
Meeting Minutes 
Community Facilities Building Committee 

January 8, 2025 at 7:00p.m. - Trumbull Town Hall Council Chambers 

   

 

Present Members:              Lori Hayes-O’Brien, Chairman  
Dawn Cantafio, Vice Chairman 
Ron Foligno 
David Galla 
Richard Croll 
Matthew Sather 
Kelly Mallozzi 
Mike Buswell 
Tony Silber 
Christine El Eris (Via Phone) 

Absent Members:  Dean Fabrizio  

Also Present:   Vicki A. Tesoro, First Selectman 
Cynthia Katske, Chief Administrative Officer 
Dan Schopick, Town Attorney 
Michele Jakab, Director, Human Services  
Tom Arcari, QA&M Architecture 
Rocco Pettito, QA&M Architecture 

Residents:                            Richard White, 169 Church Hill Road 
Laurel Walsh, 5944 Main Street 
Sherry Boyd, 16 Pinehurst Street 
Marlene Silverstone, 3 Cherry Blossom Lane 

The Chairman called the meeting to order at 7:00p.m.  

The Committee held a moment of silence for former President Carter.  

Pledge of Allegiance 

Public Comment 

The Chairman provided an overview of public comment guidelines. She clarified that the 12/11/24 meeting 
minutes were posted to the Town Clerk’s office by the appropriate deadline, however there was an error in 
getting them to the Town website. The Chairman apologized for this inconvenience and confusion and thanked 
the committee clerk, Gia Mentillo, and webmaster, Patricia Zablocky, for their work.  

Richard White, 169 Church Hill Road, thanked the Committee for posting the QA&M invoice along with their 
meeting agenda; asked whether the upcoming traffic study could include a review of the parking, egresses, 
driveways, and cross walks being proposed for the site; and requested that the traffic study done for Hardy Lane 
be shared with the traffic engineer reviewing this site as there are some key insights in the former study.  

Laurel Walsh, 5944 Main Street, voiced concerns for access and egress on the property and asked that the 
Committe consider including a secondary exit point to the rear of the property (see attached comments).  

Laurel Walsh read comments on behalf of Brittany Jones of 5976 Main Street who expressed concerns regarding 
the fact that the most recent concept design brings the roadway closer to her property, stated preference for 
the former iteration which had a larger northern buffer on the property, requested details on the type of 
buffering proposed, and asked that the property lines used in site plans be confirmed for accuracy.  
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Marlene Silverstone, 3 Cherry Blossom Lane, stated that the site in question is not the right location for a 
senior/community center, that the proposed community center use would be a nuisance to the community, and 
that no buffer could adequately alleviate noises and disruptions. She requested the Committee hold a meeting 
during which the community has the ability to speak after the QA&M presentation and engage in a dialogue 
with QA&M and the Town.  

Sherry Boyd, 16 Pinehurst Street, shared two quotes from the August 2024 Town Council meeting related to the 
senior/community center. She voiced concerns regarding the environmental issues associated with proposed 
demolition and site work, the fact that the Committee met at the same time as the Conservation Commission 
last month, the discrepancies between the cost of this project per square foot compared to other projects 
completed by QA&M, and the orientation of the building (see attached comments).  

Public comment closed at 7:17p.m.  

Approval of 12/11/24 Meeting Minutes 

MOTION made Galla, seconded Cantafio to approve as amended the December 11, 2024, meeting minutes. The 
motion carried unanimously. The Committee asked that the typo in “diseased” on page one be corrected.   

Town Council Meeting Recap 

The Chairman thanked the public and Committee for attending the recent Town Council meeting. Mr. Buswell 
stated good points were raised and, though he would like a facility that is adequate for seniors, he is against 
having a full-sized gym in the facility. Ms. Mallozzi stated it was good for the Town Council to hear from the 
public, noting a good exchange of information occurred and a key takeaway to be that seniors play basketball. 
The Chairman noted there has been lots of discussion around facility use and hours of operation, adding that 
that is not entirely the purview of the Committee, rather other Town officials.   

Project Discussion 

Tom Arcari, QA&M Architecture, presented the most recent concept design for a senior/community center on 
the former Grace Church property (see attached presentation), as presented to the Town Council. Newly added 
to the plans, was a detailed site survey of the property which was put together by the Trumbull Public Works 
Department (a graphic scale will be added). Mr. Arcari reviewed the proposed building location, parking, curb 
cuts, buffering and grading for the property. There is a senior center bus drop off at the front of the building 
which allows for direct access to the main floor, where the majority of senior center functions will take place. A 
new curb cut is being proposed for the northern side of the property to increase the distance between the two 
entrances, both of which have a two-way egress. Mr. Arcari discussed the topography of the property, clarifying 
that there is a lot of existing topography on the parcel and, though grading modifications would be made, the 
proposed grade is largely based on the existing topography. For example, the rear parking area already naturally 
sits in a “bowl” at a grade lower than that of the abutting properties. Regardless, a stronger buffer will be 
recommended for the area around the parking lot. The amount of hardscape associated with the rear parking 
area has been reduced and the lawn/overflow parking has been expanded in accordance. Mr. Arcari noted the 
retaining walls for the property that would be needed with the proposed work. He highlighted the small portion 
of wetlands to the rear of the property, stating there is no work proposed for that area. QA&M will meet with 
the Inland Wetlands and Watercourses Commission for their input, though this is not required. Mr. Arcari 
reviewed the conceptual site utility layout (including information on stormwater drainage) and landscaping. 
Existing trees on the property would need to be removed and a tree replanting program is being proposed.  

Rocco Pettito, QA&M Architecture, provided an overview of the interior conceptual designs, noting the inclusion 
of a platform stage in the multipurpose room of 8’x16’ at its largest iteration (fitting 3-4 performers). New 
additions to the interior concept design include a grand stairway and cafe space at the end of the main gallery 
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area, an exterior patio over the arts and crafts space (also can function as outdoor dining), and a middle school 
sized gym space (ceiling height of 18-19').  

An engineer has been engaged to begin the traffic study of the area. Data collection for the study will begin this 
week and the study is expected to be completed by the end of the month. The study and concept plans will be 
shared with the traffic commission on February 11th. QA&M is hoping to do an 8-24 referral to the Planning and 
Zoning Commission (PZC) for their February 18th meeting and subsequently present the project concept to the 
Town Council on March 3rd. QA&M will start the cost estimation process for the project in early February with 
the aim of creating a blended, reconciled estimate.  

Per Ms. Mallozzi’s inquiry, Mr. Arcari confirmed the proposed plan follows NFPA standards. QA&M will ensure 

all driveways meet emergency access needs. Mr. Arcari reviewed potential ways of expanding emergency access 

to the site. He also confirmed some material will need to be removed from the site, but this would not be a 

significant amount and there is no need for blasting.  

Per the Chairman’s inquiry, Mr. Arcari informed that, though there is full drive-up access to the entire perimeter 

of the proposed structure, this concept does not allow for driving a full loop around the building.  

Per Mr. Galla’s inquiry, it was confirmed that both proposed curb cuts are two-way, but this is subject to CT DOT 

review and approval. The stage proposed for the multi-purpose room is roughly half the size of that which exists 

at the current senior center. Michele Jakab, Director of Human Services, informed the Committee of the many 

senior center programming activities that would benefit from this stage.  

Per Mr. Buswell’s inquiry, Mr. Arcari confirmed this concept includes a middle school sized gym, noting that it 

makes the most sense to have this footprint for the recreation space which allows for many types of programs 

and even two half court programs simultaneously. Currently, the senior center has one informal pickleball court 

set up in the multi function space, however this area is not intended for recreational use. Having a recreational 

space separate from the muti-purpose classroom-like space was identified as being beneficial. Mr. Buswell 

requested a portfolio of other comparable buildings that QA&M has worked on with their address, year built, 

and cost per square foot. Mr. Arcari agreed to create a document outlining 6-7 comparable projects, and the 

Chairman noted something similar was created and shared with the Committee at the start of their site 

selection process. Per Mr. Foligno’s inquiry, Mr. Arcari confirmed they are working to make the gym space 

divisible via a curtain as a folding door partition would introduce additional building/safety requirements. Mr. 

Galla stated it is important for the Committee, as a building committee, to offer the most opportunity for 

flexibility in programming and allow for other town entities to make decisions regarding programming details. 

Mr. Silber agreed with this, adding that it is important to create a facility that can serve the Town’s needs into 

the future, not something that is likely to prove insufficient several years from now. Mr. Silber stated a 

senior/community center use to be of minimal impact to neighbors compared to the many other possibilities for 

this site, the Town has every intention of being the best neighbor it can be, and this is a great compliment to the 

nearby Long Hill Village.  

Mr. Croll stated the Town is regularly in need of recreational space, it seems QA&M is making the most efficient 

use of the site, and, though the gym could likely be smaller, the larger recreational space is not resultant in a 

significant cost increase. All gyms in Trumbull currently are inside of schools and cannot be used by the Town 

during school hours, and Mr. Croll felt it makes sense to have a gym space that is under the control of the Town. 

Mr. Arcari confirmed that the proposed stage area is sufficient to replace that which exists at the senior center 

and will be handicap accessible. This can be looked at more closely as the building plans become more detailed. 

There is no room for a shoulder along the driveways, but they are 24’ wide and will be reviewed by EMS officials 

for sufficiency. Mr. Arcari confirmed that most, if not all, trees on the site will need to be removed for site 
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development, and Mr. Croll did not feel there was a need to spend additional time or money evaluating the 

existing trees on site because of this. Mr. Croll also raised concerns about adding trees back to the property due 

to associated maintenance costs. Mr. Arcari reviewed the potential benefits or drawbacks of using pervious 

pavers for the hardscape parking and patio areas.  

Mr. Silber suggested having berms on the top of the retaining walls as land does well stopping sound.  

Ms. Cantafio stated that she has heard from many residents who are in favor of the proposed senior/community 

center but do not necessarily want to speak at a public hearing. Mr. Silber spoke with neighbors of the Enclave 

development who said that, though there was some disruption during development, having them as a neighbor 

has been perfectly fine, and he suspects the same would happen here. Mr. Croll also stated he has heard from 

many residents who prefer this location over others considered for the facility in the past.  

The Committee is considering setting up a community meeting with QA&M to allow residents the opportunity to 

engage in a dialogue about the project.  

Ms. El Eris stated that she is looking at Long Hill Village for her future and would be happy to have this amenity 

next door; and a lot of weekday Parks and Recreation programs are for children whose parents drop them off, 

meaning not all programming is resultant in a full parking lot.  

Next Steps 

The Committee will have their regularly scheduled February meeting.  

New Business 

MOTION to approve QA&M invoice #16726 in the amount of $16,113.06 for travel expenses and concept and 

threshold designs made Mallozzi, seconded Galla. The motion carried unanimously.  

Per Mr. Arcari’s inquiry, the Chairman noted that a committee vote on the concept designs for the Grace Church 

property will be on the next meeting agenda.  

Adjournment 

MOTION to adjourn made by Cantafio, seconded Galla. The motion carried unanimously. The January 8, 2025, 

meeting of the Trumbull CFBC adjourned at 8:26p.m.  

Respectfully Submitted,  

Gia Mentillo, Committee Clerk 
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