
TOWN OF TRUMBULL POCD UPDATE

 TASK 1 - PROJECT INITIATION, REVIEW PRIOR PLANS, & COMMUNITY ENGAGEMENT

    1.1    Project Kick-Off 

    1.2    Community Engagement Strategy

    1.3    Review Prior Plans and Studies 

    1.4    Department Head/Boards and Committee Meetings

    1.5    Online Engagement, Surveys and Information Sharing

    1.6    Public Workshops

 TASK 2 - DRAFT PLAN

    2.1    Introduction, Regional Setting, and Planning Context

    2.2   Identify Issues and Opportunities and Preliminary Goals and Objectives

    2.3    Draft POCD Chapters 

Strong Downtown
Infrastructure Capacity for Future Development
Sustainability and Resiliency
Quality of Life and Neighborhood Liveability

    2.4   Future Land Use Plan, Recommendations, and Plan Consistency

    2.5    Preliminary Draft POCD

 TASK 3 - FINAL PLAN & ADOPTION

    3.1    Full Draft POCD with Executive Summary, Implementation Matrix, and One-Page Issue Summaries

    3.2    Public Hearing & Statutory Review by WestCOG

    3.3    Revisions & Plan Adoption 

POCD Sub-Committee Meetings (7)

Key POCD Sub-Committee Meetings 

Public Engagement/Hearing 

1. Public Workshop #1: Vision and Goals
2. Public Workshop #2: Strategies and Recommendations
3. Public Hearing

Major Deliverable
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