26% 66,024     36,608  29,416  80%

Real Estate Tax 333       333       (0)         0% 3,330       3,333    (3)         0%

Payroll Taxes (project share) 405       450       (45)        -10% 5,175       4,500    675       15%

Property & Liability Insurance 413       350       63         18% 3,948       3,500    448       13%

Workmen's Compensation 46         100       (54)        -54% 474          1,000    (526)      -53%

Health Insurance & Other Employee Benefits 970       900       70         8% 10,315     9,000    1,315    15%

Pension Expense 152       100       52         52% 1,594       1,000    594       59%

Total Taxes & Insurance 2,319    2,233    86         4% 24,836     22,333  2,503    11%

Elderly & Congregate Serv. Expense (attach schedule) 33,366  29,945  3,421    11% 323,253   299,450 23,803  8%

TOTAL OPERATING EXPENSES (Before Depr. & Int.) 48,206  44,245  3,961    9% 499,208   442,447 56,761  13%

OPERATING INCOME (LOSS) (Before Depr. & Int.) 143       750       (607)      -81% (36,597)    7,497    (44,094) -588%

Depreciation Expenses 317       -           317       0% 3,170       -           3,170    0%

Total Depreciation & Amortization Expense 317       -           317       0% 3,170       -           3,170    0%

Operating Profit (Loss) after Depreciation & Int. (174)      750       (924)      -123% (39,767)    7,497    (47,264) -630%

Housing Authority of the Town of Trumbull CT C-13

Operating Statement with Budget

For the Ten Months Ended April 30, 2020



See Accountant’s Report

1 Month 1 Month 1 Month YTD YTD YTD

Amount Budget Variance % Amount Budget Variance %

REVENUE

Tenants' Contributions-Core Services 18,887     19,468   (581)          -3% 192,619  194,680  (2,061)       -1%

Other Income/Meals -              -           -               0% 22          -             22            0%

State Subsidy-Core 8,452       8,452    -               0% 86,122    84,520    1,602        2%

State Subsidy-Expanded Core 3,238       2,025    1,213        60% 30,683    20,250    10,433      52%

Total Revenue Congregate Services 30,577     29,945   632           2% 309,446  299,450  9,996        3%

CONGREGATE CORE SERVICES

House Management

Bookkeeping 700          746       (46)           -6% 7,275      7,458      (183)          -2%

House Manager Salary 2,060       2,232    (172)          -8% 22,198    22,317    (119)          -1%

Fringe Benefits 1,006       926       80            9% 10,973    9,258      1,715        19%

Payroll Taxes 376          420       (44)           -10% 4,932      4,201      731           17%

Insurance-Workers Comp. 52           38         15            39% 506         375        131           35%

Outside Security Services 12,398     8,896    3,502        39% 93,594    88,958    4,636        5%

Total Management 16,592     13,257   3,335        25% 139,478  132,568  6,911        5%

Housekeeping

Chore Service Wages 1,048       992       57            6% 9,312      9,915      (603)          -6%

Cleaning of Common Areas 298          263       35            13% 3,531      2,626      905           34%

Cleaning Supplies -              208       (208)          -100% 3,805      2,083      1,722        83%

Total Housekeeping 1,346       1,462    (116)          -8% 16,648    14,624    2,024        14%

Meal Expense

Food Costs -              -           -               0% -             -             -               0%

Meal Services 13,049     12,593   457           4% 133,680  125,925  7,755        6%

Supplies/Utensils -              125       (125)          -100% 303         1,250      (947)          -76%

Utilities 403          438       (35)           -8% 3,723      4,375      (652)          -15%

Total Meals 13,452     13,155   297           2% 137,706  131,550  6,156        5%

Social Services

Supplies -              46         (46)           -100% -             458        (458)          -100%

Total Social Services -              46         (46)           -100% -             458        (458)          -100%

TOTAL EXPENSES-CORE SERVICES 31,390     27,920   3,470        12% 293,832  279,200  14,632      5%

EXPANDED CORE SERVICES

Resident Services Coordinator 763          1,500    (737)          -49% 14,687    15,000    (313)          -2%

Wellness/Preventive Program 1,213       525       688           131% 14,734    5,250      9,484        181%

TOTAL EXPENSES-EXPANDED CORE 1,976       2,025    (49)           -2% 29,421    20,250    9,171        45%

Total All Expenses 33,366     29,945   3,421        11% 323,253  299,450  23,803      8%

Net Program Cost (expenses minus 

revenue) (2,789)      -           (2,789)       0% (13,807)   -             (13,807)     0%

Housing Authority of the Town of Trumbull CT C-13

Operating Statement with Budget

For the Ten Months Ended April 30, 2020
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