Golf Course Commission
Green Committee Meeting Minutes
February 9, 2026

Members Present: Shelly Dowling (Chair) (via phone), Nate Moyer; Pete Caligiure, Joe Imperio

Members Absent: None

Mrs. Dowling called the meeting to order at 10:25 AM

Green Topics Discussed:

Tree removal project between 7 & 16 has stopped because of the heavy snow cover. Work will
resume once we can bring equipment out to the site.

Met with tree company to look at the area behind 4 Glen green and the large limb on the left side
of number 7. Work was scheduled to begin tomorrow but we have to postpone a few weeks until
we can access the area.

Crew has been working inside the past few weeks refurbishing the benches and making new tee
markers (see photo) for both courses. There will now be two tee markers per hole.

There will also be a new design for broken tee caddies that will be made in-house that will look
neater and be less likely to break.

Final walk through for irrigation design has been postponed due to the weather. Once we have
access to the course, the final plan will be complete. The work will be done in 2028. The
pumphouse quote is in with work to take place in 2027 prior to the actual course irrigation
project

Attended the GCSAA Conference and trade show last week in Orlando. [ registered for
educational seminars focusing on tree removal and bunker maintenance practices. I met with
multiple equipment vendors for potential upgrades to our equipment in the years to come. (GPS
sprayer, autonomous mowers)

The response to our internship posting has been very positive. We have received approximately
15 applications for spring/summer positions from both Bunnel and THS.

Once the snow has melted, we will complete the tree removal project between 7 & 16 then focus
on course cleanup as the start of the new season is approaching quickly.

We have received final drawings for the maintenance barn addition and will be looking to go out
to bid shortly

Adjournment:
The meeting adjourned at 11:00 AM.

Respectfully submitted,

Christine Plumeau
Administrative Assistant






