
Public Information Meeting – June 3, 2025, 7:00 PM
Trumbull Town Hall

William Maurer, PE, LS, Town Engineer, Town of Trumbull
Jonathan Richer, PE, Project Manager
Craig Yannes, PE, PTOE, RSP1, Lead Traffic Engineer

WHITE PLAINS ROAD COMMUTER LOT TRAIL CONNECTOR
STATE PROJECT NO. 144-199



• Introduction

• Project Purpose & Need

• Project Objectives

• Existing Conditions

• Proposed Design Elements

• Construction Cost Estimate

• Right-of-Way Acquisition

• Project Schedule

• Public Questions/Comments

PRESENTATION OUTLINE



• Lack of Parking and Trailhead Areas for Town Trail Network

• Sidewalks are Not Continuous, Lack of Accessible Ramps

• Current Roadway Configuration Encourages High Travel 
Speeds

• Roadway Segment Identified for Road Diet in 2021 CTDOT 
Study

• Difficult for Pedestrians and Bicyclists to Cross Roadway

• Lack of Bicycle Facilities

PROJECT PURPOSE & NEED



• Create Continuous Multi-Use Path from Shawnee 
Road Commuter Lot to Twin Brooks Park

• Extend Previous Improvements Along White 
Plains Road to Trumbull Center

• Improve Safety for All Users

• Enhance Safety of Crossings of White Plains Road 
at Shawnee Road, Christian Heritage School and 
Route 25 NB Off-Ramp

• Enable Use of Commuter Lot for Trail Network 
Parking to Relieve Burden on Other Parking Lots

• Create Attractive Trailhead Area at Commuter Lot 
to Encourage Use

• Provide Acceptable Traffic Operations Through 
Corridor

PROJECT OBJECTIVES



• Opportunity for Public to Provide 
Input on Design

• Input Seriously Considered for 
Final Design

• Comments Become Part of Project 
Record

• Transportation Alternatives 
Program Funding Requirement

PUBLIC INFORMATION MEETING OBJECTIVES



PROJECT AREA



EXISTING CONDITIONS – TWIN BROOKS PARK AREA
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EXISTING CONDITIONS – TWIN BROOKS PARK AREA

Twin Brooks Park Trail Entrance Bridge Over Pequonnock River



EXISTING CONDITIONS – BRIDGE TO TWITCHGRASS ROAD
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EXISTING CONDITIONS – BRIDGE TO TWITCHGRASS ROAD

White Plains Road South of Wesley Drive Mid-Block Crossing at Wesley Drive



EXISTING CONDITIONS – COMMUTER LOT / SHAWNEE ROAD
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EXISTING CONDITIONS – COMMUTER LOT / SHAWNEE ROAD

White Plains Road at Shawnee Road Looking North White Plains Road at Shawnee Road Looking South



EXISTING CONDITIONS – TYPICAL CROSS SECTION



• Traffic Volume Data Collected on Typical Days in April 2024

• Posted Speed Limit: 40 MPH (25 MPH in School Zone)

• 85th Percentile Speed: 46 MPH; Max Speed of 71-75 MPH

• Average Daily Traffic:
– 20,800 Vehicles (North of Rte. 25 Ramp)
– 19,300 Vehicles (North of Shawnee Road)
– 8,100 Vehicles (South of Route 15 On-Ramp)

EXISTING CONDITIONS - TRAFFIC DATA



• Fancy name for reducing 
number of travel lanes on a 
multi-lane roadway

• Involves Removal of One 
Travel Lane in Each Direction 
& Addition of Two-Way Center 
Left Turn Lane

• Room Created Within Corridor 
Allows for Improved Bicycle 
and Pedestrian Facilities

PROPOSED IMPROVEMENTS - WHAT IS A ROAD DIET?



• Fewer Lanes to Cross 
for Both Vehicles and 
Pedestrians, 
Reduction of Crashes

• Significantly Improves 
Roadway Safety While 
Maintaining Traffic 
Operations

WHAT ARE THE BENEFITS OF A ROAD DIET?



• Proven Safety Countermeasure
– Overall crash reduction of 19-47%
– Reduction of rear-end and left-turn crashes
– Traffic calming and more consistent speeds 

• Community-Focused Complete Street
– Better accommodate the needs of all road users
– Opportunity to install bicycle & pedestrian facilities, 

on-street parking, or transit stops 
– Fewer lanes for pedestrian to cross

• Low Cost
– Accomplished within the Pavement Resurfacing 

Programs or Other Infrastructure Projects at no to 
minimal additional cost

WHAT ARE THE BENEFITS OF A ROAD DIET?

CT Strategic Highway Safety Plan Tech Brief:
https://www.cti.uconn.edu/images/cti/documents/T2Center/S
HSP/CT%20SHSP_Tech%20Brief_Road%20Diets.pdf



• Address the existing traffic safety deficiencies

• Improve access to the Pequonnock River Trail & Twin Brooks 
Park  Address pedestrian/bicycle access deficiencies

• Engineers have a professional and ethical responsibility to 
prioritize safety 

• High speed and vehicle mobility should never come at the 
expense of human injury or loss of life

WHY ROAD DIETS FOR WHITE PLAINS ROAD?



• 48 Reported Collisions from 1/1/2022 
to 12/31/2024

• Collision Types:
– 17 Angle (35.5%)
– 15 Rear-End (31%)
– 10 Sideswipe-Same Direction (21%)
– 5 Fixed Object (10.5%)
– 1 Head-On (2%)

• Collision Severity 
– 1 Serious Injury
– 11 Minor Injury
– 36 Property Damage Only

SAFETY ANALYSIS 



TRAFFIC OPERATIONS ANALYSIS
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Route 127 (White Plains Road) 
at Route 25 NB Off-Ramp
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Route 127 (White Plains Road) 
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• Solar Powered, Activated 
When Pedestrian Pushes 
Button to Cross

• Flashing Lights Alert 
Vehicles that Pedestrian is 
Crossing

• Enhances Visibility of 
Pedestrians at or in 
Crosswalk

• Significantly Improve 
Vehicle Yield Rates

RECTANGULAR RAPID FLASHING BEACON (RRFB)



PROPOSED ROADWAY IMPROVEMENT PLAN



PROPOSED ROADWAY IMPROVEMENT PLAN



PROPOSED ROADWAY IMPROVEMENT PLAN



PROPOSED ROADWAY IMPROVEMENT PLAN



COMMUTER LOT TRAILHEAD GATHERING AREA



COMMUTER LOT TRAILHEAD GATHERING AREA



COMMUTER LOT TRAILHEAD – PRECEDENT IMAGERY



RIGHT-OF-WAY ACQUISITION

• 2 Partial Property Actions Required

– Primarily Sliver Easements for Multi-Use Path Construction

• Construction Rights

– Driveway Reconstruction
– Minor Grading (If Necessary)

• CTDOT ROW Will be Contacting Affected Property Owners 
Directly



RIGHT-OF-WAY ACQUISITION



Division of Rights of WayDivision of Rights of Way

• Function
− Acquire all property/property rights necessary for the 

project.

• Statutory References
− State of Connecticut: C.G.S. Section 13a-73 & 13a-98e

− Federal:  Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as Amended.

• Impacts to Private Property*
− Partial Acquisitions

− Easements

− Rights

*Impacts Subject to Change as Design Progresses
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Division of Rights of WayDivision of Rights of Way

• ROW Process
− Letter of Intent to Acquire

− Valuation

− Offer of Compensation

− Negotiation

− Acquisition
• Agreement

• Condemnation
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PROJECT SCHEDULE / NEXT STEPS

• Currently in Preliminary Design Phase

• Preliminary Design Approval – June 18, 2025

• Final Design – February 4, 2026

• Advertise for Construction – April 1, 2026

• Construction – Fall 2026 - 2027



CONSTRUCTION COSTS FORECAST

• Transportation Alternatives Program 
(TAP)

– 80% Federal Funding
– 20% Town of Trumbull Funding

• Preliminary Construction Cost 
Estimate: $1,750,000



PUBLIC QUESTIONS & COMMENTS


