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  Meeting Minutes 
Community Facilities Building Committee 

April 9, 2025 at 7:00pm – Trumbull Town Hall Council Chambers 

Present Members:              Lori Hayes-O’Brien, Chairman 
Dawn Cantafio, Vice Chairman 
Mike Buswell 
Christine El Eris 
Ron Foligno 
Richard Croll 

         Kelly Mallozzi 
 Matthew Sather 
 Dean Fabrizio 

David Galla 
    Tony Silber 
Absent Members:  None  
Also Present:                        Cynthia Katske, Chief Administrative Officer 

Vicki A Tesoro, First Selectman 
Kathy McGannon 
Dan Schopick, Town Attorney 
George Estrada, Director of Public Works 
Tom Arcari, QA&M Architects 

Residents:                            Jerrold Gregory, 45 Plymouth Avenue 
Michael Ganino, 3 Canterbury Lane 
Maureen Delvecchio, 195 Tanglewood Road 

    Bernice Oleyar, 102 Tanglewood Road 
Mark Ryan, 47 Oakridge Road 
Sherry Boyd, 16 Pinehurst Street 
Lainie McHugh, 115 Canterbury Lane 

The Chairman called the meeting to order at 7:12p.m. 
Pledge Allegiance 

Public Comment 

Jerrold Gregory, 45 Plymouth Avenue, felt the last meeting of the CFBC to be misleading as it made it 
seem as though the proposed senior/community center was moving forward to referendum.  

Mike Ganino, 3 Canterbury Lane, voiced discontent for the fact that the proposed center did not move 
forward at the recent Town Council meeting during which he felt false statements were made regarding 
the history of this project. Mr. Ganino noted that the Committee appeared to unanimously support the 
project and questioned why the direction of the project seemed to change so abruptly at the Council 
meeting. He informed that he is a long time resident and senior veteran who has never complained 
about taxes increasing for items related to the Trumbull school system, adding that he felt the project 
was not moved forward due to political party lines.   
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Maureen Delvecchio, 195 Tanglewood Road, voiced agreement with Mr. Ganino’s comments. Ms. 
Delvecchio stated her shock at the decisions made regarding this project at the recent Town Council 
meeting, noting that there was unanimous agreement amongst all other town entities that this project 
go forward to a town referendum. She stated discontent for that fact that the Committee is being asked 
to spend more funds to have three new project concepts created, noting the spending to be 
unnecessary. Ms. Delvecchio informed that the projected tax increase associated with approving this 
project would amount to only 1.5 cents on every tax dollar for the center, adding that seniors, who have 
been waiting 10 years for this project to be completed, make up a significant portion of Trumbull 
residents. She requested that the resolutions concerning this project be put back on the next Town 
Council agenda for reconsideration and asked what the community could do to help the Council 
recognize the merits of the plan before them.  

Bernice Oleyar, 102 Tanglewood Road, thanked the Committee, First Selectman, and QA&M for their 
ongoing hard work and dedication to this project as well as the seniors who continue to advocate for a 
better facility. She voiced her discontent for the manner in which people spoke about seniors at the 
recent Town Council meeting, noting that the opposition to this project feels like a case of ageism. Ms. 
Oleyar asked why the Town Council put forth additional requests for this project to the Committee at the 
“eleventh hour,” noting that there has been ample time to make these requests in advance and adding 
that it appears to be an attempt to derail and stall the project. She voiced concerned for the additional 
time and money these requests will cost. Ms. Oleyar stated she felt that Trumbull seniors are being 
disregarded and disrespected, noting that they are the people who have to tolerate the short comings of 
the existing senior center. She added that she spoke to one of the people most vocally opposed to this 
project during their visit to the senior center and they told her the conditions of the existing center are 
“deplorable.” 

Mark Ryan, 47 Oakridge Road, stated his extensive exposure to the Trumbull senior community 
through his involvement with the senior golf team and Commission on Aging. He informed of a recent 
gathering of Trumbull seniors during which most residents were distraught over the outcome of the 
recent Town Council meeting and largely voiced their intent to stop supporting funding requests for the 
Trumbull school systems, which they have supported and paid taxes on for many years. Mr. Ryan 
stated it feels as though the Town does not care about its seniors and their needs, noting that this 
group accounts for about 25-30% of the Town population.   

Sherry Boyd, 16 Pinehurst Street, voiced her opposition to further developing the Grace Church 
property, stating that the property is in an residential area and is not a Town campus nor is Main Street 
an industrial corridor. Ms. Boyd questioned why the proposed size and extend for the senior/community 
center is as extensive as it is and requested that the Committee scale down the project. See full 
comments attached.  

Board of Finance member Lainie McHugh, 115 Canterbury Lane, stated she felt a lot of information 
regarding the proposed center was misrepresented during the recent Town Council meeting. She noted 
that the project passed with bipartisan support at the Board of Finance. Ms. McHugh informed she is a 
tax payer, almost senior, and physical therapist by profession and informed of the need for the 
proposed facility amongst the senior community. She stated that it is of tantamount importance that 
seniors remain active and have a space to gather as they age, adding that a facility should not be 
developed around a fad activity that will pass in time as opposed to a space that allows for exercise and 
activity of all kinds. Ms. McHugh stated that cutting costs and corners is a waste of time and energy 
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from the Town as there are clear needs to be met and would be met by the proposed facility. She 
questioned why the Town Council waited until their recent votes regarding this project to raise the 
questions, concerns, and requests that they did rather than voicing these matters earlier in the 
conceptual planning process. She asked that the Committee not make changes to the proposed facility.  

Public comment closed at 7:33p.m.  

Chairman Hayes-O’Brien stated that the Committee is disappointed with the outcome of the recent 
Town Council meeting, adding that it is the Council’s purview to guide the Committee and request 
additional information. She noted that the Committee unanimously voted to accept the proposed 
concept plans for the senior/community center at the Grace Church property and put those forward to 
the Council. The Chairman stated the importance of having the Committee and project be guided by 
facts rather than opinions, adding that all members will continue to fulfill their roles and adhere to the 
charge of the Committee. She thanked the seniors who have expressed their needs for an improved 
center and encouraged them to continue to do so. She also thanked QA&M for their continued efforts 
on this project and willingness to continue their work.  

Approval of 3/12/25 & 3/20/25 Meeting Minutes 

A motion to approve the March 12, 2025 meeting minutes was made by Ms. Cantafio, seconded by Mr. 
Galla, and passed unanimously.  

A motion to approve the March 20, 2025 meeting minutes was made by Ms. Cantafio, seconded by Mr. 
Gall, and passed unanimously.  

Recap of Recent Town Meetings 

The Chairman provided a recap of recent town meetings pertaining to the proposed senior/community 
center: 

· On March 24, 2025 there was a presentation at the current senior center which was well 
attended, productive, and informational, and there are hopes to do more meetings of this nature 
in the future. 

· On March 27, 2025 the Board of Finance unanimously voted to authorize the bonding approval 
for this project.   

· On March 31, 2025 a presentation was given to the Town Council Finance Subcommittee, 
questions where asked, and the Committee voted 5-1 in support of moving the proposal forward 
to Town Council. 

· On April 7, 2025 the Town Council considered several resolutions pertaining to the proposed 
project which resulted in extensive discussion. The motion put forward to authorize bonding, a 
town referendum, and the creation of referendum language for this project was postponed to the 
June Council meeting by a vote of 11-10. Then a new motion was made which the Chairman 
read aloud: 

Motion to postpone the current resolution, TC30-139, to the June 2025 Council meeting and refer 
the current senior/community center proposal back to the building committee with a request to 
present three alternative design options by July 2025. As examples, we could look at a 20,000SF 
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building or 10% reduction of cost. Each alternative should include a detailed cost estimate, with a 
comprehensive break down of construction costs (i.e. hard cost materials and labor), soft costs, 
design fees, and permits as well as projecting operating and maintenance expenses; include a cost 
benefit analysis and evaluation of each design’s benefits relative to its cost; ensure alignment with 
community needs and financial sustainability; provide comparative data information from other 
municipalities that have recently constructed and renovation senior centers, providing context and 
bench marks for the projects; and inform of the tax impact to the citizens of Trumbull.  

Ms. Cantafio noted this subsequent motion passed 11-10, adding that both motions were divided by 
party lines. The Chairman informed she sought questions from the Council in advance of the April 7th 
meeting and received none. The CFBC will need to request additional funding in order to comply with 
the Council’s request for the creation of three additional proposals. The Chairman informed a contract 
extension with QA&M may be required to complete this request.   

The Committee discussed the directives received from the Town Council in an effort to clarify what is 
being asked of them. The Chairman stated her intent to obtain further clarification from the Town 
Council. Ms. Mallozzi voiced concerns for the extensive nature of the requests and questioned whether 
the Committee is responsible for providing the requested cost benefit analysis for each additional 
proposal. Ms. Mallozzi stated the request from the Council to be a significant overreach, adding that the 
motion requesting additional proposals from the Committee said “for example” which means they are 
not mandated to present a 20,000SF facility or 10% reduction of cost.  

Chairman Hayes-O’Brien stated she would like clarification regarding the fact what is being asked of 
the CFBC did not seem to be asked of the Hillcrest Building Committee (i.e. alternative proposals, cost 
benefits analyses, comparative data, etc.), noting that she recently reviewed meetings of that 
committee. She questioned what the difference between the bonding resolution for the Hillcrest Middle 
School project and that of the proposed senior/community center is, noting that that facility is 
significantly more costly than what the CFBC is proposing and the importance of a leveled approach to 
evaluations. The Chairman stated it would have been good to receive the Town Council’s requests 
earlier in this planning process and asked for input from the Committee’s Town Council representatives 
regarding the consistency with the evaluation of this project and that of the middle school project.  

Ms. Mallozzi stated her roll on this Committee to be to serve as a conduit between the Committee and 
her Town Council caucus. She informed she has diligently communicated the goings on of this 
Committee with interested members of the public and the Council. She apologized to Trumbull seniors, 
adding that she and much of the Committee is dumbfounded by the Council’s recent decision.  

Mr. Buswell stated that he asked about the cost of the proposed facility many times leading up to the 
recent Council meeting. He informed that the Council was not provided with the cost estimate for the 
facility until March 18th, adding that he would have liked more time to review the cost of the facility to it’s 
square footage and would like to see if there is another path forward for this facility. He informed that 
the Council was given more time to review and dissect the proposal for the middle school project before 
voting. Mr. Buswell stated that he receives emails from people both in support and opposed to this 
project. Ms. Cantafio noted that Mr. Buswell should have let the Chairman know his concerns prior to 
the Council meeting before it transpired, and Mr. Buswell agreed. He informed that he did his own due 
diligence to look at several other communities which have constructed senior centers in recent years. 
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Ms. Mallozzi clarified that the Council did not make similar inquiries to the middle school building 
committee as they have regarding this project and it was no dissected to the same degree.  

Per Mr. Foligno’s inquiry, Atty. Schopick clarified that caucuses are groups of one political party or 
another whose meetings are not subject to FOI and public meeting requirements.  

The Chairman questioned why the Council has is intended to take up matters pertaining to this project 
again in June if they did not expect to receive additional proposals from the Committee until July. Atty. 
Schopick was also unsure of the reasoning behind this. Atty. Schopick informed that if the Town is 
looking to get a referendum for this project onto the November ballet, then the Council will need to 
approve associated resolutions during their September meeting, at the latest. He noted that this would 
require the Committee to put information forth to the Council two weeks in advance of said meeting. Per 
Ms. El Eris’s inquiry, Atty. Schopick clarified that early voting is not factored in for this matter.  

Atty. Schopick informed that the Committee will need a supplemental appropriation in order to move 
forward with work from QA&M. For the Board of Finance to take this up at their next meeting, they will 
need a two-thirds majority vote to add the matter to their agenda as it was not included in advance of 
the meeting. Then, the Board will need a motion to recommend the appropriation to the Town Council 
who can vote on this at their next meeting. The Committee can ask that this be treated as emergency 
legislation in order to expedite the timeline for the use of funds. Atty. Schopick stated that this means 
the funds for QA&M to move forward will not be available before mid-June.  

Per Mr. Galla’s inquiry, the Chairman clarified that information regarding the tax impact of the proposed 
facility was included in the package provided to the Town Council. Mr. Galla stated that the probable 
estimate cost for the Hardy Lane project in 2023 was about $25 million. He stated that, considering cost 
escalations that have occurred over the past two years, the $32 million metrics for the proposed facility 
for the Grace Church property should not come as a surprise. He further noted that approximately 30% 
of Trumbull residents are over the age of 55 and posed the question of what percentage of active 
voters this group comprises.  

Mr. Buswell stated that he conducted a comparison of the newly constructed New London senior center 
to garner an understanding of what a similar facility should cost per square foot. He added that if the 
Committee were to cut the size of the proposed facility in half, they could get the project to a cost under 
$20 million.   

Tom Arcari, QA&M Architecture, stated that, while taking a step backward can be frustrating, it is 
common for projects to be rethought and for costs and scopes to be reevaluated. He stated there is a 
lot of support for getting Trumbull seniors a better facility, noting that doing so will require all parties 
involved work together. Mr. Arcari informed that the reduction of cost compared to the impact on 
programming will have to be assessed in terms of cost and benefit. He stated that preparing three 
additional conceptual designs by November will be a tight timeline but is possible. Mr. Arcari recapped 
for the Committee that there was a feasibility study conducted some time ago and approved by multiple 
entities which outlines the long term needs for the senior/community center, noting that the only 
significant differences at the time of said study were the size of the gym and inclusion of a pool. Mr. 
Arcari informed that the core programming aspects for the proposed facility represent about 22,000SF 
and the exercise gym comprises about 7,000SF. He stated that the key way of reducing the cost of the 
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facility will be to reduce site development costs, and he presented five potential alternatives to the 
proposed facility (see presentation attached).  

Option one proposes reducing the size of the lower level of the facility by reducing the size of the rooms 
on said level, including the gym space. Mr. Arcari informed that the upper level would remain largely 
unchanged in this scenario and that this option cuts the project by about 4,500SF and roughly $1.5-2 
million because the amount of excavation required would be reduced. Mr. Arcari stated that the facility 
could still serve as a heating and cooling center when needed under these circumstances. Mr. Arcari 
also clarified that the exercise space proposed in this scenario would allow for a small cross court 
basketball court which is typically used for youth basketball and there would still be a depressed 
outdoor space at the lower level.  

Option two proposed a further reduction in the size of the lower level with an exercise space that would 
fit one pickleball court and reconfigure the other lower level rooms and main staircase. Mr. Arcari 
informed that this scenario would reduce the height of the lower level, alter the grading of the site, and 
reduce the overall size of the building by about 7,000SF, reducing the cost by approximately $2.5-3 
million.  

The Chairman informed that she spoke with senior center director Michele Jakab who feels it is 
imperative that the facility have an exercise space large enough for two pickleball courts. Ms. Jakab 
also informed that two classrooms are currently in near constant use and not having a separate art 
room would have an impact on the senior center programming. However, she did say that the office 
spaces can be divided between floors, the food pantry location is flexible, there is a need for a multi-
function space that is distinct from the exercise room, and the proposed upper level exterior patio could 
be eliminated if the downstairs exterior space remains.  

Ms. Mallozzi stated the Committee may want to approach the requested cost benefit analysis as a pros 
and cons list and include commentary from Ms. Jakab and Trumbull residents in that evaluation. She 
noted the importance of properly articulating what will be lost by cutting costs, noting that these factors 
may ultimately not persuade council members.  

Mr. Arcari presented option three for the facility which reduces the lower level by 8,500SF and results in 
a cost savings of roughly $3-3.5 million. In addition to other changes, this rendition would reduce the 
amount of site excavation required, change some of the proposed parking areas as well as site grading, 
and the gym space would effectively be an exercise room not adequate for a pickleball or basketball 
court of any kind.  

Mr. Arcari presented option four which he noted to be a very aggressive approach providing 
considerable flexibility to the Town in terms of cost by significantly reducing to the amount of site 
excavation. Here, the lower level of the facility would be significantly reduced with only a human 
services office and fitness room remaining, the gym would be eliminated entirely, and the ceiling height 
would be reduced. On the upper level, rooms would be rearranged and reconfigured. Mr. Arcari stated 
this option provides for the ability to add a gym space as a separate, detached, pre-engineered 
structure that could be incorporated onto the site at a later date. This rendition includes a central 
walking path to said outbuilding. Mr. Arcari noted that this runs the risk of the gym space never be 
added in down the line. This rendition potentially reduces the facility cost by approximately $4-5.5 
million.  
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Finally, option five reduces the lower level space by 9,000SF from that which has been proposed, 
consolidates several classrooms, and also includes an option to include a detached pre-engineered 
gym structure after the fact by creating a pad site for said structure. This option would save roughly 
$3.5-4.5 million.  

Mr. Arcari recommended that the Committee take time to think about the various options presented 
before moving forward with more thorough plans. He encouraged that the Committee find a way to 
have a more comprehensive debate about the details of this facility outside of a public forum so that 
they may dive deeper into the details and come up with a consolidated solution for moving forward. He 
noted that Ms. Jakab should be involved in this conversation.  

Chairman Hayes-O’Brien informed that a detached gym space is unlikely to be used by seniors and 
would not be able to be separately staffed. She stated that the programming needs of the senior center 
are what have guided the Committee up to this point and should continue to do so, noting that some of 
the options put forth do not meet said needs. Per the Chairman’s inquiry, Mr. Arcari informed that he 
could investigate having option five include an exercise space large enough for two pickleball courts, 
adding that that would increase the amount of excavation required. Mr. Arcari stated that reducing site 
excavation is the only method for significantly reducing facility cost.  

Mr. Foligno voiced concern for the fact that some renditions propose giving up approximately one-third 
of the facility for a cost savings of maybe 12-15%.  

Ms. Mallozzi asked that Mr. Buswell go back to his caucus and ask them to reconsider their decision on 
this facility. Per Mr. Buswell’s inquiry, Mr. Arcari confirmed that option five is about the same size as the 
current senior center and that the exercise room would fit one pickleball court. Mr. Arcari informed 
option five provides significantly more flexibility than the current, though it is not completely ideal. This 
option would reflect a cost savings of approximately $3.5-4 million.  He added that option five will 
eventually cost additional money to create another pickleball court or gym space down the line.  

Mr. Galla thanked Mr. Arcari for coming up with the presented options in less than 48 hours. He stated 
that a maximum cost savings of $5.5 million over 20 years is not a significant savings. Mr. Arcari stated 
that all figures provided are approximated “ball-park numbers.” He informed that the Town Council 
would like a formal estimate provided by an estimator for any alternative concepts presented to them.  

Ms. Cantafio stated that the Committee needs to work together to provide three proposals to the Town 
Council in a timely manner which will require the cooperation of caucus groups to ensure that feedback 
is provided along the way and the Committee and public are not blindside once again. Mr. Buswell 
voiced support for organizing a subcommittee to meet between CFBC regularly scheduled meetings so 
that they may discuss the various facility options in more detail. Atty. Schopick informed that meetings 
of a subcommittee would also need to be public meetings subject to FOI and noticing requirements. He 
clarified that meetings of a caucus (i.e. 3 democrats or 3 republicans) are acceptable to conduct outside 
of a public forum but anything other than that would need to be public. He added that the Committee 
has members who are unaffiliated and would not be able to participate in caucus discussions. Atty. 
Schopick informed that the Chairman may collect suggestions from individual Committee members in 
advance of the next meeting and then Committee negotiations can take place at the next public 
meeting. He also clarified that this Committee cannot work in executive session for purpose of 



8 
 

discussing the facility. The Chairman noted the Committee may consider having a special meeting in 
the near future.  

Next Steps 

The Chairman informed that the next step is for the Committee to determine if they have adequate 
funds to move forward with the directives received from the Town Council. She requested that the 
Committee send her their thoughts on the proposed alternatives individually, noting that she will find a 
way to compile and share the information productively.  

Mr. Silber voiced his concerns for the fact that the Town is spending $142 million on a new middle 
school, recently spent $73 million on improvements to the high school, and recently spent several 
millions on a football field yet is apparently hesitant to spend funds on the senior members of the 
community who have been utilizing a dwindling facility that is 105 years old. He informed that the 
student population in Trumbull is less than that of the senior population. He questioned why people are 
unwilling to invest money on a center that will last at least 60-70 years.  

Chairman Hayes-O’Brien stated she felt it to be possible to find ways to reduce the cost of the facility 
while closely sticking to the current conceptual designs, noting this to be the responsible pathway. She 
asked that the Committee keep an open mind in an effort to remain productive. She added that she 
does not want the facility to sacrifice programmatic needs to save relatively small amounts of money.  

Mr. Silber stated he does not feel a maximum savings of $5.5 million to be worth significantly reducing 
the function and programming ability of the facility. He added that reducing the facility size because 
some believe it will not be used enough, can create a self-fulfilling prophecy.  

Mr. Sather stated that, based on rough numbers presented this evening, it seems option one allows for 
a cost savings of 5.5% while reducing the building by 15%, driving the cost up to $1,181 per square 
foot. Option two drives up the cost per square foot to $1,250, with a 9% cost reduction, and 25% lose of 
building space. Option five results in a 13% cost reduction and lose of one-third of the building, bringing 
the cost per square foot up to $1,322. Mr. Sather stated that this then comes back to a circular 
argument of how much money is too much per square foot, noting this to be inefficient. He stated the 
Committee has done a good job of understanding the needs of the seniors.  

Ms. Cantafio questioned whether the Council’s request for three sets of plans for the site meant three 
plans distinct from that which they already presented. Mr. Croll stated that the Committee has been 
pursuing the design they felt to be the best overall plan for the Town. He noted that the majority of 
feedback the Committee seems to have received in opposition to the plan is requesting that the size of 
the facility be reduced, adding that it may be worth spending the additional money to exemplify what 
that would look like.  

Ms. Mallozzi informed that the Town Council receives a substantial number of emails from the 
community regarding this project which are thoughtfully reviewed, the overwhelming amount of which 
were supportive of the proposed facility. Ms. Mallozzi thanked seniors those who have been brave 
enough to speak on the subject. Mr.Croll he informed he has also received feedback from community 
members, the majority of which has been positive.  
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The Chairman informed that the Board of Finance will be meeting on May 8th at which point they will 
decide if additional funding will be approved for additional work from QA&M. Atty. Schopick informed 
that QA&M has presented a budget of $125,000 to move forward with additional project work, noting 
that a supplemental appropriation will be need from the Board of Finance. Atty. Schopick confirmed that 
the additional work by QA&M can be done under their existing contract.  

New Business – QA&M Invoice 

A motion to approve QA&M invoice #16955 in the amount of $35,693.01 was made by Mr. Galla, 
seconded by Ms. Mallozzi, and passed unanimously.  

A motion to recommend to the Board of Finance that a supplemental appropriation in the amount of 
$125,000 be allocated for QA&M to pursue additional designs for the facility was made by Ms. Cantafio, 
seconded by Mr. Foligno, and passed unanimously.  

Adjournment  

A motion to adjourn was made by Ms. Cantafio and seconded by Mallozzi, and passed unanimously. 
The April 9, 2025 meeting of the Community Facilities Building Committee adjourned at 9:14p.m. 

Respectfully Submitted,  
Gia Mentillo  
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