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Town Council 
Town of Trumbull 

CONNECTICUT 
www.trumbull-ct.gov 

 
TOWN HALL  TELEPHONE 
Trumbull           (203) 452-5000 

 
FINANCE COMMITTEE  

BOE FY2026-2027 BUDGET HEARING 
MINUTES 

APRIL 8, 2026 
 
CALL TO ORDER: The Chair called the meeting to order at 7:04 p.m. 
 
ROLL CALL:  The clerk called the roll and recorded it as follows: 
 
PRESENT: Nicole Satin Chairman, Mary Isaac, Vice Chairman, Christine El Eris, 

Tom Broderick, John Foreman, Richard Wolf, Bill Mecca, Alternate, 
Tony Scinto, Alternate 

 
ALSO PRESENT: First Selectman Tesoro, Chief Administrative Officer Cynthia Katske, 

BOF Chairman Lainie McHugh, Town Council Chairman Ashley 
Gaudiano, Town Council members Joy Colon, Matt Dunn, Jennifer 
Winschel, Jerrod Ferrari,  

_______________________________________________________________________________ 
 
BOE Budget Hearing – The Chair noted this is the final phase of the FY 2026-2027 budget 
process, with a vote to adopt the proposed budget scheduled for early May.  
 
The current council has a significant number of educators, coaches, and staff who support 
education and keeping teachers in classrooms. The council recognized the challenges of 
increased property tax impacts, aging infrastructure, and broader economic uncertainty affecting 
many residents and recognized the importance of a strong school system as a primary reason 
families choose to live in Trumbull is emphasized, (See Attached Town of Trumbull Budget 
Statement) 
 
Dr. Martin Semmel, Superintendent of Schools reviewed the BOE budget request with the Town 
Council Finance Committee. (See Presentation Attached).  

• The presentation covers the return on investment, the approved BOE and BOF budget, 
and the impact on current staff and programming. 
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• The Board of Finance approved a 4% net increase over last year's BOE operating budget 
representing $1,820,000 savings.  Key areas of savings include insurance, transportation, 
energy, and non-lapsing funds. The Board of Education proposed a 6.65% increase but 
faced a $2.2 million gap. Potential reductions include seven teacher positions, increasing 
class sizes, technology budget cuts, and pay-to-play fees.  

• The importance of maintaining a safe, supported, enriching environment for students was 
emphasized. 

• The return on investment, using a scatter plot to compare Trumbull's achievement with 
other districts in the state was reviewed. The accountability index number and the net 
cost per child in Trumbull are explained, showing that Trumbull spends less and achieves 
more than other districts. The inclusion of all education expenses in the net cost 
calculation is discussed, showing that Trumbull's net cost per child is still below the state 
average. The efficiency of Trumbull's public schools is emphasized, with comparisons to 
other districts and the state average. 

• Dr. Semmel shared and distributed page 1 & 2 of the BOE August 2011 minutes 
regarding the town pension/401(a) discussion, (See Attached) 

• Early retirements and tiered busing were considered for cost savings.  
• The survey on the potential implementation of a three-tier bus system to save costs was 

discussed. The impact on families, particularly those with young children, was discussed, 
at this time the survey on tiered busing showed 27% of respondents find it challenging.  

• The pros and cons of the three-tier system includes reduced capacity issues and traffic 
improvements. The survey closes tomorrow at noon. The results will be collected, 
analyzed and presented to the Board of Education to make an informed decision about 
moving to a three-tier bus system. There will be a need to contact the TLC program 
director to discuss TLC capacity and operational options if a three-tier bus schedule is 
implemented. The finalized survey results and any recommended next steps will be 
posted once the survey data is processed. 

• The non-lapsing account and its role in providing a buffer for variability in the BOE's 
budget. The non-lapsing account balance is $348,000, with a proposed use of $200,000. 
The importance of being strategic in using the non-lapsing account to avoid creating a 
hole for future budgets was discussed. The history of the non-lapsing account and its 
evolution from a surplus account to a non-lapsing account was outlined. The need for 
transparency and collaboration in managing the non-lapsing account was emphasized. 

• Energy cost reduction strategies were discussed, including battery systems and night 
modes for buildings. It was noted that low-hanging fruit has been addressed, necessitating 
third-party engagement. The current FY 2026 budget for electricity is $1.273 million, a 
30% increase from $1.587 million in FY 2025. Many of the schools are older buildings, 
with single-pane windows requiring significant investment to improve energy efficiency. 
There is a need for comprehensive building upgrades, including insulation and sealing, to 
achieve significant energy savings. It was suggested involving Mr. Mallozzi or Mr. Gala 
from the BOF to gain additional perspectives on energy cost reduction strategies. 

• The BOE explained a detailed breakdown of the fiscal 2026 budget for electricity, noting 
a shortfall of over $300,000 before the year began. It was agreed that the current energy 
costs have increased overall.  

• The ECS funding for Trumbull was discussed, with hopes for increased funding due to 
the significant increases in transportation and special education costs. It was noted the 
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current ECR budget is on target with an anticipated increase for next year. First 
Selectman Tesoro noted she had been able to advocate for more ECS funding this 
afternoon at an event with Councilman Colon and the governor, and believes there will 
be some, it is unknown how much and would like to think it will be significant, hopefully 
soon she will have more to report on this. 

• The importance of the efforts and proactive outreach by guidance counselors to 
encourage families to fill out free and reduced lunch forms was noted as well as that they 
are available online. 

• The potential for synergizing the Town and BOE's Munis systems, was emphasized 
although that would involve using a consultant to merge the two systems and will not 
affect this FY2026-2027 budget. 

• The Bookworms program state-mandated and the positive impact on students was noted. 
• The BOE reassured all that no student will be prevented from participating in sports due 

to financial constraints and emphasized the commitment to covering costs. 
• The link on page 5-2 (administrative salaries) for the resignations/retirements document 

needs to be fixed and circulated to the town council. 
• The 5% increase in salaries is a placeholder until contracts are finalized after the budget 

process. 
 
 
 
 
 
ADJOURNMENT: There being no further business to discuss the Finance Committee adjourned 
by unanimous consent at 8:49 p.m. 
 
 
 
Respectfully Submitted, 
 
_______________________________ 
Margaret D. Mastroni, Clerk 
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