Golf Course Commission
Green Committee Meeting Minutes
January 12, 2026

Members Present: Shelly Dowling (Chair), Nate Moyer (via phone); Pete Caligiure, Joe Imperio

Members Absent: None

Mrs. Dowling called the meeting to order at 10:15 AM

Green Topics Discussed:

Snow mold applications are nearly complete but were delayed due to snow and freezing
conditions. With warm weather scheduled, the process should be complete this week.

Trees removal work has begun between Knolls #7 and #8. Stumps will be removed, and the area
regraded. The stone wall will be repaired.

The wooden staircase on Knolls #12 tee and rock steps next to #13 green will be removed and
the area cleaned up.

All course accessories have been brought in and stored in the lean-to. Domenick has not removed
all of his items from the lean-to.

Brush, cedars and a dead ash tree will be removed around the stonewall to the left and back of
Knolls #6 green.

Once the above brush clearing areas are complete, the crew will continue to clear brush and
repair stone walls including two dead ash trees between Knols #1 and #9.

Mr. Imperio will be attending the GCSAA Conference and Trade Show in Orlando from
February 1 —4.

Tree work on the Glen will begin in early February including trees on #4 Glen.

There has been some interest from Bunnell High School in hiring some unpaid interns in
seasonal maintenance positions. The students will earn school credits.

Our current Toro NSN irrigation computer program is due to be phased out at the end of 2028 as,
due to its age, it will no longer be supported. This should work out nicely as we are working
toward installing an entirely new irrigation system in 2028.

An initial drawing has been received for our replacement irrigation system. A walkthrough is
being scheduled shortly to compare the drawing to the actual course.

We received plans to replace our current irrigation system pumphouse which is approximately
$140,000. The pumphouse needs to be completed prior to the new system being installed.

The plan for bunkers for the 2026 is to edge and straighten and/or add sand in them all. A big
improvement is anticipated.

Adjournment:
The meeting adjourned at 10:45 AM.

Respectfully submitted,

Christine Plumeau
Administrative Assistant



