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Overview

 Preparation of a housing plan for Trumbull has nothing to do with 
any past, present or future affordable housing development

 CGS Section 8-30j (adopted in 2017) requires that all Connecticut 
municipalities prepare an affordable housing plan

 The plan “shall specify how the municipality intends to increase the 
number of affordable housing developments in the municipality”

 The plan must be updated at least once every 5 years



Overview Of  This Process



Overview

Initiation
January 2023

Data Collection
February - April 2023

Data Analysis
March - May 2023

Strategies / Adoption
April - June 2023

Staff
Boards / Commissions
Assemble relevant information

Census data
Plan of Conservation and Development
Housing Diversity Study (2018)
Zoning Regulations
Community survey / input meeting

Impediments / opportunities
What Trumbull has
What may be Trumbull’s needs

Things Trumbull might address
• Possible Town initiatives
• Possible regulation changes
• Other strategies



Why Prepare A Housing Plan?



Why Prepare A 
Housing Plan?

#1 State Statutes Require It

 CGS Section 8-30j (adopted in 2017) requires that all 169 
Connecticut municipalities prepare an affordable housing plan



Affordability Benchmark

More Affordable

Less Affordable

#2 Not Enough Housing To Meet Needs

Why Prepare A 
Housing Plan?

US population continues to grow (births, etc.) …
But the housing that is needed has not been produced …



Affordability Benchmark

More Affordable

Less Affordable

#3 Housing Has Become Unaffordable 

Why Prepare A 
Housing Plan?



#4 Housing Needs Are Changing

Housing needs change over the course of our lives:

• People may seek larger or more expensive 
housing

• People may seek different services, amenities, 
or location

• People may seek smaller or less expensive 
housing

There are not enough units of the housing 

types we will need or want in the future …

Why Prepare A 
Housing Plan?



#5 The Clock Is Ticking

Housing to meet changing needs 
takes a long time to produce …

We probably should have started 

a while ago!
Why Prepare A 
Housing Plan?



TAKEAWAYS …

More housing is needed …

More housing choices are needed …

More affordable housing choices are 
needed …

Why Prepare A 
Housing Plan?



What Has Been Learned So Far?



“Housing is absolutely essential to human 
flourishing.  Without stable shelter, it 
all falls apart.”

Matthew Desmond
American Sociologist
Princeton University

What Has 
Been Learned 
So Far



What Has 
Been Learned 
So Far

 Affordable housing is housing for people of modest means (working or 
retired) with a restricted rent or purchase price and a restricted sale 
price



What Has 
Been Learned 
So Far

 Affordable housing is not housing for “low income people” …

 Based on the concept of “area median income” for household size



People who have housing may:

 Assume others also have housing …

 Not realize the housing challenges facing many people today …

What Has 
Been Learned 
So Far



 More and more people are finding it harder and harder to be able to 
afford housing - in Connecticut and elsewhere

 It may or may not be a “crisis”, but it is a concern because …

What Has 
Been Learned 
So Far



What Has 
Been Learned 
So Far

1 in 4 
Trumbull households earn 

80% or less of the area median income

85%
of these Trumbull households 
are “housing cost burdened”



About 1 in 4 Trumbull 
Households May Struggle 
With Living Costs

Data from the United Way 
estimates that 26% of Trumbull 
households are earning less 
what the United Way calculates 
as the basic cost of living

What Has 
Been Learned 
So Far

ALICE = Asset Limited / Income Constrained / Employed
(people who are working for modest wages and have not accumulated wealth / assets



What Has 
Been Learned 
So Far



• A wide variety of people may 
struggle with housing costs …

• People you may see everyday …

• People you may rely on …

• People in your own family …

• Everyone needs housing!

What Has 
Been Learned 
So Far



Does Trumbull Have Policies Today? 



2014 POCD



2014 POCD



Does Trumbull Have Affordable Housing Now ?



• Trumbull has 716 State-recognized affordable housing units (5.44%) 

Does Trumbull 
Have 
Affordable  
Housing Now?

315 Assisted Housing Units 
(Such As Housing Authority)

316 Deed-Restricted Units

68 Mortgage Assistance Units 17 Rental Assistance Units

1 in 18 
Existing housing units are affordable (hiding in plain sight)



Does Trumbull 
Have 
Affordable  
Housing Now?

 Since less than 10% of the units are State-recognized as affordable housing 
units, Trumbull is subject to the “Affordable Housing Appeals Procedure” (CGS 8-
30g) where certain developments may not have to comply with local regulations



What Did The Survey Indicate?



Community 
Survey

1,384 participants



Community 
Survey

1,384 participants



Community 
Survey

1,384 participants



What’s Next?



Next Steps

Initiation

Data Collection

Data Analysis

Possible Strategies

Staff
Boards / Commissions
Assemble relevant information

Census data
Community survey / input meeting
Plan of Conservation and Development
Zoning Regulations

Impediments / opportunities
What Trumbull has
What may be Trumbull’s needs

Things Trumbull might consider
• Possible Town initiatives
• Possible regulation changes
• Other strategies



Key Issues 

• Design guidelines

• Affordable senior units

• Workforce housing units 

Other Strategies

• Partner with others (Habitat For Humanity)

• Incentivize home purchase (down payment assistance, etc.)

• Support “aging in place”

Supportive Framework

• Education, training, progress reports, Fair Rent Commission

• Consider preparing standard documents

Possible 
Strategies 
Being 
Considered



COMMUNITY COMMENTS



Comments?

What can / should Trumbull do about housing issues?



Next Steps

 May 3 = Community Input Meeting 

 Identify possible strategies

 Prepare / refine plan

 May/June = Adopt plan!

 June = Submit to State




