@oton of Trumbull
CONNECTICUT
www.trumbull-ct.gov

TOWN HALL TELEPHONE
Trumbull (203) 452-5000

MINUTES
DECEMBER 5, 2022

CALL TO ORDER: The Chair called the meeting to order at 7:33 p.m. All present joined in a
moment of silence and the Pledge of Allegiance.

ROLL CALL: The clerk called the roll and recorded it as follows:

PRESENT:
Mike Buswell Mary Isaac Jason Marsh
Kelly Mallozzi Tony Scinto Alissa Hall
Christopher DeCruze  Dede Robinson Dawn Cantafio
Tony Scinto Kevin Shively Thomas Whitmoyer
Joy Colon Nicole Satin Ashley Gaudiano
Donna Seidell Olga Leiva Bill Mecca
ABSENT:
Steve Choi Lissette Colon Steve Lemoine
ALSO

PRESENT: First Selectman Vicki A. Tesoro, Chief Administrative Officer Cynthia Katske, Town
Attorney Daniel Schopick, Finance Director Maria Pires, Public Works Director George
Estrada, Labor Relations Director

PUBLIC COMMENT: There were two (2) people present to speak. (Public Comment Attached)

APPROVAL OF MINUTES: Moved by Cantafio, seconded by Mallozzi to approve the
November 10, 2022 minutes as submitted. VOTE: Motion CARRIED unanimously.

RECOGNITION:

e Boys Little League U8 Baseball All Star Team — The Chair recognized the Trumbull
Little League for hosting the annual Trumbull U8 All Star Tournament this past July.
Trumbull had two teams in the six-team field. Trumbull Blue, managed by Mike Buswell,
went on an incredible 2-week run where they were undefeated in pool play, going 5-0.
Their defense held opponents to a five game total of 27 runs during pool play, to earn the
#1 seed in the tournament. Trumbull Blue continued their offensive barrage into the
elimination with a semifinal win over Fairfield Black 16-5 earning them a spot in the



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.norwalkps.org%2f526573_3%3fpersonID%3d243177&c=E,1,3K4q4WWTM6J_TEDSOg21JlDvlc8lQ_o8VilDGTakN86iHFJCB0p2WhOizanForr3Qp66AKFNDW09ibwhNon-rCTl7K_M-47SQbsdbEryFAGIgPaiCwXGfN9vDHRP&typo=1

tournament final against the Trumbull Red squad. In an exciting, all-Trumbull final that
came down to the last inning, Buswell’s Trumbull Blue team toughed out a spirited win
to earn the 2022 championship.

Councilman Buswell thanked the board for naming him head coach. He had a great
support staff. They all came together and had two terrific weeks and were the number one
seed and undefeated, but what was more important they had a bulls eye on their backs
and were able to get through the playoffs and meet the other team in the championship.
The boys persevered and played phenomenally in the championship to finish the last
team standing. He was proud of the boys and thankful for the parents and their support.

First Selectman Vicki A. Tesoro congratulated the team. The team introduced
themselves. All present congratulated the team.

The Chair congratulated the THS football team. They had a sad loss yesterday, but did a
fantastic job. It was amazing to see them make it as far as they did.

NEW BUSINESS:
Moved by Marsh, seconded by Colon to add the meeting calendar amending resolution to
the agenda. VOTE: Motion CARRIED unanimously.

1. RESOLUTION TC29-95: Moved by Mallozzi, seconded by Cantafio
BE IT RESOLVED, That the appointment by the First Selectman of Peter Caligiure as a
member of the Golf Course Commission for a term extending to the first Monday of
December 2025 be and the same is hereby approved.

Committee Report: The R&R Committee met on November 28, 2022 and voted
unanimously.
VOTE: ADOPTED unanimously.

2. RESOLUTION TC29-96: Moved by Massaro, seconded by Cantafio
BE IT RESOLVED, That the reappointment by the First Selectman of David Galla as a
member of the Golf Course Commission for a term extending to the first Monday of
December 2025 be and the same is hereby approved.

Committee Report: The R&R Committee met on November 28, 2022 and voted
unanimously.
VOTE: ADOPTED unanimously.

3. RESOLUTION TC29-97: Moved by Whitmoyer, seconded by Mecca
BE IT RESOLVED, That Traci Galla be and the same is hereby reappointed as a member
of the Trumbull Day Commission for a term extending to September 1, 2027.

Committee Report: The R&R Committee met on November 28, 2022 and voted
unanimously.
VOTE: ADOPTED unanimously.




4. RESOLUTION TC29-98: Moved by DeCruze, seconded by Cantafio
BE IT RESOLVED, That the appointment by the First Selectman of Patricia Borghesan
as a member of the Land Acquisition Committee for a term extending to the first Monday
of December 2026 be and the same is hereby approved.

Committee Report: The R&R Committee met on November 28, 2022 and voted
unanimously to send without recommendation.

Patricia Borghesan was present and indicated her party affiliation as democrat. It is
always an honor to be asked to serve, she has been involved in other town activities the
past few years and found it illuminating, it’s a wonderful opportunity and is grateful.
VOTE: ADOPTED unanimously.

5. RESOLUTION TC29-100: Moved Gaudiano, seconded by Cantafio
BE IT RESOLVED, That the July 2023 meeting date of the Trumbull Town Council
previously announced as July 3, 2023 be amended to read as July 6, 2023. Moved by
Gaudiano, seconded by Cantafio to add the meeting date amending resolution to the
agenda.
VOTE: Motion CARRIED unanimously

6. RESOLUTION TC29-99: Moved by Marsh, seconded by Cantafio
BE IT RESOLVED, That the allocation of the American Recovery Plan Act (ARPA)
funds as recommended by the First Selectman and amended by the Board of Finance is
hereby approved.

The Chair noted this is the final ARPA meeting, they will go through the same process
that they have been used over the last few months. Trumbull was allocated approximately
$10.5 million, with $5.4 million remaining. The Council will work off of the BOF’s
spreadsheet section by section, the Town Council can add or remove items with a simple
majority vote. The Chair asked any motions to add or remove be made at the section,
rather than coming back at the end.

Councilman Massaro thanked the Chair and the BOF Chairman Lainie McHugh for
chairing a number of joint meetings and presiding over many hours of discussion. I think
it was very illuminating for all to hear about the many areas of need, and to get an
understanding on how we might address spending this money. If he had his druthers, he
would give the $5.4 million back in the form of a tax credit to all of the taxpayers.
Everybody has suffered through some shortfalls through the pandemic and it probably
would be the fairest way to spend the money, but we're not allowed to do that. The Chair
noted they are guided by the ARPA rules.

The Chair went through the BOF approved spreadsheet section by section.

INFRASTRUCTURE
Economic Development:




Plan of Conservation & Development

Moved by Massaro, seconded by DeCruze to reduce the Plan of Conservation &
Development to $50,000.

In the past this has been in the operating budget and thinks ARPA funds should be spent
on something other than something normally budgeted for. In the past it has been under
$50,000 and would rather keep $50,000 of the $100,000 unallocated.

First Selectman Tesoro noted it was $35,000-$50,000 10 years ago, the cost will not be
known until it is bid out.

The process of allocating more ARPA money after something has been bid and the
original allocation was short was discussed. The process would be the same, it would go
before the BOF and then to the Council. It was suggested it would be more expedient to
approve more than to have to back to the boards for approval, if the extra isn’t used it
would go back to the ARPA funds.

First Selectman Tesoro this item will be started in 2023, we will know the cost soon.

(Councilman Massaro withdrew his motion.)

Moved by Massaro, seconded by Cantafio to reduce the Plan of Conservation &
Development to $75,000.
VOTE: Motion CARRIED unanimously.

Public Works:

Town Facilities Studies

Moved by Massaro, seconded by DeCruze to reduce Town Facilities Studies by -
$150,000.

Councilman Massaro spoke against study money when they need concrete fixes of bricks
and mortar.

Mr. Estrada explained this item was added at the BOF meeting and was not something he
prepared. It would add value, it would be a baseline for mechanicals and other critical
components of each building, and will help prioritize what improvements are needed for
each building. He does believe the $150,000 will more than cover the cost, his estimate
was based on a couple of others and is a “back of the napkin” type of estimate of
$125,000.

The BOE has engaged their own analysis of their buildings.

This is a good investment for the Town, it will help prioritize where to spend the Town’s
limited resources and will show how close we are to “end of life” on certain things, how
far certain things could be put off to allow for others to take place without compromising
any particular facility.

Mr. Estrada has identified countless places where ARPA funds could be used, all are
important. Pavement Preservation is a priority and has demonstrated how important it is.
$150,000 could be spent many times. This study as proposed has merit.

VOTE: Motion FAILED 7-10-1 (IN FAVOR: Massaro, Robinson, DeCruze, Buswell,
Seidell, Leiva, Scinto) (ABSTENTION: Whitmoyer)

Pavement Preservation
Moved by Massaro, seconded by Scinto to add $300,000 to Pavement Preservation.




Councilman Massaro explained paving is a $3 million budget every year, roads are
something everyone uses and complains about, and this is a good use of the funds.
Mr. Estrada confirmed he could use the $800,000 in one year.

VOTE: Motion CARRIED 17-1 (AGAINST: Mallozzi)

Library
Councilman Massaro noted there was a line item for carpeting and flooring, carpeting is

not the cleanest or healthiest and hopes the emphasis is on flooring. Mr. Estrada spoke to
the importance of sound attenuation in a library.

INFRASTRUCTURE NEW TOTAL $1,746,655. VOTE: Approved unanimously.

COMMUNITY IMPROVEMENT

Recreation & Parks:

Athletic Field - Moved by Mallozzi, seconded by Mecca to increase the Athletic Field by
$1,137,500.

Councilman Mallozzi explained this has been discussed many times at many meetings,
virtually all age groups are affected by this. Children, adults, and seniors have been
asking for this. It serves a great amount of the population.

This was the number one response from the public.

The funds do not have to be allocated this year, they have to be allocated by December
31, 2024. It has been moved to the year 2024 in the Capital Improvement Plan. If it goes
out to bid we will know the cost then.

Mr. Paris explained a patch of grass cannot be used for all things. They have considered
developing some of the elementary schools, but the size in most of the elementary
schools isn't sufficient for a practice game. It often comes down to where could we build
something else, and very often, it's not physically or financially possible to or there
would be pushback from the general neighborhoods. Years ago, the Town reached an
agreement not to put lights any further into Unity Park, it's an agreement with the Parks
and Recreation Commission that the Bayberry neighborhood would not be affected by
more light pollution. Even though there are great advances in the physical lamping, it still
will change the conditions on that neighborhood. There would be a legitimate pushback.

Indian Ledge has the physical components to make the largest field that can address the
greatest number of user groups. It has power, transformers, restrooms and more than
sufficient parking, especially for athletic events. When they looked at the undeveloped
space on the top of the hill of the field, with a little creative geometry, they were able to
put up a full size baseball game that would allow practices almost indefinitely.

Natural fields take a tremendous amount of resources, it takes a significant amount of
money to keep them in a playable state, and it only takes one rain storm to create a
problem. It's also part of the problem with a lot of the things as to why you can only
practice on a certain field or use another as a game field. There are numbers associated
with how many times can you play a field. The best you can hope for is three games,
before you have to put the field back together again, which costs money too. There are
expenses the Town has to consider, (water, fertilizer, cutting the grass, etc.). A synthetic



field over its life, even though it has an upfront cost, and at some point bit needs a repair
is equal to or less than the cost of a natural field with four times the playability.

The field use analysis shows almost 40% at certain times of the year games are delayed
or canceled and that creates a ripple effect. We have to give the tools necessary to let
those activities thrive. They are trying to find the most creative, cost effective manner to
provide that baseline resource.

Councilman Massaro suggested a smaller amount of money be allocated.

The Chair noted there is not a single project that will benefit everybody in Town. They
are trying to figure how to spread the $5 million to benefit the most people as possible.
Councilman Mallozzi noted that the field would be able host larger events which would
benefit the whole Town including businesses.

It was noted only half of the funds needed would be allocated which ties their hands, if
they are not allocated now they could then get a better sense of what it will cost and how
it would be paid for.

First Selectman Tesoro clarified the estimate was based on the 2021 price plus an
escalation factor.

It was noted the Town needs to address things outside of the general capital budget.

It was confirmed if the $1.1 million was added back they would be just under the $5.4
million.

Moved by Colon, seconded by Cantafio to RECESS. VOTE: Motion CARRIED by unanimous
consent. The Chair called a recess at 8:43 p.m. The Chair called the meeting back to order at
8:51 p.m.

VOTE: Motion FAILED 9-9 (Against: Massaro, Robinson, Seidell, DeCruze, Colon, Marsh,
Cantafio, Isaac, Shively)

Moved by Buswell, seconded by Scinto to increase the Athletic Field by $700,000.

Councilman Buswell explained this would allow them to allocate a certain amount of
funding dollars percentage-wise and then they can add the rest of the capital budget and
get this done while still being under the $5.4 million and be able to fund other things.
The Chair noted at other meetings they discussed leaving a contingency. Ms. Pires noted
at least $200,000 would be a good amount.

It was clarified that if this passes it is allocating the funds, it is in the Capital Plan for
2024, and if approved tonight the project would not begin today.

The Chair explained if the $700,000 is allocated it is saying we should put money aside
for this project and when they get to the project in 2024 and it is approved in the capital
plan, we will have ARPA dollars to match against the total.

Councilman DeCruze spoke in favor of fixing a school roof.

The clerk called the roll call vote and recorded it as follows:

Name Aye | Nay | Abstain
Mike Buswell v

Mary Isaac v

Dede Robinson v




Bill Mecca
Nicole Satin
Donna Seidell
Alissa Hall
Jason Marsh 4
Ashley Gaudiano
Olga Leiva

Joy Colon v
Kelly Mallozzi v
Dawn Cantafio
Christopher DeCruze
Carl Massaro

Tony Scinto v
Kevin Shively v
Thomas Whitmoyer v
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VOTE: Motion CARRIED 10-8 (AGAINST: Isaac, Robinson, Marsh, Colon, Cantafio,
DeCruze, Massaro, Shively)

Splash Pad — Beach Memorial
Moved by Massaro, seconded by Robinson to reduce the Splash pad/Beach Memorial by
$650,000.
¢ Councilman Massaro explained the money could be better spent for more people
elsewhere, the facility is open three months a year, roads are there twelve months a year.
e It was noted 1,000’s of children use this every year.
e There are many worthy projects, but there is some infrastructure that needs fixing.
e The pools are one of the most valuable aspects of Trumbull’s family-friendly parts of our

community.
VOTE: Motion FAILED 3-15 (IN FAVOR: Robinson, Massaro, Scinto)

PARKS & RECREATION NEW TOTAL $2,200,000 approved 14-4 (AGAINST: DeCruze,
Seidell, Robinson, Massaro)

It was determined the Council was at $4,321,980 at this point in the meeting.

Trumbull Community Theatre
Moved by Mallozzi, seconded by Whitmoyer to increase Trumbull Community Theatre
by $70,000.

e Councilman Mallozzi explained this will serve a lot of the population. This would be
seed money, a one-time investment and the theatre will figure out how to carry on.

e Councilman Marsh spoke in favor of giving them one year seed money.

e Councilman Massaro spoke to how this would be less used than other items on the list
and how this is low on the priority scale.

e Councilman Isaac spoke in favor.
VOTE: Motion FAILED 2-16 (IN FAVOR: Mallozzi, Buswell)




Moved by Marsh, seconded by Shively to increase Trumbull Community Theatre by
$35,000.

e [t was confirmed this is to be self-supporting once established, this is seed money.

e First Selectman Tesoro clarified the $35,000 still falls within the ballpark of the request,
the numbers had been refined.

e Councilman Marsh spoke in favor.
VOTE: Motion CARRIED 14-4 (AGAINST: Cantafio, Scinto, Massaro, DeCruze)

Trumbull Community Theatre NEW TOTAL - $35,000. VOTE: Approved 14-4 (AGAINST:
Cantafio, Scinto, Massaro, DeCruze)

Veterans & First Responders Center
Moved by Massaro, seconded by Scinto to add $300,000 for the Veterans & First
Responders Center.

e Councilman Massaro explained the Veterans & First Responders Center is trying to raise
money to be built and believes it will be the closest thing to a community center that the
Town will see in the near future. It will help a lot of people and would be a constructive
way to recognize the first responders.

e Councilman Marsh voiced his concerns whether the funds could be spent by 2026.

e Councilman Shively agreed and noted the building committee is in the throes of going
after grant money and other funding sources. They need more time.

VOTE: Motion FAILED 4-14 (IN FAVOR: Massaro, Scinto, Buswell, Robinson)

COMMUNITY IMPROVEMENTS NEW TOTAL $2,235,000— Approved 12-6 (AGAINST:
Scinto, Robinson, Massaro, Seidell, Leiva, DeCruze)

SOCIAL SERVICES/COMMUNITY SERVICES
Non-Profits
Moved by Isaac, seconded by Mallozzi to increase Grants for Non-profits by $100,000.

e Councilman Isaac explained there are many nonprofits in need. This is a great
opportunity to help those who are really in need.

e The Chair explained many other towns have put out application processes online and
have opened up the application period for nonprofits. That has happened across the state
with a variety of towns. They run a separate and distinct grant process for nonprofits.

e First Selectman Tesoro noted there were comments from the community nonprofits and
emails as well. The process of who would make the decision would have to still be
discussed.

e This falls under Michele Jakab, Social Services not Rina Bakalar, Economic
Development.

e The Chair explained nonprofits have seen a huge hit over the last few years as a result of
COVID both with their individual funding, and the amount of services provided when
government hasn't stepped in. While this may not be something that we can continue to
do in the operating budget, she did urge the Council to think about how they could
support those organizations that have supported our residents over the last few years.



e Councilman Shively spoke in favor and helping those places that help the most, this
would be immediately effective. Whether we fund this in an operating budget or not is
irrelevant.

VOTE: Motion CARRIED 10-8 (AGAINST: Robinson, Massaro, DeCruze, Buswell,
Scinto, Seidell, Leiva, Marsh)

Grants for Non-profits NEW TOTAL $100,000 - VOTE: Motion CARRIED 10-8
(AGAINST: Robinson, Massaro, DeCruze, Buswell, Scinto, Seidell, Leiva, Marsh)

Moved by DeCruze to reduce TPAUD by $140,000. There was no second to the motion.

e Councilman Mecca added having been a professional in the field of addiction in schools
and realizing that a consequence of COVID-19 is that the rates of substance use have
increased, there is much that goes on behind the scenes to keep people safe. Education
and prevention is the best investment. He did not think there was any disagreement but
wanted to enhance that. He was appreciative that this is here and supports it.

e Councilman Isaac added TPAUD is still actively looking for grants. They do amazing
work and spoke in favor of this.

e Councilman DeCruze explained he was not trying to say whether it is or isn't a
worthwhile program, he was speaking to the applicability and use of the ARPA funds.

SOCIAL SERVICES/COMMUNITY SERVICES NEW TOTAL $615,000 - APPROVED
11-7 (AGAINST: Massaro, Robinson, DeCruze, Buswell, Scinto, Seidell, Leiva)

New Total approved is $4,971,980. There is $483,709 remaining

OTHER

Premium Pay
Moved by Buswell, seconded by Scinto to decrease Premium Pay to $200,000.

e The Chair reminded the Council only loose conversation could take place, if they needed
to get into specifics they would need executive session.

e Councilman Buswell explained it is difficult to put a price on appreciating people that
have stepped up to the plate many times and even though $256,000 is not feasible,
$200,000 is something they might agree on.

e Councilman Marsh noted he agrees with the sentiment to recognize the first responders
and frontline workers, but the number being contemplated is ineffectual and could be
better used elsewhere and benefit more people. He will not support the use of premium
pay based on the amount per-person, it is a token gesture and can be put to better use
elsewhere.

¢ Councilman Robinson spoke as a frontline worker and supported the $200,000, giving
them something is better than nothing.

e First Selectman Tesoro suggested they go into executive session to see what $200,000
looks like.

e It was clarified the reduced amount be spread equally just as the $256,000 was.

e Attorney Schopick confirmed what has been discussed so far does not need to be in
executive session.

e Itis areduction of 22%.



BOE has their own ARPA funding.
Councilman Isaac spoke against not giving it to everyone.

Moved by Hall, seconded by Colon to enter into Executive Session to discuss premium
pay/personnel. *The Chair did not vote. VOTE: Motion FAILED 8-7-2 (AGAINST:
Massaro, Robinson, DeCruze, Scinto, Leiva, Buswell, Seidell) (ABSTENTION: Mecca,
Shively)

Recess. *The Chair did not vote. VOTE: FAILED 7-10 (IN FAVOR: Shively, Isaac, Satin,
Colon, Leiva, Hall Mallozzi)

The clerk called the roll call vote and recorded it as follows:

Name Aye | Nay | Abstain
Mike Buswell v

Mary Isaac v
Dede Robinson v

Bill Mecca v
Nicole Satin v
Donna Seidell v
Alissa Hall v

Jason Marsh v
Ashley Gaudiano v
Olga Leiva v

Joy Colon 4
Kelly Mallozzi v
Dawn Cantafio v
Christopher DeCruze v
Carl Massaro v
Tony Scinto v
Kevin Shively v
Thomas Whitmoyer v

VOTE: Motion FAILED 7-11 (IN FAVOR: Buswell, Robinson, Satin, Hall, Leiva,
Mallozzi, Scinto)

Moved by DeCruze, to increase Tashua Pool Repairs by $483,709, there was no second.
NEW GRAND TOTAL $4,971,980 — VOTE: Approved 17-1 (AGAINST: DeCruze)
ADJOURNMENT: There being no further business to discuss and upon motion made by

Robinson, seconded by Massaro the Trumbull Town Council adjourned by unanimous
consent at 9:48 p.m.

Respectfully Submitted,

Margaret D. Mastroni, Clerk



PUBLIC COMMENT:

1.

Richard White: Public Comment Attached.

2. Jeanne Gibbs supports improving the pool. She has used the pool 24 years she has been

in Trumbull and has seen it change. She cares about ailing infrastructure. She spoke about
the brown building to the right of the Helen Plumb building. It was given to the town.
And suggested it be used as town office space, since the town is lacking additional office
space. She can see the building painted white with black shutters and the town using that
building. She also spoke about the Canoe Brook dam. She lives below where the water
would come and believes she would totally be that house floating away if something were
to happen. With regard to the pool and the dam, it is much like the movie, “It's a
Wonderful Life”, where everybody's wants their money at the same time and were asking
for more money than they needed, but eventually they really only needed a small amount
She has worked with budgets and if people were to really look at their money and really
ask themselves what they needed and pulled together we would be able to get more done.



Town of Trumbull ARPA Monies Richard W. White
Public Comments -- 10/27/2022 Trumbull, CT

Good evening and thank you for your time.

| wouid like to thank the department heads, staff, Board of Finance, Town Council, and First
Selectman for hosting and presenting at the various public ARPA sessions plus the joint Town
Councit and Board of Finance meetings.

| have been following the budget process for years and have only recently begun following the
five-year capital plans which | find much more interesting and equally important.

Property Condition Assessment

| am glad to see that my proposal that the town perform a baseline Property Condition
Assessment (PCA) on all properties and facilities has received approval from cur Board of
Finance and | urge this council to fund this request.

Future 5-year capital plans, building committees, administrations, and elected and appointed
committees would benefit from having a common baseline assessment to work from. | would
also suggest that the town come up with a “moving forward plan” to keep the data up-to-date.

https:/fwww.astm.org/e2018-15.html

Additional Items

There are a few items that caught my attention during the process that 1'd like to suppont:

e Funding for an updated Plan of Conservation and Development (POCD).

e The survey quality drone for our engineering department will be a huge time saver.
Georeferenced aerial imagery can be imported directly into the town’s GIS and technical
engineering drawings.

e Lainie's suggestion for hearing loops in our larger meeting spaces and | would add to
that wireless air quality monitors.

# Please reconsider the request to provide seed funding for Community Theater. We have
a lot of talent here in Trumbull and I'd like to see what they come up with. It's a modest
request and will self-fund moving forward.

Finally, | would like the Town Council to reconsider the First Selectman’s request for $250,000 in
Premium Pay for our first responders and nursing staff.
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