
Town of Trumbull 
CONNECTICUT 

www.trumbull-ct.gov 
 
TOWN HALL  TELEPHONE 
Trumbull           (203) 452-5000 

 
NOVEMBER 29, 2022 

MINUTES 
 

 
CALL TO ORDER:  Chairman Gaudiano called the joint special meeting of the Town Council 

and Board of Finance to order together at 7:07 p.m. All present joined in a 
moment of silence and the Pledge of Allegiance.         

ROLL CALL:  The clerk called the roll and recorded it as follows: 
 
TOWN COUNCIL PRESENT:    

Mike Buswell  Jason Marsh Steve Lemoine  Tony Scinto 
Kelly Mallozzi  Tony Scinto Dawn Cantafio Christopher DeCruze   
Kevin Shively Joy Colon  Nicole Satin Ashley Gaudiano 
Olga Leiva Thomas Whitmoyer 
 

TOWN COUNCIL ABSENT:   
Steve Choi Lissette Colón Mary Isaac  
Bill Mecca  Donna Seidell Alissa Hall 

   Dede Robinson  
 
BOARD OF FINANCE PRESENT:   

Justin Scheuble Lainie McHugh Christine El Eris Scott Zimov  
Michael Barker Martin Isaac (By conference call) Vincent DeGennaro, (Voting) 
Paul Timpanelli (Arrived at 7:36 p.m.) 

 
ABSENT:   Marc Mascola 
 
ALSO PRESENT:  First Selectman Vicki A. Tesoro, Chief Administrative Officer Kathleen 

McGannon, Town Attorney Daniel Schopick, Director of Public Works George 
Estrada, Director of Finance Maria Pires, Parks Director Dmitri Paris, Internal 
Auditor Rebecca Lopez, Human Resource Director Thomas McCarthy  

              
 
PUBLIC COMMENT: There were three (3) people present to speak, (Public Comment 
Attached) 
 
Chairman Gaudiano noted they would take New Business first followed by the discussion item. 
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NEW BUSINESS: 
1. Moved by Shively, seconded by Cantafio 

BE IT RESOLVED that the Proposed Procedure for Determination of Allocation of ARPA Funds 
presented to the joint meeting of the Town Council and Board of Finance on November 17, 2022 
is hereby adopted. 
 
Attorney Schopick explained this did not go to committee because the entire Council is having a 
full review of the proposal at this meeting. A motion could be made to see if others agree to send 
it to the Finance Committee first, if it is sent to the Finance Committee the Council will not be 
able to vote on it at their December 5th meeting. 
 
Moved by Scinto, seconded by Massaro to add a step to the Procedure document between #3 & 
#4 to send the resolution approving the ARPA allocations to the Town Council Finance 
Committee for review and approval and then to the full Town Council with that recommendation. 

• Councilman Scinto voiced concern the list of what was approved by the BOF would be 
received on Saturday with only have one day to review before the full Council meeting 
on Monday.  

• There is an available balance of $5,455,688, the first selectman’s recommendation is 
$5,276,230. The intent of this meeting was to hear and discuss these recommendations. 

• It was confirmed the motion would add a step for the Council but does not change the 
BOF process. The Council would not take it up on Monday, it would be added to a 
Finance Committee agenda and would then go before the Council at a later date. Attorney 
Schopick clarified this motion would be voted on by both the Council and the BOF. 

• Discussion took place with regard to changing the date of the December Council meeting 
or moving this to the January meeting. It was noted the BOF is set to hear the one-year 
capital plan in the second week of December and the intent was to know which projects 
with ARPA funding could be taken out of the capital plan.  

• It was confirmed the funds were available last summer and could have been allocated 
then. Decisions on what is allocated do not need to be made until 2024, and the funds do 
not have to be spent until December 2026. There is a significant amount of time to make 
these decisions. 

• Much of what is being suggested for ARPA funds is in the 5-year capital plan and the 
one-year plan and want to make the best use of the ARPA dollars.  
 

First Selectman Tesoro noted there are some communities that have allocated some of their funds 
and have left some to be allocated at a future date, (i.e. Glastonbury and Avon). Trumbull’s 
review began last January with even more review in the last few months, it is not being rushed. 
Not all of the money has to be allocated now, but some of these items are in the capital plan 
which will be before the BOF December 8th they can be discussed at the same time. 
 
Chairman Gaudiano clarified changing the procedure could not be done at the full Council 
meeting because that was being voted on jointly at this meeting, what could change at the full 
Council is not pass anything related to ARPA.  
 
Attorney Schopick noted a motion to refer back to committee would be appropriate at the Council 
meeting. It was suggested if the Council is not ready to vote on Monday to table the motion 
instead of not passing anything, if the resolution fails it could not be brought back in this session. 
Attorney Schopick also noted the meeting could be adjourned to a date certain and the meeting 
would not need to be re-warned. 
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First Selectman Tesoro noted that the list of what the BOF approves could be generated the day 
after this meeting, the Council will not have to wait until Saturday. 

 
The clerk called the roll call vote and recorded it as follows: 

 Aye Nay Abstain 
Mike Buswell    
Nicole Satin    
Jason Marsh    
Ashley Gaudiano    
Olga Leiva    
Joy Colon    
Steve Lemoine    
Kelly Mallozzi    
Dawn Cantafio    
Christopher DeCruze    
Carl Massaro    
Tony Scinto    
Kevin Shively    
Thomas Whitmoyer    
Lainie McHugh    
Martin Isaac (By phone)    
Michael Barker    
Justin Scheuble    
Scott Zimov    
Vincent DeGennaro, 
Alternate (Voting) 

   

 
VOTE: Motion FAILED 4-13- 3 (AGAINST: Buswell, Satin, Marsh, Gaudiano, Colon, Mallozzi, 
Cantafio, DeCruze, Shively, Whitmoyer, McHugh, Barker, DeGennaro) (ABSTENTION: Isaac, 
Scheuble, Zimov) 
 
Attorney Schopick explained the Council after the BOF vote will have the full range of options 
on what to allocate, they can approve or delete anything that has been discussed or anything that 
has not been discussed in all of these meetings, essentially de novo. 

 
The clerk called the roll call vote and recorded it as follows: 

 Aye Nay Abstain 
Mike Buswell    
Nicole Satin    
Jason Marsh    
Ashley Gaudiano    
Olga Leiva    
Joy Colon    
Steve Lemoine    
Kelly Mallozzi    
Dawn Cantafio    
Christopher DeCruze    
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Carl Massaro    
Tony Scinto    
Kevin Shively    
Thomas Whitmoyer    
Lainie McHugh    
Martin Isaac (By phone)    
Michael Barker    
Justin Scheuble    
Scott Zimov    
Vincent DeGennaro, 
Alternate (Voting) 

   

 
VOTE: Motion CARRIED 19-1 (AGAINST: Scinto) 

 
DISCUSSION: 

• Potential Uses of the American Rescue Plan Act (ARPA) Funds  
 
First Selectman Tesoro explained this is a unique opportunity to support community projects and 
programs with this funding that they would not ordinarily be able to do. Her recommendations 
are based on input from the BOF, Town Council, and the public. Focus is on projects and 
programs that will improve the quality of life and safety of our residents. We have a chance to 
invest in the community’s future growth and prosperity. We have been reviewing these proposals 
in conjunction with our capital process so both funding sources can be used effectively and 
responsibly. It is her hope these decisions can be made in a nonpolitical manner, working 
together to do what is best for our residents. 
 
First Selectman Tesoro reviewed the attached spreadsheet with the full Council and the BOF 
section by section. First Selectman noted there is nothing new on the spreadsheet it represents 
her review of the proposals over the last three months, some may have been moved, redone or 
increased.  
 
Points of discussion are as follows: 
INFRASTRUCTURE 
POCD:  

• This is only an estimate, the last time it was done it was in the operating budget for 
$35,000-$50,000. The estimate may be on the high side. The $100,000 is in the capital 
plan, if paid for through ARPA it will be removed from the plan. 

(Paul Timpanelli arrived at 7:36 p.m.) 
 
Library: 
Hearing Loops:  

• Discussion ensued changing the verbiage from “hearing loops” to “assistive technology” 
to meet ADA compliance”. 

 
Technology: 
Videoconferencing:  
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• A discussion ensued requiring all boards and commissions to utilize the equipment, some 
would rather vote knowing this requirement was in place for all boards and commissions.  

• Further discussion ensued on whether the Council could legislate other boards and 
commissions, it was determined more research is necessary, it does make sense if the 
equipment is purchased to look into that, but some of this is governed by FOIA.  

• It was noted this lime item is for three meeting rooms, generally there is a shortage for 
meeting space, and this requirement could be an issue if a group could not meet in a room 
with the equipment. It was also noted equipment doesn’t always function properly it 
could limit various boards from being able to meet. 

• Chairman Gaudiano noted participatory government is the best way to do this. She does 
think if this technology is put in everyone should use it, but does not know if that is fully 
feasible from a legislative or procedure standpoint. They will have to look at that.  The 
end goal is if the equipment is purchased, boards, commissions and committees should 
ideally use it. She spoke in favor of the public being able to stream in and make 
comments over Zoom at BOE meetings, and what was seen during the height of the 
pandemic how people came and participated and made public comment when they could 
do so from the comfort of their own home. That’s the goal, Chairman Gaudiano supports 
putting this equipment in the three rooms. they will need to get to what language an 
ordinance/resolution would need, and how that can be done in a way that if situations 
happen boards would not banned from holding their meeting. 

• Councilman Massaro noted the public should come out to see their boards, commissions 
and Council do their job. The fact that we can upgrade technology, and have public input 
to our governmental meetings, to the extent we can have that capacity is fine. Public 
comment is invited by just about every town body that convenes. You can see how 
cumbersome it becomes for the chairpersons to try to interact with somebody who's not 
in the room. The public has a number of opportunities to reach out to individual members 
of a board, commission or council prior to a meeting. If you're just talking about public 
comment, as they receive it, prior to a meeting, and the opportunity to observe it from 
home, they are doing that the best they can and thinks the proposition to buy this 
equipment will only enhance those opportunities. 

• It was noted it would not create staff issues and/or additional staff cost. 
• Councilman Shively spoke in favor of every major room, council chambers, library 

community room having this technology in place whether every group uses it or not. 
 
The Chair called a recess at 7:54 p.m. The Chair called the meeting back to order at 8:00 p.m. 
 
PUBLIC SAFETY 
Police:  

• The list includes the request in its entirety with the exception of the all-terrain vehicle 
which will be part of the operating budget. 

It was determined the dive team analysis had never been received. The questions/comments 
were: 

• How often the equipment is used even though it is at its end of life?  
• They are part of a regional dive team, (with Fairfield & Easton). 
• Since the dives suits are fitted what happens to the equipment when someone no longer 

uses it? 
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• It was noted the equipment is used regularly for training during the day and at night, there 
is a lot of patching and sharing of the equipment. If someone leaves they try to find 
someone close in size, which is not ideal. 

 
Health Department 
Nursing:  

• It was asked if the vision/hearing testing was requirement. This is more sophisticated 
equipment than what is at the pediatricians’ offices. There may be families in town that 
may not access private health care as much as they can or should.  

 
COMMUNITY IMPROVEMENT 
Athletic Field:  

• First Selectman Tesoro recommended to fund half through ARPA and the remainder in 
the capital plan, but not fund it until 2024. This is an instance where this could be pushed 
to 2024 and fund it now or not fund, but revisit it in 2024 to see what the cost would be. 
This would be removing it from the 2023 Capital and funding it in 2024 using half ARPA 
and half capital plan funding. Public comments and a public hearing was held, as well as 
an online survey. More than half of the comments were on this field. It is a perfect 
example of what ARPA funding should be used for. This will benefit 1000’s of people, it 
will get people outside, be good for their mental health and growth and development. 
First Selectman Tesoro supports this.  

• It was confirmed this project would not require a building committee. 
• Mr. Isaac spoke against funding this today and would vote no until he has a better idea of 

how the fields are being used today and what can be done with the inactive fields.  
• It was noted the funds were being allocated not funded. If at a later date this went out to 

bid and there is not enough money a discussion would have to take place at that time on 
whether to bond more to make up the difference or if there was more ARPA money left 
over. It was clarified until the full funding is in place the project cannot be done. 

• In general once the ARPA money is allocated, it is allocated for a particular item, and it 
can be purchased without further approval once the BOF has voted and the Council 
approves the allocation. 

• If the thought may be to use this for baseball fields at Unity, language can be added to the 
allocation. If both bodies are not sure what they want to do with this it was suggested to 
table. 

• The BOF when voting after this meeting can vote to change the description of the 
allocation. 

• Chairman Gaudiano clarified they don't have to allocate the ARPA money until 2024. If 
they don't know what to do with this or any of the line items, they can set them aside and 
not change or broaden or narrow any of the definitions, or they can vote for them as is or 
at any point things can be added in that aren't on this list at all. 

• First Selectman Tesoro further explained this recommendation is based on the town’s 
professionals/staff, someone who has worked for decades in our Parks & Recreation 
department, she believes he knows more than anyone in this town, what this town needs 
as far as the fields.  
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• Councilman DeCruze spoke to funding this by bonding or tax revenue and spoke in favor 
getting utility from the ARPA funds for what the town needs. First Selectman Tesoro 
added repairing the existing field costs close to $1 million. 

• First Selectman Tesoro recommended the BOE $250,000 be moved from year 2024 to 
2023 for lights at the Trumbull High School softball field for the girls to play under the 
lights.  

• It was confirmed if they do not decide to allocate funds for any line item, there is no 
timeline other than those of the 2024 and 2026 dates by which they could allocate 
something at another time if there were funds left over unallocated. The description of the 
allocation as written and approved defines what the department is to purchase/do with the 
funds. 

 
Tashua Pool:  

• A pool packet had been provided at a previous meeting. 
 
Trumbull Community Theatre: 

• Mr. Zimov spoke against using ARPA funds that will fund something that needs more 
funding in the future, this should be a discussion during the budget process.  

• First Selectman Tesoro noted this is a program for the whole community, one of the 
reasons for ARPA was bringing people out to be together, giving them an activity. She is 
not certain this would survive the budget process. This is a wonderful opportunity for the 
whole community, adults and children. This would be seed money to begin this and can 
revisit it after a year and discuss whether it could go on or if it needs to be funded in the 
budget. 

 
PREVENTION PROGRAM 
TPAUD:  

• This item was increased to cover two years. This will give TPAUD time to look for other 
grants. By the year three, if need be, there could be a discussion of funding through the 
operating budget. Chairman Gaudiano explained having funding set aside does help with 
applying for grants because it shows they have some skin in it.  

 
PREMIUM PAY 
Moved by DeCruze, seconded by Whitmoyer to enter into Executive Session to discuss premium 
pay/personnel matter. VOTE: Motion CARRIED by unanimous consent. 
 
The Town Council and Board of Finance ENTERED into Executive Session at 8:38 p.m. with 
the following people present:  
Mike Buswell, Jason Marsh, Steve Lemoine, Tony Scinto, Kelly Mallozzi, Tony Scinto  
Dawn Cantafio, Kevin Shively, Joy Colon, Nicole Satin, Ashley Gaudiano, Christopher DeCruze, Olga 
Leiva, Thomas Whitmoyer, Justin Scheuble, Lainie McHugh, Christine El Eris, Scott Zimov, Michael 
Barker, Martin Isaac (By conference call), Vincent DeGennaro, Paul Timpanelli, First Selectman Vicki A. 
Tesoro, Town Attorney Daniel Schopick, Human Resource Director Thomas McCarthy, Chief 
Administrative Officer Kathleen McGannon, Maria Pires 
 
Motion made by DeCruze and seconded by Zimov to end exec session at 9:02 VOTE: Motion 
CARRIED unanimously. 



Page 8 of 9 

ADJOURNMENT: There being no further business to discuss and motion made by Massaro, 
seconded by Colon the Town Council and Board of Finance adjourned by unanimous consent at 
9:07 p.m.  

Respectfully Submitted, 

________________________________ 
Margaret D. Mastroni, Clerk 
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PUBLIC COMMENT 

1. Mike Ganino of 3 Canterbury Lane spoke in favor of the Senior Center Director’s ARPA 
funding suggestions she had made.

2. & 3
Cat Lamy and Nancy Walsh Park & Recreation Commissioners spoke in favor of the 
Indian Ledge turf field. It is very much needed, there are many kids, adults and young 
adults active in activities and the amount of field space continues to expand over the 
years. They will have to eliminate the softball field at Indian Ledge and it would be nice 
to put softball back up there, and accommodate other teams as well with the turf field. 
This is a perfect type of project for these types of funds that came in that we were not 
counting on. It will benefit 100’s of residents and largely the kids in our community 
struggling with mental health, this will provide more outlets for physical activity which is 
a great thing.
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