APPROVED
TOWN OF TRUMBULL
BOARD OF FINANCE
MINUTES
August 12, 2021

CALL TO ORDER
Chairman Lainie McHugh called the Board of Finance meeting to order at 7:00 p.m. in the Town Hall. Alt
joined in the Pledge of Allegiance followed by a moment of silence.
PUBLIC COMMENT
There was no public comment.
ATTENDANCE
The Clerk called the roll and recorded it, as follows:
Present
Michael Barker
Elaine Hammers
Lainie McHugh
Paul Timpanelli
Vincent DeGennaro-Alternate
Christine El Eris - Alternate
Marty Isaac

Absent
Steve Choi
Marc Mascola - Alternate

The Chairman noted that Mr. DeGennaro would be voting for Mr. Choi.

Also present:
Maria Pires, Director of Finance; Daniel Schopick, Esq., Town Attorney; Tom Cerulli, Golf Commission;
Christine Plumeau, Administrative Assistant - Golf Course.
TOWN TREASURER'S REPORT - Anthony Musto
Mr. Musto was not at the meeting to present his report or to answer questions. The Chair noted that no
one had any questions to pass along to Mr. Musto.
8-21-01 FY 2021-2022 - Transfer
Mr. Timpanelli moved, seconded by Mr. Barker, to approve the account number change from 578801 to
578802 in item 5-21-01 , approved at the May 13, 2021 meeting.
Vote: 6-0-0 motion passes

8-21-02 FY 2021-2022 - Supplemental Appropriation
Mr. Timpanelli moved, seconded by Mr. Barker, to appropriate $168,000 from Retained Earnings to
account 21100000-578801 - Maintenance Repair Services $45,000, to account 21100000-581888
Capital $30,000; to account 21100000578802 Maintenance Repair Supplies $41,000; to account
21100000-501101 Salaries Full Time $52,000 to address certain projects and issues not included in the
original 2022 budget process. The additions to Retained Earnings resulting from 2021 gains should well
exceed the total of $168,000 in requests.
Mr. Cerulli spoke to the Board indicating there are sufficient funds in Retained Earnings along with the
2021 gains to allow them to make improvements now that would otherwise need to wait until the next
budget season. There wilt also be a request next month for additional funds for work that the Golf
Commission still needs to approve.
Mr. Timpanelli asked how our course performance relates to others in the area. Mr. Cerulli said he was
not sure how we compare to other courses; however, we had a record year for FY 2021 when we saw an
increase during Covid-19 and now into this fiscal year 2022.

Mr. Cerulli indicated the usual Retained Earnings balance is usually around $1M. We are now at
$800,000 and anticipating earnings that will bring it up to $1.3M.
Vote: 6-0-0 motion passes
8-21-03 to 8-21-13 FY 2021-2022 Director's Transfers
Mr. Timpanelli moved, seconded by Mr. Barker, to transfer $3,414 to the various accounts listed on
Schedule A, attached.
Ms. Pires reviewed the small transfers with the Board. There were no questions. Ms. Pires indicated she
would have the larger remaining end-of-year transfers ready for the next meeting.
Vote: 6-0-0 motion passes
DISCUSSION ITEMS
Auditor's Job Description
The Board reviewed the Auditor's current job description provided by Mr. McCarthy, Human Resource
Director. The Chair indicated she reached out to each Board member for input. Mr. DeGennaro
indicated he would like to see periodic follow-up by the department heads on the recommendations made
by the Auditor. Mr. McCarthy advised the Chair that Mr. DeGennaro's request is implicit in the job
description and any additions to the job description would need Union approval. He went on to add that
the Board could discuss this and other items and expectations with the candidate during the interview
process.
The Chair continued, indicating that HR posts the job until filled. Once Mr. McCarthy reviews a suitable
number of applicants, he will let us know so we can set-up interviews with the top five candidates. She
hoped that they would have enough responses to start interviews over the next 6 weeks. If we do not
have a sufficient response, we can talk again and discuss what our expectations are.
Mr. Isaac agreed that we should tighten up the process. He went on to add that we also need the
department heads to follow-up and the managers need to report directly to the Board of Finance by
coming to monthly meetings on a rotating basis.
The Board of Education needs to be receptive to the audits. We can form a sub-committee comprised of
the Board of Finance members to review the audits and track the progress of the outstanding items. Ms.
Hammers mentioned that the auditor had no authority to enforce the completion of the recommendations
and perhaps we should have manager's report on their progress during their budget hearings. .
Mr. Isaac indicated the follow-up be passed from the auditor to the department head to follow-up and then
have the manager's report to the Board. The Chair suggested the Auditors Report each month have a
subset for Auditor's follow-up. Each month on a rotating basis, a different manager will report to the
Board of Finance on their outstanding times.
Ms. Pires indicated that the Board of Education does not respond to or get on board with the Auditor and
they will need to get on board with this. She a lso indicated that some towns have a sub-committee of
Board of Finance members to review reports and monitor the progress of the audit.
Ms. Hammers mentioned that at times it makes sense for the Auditor to do both the Town and Board of
Education. For example, the auditor did the Pension and Insurance audits for both sides; however, this is
not always the case. A Cash Management audit was performed for the town and recommendations were
made; however, the audit was not done on the BOE side.
The Chairman explained that the new administration is more receptive: however, with Covid19, and
communication, it has not been possible. Mr. lsaac noted for the record that his experience with the new
administration has been good and going forward he is hopeful that it will be one of cooperation.
Rules of Procedure
The Board will review this at the next meeting and discuss whether to form a sub-committee to review the
monthly reports and track the progress of outstanding items or pursue a different course of action.

YTD Budget to Actual Report - FY 2021

Ms. Pires spoke to the Board indicating the books for FY 2021 are not completely closed. We will
complete this by the end of this month. Right now, it looks as though we may be on the plus side and will
not need the funds from the Fund Balance. In addition, they have a balance of $1 million outstanding in
Accounts Payable. The Board of Education is returning a surplus of approximately $975,000 and they will
be making approximately $13 million in transfers. Mr. Isaac noted that he was surprised the surplus will
not be higher and that they have $13 million in transfers. He went on to add that they do not appear to be
using the process discussed in the audit.
Ms. Pires atso noted that the Tree Warden Account has a deficit of $161,000 and the Snow Account has
an $80,000 deficit. Many departments are returning funds since they did not spend due to Covid-19
Revenue Report- FY 2021

We received $1.1 million from the state of excess ECS and gave the BOE $271,000 at their request.
APPROVAL OF MINUTES
May 13, 2021

Mr. Timpanelli moved, seconded by Mr. Barker, to accept the minutes of the May 13, 2021 meeting as
presented.
Vote: 5-0-1 (abstained: Isaac)
June 14, 2021

Mr. Timpanelli moved, seconded by Mr. Barker, to accept the minutes of the June 14, 2021 meeting as
presented.
Mr. Barker indicated the word "manage" in paragraph 6 should be changed, since the intent of the First
Selectman was to form a committee to "make recommendations for the use of the $400,000", not to form
a committee to "manage the $400,000".
Vote: 5-0-1 (abstained: Hammers)
ADJOURNMENT

By unanimous consent, the meeting adjourned at 8:06 p.m.
Respectfully submitted,

Pvi~LLts C. CoLLLer
Phyllis C. Collier - Board of Finance Clerk
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