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The Police Station Building Committee on-line Zoom meeting was called to order at 7:00 p.m. by
Chairperson Lisa Labella.

Members present via Zoom :  Lisa Labella
Shawn Haley
Arthur Lemay
Scott Thornton
Also Present: Assistant Chief Glenn Byrnes

Kevin Bova - Purchasing (by phone)
George Estrada — Public Works Director
Brian Humes — Jacunski Humes

Dan Martin — Assistant Finance Director
Attorney Jim Nugent

Member Absent: Keith Klain
Angelo Magliocco

Donna Seidell

Pledge of Allegiance

Public Comment

No one from the public was present at the meeting.

Approval of Minutes, May 14, 2020 meeting
A motion to approve the minutes as presented was made by Haley and seconded by Lemay. The
vote in favor was unanimous.




New Business

Review Budget
Mr. Martin reported that the available balance of $51,770.22 on the report, less the bonding cost

of $14,015.22 leaves $37,758 still available for the project expenses.

Approve Project Invoices

Chemscope Inv 198-826-March20-1 Dated 4/6/20 $ 3815.75

This invoice is for the 2" half of the range asbestos testing and is the final invoice from the
vendor. This invoice was presented at the last meeting, but not voted on pending a review by Mr.
Martin. Mr. Martin reviewed the invoice and found it did not contain duplicate billing; the invoice
contained all new charges. A motion to approve for payment Chemscope Invoice 198-826-
March20-1, dated 4/6/20 in the amount of $3,815.75 was made by Lemay, seconded by
Thornton and passed unanimously by voice vote.

Dupont Storage System Invoice 16882 dated 5/21/20 $13,220.51

This invoice is the billing for the previously approved purchase of the shelving system. A motion
to approve for payment Dupont Storage System Invoice 16882 dated 5/21/20 in the amount of
$13,220.51 was made by Lemay, seconded by Thornton, and passed unanimously in a voice
vote.

Meggitt Training Systems Invoice 0087890 dated 5/20/20 $18,964.75

This invoice is for the firing range and targeting system work which had been previously
approved. Mr. Martin confirmed that this was the final invoice for this part of the project and
Assistant Chief Byrnes reminded the committee that it was $2,000 less than the original quote
due to the use of a Town provided computer. A motion to approve for payment Meggitt
Invoice 0087890, dated 5/20/20 in the amount of $18,964.75 was made by Haley, seconded by
Lemay, and passed unanimously by a voice vote.

Project Update

Mr. Humes advised that he provided the committee with a contract summary in their packets. In
reviewing the summary, he noted that the percentage of completion billed to date is 99.08. The
report shows a remaining balance due Bismark is $118,484.65. He noted that Change Order #9
(PCO #021) provided in the committee packet, is for $704 and resulted from a meeting with
himself, the electrical contractor, Bismark and Assistant Chief Byrnes. The charge is to add a light
and change location of lights in the high-density shelving room. The contractor received approval
to proceed from Assistant Chief Byrnes so no committee vote is needed but the change order will
need the signature of the committee Chair.

Mr. Humes reported that the firing range work done by Meggitt, the lights in the evidence storage
area and firing range as well as the corridor painting and wall base installations are all complete.
The firing range office furniture has not yet been delivered; only the storage cabinets have been
received to date.

Mr. Humes advised that the balancing contractor was not able to complete the work on the cell
exhaust fans because the equipment on the roof was not working. The Town repaired the fan,
but the balancing contractor tested it and found the exhaust was deficient. Mr. Humes provided
the committee with a copy of a memo, in their packets, regarding the exhaust volume. The Police
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Department had to stop using three of cells due to this situation. Mr. Estrada was advised and he
had reported to Mr. Humes that the repair vendor was still working on the fans. Mr. Estrada
advised the committee that the Town contractor will be meeting with the balancing contractor
this week and expect to have the unit working by Monday. He reported that they had to replace
the fan on the roof and that he advised the Town contractor of the urgency of the situation. Mr.
Bova questioned who was responsible for the cost of the repairs/replacement. Mr. Estrada
responded that they are working through the commissioning engineer and contractor and that
the additional cost would come out of the project budget.

Mr. Humes directed the committee to the AIA Document G704-2017, in their packets, which is the
Certificate of Substantial Completion dated June 4, 2020. The document references both Phase |,
with a completion date of 11/1/19 and Phase Il, with a completion date of 4/1/20. The dates
referenced are the dates on which the Town could occupy the spaces and are the dates from
which the warrantees start. There is also a “Punch List” attached, which lists the still
uncompleted work and includes seven items, which Mr. Humes advised would cost approximately
$20,000. Number 3 on the list is the shower drainage issue which is currently being work on as is
number 4, electrical work on one of the lockers. Number 7 on the list is a proposed change order,
PCO#022, to furnish and install Tectum wall panels at the Firing Range. He advised that the range
walls were painted but still have “scars” on the walls from the asbestos removal. The proposed
Tectum installation would both cover the scarring and provide additional noise abatement.
However, he stated that he felt the quote of $4543.00 was excessive and that the work should not
cost more than $2500, that it was not a big project and would have some acoustical benefit. The
committee discussed the proposed change order. Assistant Chief Byrnes stated that he would like
to review this proposal with Mr. Estrada during their meeting on Monday and Mr. Estrada agreed.
No action was taken by the committee on PCO#022 pending a review and report back by Mr.
Estrada.

Mr. Humes advised the committee that a vote was needed to accept the Certificate of Substantial
Completion. A motion to approve the Certificate of Substantial Completion G704-2017, with an
amended Punch List containing only Items 1-6, was made by Thornton, seconded by Haley and
passed unanimously by voice vote.

Mr. Estrada reported on the plans for the remediation of the Firing Range HVAC noise. He stated
that he had met with the DPW supervisor and that they have a plan to remediate the noise that
includes building up the area along the driveway near the houses for a platform to hold planting
and a screen to help solve the issue. They will make sure that this work does not compromise the
parking lot renovation to be done in the future. He advised that he is meeting with the neighbor’s
tomorrow morning to discuss the issue. He stated that DPW would provide in-kind labor for the
project and install the fencing and plantings, but that they do not have funds in their budget for
the cost of the additional materials. Mr. Estrada will have the cost priced out and return to the
committee with that information at the next meeting.

The Chair requested information on the timing for completion of the outstanding Punch list and
noise abatement issues. Mr. Estrada advised that the noise abatement work would take about a
week once the cost is approved by the committee as he will have it fast tracked by DPW.
Assistant Chief Byrnes advised that the shower work was being done next week and as soon as
the electrical contractor returns that work should only take a few days. He advised that the
furniture was due in soon and that he will have a better idea about the fan cost and completion
date after the meeting on Monday. Mr. Martin reminded the committee that there is only
@534,000 left in the budget for all of the outstanding items they are discussing.



Chair Labella reported that under Town rules for building committees, they will need to provide
the Town with a bound book with paper copies of all documents. The Town Council is reviewing
this rule and may repeal that provision; she will keep the committee advised. In addition, the
committee needs to report to the Town Council every three months and she believes they should
report to the Council at their July meeting; the committee agreed.

The next meeting of the committee will be on June 25, 2020.

Old Business
No old business

Adjournment

A motion to adjourn was made at 7:46 PM by Lemay, seconded by Haley and approved
unanimously.

Respectfully submitted,
Laurel Anderson
Clerk of Committee



